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The term community engagement defines the process of collaborative working. It involves working with a group of people within a specific geographic location. The purpose of the projects is to address the situation that can affect the well-being and interest of the community and people. Furthermore, it is necessary to mention that community engagement has different models, including relationship-building and educational models. The study focuses on increasing awareness; hence, the model that the project falls into is educational. It is necessary to mention that community engagement increases understanding and visibility. Moreover, it encourages the members of the community to participate in the decision-making process. 
The study contains a reflection on the sustainability project; furthermore, it deals with important aspects of multiculturalism and inclusion in projects. It is essential to understand that community engagement projects prioritise collaboration. As a result, inclusion and diversity are incorporated simultaneously. The study intends to analyse the challenges of the projects along with the strategies that can effectively gather the interest of the stakeholders. I intend to approach the project by analysing the best method to establish a suitable relationship with stakeholders. Through the project, I further intend to highlight the factors that affect promoting community engagement. 
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[bookmark: _Toc112068615]Strategies to engage the stakeholders
It is necessary to mention that stakeholder engagement signifies the effective methods that attract groups of individuals or organisations that can affect the project or be affected by it. I believe stakeholder engagement is a crucial part of project management. Furthermore, the study deals with community engagement; hence, engaging the stakeholders is quite necessary. Therefore, the effective methods include
Early Identification of Stakeholders: In my opinion, the first step is identification; without identifying the stakeholders it is difficult to engage them. This project is regarding sustainability awareness; thus, it deals with educating the community regarding different aspects of sustainability. The key stakeholders of the project include community members, business owners, government and local leaders. 
Building stakeholder relationships: It is necessary to understand that different stakeholders have different concerns regarding the project. Furthermore, the difference in expectations can lead to conflicts if not resolved (Ryan et al. 2020). Hence, the next step includes gathering the stakeholders in one meeting to resolve queries and eliminate conflicts from the beginning. 
Understanding the stakeholders: I believe that understanding the stakeholder before explaining the perspective is vital. Listening to the perspective of the stakeholders before providing personal opinions helps in building trust. Furthermore, it provides the opportunity to understand their intentions and expectations regarding the project. 
Leading with integrity: It is necessary to mention that maintaining integrity increases trust in relationships. Therefore, the project manager's responsibility involves delivering promises and meeting expectations. In addition, I agree that listening to the stakeholders can clear the concept of the project.
Working with stakeholders: Stakeholders are a crucial part of the project; hence, a part of engagement involves working with stakeholders. I believe that providing a breakdown of the project to the stakeholders helps the project immensely. Furthermore, it is effective in gathering fresh ideas and stakeholders will support the plan that they have a hand in creating. 
Managing Expectations; The study points out earlier that each stakeholder has different expectations of the project. In fee scenarios, the assumptions and expectations regarding the project are false as well. I believe part of managing expectations is engaging and working with stakeholders. It clears the misconceptions and doubts from the beginning. 
Effective Communication: I can mention that communication is the most vital part of the engagement. Hence, engaging the stakeholder requires a communication plan along with utilising a variety of channels. One of the important channels for communication includes “social media platforms”. It contains a different model of communication including chatting, voice calls, and video conferencing. In addition, the platform is effective in targeting stakeholders and participating in in-group conferencing (David-Chavez and Gavin, 2018). Social media is also a place where relevant content is shared; hence, overall, these platforms are the key to increasing stakeholder engagement. 
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Apart from participation and collaboration, I believe factors such as inclusion, diversity and multiculturalism play a significant role in enhancing community engagement. It is essential to mention diversity is important as it disposes of the stereotypical beliefs regarding different communities or groups that people have. Cultural diversity in a community increases respect for ways that are different from what people have grown up learning. I believe community engagement promotes cultural diversity by increasing opportunities to interact with other cultures; moreover, it increases understanding and trust among different cultures. 
On the other hand, an inclusive environment in a community recognises the importance of every role of each member in the community. It is not completely similar to diversity, as it focuses on the responsibility of each individual regardless of his or her background. Hence, community engagement increases the scope for an inclusive environment by increasing participation and reducing barriers. I believe inclusion with community participation creates connection and removes presumptions. Lastly, multiculturalism is necessary for a community and it is quite similar to diversity. It disposes of the negative stereotypes regarding the multi-culture; furthermore, it increases open-mindedness. Increasing multiculturalism in communities is necessary; as the report from the UN states, “one-third of conflicts” in the world is due to cultural dimensions. 
The discussion is on the project regarding sustainability; the focus is mainly on building awareness of sustainability. Based on the identified stakeholders, I can mention that engaging people from the different spectrums is difficult, however necessary. The project intends to increase understanding of sustainability among the community members; hence, the major parts include community engagement and participation. Overall, I can mention that these factors enhance community management; on the other hand, community management also promotes these factors. Therefore, these factors are interconnected with community engagement. 
