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Task 1 – Concept Map
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Explanation 
Creativity is the ability to think of latest ideas and better ways of solving problems. In health and social care, creativity helps staff improve the quality of care and meet the changing needs of patients and service users. Creative thinking can lead to new services, better communication, and improved ways of working (West et al., 2017).
Leadership is important because leaders encourage staff to share ideas, work together, and make positive changes. Good leaders create a supportive environment where innovation can happen. They also help teams manage change and improve services for patients (NHS Leadership Academy, 2023).
Contemporary technology also supports improvement in health and social care. Examples include electronic health records, telehealth, and artificial intelligence. These technologies help staff provide faster, safer, and more accurate care. Technology can also improve communication between healthcare professionals and patients (World Health Organization, 2021).
Creativity, leadership, and technology work together to create value. Value creation means improving the quality of care while making effective use of available resources. It focuses on providing better patient outcomes, increasing patient satisfaction, improving safety, and reducing waste (Porter, 2010).
For example, a hospital may introduce online appointments and digital patient records. Leaders encourage staff to use the new system, while creative ideas help improve the process. As a result, patients receive quicker care, waiting times are reduced, and staff work more efficiently. This creates value for both patients and healthcare organisations.
Overall, creativity, leadership, value creation, and technology are connected. Together, they help health and social care organisations respond to challenges, improve patient care, and develop innovative solutions for the future.
Task 2 - Self-Reflection of Group Activity
Self-Reflection on the Convergent/Divergent Paperclip Thinking Activity
I used Gibbs Reflective Cycle (Gibbs, 1988) to reflect on the Convergent and Divergent Paperclip Thinking activity.
Description
During the class activity, my group was asked to think of as many different uses for a paperclip as possible. First, we used divergent thinking to create many ideas without judging them. Then, we used convergent thinking to choose the best and most practical ideas.
Feelings
At the beginning, I was unsure because I thought there were only a few uses for a paperclip. As the activity continued, I became more confident. I enjoyed listening to my group members ideas and sharing my own suggestions.
Evaluation
The activity was interesting because everyone had different ideas. Working together helped us think more creatively. Sometimes we had different opinions, but we discussed them respectfully and selected the strongest ideas as a team.
Analysis
The activity showed me that divergent thinking helps generate many creative ideas, while convergent thinking helps choose the most useful solution. I learned that teamwork improves creativity because different people bring different experiences and perspectives. These skills are important in health and social care, where staff often need creative solutions to improve patient care and solve everyday problems.
Conclusion
Overall, the activity helped me understand the importance of creativity, teamwork, and decision-making. It also improved my confidence in sharing ideas during group work.
Action Plan
In the future, I will contribute more ideas during group discussions and listen carefully to other people's opinions. I will use both divergent and convergent thinking when solving problems in my studies and future health and social care practice. 
Task 3 – Case Study of a UK Innovation
Case Study: NHS App
The NHS App is an innovative digital service developed by the National Health Service (NHS) in the United Kingdom. It was introduced to make healthcare services easier to access and improve communication between patients and healthcare professionals. The app allows patients to book appointments, order repeat prescriptions, view their medical records, and access health information using their mobile phone or computer (NHS, 2025).
Creativity played a key role in the development of the NHS App. The NHS recognised that many patients wanted quicker and easier access to healthcare services without always visiting a GP surgery. Instead of using only traditional face-to-face services, the NHS introduced a digital solution that allows patients to manage many healthcare tasks online. This creative approach helped improve access to healthcare while reducing unnecessary paperwork and administrative work.
The NHS App has created value for both patients and healthcare organisations. Patients can access services at any time and from any place, making healthcare more convenient. People can request repeat prescriptions, check their health records, and receive important health messages without waiting for appointments or making phone calls. This saves time and gives patients greater control over their own healthcare.
Healthcare professionals also benefit from the NHS App. Online services reduce the number of telephone calls and routine administrative tasks for GP practices. Staff can spend more time supporting patients with complex health needs instead of completing simple administrative work. This improves efficiency and helps healthcare organisations use their resources more effectively.
The COVID-19 pandemic showed the importance of digital innovation in healthcare. During the pandemic, the NHS App was used to provide COVID-19 vaccination records and other important health information. This demonstrated how creative technology can respond quickly to changing healthcare needs and support large numbers of people during a public health emergency (The King's Fund, 2022).
Although the NHS App has many benefits, there are also some challenges. Some older adults and people with limited digital skills may find it difficult to use the app. Others may not have access to a smartphone or the internet. For this reason, it is important that digital services are supported by traditional healthcare services so that everyone can receive appropriate care.
Overall, the NHS App is a successful example of creativity and innovation in UK health and social care. It has improved access to healthcare, increased patient independence, reduced pressure on healthcare staff, and created value for both patients and the NHS. The project shows how technology and creative thinking can improve healthcare services and help meet the changing needs of the population.
Task 4 – Research Task
Issue: Mental Health Stigma in Health and Social Care
Mental health stigma is a major issue in health and social care. It means negative attitudes, stereotypes, and discrimination towards people who experience mental health conditions. Stigma can stop people from seeking help early and can make their condition worse. Research shows that stigma is still common in society, workplaces, and even within healthcare services.
