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Essay one: How has the organisational culture in policing changed due to professionalisation, and how can organisational culture affect officers’ wellbeing and resilience?

Organisational culture within policing has undergone significant changes since its inception in 1829, this has been implemented through policy changes and the introduction of professionalisation. This essay will explore how professionalisation has transformed the police service and how the internal organisational culture has affected the wellbeing and resilience of serving police officers.

Holdaway, S. (2017, p.2) states that the Metropolitan police shifted in the 1970’s from “artisan to professional police standards”, Holdaway argues that this period in history was the most significant for change in the police, whereby the service was seen more as a profession and as such should be held to the same standards. During this time recruitment focused more on the qualifications of potential officers and the skills to which they would bring to the workforce. Holdaway, S.(2017, p.3) goes on to describe how “police as a profession akin to medicine, the law and other bodies because they share their classical traits”. This is opposed to the formation of the police in 1829 as argued by Jones, D. J. V. (1983, p.3) who argued that policing was set up during this time period through the consent of the public and as a reaction in order to respond to crime.
Holdaway, S. (2017, p.17) believes the shift from policing being an “occupation”, to a “profession”, was due to the social perceptions of organisational structure as professions have “a professional body, a code of ethics, evidence based practice, accredited employment”. Holdaway also argues how high profile disasters such as the Hillsborough disaster in 1989 and the Brixton Riots in 1981, created further pressure from the public and from politicians for greater organisational changes within the police service, this drive further pushed for a more professionalised organisational structure to be implemented across policing constabularies in the United Kingdom.

The need for policing services to adapt and change with the modern world is well documented, but how would this affect Officers within the organisation. Lee, H. et al (2013, p.388) argue that a lack of organisational structure creates a “us and them”, culture within police which new joiners would be coerced to comply with. Many officers would find themselves ostracised if they didn’t fit the “mould” with their colleagues. This creates feelings of isolation within the organisation and a fear to speak out against corruption and poor practices which leads to poor mental health among affected Officers and often leads to resignation. Whereas a professionalised approach creates a system of accountability where old fashioned notions are challenged and independent complaints boards are set up, so that Officers can speak out against offenders without fear of repercussions from their colleagues. 

Organisational culture can have a large impact on an Officers resilience and wellbeing. Resilience being defined as an Officers ability to deal with the day to day stresses of the job and cope with the adversity faced in the line of duty as explained by Hesketh, I & Tehrani, N (2024, p.119). “The more effective the leadership style, … , the less likely team members develop trauma symptoms”. Hesketh, I. & Tehrani, N. (2024, p.119) go on to describe the main features of a leadership style, being the ability to demonstrate hardiness and promote positive thinking, attitudes and behaviours. Emotional intelligence is a key feature of the Organisational changes, where as previously Officers were encouraged to “suck it up”, modern organisational structures and values promote “strong team relationships” and “social support”. This can be implemented through professionalisation as the organisation can direct resources towards mental health programs.

In conclusion the introduction of professionalism in policing has brought about significant changes within the organisation. Whereas previously Policing was seen as an occupation focused primarily on catching criminals, the organisation requirements shifted throughout the years. Brought about by the need for greater accountability and structure within the Service as demonstrated though high profile disasters which showed how a lack of organisational structure can lead to tragedy and the shifting perspective that policing should be treated as a professional body with the same level of scrutiny as is shown to other professions such as law and medicine. The change in Organisational structure and a focus on the mental health of serving Officers brought about the realisation that Officers require greater emotional support and a clear structure, where old fashioned values are challenged and a healthy support structure is promoted.
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Essay 2 Response Policing

Public perception plays a significant role in how the Police Service operates and the effectiveness of response policing is directly correlated to how the public perceives and approaches Police Officers. In a recent survey by His Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), 65% of respondents agreed “that police in their local area treat people fairly and with respect” (Justice Inspectorates, 2019). This essay will evaluate the impact of public perception on response policing and will compare how positive or negative perceptions can influence the community’s response to Police Officers.

The effectiveness of Police investigations is often impacted by the perceptions of the public as argued by Tankebe, J. (2013, p.104) how the community feel about their local response officers effects “the willingness on the part of citizens to volunteer information about crime and order issues in their local communities”, without positive relations between the public and the police obtaining the lifeblood of police work, being statements and intelligence on criminal activity, is severely hampered. Socia, K. et al (2021, p.1) argues that positive perceptions of police where Officers are believed to treat people fairly can strengthen community support of police services and increase the likelihood that victims and witnesses will report crimes and support investigations. 

