             Conflict

A conflict is serious dispute and battle about something  valued . If two people or groups are in conflict , they have had a serious dispute or debate and have not yet rise to agreeing.
Conflict is natural happening  within teams or groups. However, it can , and will ,occur at any time. It is an very important principle in group success and team achievement. 
Conflict usually from misunderstanding or miscommunication it can be in many ways. The language of Belbin Team Roles can help in expanse where increase the conflict. [Belbin9(2016)].
Now a days, the Belbin Team Role model is used by over 40 percent of the top 100 companies in the UK, the United Nation, the World Bank and thousands of institution all over the world.


     Haveli

Haveli means ... A mansion. ‘ kitchens were the centre of an Indian home’.
It is a partnerships catering business. We are promote our design and hygiene menu, creative quality and tasty food with innovation , catering food to wedding, anniversary, birthday party etc and staff management.
In our monthly team meeting, we discuss regarding company performance and internal different issues. There had some conflict may the partner or team activities. We are try to solve the arise conflict in accordance with Belbin Team Role. Communicating openly and constructively to discuss the all issues, listen carefully to all opinion with respect, working together to resolve the problems and compromise. 

Conflict happen in a work place:
1, Different knowledge.2, Poor communication.3, Power.4,Expecttions. 5,Stress. 6,Misunderstanding.

7,Incompatible values.8,Fear.9, Different paradigms.10,Scarce resources.

What are the signs that there is conflict:
There are some indication to like that (a)Poor communication( b) Lack of cooperation(c)Talking behind backs(d)Blaming(e)Argumentativeness(f)Anger  (g)Discrimination(h)Rudeness and Sarcasm.

Conflict handling styles: By Thomas/ Kilman
1, Competing    - Win/Lose (Friendly competition)
2, Avoiding        - Lose/Lose (Ignoring the conflict)
3, Accommodating  - Lose/Wine (Ignoring your own interest)
4, Compromise – Lose/Lose (Both parties give up)
 5, Collaborating –Win/Wine (Will satisfy both parties) all five modes are useful in some situations. Conflict handling styles depends upon the case.


Conflict is assured in organisations because they are places of compromises and reconciliation and revise. People feel frighten and may counter. It is not always negative but it is some time constructive.
Creative conflict can raise ideas but individuality clashes may lead to less fruitful out comes.
Conflict is everywhere like as Executive to Manager, Worker to Team, Spouse or Family Member.
 
Dealing with Conflict:
· Encourage openness
· Focus on shared goals
· Use the strengths of the group
· Appropriate responses
· Bring in people who are not directly involved
· Provide summaries and restatements of the position
· Encourage people to take to think and reassess
· Use interests and directions to develop areas of new gain
· Try to build objectivity into the process
· Adopt an enquiring approach to managing

(Based on Furze, D. & Gale, C. (1996) Interpreting Management, Exploring Change and Complexity, Thompson International Press, pp.312-317). 


Reward: Rewards are always something you can touch and of a specific amount.
Recognition: Recognition is often invisible in nature and yet priceless in value.

1. Rewards will always be transactional 1. Recognition should always be relational.
2. Rewards are transferable 2. Recognition is non-transferable. 
3. Rewards are certainly conditional 3. Recognition happens to be unconditional.
4. Rewards are expected 4. Recognition is a surprise.
5. Rewards are economical 5. Recognition is emotional.
6. Rewards are fixed 6. Recognition is flowing. 
7. Rewards are impersonal 7. Recognition is personal.


[Incentivemag.com. (2019)].
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