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A problem-solving strategy is a system of multiple ideas and activities that an organisation or individual adopts to address better challenges or issues that individuals or groups in the context may confront (Chassin, 2013). For example, there is a massive lack of healthcare professionals after Brexit. Given the risks, every effort must be made to avoid a situation without agreement. The people have the right to make an informed decision on whether to leave the EU. Let them ultimately decide on Brexit (Iacobucci, 2019). The NHS has estimated a current deficit of approximately 100,000 FTE workers (The Health Foundation et al., 2018). The report's goal is to examine several problem-solving techniques. However, after the problem has been recognised, Pestel will be used to analyse its scope, impact, and implications. Finally, a recommended solution to the issue will be discussed, evaluated, and put into practice.
[bookmark: _Toc111302941][bookmark: _Toc110911042]Workplace Problem
[bookmark: _Toc111302942]Staff shortage in a Proper Care UK
The NHS experiences widespread staffing shortages in all specialities and is in danger of collapsing due to a lack of nurses, midwives, GPs, hospital doctors, and mental health professionals. Employees quit the service because they are dissatisfied with their work, even though recruiting and retention remain challenging (BBC News. 2022). 
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Most health professionals worldwide are nurses. By 2030, the shortage, estimated at nine million in 2014, is expected to drop by two million. Trends in nursing and other healthcare fields are reviewed (Drennan, 2019). ​ King's Fund analysis indicates that by 2030, the NHS workforce shortage might be as high as 250,000. One in every eight positions is empty, which is one of the most significant issues in nursing. Nursing shortages were cited as "the single biggest and most urgent we need to solve" in the Interim NHS People Plan partly because nurses play a crucial role in implementing the NHS Long Term Plan because there are so many open positions. While the number of nurses working in learning disabilities, primary care, and community health decreased by 11% between 2009 and 2019, there are still severe shortages in these fields (KingsFund. 2022).
Adult social care employs over 1.1 million full-time equivalents (FTE) workers, whereas the NHS employs approximately 1.2 million FTE employees. The independent sector employs around 78% of social care workers (Fund Our NHS, 2022). A vacancy rate of 12% has been observed in adult social care. Preparing and integrating national social security agendas into nursing services is one of the main recommendations for nursing policy (Mar et al., 2019). ​ A significant issue worldwide is nursing home staffing numbers. Although not recorded globally, researchers expect nursing staff employed in nursing homes will make up the majority of health care professionals that pass away from COVID-19 (McGilton, 2020). ​

[bookmark: _Toc110911044][bookmark: _Toc111302944]Impact of staff shortage in Proper Care UK 

[bookmark: _Toc110911045]Caregiver burnout and service user unhappiness may grow in the event of a worldwide epidemic and staffing shortages. A staffing shortfall also impacts the amount of reimbursement to the facility (Beech et al., 2019).​ Even though there was a massive demand for more caregivers because of the epidemic, hospitals' budget was also cut, which led to staff layoffs. More importantly, given the increasing number of health issues and population increase worldwide relying on a small number of qualified employees to complete a task could result in unhappy customers, low quality of life, and even more catastrophic consequences (Giri et al., 2021). In addition, a lack of qualified nurses could make the workload more difficult, increasing the likelihood that shortcuts will be taken rather than according to organisation policies based on evidence-based practices (Puffett, 2015).
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[bookmark: _Toc110911046][bookmark: _Toc111302946]PESTEL Analysis 

[bookmark: _Toc110911047]The business environment in which a firm works is commonly evaluated using the analytical framework known as a PESTEL study. The framework's name is Political, Economic, Social, Technological, Environmental and Legal (PESTEL) analysis; more recently, the framework's scope has been broadened to include environmental and legal factors (Perera, 2017).