Socia, K. et al (2021, p.2) goes on to explain that negative perceptions of police, which are often brought on by media coverage of high profile wrongdoings such as excessive use of force resulting in the death of the subject, will hugely diminish the public’s willingness to engage with Officer’s and often harbours deep feelings of distrust and hatred.

Ahsan, A. (2019, p.155) argues that improving public perception of police services requires a “continuous process of engagement”, between local authorities and communities and that it cannot simply be a reaction against high profile incidents which garner media attention. Ahsan, A explains that as policing services are authorised to use force against the citizens of the country they must therefore be held to a higher standard of accountability than the average citizen, doing so which reduce the fears of the population of corruption in the service and build feelings of trust.

A key factor into the public perception of response policing is the role of social media services such as X formerly known as Twitter, Facebook and YouTube as described by Akhgar, Babak et al. (2019, p.vii). Members of the public rely more on the information and sources found on these online platforms rather than the traditional news outlets and newspapers, as such public perception can either be made or broken through these online platforms. Akhgar argues that these platforms provide an enormous opportunity to police services to directly communicate with the public and that they have significantly improved the relationship between police services and communities. However Akhgar also argues that the opposite effect can also occur as inflammatory stories are quickly shared and spread through these platforms which directly harm public relations. Some of these stories are quickly regarded as “fake-news”, but these nonetheless erodes public relations and a not insignificant percentage of the population will hold these stories as facts and as such hold negative opinions and resentment towards policing services. 

Alternatively Vespucci, John (2020, p.vi) believes that police, community relations are built upon police performance and engagement with the public. Vespucci, John (2020, p.25) expands on this by stressing the importance of relationships between the police and the community and that community experiences shape the perception of the police based on individual cases. Vespucci states that a strong and open line of communication between the public and the police is needed to address issues faced by both.
The effects of public perception on response policing are significant as is the need to improve and maintain those relations. McCandless, S. (2018, p.371) believes this is improved through community policing. Community policing differs from response policing in that the focus is not in dealing with the crimes which are reported to police through 999 calls, but rather through engagements with the public, where dedicated Officers meet with Community leaders and discuss the problems faced by that community. This open form of dialogue significantly improves relations and humanises the police service in a way that is difficult to achieve through response policing alone. As McCandless states “communities help police solve issues, shape policy, assist crime prevention and promote trust”.

In conclusion, public perception plays a significant role on the effectiveness of response policing, as without the support and consent of the public, response Officers face a greater challenge a push back from the communities in which they serve. Positive perceptions of police fairness and professionalism enhance the trust, cooperation and support from the community whereas negative perceptions can undermine the relationship between the police and the community and erode trust. Relations can be improved by recognising the importance of social media in how it can act as a double-edged sword either significantly improving relations or damaging them through the stories and posts shared which are often biased in one direction or another. Also recognising that there is no quick fix when it comes to community relations and that earning and maintaining a positive relationship is a long-term commitment which can only be achieved through effective community policing.
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Essay 4

The coverage of media attention plays a significant role in shaping the understanding and reaction of citizens in relation to public protection incidents. This essay will examine both the positive and negative aspects of media attention when dealing with such incidents and will explore how such media coverage can influence the publics overall trust in the police service.

Hu, X. & Lovrich, N. P. (2019, p.654) states that social media is a useful tool which allows police to engage with the public on a wide basis. Hu, X. goes on the explain that most public perception of police comes from personal experience and that social media provides an opportunity for police to engage with the public who would otherwise not have any interaction with the police. In this case social media is an invaluable tool which differs from the traditional means that the public would receive information.

Whilst social media is a tool with which police can use to improve relations, traditional media in the form of newspapers and news outlets still shapes attitudes and can either support or oppose the police service. Ferguson C. J. (2021) argues that news outlets do not report accurately on complex issues and present a narrative which is skewed to support a negative opinion or give the public the impression that negative events are more frequent than in reality.

Chermak, S. et al (2006, p.262) offers an alternative opinion in that news coverage, specifically crime statistics can present the police in a more positive light. Chermak suggests that the information presented to the public from local news outlets actually suggest that police are more effective than might be the case in areas such as crime prevention and the seizure of drugs. Chermak also argues that the portrayal of police in media varies largely on the type of media. For instance when police are covered by mainstream media news outlets, this tends to be more positive than how the police are presented in a talk show for instance.
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