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EXECUTIVE SUMMARY

The purpose of this report aims to critically assess the impact of beliefs, attitudes and values on the candidates own workplace using relevant theoretical models and techniques such as the CRAAP test, and The Toulman Model to make a detailed judgement. 
To do this, the candidate will need to analyse – examining the how’s, why, and what if’s, and have understanding of all sides of the argument, showing reasoning of what supports it, evidencing it from reliable and trustworthy sources, asking questions and seeing the logic while not assuming anything. The final stage of the sequence being evaluation, so what, and what next?
The candidate will also identify a management theory relevant to her role and critically assess its impact on her own beliefs, attitudes and values. 
Throughout the report the candidate will show evidence of wider reading and research, from relevant sources such as books, websites and journals, and using application of relevant academic theories and modules throughout.
All material used within the report will be referenced using Harvard style referencing.
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1.0 TERMS OF REFERENCE

[bookmark: _GoBack]Shelha Kahn requested a report on “Developing Workplace Critical Thinking” on 11/10/2018.
The purpose of the report is to examine how our beliefs effect our behaviour in the workplace using critical thinking theories and models, and to explore a management theory that best suits how we behave in work.
Some problems encountered in this report was that the candidate felt under qualified to tackle the topic in the way the report assignment required and therefore had limited resources to draw from. Therefore, she had to use more of life experiences than work setting experiences to do the report.
The main conclusion the candidate decided was that there are excellent models and theories that can be used for both research and decision making/problem solving, but that often there are topics which either cannot be resolved completely by these.

Louise Westcott, student I.D 1705358 completed the report.
The date of submission of this report is 11/01/2019.
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2.0 PROCEEDURE

Reviewing slides and notes taken from lessons
Models
Theories
Books
Websites
Journals
Videos
Interview with Karen Sutton- Johal
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3.0 FINDINGS
The ability to think critically is essential to any individual both in their professional and personal lives. The level of skill or maturity one has in respect to this is dependent upon psychological and behavioural patterns – essentially – our values. These can be impacted by factors such as;
· Taught/Instilled from childhood; i.e., our Parents/Family members Ideas, Beliefs, Morals, Ethics, Biases, etc
· Our Culture
· Our Values 
· Our Religion
· Significant life events such as death, divorce, major accident, major health issues etc
· History and major events such as wars, natural disaster etc
· Our Association (friends, colleagues, etc)
· Our Experiences
· The Workplace
· Media
· Government policies or propaganda
· Music
· Technology
These factors all contribute to the individual’s ideas, opinions and belief system and may not be influenced by any real evidence, facts or research.
The need to evaluate
Simply, we cannot be informed, or right about any topic until we do, regardless of how strongly we believe something. It is therefore, important that we do not rely on anything, until we have researched critically, putting our own opinions aside and follow steps shown in the models because “if we are uncritical, we shall always find what we want to find, and we shall look away from, and not see what might be dangerous to our pet theories” (Popper, K 2018). 
Important steps to consider 
· [bookmark: _Hlk535564780]What? – What source are you getting the information from? Is it a credible one? Does the source have a history of fake, bias or exaggerated information?
· Who? - Who said it? Who do they work for? For example, can you believe a person who says a drug has worked wonders for them, when they work for a pharmaceutical company that makes the drug...? 
· Where? – Where does it apply? For example, something that is true in Africa may not be true in Europe.
· When? – When was it written? Is the information up to date? For example, something which was true in the United Kingdom in 1999 will may not be true today.
· Why? – do they say it? Do they have a motive for saying it? Do they gain anything from saying it?
· How? – How is the information conveyed? Is it assertive or meant to be comical for example?
· What if? – There was a problem or if a piece of information were altered, removed etc?
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· So what? – Is it convincing? If not why not? What are the implications? Is it successful?
· What next? How can it be applied? What can we learn from it? What now?
There are tools available to help us to critically evaluate our research and one such tool which helps us to implement the above is the CRAAP TEST.