I believe that incorporating these factors into community engagement increases the potential of the project. The project focuses on sustainability; hence, diverse participation is necessary to promote and create awareness. Sustainability is the solution to the current ecological and environmental problems the world is facing; furthermore, maintaining sustainability is the responsibility of the community along with other stakeholders. Hence, the project must incorporate crucial factors like diversity, inclusion and multiculturalism. 
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Based on the discussion, I can state that there are challenges in community engagement that can affect the overall project and building relationships with the stakeholders. I have fathered that one of the biggest challenges that affect community engagement includes a lack of strategy. Reading this project, the above section explains the relative and necessary strategies. However, despite that, other challenges can imminently affect the project. 
Resourcing: The challenge regarding gathering resources is due to a lack of time and effective planning. In community engagement, or involving community members in a project, it is crucial to gather resources beforehand, the challenge mainly occurs due to a lack of effective planning. 
Accessibility: I believe this is a vital component in engaging communities. Accessibility defines holding various events in different locations. In addition, encouraging members to participate also requires training them on the necessities of the project. At present, most projects of community engagement are digital; hence, apart from physical training, digital training is also crucial (Kim et al. 2020). Currently, this project has digital aspects; however, it lacks a proper training module to increase interest or engage the community members. 
Flexibility: Another challenge that hampers community engagement is the lack of flexibility. In my opinion, the project should be flexible enough to provide practice responses. Furthermore, flexibility is vital in managing the risks and incorporating diversity in communities. 
Representation: One of the problems that can defeat the purpose of community engagement includes improper data presentation. In this case, it is necessary to reach out to the targeted audience and ensure that the message of the project has reached them successfully. Furthermore, most projects are unable to track. Hence, a major difficulty can affect the project’s visibility and reach. 
Equity: I can mention that managing equity in community engagement is quite challenging as well. It deals with ensuring that all communities have the scope to participate; furthermore, a minor group is at disadvantage. Project managers fail to utilise effective tools to gather data on the different groups; as a result, it leads to bigger problems that involve a lack of cultural diversity. 
Managing sentiment: I intend to highlight that incorporating diversity in community engagement is necessary; however, it creates several problems. Foremost, managing the different sentiments and emotions of culturally diverse groups is extremely challenging. Furthermore, despite the benefits of effective collaboration, aligning thoughts is quite an obstacle in diverse groups. Furthermore, it is necessary to point out that communities are easily tired of answering repeated questions or listening to the same information (Corbin et al. 2021). Therefore, it is necessary to create a balance between engagement and participation. 
Disillusionment: I believe that community members usually feel the engagement programs are only for consultation rather than taking action from the given feedback. This incident leads to less cooperation from the community in future projects. Therefore, the organisation must involve community participation seriously to remove the feelings of disillusionment. 
Governance: I believe in these kinds of projects being transparent and proper governance is vital. However, this is challenging to most organisations, as they fail to disclose the proper purpose of the project. In addition, most organisations lack the skills to govern a diverse community and include inclusion within the community engagement programs. 
Community building: Building a community is a time-consuming process. Furthermore, it requires effective skills to increase community participation along with incorporating multiculturalism simultaneously, however, it is necessary to understand that community building is quite rewarding. According to my beliefs, it increases the knowledge of the organisation regarding common barriers that affect community inclusion and diversity. It increases the understanding of the factors that lead to effective collaboration, in community engagement. 
Therefore, the challenges that the study discusses are practical and affect the project heavily. Based on the earlier explanation, the project is on sustainability; hence, creating an effective engagement plan is necessary. It requires equal participation and support from the community members to make the project successful. Furthermore, the project's purpose is quite bigger and the impact is on the global level. Therefore, in the next section, I minted to provide recommendations for effective community engagement. 
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It is necessary to understand that community engagement is necessary to dissolve the difference between each member. Furthermore, it is effective in understanding the role and responsibilities of different members of the community (Sanders et al. 2021). Hence, methods to improve community engagement involve
Building authentic connections: It involves that during the project, it is necessary to build a personal connection with the community. This effectively removes doubts regarding the organisation and builds trust simultaneously. Building connections that engage the community requires the organisation to communicate regularly and maintain transparency. 
Responsiveness: Interaction is another key to gaining trust and increasing engagement among community members. Furthermore, responsiveness is crucial to gaining stakeholders' trust. Therefore, responsiveness involves interacting daily and resolving queries and doubts of the community and stakeholders. In addition, asking for feedback and opinions is an effective way to respond to their concerns (Lund et al. 2021). Gathering feedback must not be simply a consultation process; it is vital to act on them as well. 
Encouraging content that is generated by users: This is the most effective method to effectively build community. This encourages the members that are included in the project; furthermore, it also creates the feeling that their voices are being heard. 
Overall, the project on sustainability requires focusing on building awareness of sustainability. Therefore, it requires the support of the whole community. Sustainability has a positive impact on the environment and solutions to the current problems.  Hence, I can mention that the community engagement strategies that are discussed in the study can effectively improve the standards of the project. 
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