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[bookmark: _Toc512538872]Introduction
Prior to compiling the information required for the sectors of the business plan I elected, I decided to view the project as a gardening task (as I love gardening). It was a matter of selecting the right tools for the job. Weeding out the weeds and planting the seeds at the right time, applying water, and then appreciating the end product.
Baby Blooms is a high-end family-oriented hair and beauty salon. Located in Palmers Green town centre.  Specializing in Afro and European hair, offering a safe toxic free environment and a spacious area for children to relaxed while having hair, nails and face painting done.
Services include shampoos, hair-cuts and styling for mothers and children, permanents hair colouring, toxin free beauty treatments, makeup, manicures and pedicures for adults, mini packages for children and retail organic hair products. 
Joint owners: Nisrine Machaal – Trained Cosmetologist, Wafa Nasser – Trained Stylist and Beauty Consultant, Ragea Brown – Trained Manicurist and Manageress Ann Nash – Trained Stylist and Manicurist. Peace Kakaire – Trained Beauty and Makeup Consultant.
[bookmark: _Toc512538873]Main Discussion:
In this report I will be reflecting on the events which happened while preparing the business plan and presentation using Gibbs (1998) reflective cycle.
[image: ]
Source (Kent, 2012)
[bookmark: _Toc512538874]Description
The class were requested to split into groups and distribute parts of the business plan amongst ourselves. First, we had to choose a team leader which wasn't difficult. The group unanimously voted for Regea as she had previously described herself as someone with leadership qualities. The next task was to decide who was going to do what in the project. I quickly decided what I wanted to do. I decided on the executive summary, legal status and licences and the SWOT analysis (Anon., 2017). Regea opted for the business description and purpose, management process and sales targets and objectives. Wafa decided on the marketing plan and strategy, Peace wanted to do operational requirements and market situation and Nisreen was allocated the financial and cash flow forecast.
Our team started a WhatsApp group almost immediately, so we could all keep in touch, help one another and arrange to meet up.
I decided to start my work by looking at some draft business plans online to get a better idea of what was expected of me. I looked at some general business plans but mostly business plans in the hair and beauty sector. After what seemed like hours of research I started to get a better idea of what I needed to do. The task seemed overwhelming. I gathered all my research, books and notes together and made a start. Every now and then I stopped, read through what I had written and did a little more research (Direct Line, 1999-2018). 
We arranged to see our lecturer (Diola Bijlhout) at her drop-in sessions on three occasions. On each occasion I went home and added a bit more information or updated what I had written. After completing the executive summary, I attempted legal status and licences. The swot analysis should have been my final task in the business plan but half way through the process my team leader said she could not take the responsibility anymore because she had a full-time job and would not be able to submit our work on time. The group then decided to assign me as the team leader. 
Finding time for everything was very hard for me. I had late nights for two weeks going over everything in the plan, changing things and making corrections. I noticed spelling and grammar mistakes from certain group members (whose first language was not English) and started correcting them but then I remember thinking maybe I should not do that because it was not my work to correct as well as that I would be making more work for myself. I decided to mention it to the individual members, so they could make their own corrections and learn from their mistakes. It was nightmarish getting the corrected work back and getting certain people to address mistakes they had made in their work. I think everyone was tired and just wanted to complete. I certainly was.  
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As the deadline approached I felt anxious and frustrated. A couple of people in the group had not emailed their work to me yet. I sent a message to the WhatsApp group announcing that I expected the completed sections emailed to me by a certain deadline. The deadline came and went and had to be extended. 
One team member had trouble submitting her work in the correct format I tried to help by email and phone. She eventually sought the help of a family member. I then had a problem altering the cash flow page from landscape to portrait without losing fragments of information. I tried several things, turning it around, shrinking it, neither worked. I tried reading how to do it but couldn't find a solution. I finally tried to engage the rest of the team for any assistance they could offer, they all responded by suggesting things that I had already tried. I finally found a way to keep some of the pages in portrait and others in landscape.  
After spending a considerable amount of time chasing up team members and trying to solve the financial and cashflow chart problem I did not find time to practice my presentation speech. On the presentation day I was still adjusting details that the group wanted to change but did not or could not alter themselves. I printed out prompter notes the night before for my own use. When my turn came to present I was feeling exceptionally nervous because I knew I was unprepared. I started off well then, I remember glancing at Dr Rexon (one of the examiners), he had a big smile on his face and was nodding (it seemed in approval) then I lost my trail of thought completely and couldn't recollect. I knew the business plan inside out because I had been over it many times but kept thinking about everything else in the plan apart from my part of the presentation. I completely froze, my memory was void. I tried to look at my notes but could not find my place. I could see words but none of them made any sense. I looked at the class and all I remember seeing was a sea of expressionless faces. Ragea was next to present I thought hers went rather well, she was confident and clearly spoken. Then it was Wafa's turn, she did surprisingly well, she didn't seem nervous or flustered at all. Wafa was followed by Peace who rushed through hers then Nisrine who did not do too badly either.
