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Task 1: Comparison of Two Job Adverts 
For this task, I will look at two different job adverts for a Store Manager role. One was from a luxury clothing retailer, and the other came from a large supermarket chain. Even though the two businesses operate in quite different environments, the adverts actually shared a lot of similar expectations. This links with the assessment guidance, which explains that students should be able to assess why a key skill is important in their future role of employment. Both adverts make it clear what employers think a manager needs to be effective.

Common Skills and Knowledge Areas
Financial and Commercial Awareness
Both adverts expect the manager to understand how to meet sales targets and keep costs under control. This includes looking at sales figures, planning ahead, and making decisions that help the store stay profitable. Even though the luxury store sells high‑end products and the supermarket sells everyday items, both still rely on managers who understand how money moves through the business.
Leadership and People Management
A major shared requirement is being able to lead a team well. Both adverts mention training staff, motivating them and making sure everyone knows what they're doing. Good leadership helps create a positive workplace, and its clear that employers see this as central to the role.
Customer Service
Customer service appears in both adverts too. The luxury retailer focuses more on personalised service and brand experience, while the supermarket highlights friendly service and efficiency. Still both want managers who can make sure customers leave happy and want to come back.
Operational Management
Both roles involve keeping the store running smoothly day to day. This includes stock control health and safety store presentation, and dealing with problems as they come up. The assessment document also reminds us that your work must be informed and supported by scholarly material and operational management is widely recognised as a core part of retail management.
Why Leading People Is the Most Important Skill
Out of all the shared skills leadership stands out the most. A manager can’t meet targets or deliver great service without a team that works well. When staff feel supported and guided properly they tend to perform better and help the store run smoothly. Leadership also matters during busy or stressful times, when the team needs direction and confidence. Without strong leadership, the other responsibilities become much harder to achieve.
Conclusion
Overall both job adverts highlight similar expectations for Store Managers. While each business has its own focus, leadership clearly sits at the centre of the role and supports everything else the manager is expected to do. 

Task 2: My Strengths and Weaknesses
In order to get a clearer idea of where I am in my carer right now I put together a simple SWOT analysis. I have done bits of reflection before but writing it out properly helped me see things a bit differently. It also made me realise that some things I thought were small habits are actualy areas I need to work on more seriously if I want to move into a Store Manager role soon.
My Strengths
One of the main strengths I've developed over the years is leadership. I didn't start out confident with it, but after working in retail for around four years, I have learned how to support people and keep the team focused when things get busy. I
ve always managed to hit my sales goals too, which I think comes from being quite determined and not panicking when the shop gets hectic.
Customer service is another strong point for me. I genuinely enjoy helping customers and sorting out problems on the spot. In my last job as an Assistant Manager, our customer service scores went up by roughly 30%, and my manager said a lot of that came from the way I handled the team during busy periods. I didn't really notice it at the time but looking back I can see how staying calm helped everyone else stay calm too.
My Weaknesses
Even though I have grown a lot, I still have weakneses that hold me back sometimes. One of them is speaking in big meetings. Because English isn’t my first language, I get nervous that I’ll say something wrong or not explain myself properly. So I end up staying quiet even when I have something useful to add.
Another weakness is that I take on too much myself. I want things done properly, so I end up doing tasks that I should really be giving to other people. I’ve been told before that I “micromanage” without meaning to, which is probably true. I know I need to trust my team more and let them take responsibility instead of trying to control every detail.
Opportunities
There are a few opportunities I can take to improve. One is doing a management course, which would help me understand leadership styles better and also build my confidence. Another opportunity is asking my manager to mentor me. They’ve been in the industry a long time, and I know I could learn a lot from them especially around budgeting and longterm planning  things I still feel a bit unsure about.
Threats
There are also some threats that could affect my progrss. Online shopping keeps growing, which means fewer customers coming into stores. That can make it harder to hit targets. There’s also competition from other shops nearby that might offer cheaper prices or more deals. These things are out of my control, but I still need to be aware of them so I can adapt.

My Overall SelfAssessment
Overall I feel mostly ready to move towards a Store Manger role,  am not fully there yet. My experience in retail and the results Ive achieved show that I can lead a team and handle pressure well. But I also need to work on speaking up more, trusting my team and understanding the bigger financial picture of running a store. My aim is to become the kind of leader who helps people grow, not just someone who gives instructions. I want my team to feel supported and confident because when people feel valued, they usually do their best work. 

Task 3: My Career Goals 
Short‑Term Goal (Next 12 Months)
One of my main short term goals is to take a short course in business finance. I understand the basics of budgets but I want to get better at planning and reading financial reports properly, Sometimes I feel like I only see the day to day side of the store and not the bigger picture. Learning more about finance will help me make better decisions and feel more confident when talking about numbers with senior managers.
Long‑Term Goal (2–5 Years)
My long-term goal is to become an Area Manager. I like the idea of looking after several stores and helping different teams improve. It feels like the next natural step for me, especially because I enjoy coaching people and solving problems. I know it’s a big jump, but if I keep learning and improving I think it’s something I can reach.
These goals matter because I want a stable career in retail, not just a job. To move up, I need to be stronger in planning, finance, and leadership  not only the daily shop floor tasks I’m already used to.My Plan (Action Plan);
	GOAL
	HOW WILL ACHIEVE IT?
	WHAT CAN IPREVENT ME?
	DURATION

	Learn about store budgets
	Sign up for an online business course.
Read more online information related to this.
	Not applying for enough jobs
	Short time
3 months

	Improve how I give tasks to my team (delegation).
	Give one big task to a supervisor every week and let them handle it.
Watch videos on how this can be done successfully.
	Last-minute tasks  and the wrong person for the job
	Stort time
6 months

	Get better at speaking in meetings.
	Volunteer to speak at the next staff meeting and ask a question.
Plan 1 point before saying it early and take a breath first.
	Families’ commitment
	Long time
2 years



These goals are important to me because I want to grow within the company. I don’t want to stay in the same position forever. By learning about finance and aiming for a higher role, I am making sure my career is stable and that I am always learning new things. These goals help me move from “doing the work” to “planning the strategy” for the whole business.
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