Brainwashing
The candidate has learned the value of critical thinking many times throughout both her personal and professional life. Having been raised as a Jehovah’s witness by her mentally ill mother, and with her father being part of a large Irish catholic family, many of whom were hardened criminals, violent and with very strong prejudices, there were many taught beliefs she struggled with as she aged around the topics of, religion, culture, prejudices, biases, values, etc. 
Ultimately, it takes a lot of time and effort to see through faulty ideas and reprogram oneself to think differently because, the views we are raised with are the views that are the hardest to shift (Johnson, S. 1998). “As a child you believe your parents to know the answers to everything, know the truth of all things and know how we are supposed to think, act, behave, believe etc, so whatever they put into your mind at a young age becomes hard wired.” (Sutton-Johal, K 2010).
Indeed, as we age, we will also build our own values, based on our experiences and our associations and those we look up too, etc. 
One such topic that very much blighted the candidate’s childhood was the subject of blood transfusions. While her mother followed the “rules” and carried a card which stated she did not wish to receive blood in the event of an accident or emergency, the issue of weather Louise would be allowed blood was problematic due to her parent’s differing beliefs. It was an issue never resolved between her parents and thankfully never became a real problem because Louise never needed to have a blood transfusion. Such a topic as this not quite so black and white that you can use a model such as CRAAP because of the varying sources of information and which you choose to believe to be fact. 
For example, while the Bible does not directly mention the act of receiving a blood transfusion, there are some verses which clearly states that God does not wish for us to ingest blood. “Jehovah’s Witnesses believe that since the Bible commands that we not ingest blood, this should be extended to also include whole blood intravenously, and its primary components in any form, whether offered as food or as a transfusion”. (JW.org 2017). They back this up by offering example of the following scriptures;
“God allowed Noah and his family to add animal flesh to their diet after the Flood but commanded them not to eat the blood. God told Noah: “Only flesh with its soul—its blood—you must not eat.” (Genesis 9:4).
“You must not eat the blood of any sort of flesh, because the soul of every sort of flesh is its blood. Anyone eating it will be cut off.” (Leviticus 17:14). 
“Abstain . . . from blood.” (Acts 15:20).
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Jehovah’s Witnesses risk their lives and that of their loved ones and point to the few, rare instances where blood transfusions have gone wrong; for example where the wrong blood type has been given or a person has contracted a disease or rejected the blood, while ignoring the evidence of how many people’s lives are saved by receiving blood vs the high chance of death due to lack of blood or the very rare and slight chance of adverse effects. (Health Online 2017).
While Jehovah’s Witnesses are the only large organized religion that refuses blood on the basis of scripture, it is within the realms of possibility that this argument has merit, if you are a believer in God and the Bible. 
While science fails to provide real evidence of the existence of a God, such a topic cannot be proven conclusively by either scientific or religious scholars, therefore such a topic lays solely within an individual’s personal belief, experiences, etc. 
Ethically, the medical world has struggled with the views of Jehovah’s witnesses, and often in the case of children, social services step in to over rule the decision to give the child the best chance of survival.
Whilst the candidate did not deal directly with the issue of giving of blood in her working life she did work as an ambulance first responder and, had she been asked advice on the topic of blood by one of her patients, her advice would be the same as any other medical professional, based on facts. However, had she had gone into the profession some ten years previous, she could not have ethically carried out her role, because she her childhood conditioning influenced her beliefs.
The pivotal moment that began her change of beliefs happened when, in 2006. The candidate experienced a severe illness while pregnant at 31 weeks gestation. This resulted in the death of her unborn child, and almost killed her. The events which occurred following this, lead the candidate to question the merits of the entire Jehovah’s Witness organisation, and, when she recovered from her illness, she began a journey to unravel her Jehovah’s Witnessing conditioning. 
She set about to find out who the Jehovah’s Witnesses are, by going back to the very beginning, 
· Who founded them? 
· Who was he? 
· What were his beliefs?
· What did Jehovah’s witnesses believe then and how has it changed over the years?