Political: There are worries that if Brexit leads to harsher or less hospitable living circumstances for foreigners, the workforce of the care home may suffer, given the high percentage of medical professionals who are natives of other European nations (Iacobucci, 2019). 
Economic: Following the Brexit controversy, the UK's economy was also hit (Hantzsche et al., 2019). In the years after the global financial crisis of 2008, economies worldwide have been in decline, making it challenging for the care facility to give their clients high-quality treatment (Karanikolos et al., 2013). 
Social: The expectations of service users have increased significantly because of the development of social media and better educational institutions. Even while this decreases mortality and is, once more, a largely beneficial improvement, it does present new difficulties for the care facility because they are now required to deliver more outstanding care than before. With 12 million individuals over the age of 65, the population of the UK is likewise ageing (Foster, 2018).
Technological: Adopting new technologies has made it difficult for some staff to use (Vayena et al., 2018).
Environmental: The healthcare industry generates a large amount of waste which may lead to an unsafe environment (Thakur, 2021). ​
Legal: Litigation in all kinds of situations is a growing trend worldwide. Because they are disappointed with the quality of their treatment, disgruntled clients are going to the courts to seek retribution (Coates and Mofidi, 2019).​

[bookmark: _Toc111302947]Fishbone Analysis 

A cause-and-effect analysis for an issue one is attempting to solve may be done using a fishbone diagram (Kumar et al., 2020). The fishbone analysis allows healthcare organisations to evaluate several reasons (Riaz et al., 2019).
  [image: ]
The newest in a long series of stories highlighting the significant and nuanced difficulties with staffing in care homes is the recent announcement that the management organisation the Employers has approved the training of carers and pharmacists to "step in" for healthcare professionals. However, the underlying roots of the current predicament are all too frequently misinterpreted, and government efforts to make things better have yet to show any signs of progress. The recent severe scarcity of permanent healthcare workers results from the ageing population, retirement cliffs, and a lack of talent pipelines. Because of this shortage, the care home managers are more than ever depending on a flexible workforce to keep up with demand.
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The PMI - Plus, Minus, Interesting is a critical thinking tool that allows the user to assess the possible positive or negative changes after a decision is taken. The UK’s health care has recently faced a massive shortage of staff that has adapted over the equality of service for Proper Care in the UK. 
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The above-described PMI graphics are based on educating our care facility's service users and providers about staff shortages. In the graphs, the negative outweighs all the positive, guaranteeing that the care facility will have to use more of the positive to lessen the difficulty of a staff shortage.

[bookmark: _Toc110911049][bookmark: _Toc111302949]Alternative solutions
[bookmark: _Toc110911050]The care home can collaborate with regional career counsellors to spread more knowledge about adult social care because, unlike the path of becoming a nurse or doctor, it does not receive enough exposure. The care home may also include pages on its website addressing EU citizens’ questions about the Brexit situation. Regular training in health and social care is required. Not only does it result in a better experience for the residents, but it also helps the development of the personnel, giving them a sense of value by catering to their professional aspirations.

[bookmark: _Toc111302950]Implementation Plan 

[bookmark: _Toc110911051]Implementation is the carrying out, execution, or practice of a plan, technique, or any design, concept, model, specification, standard, or policy for a particular task. The implementation process consists of the activities that transform a strategic plan into actions that assist in achieving goals and objectives. Planned implementation is a significant factor in determining the success of a project since, without it, strategic objectives are inapplicable (Waddell et al., 2007). ​ The implementation strategy will frame the discussion of the suggested solution. Education, timing, and the locations to be used are the first activities that support the implementation plan. A brochure will be created and posted to the care facility's notice board to inform the staff and residents of the training and educational opportunities' locations, times, and dates. The firm's actions have an impact on the stakeholders that are participating in the execution plan. The stakeholders include the management team, service providers, service recipients, and family members. Therefore, it is necessary to notify a stakeholder of all the action's particulars via their input and dialogue. A communication plan with the relevant parties will also be devised to guarantee the strategy's success.
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	Stakeholder
	Power/
Interest
	Key Interests/
Issues
	Communication Vehicle
	Frequency
	Comments

	Management and service providers
	Management- Assuring the health and safety of service users
	addressing the staff shortage issue

	Emails
meetings
	Weekly
	Effective service provision

	Service users
	having a secure and safe environment
	Wellbeing, safety, and satisfaction for service users. 
	Brochures