[bookmark: _Toc512538875]Feelings
When the business plan task was first announced I had no idea where to start. I had not ever written a business plan in my life and the thought was very daunting. I found myself inwardly questioning my abilities, just the word 'executive' was translating to 'very difficult' in my mind and I felt that I had to get it right, in order not to let the group down.  my thoughts were foreboding, not in the sense that something bad was going to happen but rather a feeling of apprehension. I was thinking this sounds hard. Can I do this? I just want to get this over with. At the same time a part of me was saying this is a challenge Ann it won't be that bad, you can do this.  I felt a little better and less worried knowing that I didn't have to write the whole business plan by myself.  My fear made me make a quick decision to avoid being left with the financial and cashflow forecast, that was the area of the business plan I dreaded the most and wanted to avoid. 
It was a little difficult making a start on the work initially due to feeling overwhelmed and I did procrastinate for some time but once I started typing, the words kept flowing and I felt better as I watched the word count creeping up, which made me feel less overwhelmed. Each time I read through my work I felt happier with myself and encouraged that I could do it. I thoroughly enjoyed what I was doing and truly felt like giving myself a pat on the back.
Up until the point I was voted in as team leader I felt relaxed that I had all the time I needed. I felt honoured to accept the position but also under pressure and panicked. I questioned myself if I could organise the business plan, check it over and make sure everyone handed me their work on time, and on top of that coordinate the PowerPoint presentation. I felt at my wits end when I could not adjust the financial cashflow forecast document. I knew I was wasting a lot of time trying to get things perfect when I could have been getting on with something else like practising my presentation.
 My feelings on the day of the presentation were those of discomfort. I felt embarrassed and uncomfortable when my mind went completely blank, I wished the ground would open and I could disappear into it. I wanted to say can I start again but thought it would be inappropriate because each group were individual timed. Instead I just stood there thinking what I am going to do. I thought I had better say something soon before I looked like a complete idiot. The worst thing for me after the event were, feelings of letting myself and the team down after all my hard work. From this experience I learnt that I didn't like the way I felt, and I wouldn't want to feel that way again.
[bookmark: _Toc512538876]Evaluation
Since completing my section of the business plan and organising the teams’ contributions I feel confident I can write a decent business plan.  If I must do a group business plan again I will rise to the challenge, stretch myself mentally and do the financial forecast and cash flow that I shied away from. I now have a better understanding of it. I found the drop-in sessions held by my lecturer Diola, very helpful and encouraging as they kept me on track. My confidence has since increased in presenting and I know it will continue to grow. The area I felt I had let myself down was the lack of preparation for the presentation. All being said I believe my team were happy with me as their team leader because I felt appreciated and encouraged.
[bookmark: _Toc512538877]Analysis
Working together as a team went really well. Everyone in the team worked hard and wanted to do well. Communication was our teams strongest point and we supported and helped each other with research and ideas. I could have spent less time procrastinating about what I was going to do and how I was going to do it. I realised my time was running out which made me panic, putting immense pressure on myself which in turn caused me to rush things and not do them as well as I possibly could have. I should have given myself a set time to complete the whole assignment and then break it down into bite size tasks spreading it over a designated period.  On the other hand, because I persevered with the portrait/ landscape problem I was able to solve it satisfactorily. I realise that if I find something tricky or problematic I do not give up easily without giving it a fair try. I learnt I have determination.
Team leader, is not a role I would have volunteered for in the past. I have always been happy for someone else to be the leader.  The team leader role was useful to me, it made me realise my organisation capabilities. 
[bookmark: _Toc512538878]Conclusion
[bookmark: _GoBack]I have decided in future when presenting, to handle my nerves I can make certain to prepare by practising until I am able to present without relying on a piece of paper. I have also learned when I receive an assignment, to understand entirely what is expected of me It helps to break the assignment down into sections, give myself ample time to complete to not exhaust myself as much.
[bookmark: _Toc512538879]Action Plan
I plan on making an early start on all future work and to make more use of the tools and information on Moodle. Have clarity on what I want to achieve and start reading and researching my subject in more detail. 
[bookmark: _Toc512538880]References
Anon, (1999-2018). Your guide to opening a beauty salon. [Online] 
Available at: https://www.directlineforbusiness.co.uk/small-business-insurance/knowledge-centre/getting-started/opening-a-beauty-salon
[Accessed 18 April 2018].
Anon, (2012). Reflective learning. [Online] 
Available at: https://www.kent.ac.uk/learning/PDP-and-employability/pdp/reflective.html
[Accessed 18 April 2018].
Anon, (2017). Licences. [Online] 
Available at: https://www.prsformusic.com/licences
[Accessed 23 November 2017].
Anon, (2018). Market share. [Online] 
Available at: http://www.businessdictionary.com/definition/market-share.html 
[Accessed 26 April 2018].
Anon, (2018). Public space surveillance (CCTV) licence. [Online] 
Available at: https://www.gov.uk/public-space-surveillance-cctv-licence
[Accessed 9 November 2017].

8

image2.jpeg




image1.jpg
AT N

Hiflnd
i) 2
D)
s
g
e
T
&
”
E-
a
o
-