Research Article 1: Corrigan (2004)
Corrigan (2004) explains that stigma happens because of lack of understanding about mental illness. The study shows that many people still believe incorrect stereotypes, such as thinking individuals with mental health conditions are dangerous or unable to work. These beliefs lead to social exclusion and discrimination.
The research also highlights that stigma has two main types: public stigma and self-stigma. Public stigma refers to negative attitudes from society, while self-stigma happens when individuals start to believe these negative views about themselves. Corrigan (2004) found that self-stigma can reduce confidence and make people less likely to seek treatment.
The article suggests that education and contact with people who have lived experience of mental illness can reduce stigma. When people learn more about mental health, they are more likely to show understanding and support.
Research Article 2: Thornicroft et al. (2007)
Thornicroft et al. (2007) studied discrimination faced by people with mental health problems in healthcare and social settings. The research found that many individuals experience unfair treatment, including being ignored, judged, or not taken seriously by healthcare professionals.
The study also found that stigma can create barriers to accessing care. Some people delay or avoid seeking help because they fear being judged. This leads to worse mental health outcomes and increases pressure on health services later.
The authors suggest that anti-stigma programmes, staff training, and improved public awareness campaigns are important solutions. They also emphasise that healthcare workers should treat mental health with the same importance as physical health.
Discussion
Both studies show that mental health stigma is caused by misunderstanding, stereotypes, and lack of awareness. Corrigan (2004) focuses on how stigma affects individuals internally and socially, while Thornicroft et al. (2007) highlights discrimination within healthcare systems. Together, the research shows that stigma is a complex issue that affects both personal wellbeing and access to services.
In health and social care practice, reducing stigma is important for improving patient outcomes. Staff need training, empathy, and awareness to ensure people with mental health conditions receive equal and respectful care.
Conclusion
Mental health stigma remains a serious barrier in health and social care. Research shows it is caused by ignorance, negative beliefs, and discrimination. Addressing stigma through education, training, and awareness campaigns can improve access to care and support better mental health outcomes.
Task 5 - Podcast
Record a two-minute Podcast introducing my idea about Mental health for component 2 


(NHS England,2023)
Task 6 – NHS Leadership Framework Analysis
Summary 
The NHS Leadership Framework is a model used in the NHS to help leaders improve the quality of care and support staff effectively. It focuses on the behaviours and skills needed for good leadership in health and social care. 
The framework is built around five key domains.
· Inspiring Shared Purpose
· Leading with Care
· Evaluating Information
· Connecting Our Service
· Sharing the Vision
 (NHS Leadership Academy, 2013).
Together, these five areas help leaders create a positive culture in the NHS. They support safe, effective, and patient-centred care. The framework also encourages continuous improvement and innovation by helping staff feel supported and valued. Good leadership is important because it improves staff performance, patient satisfaction, and overall service quality.

One Component: Sharing the Vision 
Sharing the Vision means that leaders clearly communicate goals and inspire staff to work towards improvement. A leader who uses this component well can encourage creativity and innovation in healthcare services (NHS Leadership Academy, 2013).
For example, a nurse manager in an NHS hospital might share a vision of improving patient experience in the emergency department. They could encourage staff to suggest current ideas for reducing waiting times or improving patient flow. By clearly explaining the goal, staff understand what needs to be improved and feel more confident to contribute ideas.
This leadership approach creates a positive environment where creativity is valued. Staff feel supported to try new methods, such as digital booking systems or improved triage processes. When leaders share a clear vision, it reduces confusion and helps teams focus on shared goals.
Sharing the Vision also improves motivation. When staff understand how their work contributes to better patient care, they are more likely to engage in problem-solving and innovation. This leads to better outcomes for patients and more efficient services (The King’s Fund, 2022).
Overall, this leadership component helps turn ideas into action. It supports creativity by encouraging teamwork, communication, and a shared commitment to improving NHS services.
Task 7 – Self-Reflection Journal Entry
This module has helped me develop a better understanding of creativity and value creation in health and social care. Before starting the module, I believed creativity was about producing new ideas. However, I have learned that creativity is also about finding practical solutions that improve the quality of care and meet the needs of patients and service users (West et al., 2017).
One of the most important lessons I learned is that value creation means providing high-quality care while using resources effectively. I now understand that improving patient outcomes, increasing patient satisfaction, and making healthcare services more efficient are all examples of creating value. I also learned that technology, such as digital health systems and online services, can support innovation and improve access to care.
The module also increased my understanding of leadership. I learned that effective leaders encourage teamwork, support new ideas, and create a positive working environment where staff feel confident to suggest improvements (NHS Leadership Academy, 2013). This has shown me that leadership and creativity work together to improve health and social care services.
Reflecting on my learning, I believe this module has changed the way I think about problem-solving in professional practice. In the future, I will be more open to using creative approaches and digital technologies to improve patient care. I will also collaborate with colleagues and continue developing my leadership and communication skills. Overall, this module has prepared me to contribute to continuous improvement and provide person-centred care in my future career in health and social care.
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