	Daily 
	staying in a secure environment where caregivers are constantly on call for assistance as needed



[bookmark: _Toc110911052][bookmark: _Toc111302952]Monitoring and Evaluation
[bookmark: _Toc110911053][bookmark: _Toc111302953]Control System 
[bookmark: _Toc110911054]
Control systems are formal processes for defining goals, monitoring, evaluating, and providing feedback to management regarding the efficacy and efficiency of an organisation’s strategy and structure. ​Feedforward Controls, Concurrent Controls, and Feedback Controls are three types of control system types. Feedforward controls are employed to prevent issues from developing later during the conversion process. Managers receive quick feedback from concurrent controls on how well inputs are converted into outputs. Feedback controls are used to gather data at the output stage on how customers are responding to products and services so that, if necessary, corrective action can be made (Waddell et al., 2007). For example, the control systems at Proper Care UK will be used to track medications and equipment as they are moved around the nursing home. 
Financial Measures of Performance​ 
The managers must utilise all the resources available at the care home before requesting new ones. This will help save a lot of money hence reducing the final cost of the implementation plan. ​
[bookmark: _Toc110911055][bookmark: _Toc111302954]Behaviour Control 

[bookmark: _Toc110911056]Direct supervision indicates that supervisors are actively watching and observing subordinates' conduct. Direct control teaches subordinates acceptable behaviour and intervenes to remediate inappropriate behaviour. However, this direct supervision is very costly since a manager can only successfully supervise a limited number of employees (Waddell et al., 2007). At Proper Care UK, supervisors will need to watch the employees throughout the service, either face-to-face or via a communication device, and this will have the ability to affect service user care instantly.
[bookmark: _Toc111302955]Management by Objectives ​

A systematic technique of assessing subordinates for their capacity to fulfil operational budgets and accomplish specific organisational goals or performance criteria is known as management by objectives (MBO) (Waddell et al., 2007). The purposes of this change implementation include.
· To ensure all employees are satisfied with their job.
· To ensure there are enough care workers in the care home to care for all service users and meet all their needs.
· To improve productivity in the care home leading to service user satisfaction

[bookmark: _Toc110911057][bookmark: _Toc111302956]Bureaucratic Control​ 

[bookmark: _Toc110911058]Bureaucratic control shapes and regulates divisional, functional, and individual behaviour through regulations and standard operating procedures (SOPs) (Waddell et al., 2007). At Proper Care Home, maintaining this control is primarily done to raise employee happiness, retention, and output.
[bookmark: _Toc111302957]Organisational Change​ 
Proper care UK will have to move from a state of not having enough staff caring for the service users to a setting with enough skilled workers to care for service users' needs. 
[bookmark: _Toc110911059][bookmark: _Toc111302958]Change implementation 
[bookmark: _Toc110911060]The management at Proper Care UK has recognised a big problem in the care home: staff shortage. The source of the problem is perceived to be much workload on the staff caring for the service users. This has brought about the need to implement various strategies to prevent future staff shortages. A few leaders have tried to object to the change since it would mean more work to ensure the staff are satisfied with their work. To implement the change, the top managers will identify what needs to be changed and implement the change throughout the care home. The tasks that the top managers need to take include hiring new skilled workers to help reduce the workload on the existing staff. Another action entails cancelling all unnecessary visits and treatments to the service user's residents to reduce the long shifts. 
Recommendations
· A specific reward system must be established.
· Improvements will be made to the organisations’ educational and training facilities.
· The workforce may be redesigned by assigning the appropriate jobs.
· Expand the recruiting process to include international borders.
[bookmark: _Toc110911061][bookmark: _Toc111302959]Conclusions

In conclusion, every organisation has difficulties. Therefore, developing a precise structure to manage the difficulties is essential. To achieve the intended condition in the care facility, organisations and individuals use decision-making and problem-solving techniques. The issue of abuse in nursing homes has been addressed in the report. The challenge has been raised by the usage of evaluation tools like PESTLE. Fishbone diagrams have also been used to evaluate potential solutions.
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