What she found was a dark and disturbing beginning and some shocking details about the founder Charles Taze Russell. In addition, the original doctrine of the church were a stark contrast with those of today, including that they once taught that Jesus died on the cross, and that when you die – you either heaven – or hell – teachings they now strongly rebuke – and vehemently deny, even when confronted with the evidence and real copies of early watchtower and awake magazines. (Friends of Jehovah’s witnesses 2014).
In the years that followed, they have been repeatedly proven wrong in their teachings, one example being - apocalyptic date setting – one such example many long standing Jehovah’s
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Witnesses remember – but never speak of – was that in the 1970’s many Jehovah’s Witnesses sold their homes and donated all their worldly belongings to charities on the advice of elders, because they believed the long-awaited Armageddon was coming on a specific day. Of course, the date came and went without incident and the church lost a massive portion of its congregation.
[bookmark: _Hlk534970236]This evidence the candidate uncovered changed her mindset, even their own bible shows that they are not speaking God’s words in (Deuteronomy 18:22) where it states “If what a prophet proclaims in the name of the LORD does not take place or come true, that is a message the LORD has not spoken. That prophet has spoken presumptuously, so do not be alarmed.”
The candidate thoroughly checked the main source of her information – a website aptly named; “Friends of Jehovah’s witnesses” firstly examining who set up the website and why. The website is created by people who are former Jehovah’s Witnesses and they know what they are talking about. 
By examining the website, she could see from her own experience, the information is correct, Bible verses also are present to back up what they claim, and the links are working. This answers the first four points in the CRAAP test, the last pointer being purpose – the people who have published the website want to educate existing Jehovah’s Witnesses, and anyone considering joining the faith, by exposing false teachings – backed up by evidence. 
Shockingly modern-day Jehovah’s Witnesses are essentially on a critical thinking ban. Being a Jehovah’s Witness means – only being allowed to believe what the organisation tells you. Questioning it in any way, may result in being classed a traitor likened to Judas, which can ultimately lead to disfellowshipment from the organization - and in turn losing all friends and family members who remain in the faith as they are not allowed to communicate with disfellowshipped members.
This sequence of events and uncovering of information was the first time the candidate had examined the religion critically, putting aside her conditioning of what she was “told” to believe. She had become “courageous enough to ask tough questions about some of her longest held and most cherished beliefs.” (Facione, P.A, 2013). It was indeed, a big first lesson in the importance of questioning and researching.           
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THE CRAAP TEST
[image: See the source image]
                                                Created by Maddie Clybourn for mephamlibrary.blogspot.com 
“The CRAAP Test was developed by Sarah Blakeslee and a team of librarians at California State University. The model is used to check the reliability of sources across academic disciplines. With so many sources existing online, it can be difficult to judge the sources integrity and reliability to use as tools for research. Therefore, the CRAAP test makes it easier for educators and students to determine if their sources can be trusted.”  (Library guides 2017).
“CRAAP is an acronym for Currency, Relevance, Authority, Accuracy, and Purpose and “is a method for evaluating information sources. Evaluating sources is an important part of the research process because it ensures you will be including only the most reliable and relevant information. Using the CRAAP test you should carefully weigh each source before including it.” (Youtube 2011).
The candidate had, unknowingly, relied on the process of the CRAAP test in 2006 when she uncovered the evidence against the trustworthiness of Jehovah’s Witnesses doctrines. As a result she was able to analyse other aspects of her beliefs such as the issue of blood in a new light, relying on trustworthy sources of information, such as medical research to make a decision based on facts, not her taught beliefs. 
The candidate believes the CRAAP test to be a good and reliable one, however it does have some limitations in certain areas such as those involving religious and moral beliefs. There are some topics that will always remain a matter of opinion. 
[bookmark: _Hlk535585708] 
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The Toulmin Model of Argumentation
[image: ]
                                                                                                  Stephen Toulman (1922-2009)

A useful tool we can implement to help us argue a point, decision make and problem solve is The Toulman Model. Stephen Toulman was a British Philosopher of Augmentation who became frustrated with the inability of formal logic to explain everyday arguments. This prompted him to develop his own model of practical reasoning. It is an “organisational tool to use for understanding and creating arguments which can be applied to real world situations. The Toulmin Model breaks down the topic into six essential parts which all interact and depend on each other as shown in this example”; (Youtube, 2012).
[image: ]

To use the Toulman model, we must clearly understand each point;
1. CLAIM – The assertion you wish to prove to others
2. EVIDENCE – To support the claim
3. WARRANT – The connection between claim and evidence
4. BACKING – Evidence that supports the warrant
5. REBUTTAL – Objections to the claim
6. QUALIFIER - Limits put on the claim
A very simple example of this in the candidate’s current role would be when she tries to persuade her manager to return to previous supplier and buy better quality food to use in their Chinese Takeaway.
The Claim is, that by using better quality foods, the food tastes better and is healthier.
Evidenced by, the dwindling customer numbers since she last changed her food suppliers for a cheaper alternative, comparing this year’s takings to that of the same period last year, and by documenting customers comments and complaints.
Warranted by, Collaborating the decline in customers, began when she switched food suppliers, therefore leading to takings being lower than that of last years.
Backed by, insisting that she deals with customer complaints about the quality of the food.
The Rebuttal is, her claim that despite having lost some customers she still makes more profit by using lower quality foods.
The Qualifier is, Mrs. Jiang must ultimately decide whether to take the candidates advice given in this model or keep costs marginally lower and profits marginally higher by providing a lesser quality food and consider the potential consequence of losing more customers to the fierce competition in the town and lowering the reputation of the establishment. By examining the considering the previous aspects of the model to make an informed decision.
The candidate believes the Toulmin model is an excellent way to break an argument down into small easy to understand sections which ultimately allows all sides to clearly see the issues and make an informed decision.
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MANAGEMENT THEORIES
[image: ]
The founding fathers of the Classical management theory
[bookmark: _Hlk535586717]Max Weber – Bureaucracy -who looked at the big picture, Fredrick Taylor, Scientific management – who was interested in finding the best and fastest way to do things to set the standard for all and Henri Fayol – Administrative (Youtube, 2017). 
By examining the theories of the founding fathers, we can see how the industrial era became revolutionised. It was a time for big changes, workers were going from farms to factories and from small shops to big organisations. It was all happening rapidly, and business owners and managers were desperate to find ways to manage large groups of people who were suddenly working together, using newly invented machinery, at an increasing pace.
Though their theories differed in many ways – all three agreed on certain aspects, such as;
· A need for Hierarchy
· Division of Labour
· Standardized approach to Work
· Centralisation of Authority
· Separation of Work and Personal life
· Select the Best Employees, based on Qualifications, Experience and Skill as opposed to favouritism hiring 
· Fair Pay
These aspects are still very much used in most employment settings today.
The candidate believes that while she agrees with all the unanimous points of the three theorists, she takes more of a scientific approach to management like Fredrick Taylor. The time and motion studies have historically been imperative to industry – who in the early stages were very disorganised as people could go about performing each task in whichever way they pleased. 
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Taylor proved that there is usually one right way to do something – the quickest and most effective way, and he did that through experiments he called time and motion study. However, this does not mean that there may be slight tweaks made, as people are diverse and individual, meaning different things work for different people. The important thing is that the tweaks made by the individual do not impair the quality, quantity or outcome of the task. 
The candidate also believes in parts of the other theologists views, such as Weber’s ideology regarding clear rules with govern performance and standardised guidelines should determine hiring and firing and is against favouritism. 
The candidate’s views on Fayol’s theories are that they are very simplistic, and she can see his ideas being commonplacely implemented today. However, she see’s one big flaw in his ideology where he says that “managers should not be concerned with the small details, this should be left to the workers” because when the small things are ignored at management level – these can amount to big problems on all levels. 
We see this clearly within the NHS. The big bosses at the top – have no idea in real terms how the smaller things at the bottom work. So, they go about setting targets, arranging finances and deciding upon the ways in which things should be done, without really knowing how they work in practice, because they haven’t taken the time to concern themselves with the smaller things, such as - getting down to the workers quarters to watch how things are working in practise – they just expect the people at the bottom of the chain to somehow make them work. This has been very, very damaging to both patients and staff across the board. This has been exposed by the BBC, Channel 4 and others and yet things remain the same. There are several articles available on this on (Reddit 2017).
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CONCLUSION
The candidate concludes that while the models and theories all have a place in our critical thinking analysis of many topics, they can have limitations because life is not usually black and white. There are some topics that cannot be considered very well with models such as CRAAP because of moral or religious beliefs as demonstrated.
The CRAAP test is essentially more useful for testing your research methods into topics rather than being a tool to resolve an argument, put a point across or problem solve. This is where you are more likely to use a model such as the Toulmin Model. 
Many of the founding fathers of the classical management theory ideologies are still seen in workplaces of today, most of them work well, however, some of them have no place in today’s society such as Fayol’s belief that manager’s at the top, should not concern themselves with smaller details – however this is shown to have disastrous consequences as shown in the situation as it stands within the NHS.
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