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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

I am writing this essay in relation to the experiences from my final year as a probationer, how my role has changed and how the College of Policing carries out their role to aid me in carrying out my role as a police officer. 

The College of Policing is a professional body for the police within England and Wales, their primary roles are to set standards to which the police services should meet during investigations into offences, they build evidence into crime reduction and what tactics are used by different forces to see what works best and they develop the training for police officers and staff so they are able to perform their duties to a high standard and the best of their abilities. (College of Policing. 2023) 
These standards are useful to my role as an officer as, on a daily basis I am conducting investigations, often giving out crime prevention advice and have been trained to a certain standard during my initial 6 months training and further courses, so I am able to carry out my duties. 

One of the ways in which the College of Policing has professionalising the Police Service is by adopting a five year strategy approach. The main core aspect of this strategy that is being followed is the implementation of following Evidence-based Policing Practice (Rogers, Pepper & Skilling. 2022). “The evidence-based approach to policing was first conceived by the American criminologist, Herman Goldstein, when he developed an approach known as Problem Oriented Policing (POP). The POP model ‘is an approach to tackling crime and disorder that involves the identification of a specific problem, through analysis to understand the problem, the development of a tailored response and an assessment of the effects of the response” with the three main functions being to conduct preventative patrols, rapid responses and solving crimes to catch offenders. (Goldstein. 1979)
This approach is currently still being utilized by Police Agencies worldwide and even though there is not enough research at this time to conclude if it really is effective, there is more work to be done to ensure it is embedded into everyday policing so that it can be thoroughly looked in to, to measure its effectiveness long-term. (Piza & Welsh. (2022)

Another way in which the College of Policing is attempting to professionalise policing is by implementing new entry routes into the Police, these being known as the Police Constable Degree Apprenticeship and the Degree Holder Entry Programme. The aims of these programmes are to develop a Constables skills, knowledge and behaviour required of them by the Policing Sector. (College of Policing. 2021) The new routes are in place to give new officers more opportunities, with on the job learning and at the end of it you earn a free degree or a diploma through the job. 

One example of the PCDA route being effective in policing is experienced by one officer from North Yorkshire Police, which stated “My favourite part of the PCDA course so far is that it has enabled me to develop as an individual in many ways. Not only has it enabled me to broaden my academic knowledge, other skills have developed also. For example my communication skills have developed, which has allowed me to engage with the public and also make new friends.” (PC Osborne. 2023) 
Another example of the route being effective as given by an officer in Thames Valley Police states “It has enabled me at 19 to earn a good salary whilst I learn, allowing me to move out and live on my own, I’d encourage anyone with the ambition to apply. I would’ve joined policing any way but having the learning accredited with a degree qualification is a bonus.” (Josh. 2021) 

Also, a study that was conducted with 383 university students has been undertaken throughout the UK, after there was evidence to suggest police occupational culture can negatively influence service delivery. The conclusion of the survey was that the police degree students appeared to have strengthened ties of group working, which can lead to better service delivery within the police service. (Cox and Kirby. 2018)

However, another opinion as stated by the Thames Valley Police Federation Chairman states the degree route should be scrapped due to the impact it is having on frontline police officers, as it means officers are being unavailable for their duties often due to spending a considerable amount of time on Personal Learning Time to complete the workbooks and assignments. (Thompson. 2022) This is a big negative for new officers as they are missing out on vital on the job learning and not gaining as many experiences due to spending their time working on primarily academic skills. 
Also, as a backlash against the degree route, some Police and Crime Commissioners have fought against this route being the only entry into the police, as one in particular being Lincolnshire’s PCC as he raised concerns about the Police service will struggle to recruit ex- military officers and older people with more life experience. The Police and Crime Commisioner has had meetings regarding this matter with the UK Home Secretary Suella Braverman and it has since been agreed the existing non-degree route into the police to continue. (Jones, 2022) 

Following this announcement by the Home Secretary, a number of police forces have scrapped the need for the degree and have reverted back to an improved version of the Initial Police Learning Development Programme. One such force being Sussex Police as they stated “Student police officers in Sussex will no longer have to study for a degree, the force has announced. The Chief Constables of Sussex and Surrey have jointly agreed to introduce a new non-degree route for new police officers ahead of a national scheme being launched. It is hoped the move will open up a career in policing for more and diverse candidates since mandatory degrees were introduced nationally four years ago.” (Sussex Police, 2023)
The College of Policing has since announced a brand new entry route into the Police which will be available from April 2024, this route will take two years to complete and will not require an officer to work towards a formal qualification. (College of Policing. 2023) 


Throughout my time being a police officer, my role has changed significantly. This being due to having a higher expectation of responsibility for my actions, being one of the more senior officers now currently on my team and now student officers are joining and looking to people like myself to help guide them especially as I have at times taken on tasks by being their tutor whilst their primary one has been away from work and I have ensured they have learned how to conduct their role and see what aspects they are good at and what they may need improvement on. 

One of the positives from the training, I have received in my initial six months as specified by the College of Policing is my ability to be able to deal with domestic abuse incidents effectively, which is a big part of modern policing due to the volume of these types of offences being reported. This is backed up by an article which states in the year ending March 2022, there was over 1,500,369 reports of domestic incidents within England and Wales. (NCDV. n.d) Throughout my training, I took part in a number of scenarios with other student officers and trainers involving domestic incidents, which was trained to us based off the College of Policing training plans and as such, we were put under pressure in the scenarios to be able to deliver the best possible service, at the end of these scenarios we were informed what went well and what we could improve on so we know for next time. Alongside this, a lot of the training consisted of Powerpoint presentation going into detail about domestic abuse legislation as well as learning a lot of other policies and legislation to assist me in my role as a police officer on a daily basis. 

I have attended a number of domestic incidents, one of which being in a hotel within Cardiff. A report was received to police advising a domestic has occurred in a communal area which staff had witnessed whereby a male had assaulted his wife causing her to have a black eye. With this information provided, I have asked for further description of the male as he had left the location, I have asked for details of any warning markers from both parties and then made my way to the incident whilst considering the powers and policies I have which can be utilized with the information provided. I knew the outcome of this incident may be to arrest the subject male due to the report of violence and the my local force policy being to take positive action on all domestic violence incidents. Guidance from the Crown Prosecution Service states “The first priority of the police is to make people safe. At domestic abuse incidents it is particularly important that officers take positive action to make the victim and any children safe. This may mean arresting a person suspected of an offence”. (CPS. 2017) As I arrived at the location, a male matching the description was located at the entrance. I arrested the male on suspicion of domestic related Assault due to the initial report and the suspected injuries on the victim, whilst my colleagues went to confirm with the victim if she had any injuries. They then advised me of the update that she had a black eye, so I took the subject to the police station whereby his detention was authorized. 
After this, I went back to the victim to obtain the statement from her regarding the matter and I completed Domestic and Serious Harm (DASH) questions with her to identify the risk level of which she was in her relationship, which is submitted on a public protection notice which can be shared with partner agencies to ensure the victim receives support. DASH is a multi-agency tool used by agencies with a focus on keeping victims and their children safe and ensuring perpetrators are proactively identified and managed. (Richards, L. 2009) 

In conclusion, in this research the College of Policing has made attempts to professionalise Policing over the years, with their ideas such as having recruits with degrees and conduct different surveys and research into statistics to assist them with developing police training so that it gives new Police Officers all the training to guide them in how to police effectively in today’s society. From the research conducted, it is seen the College of Policing still have work to do, as it is noted they are developing a new route into policing as the degree route has not worked out the way that it was planned, and it overall brought more stresses into officers and does not make the police service appealing to people in other jobs with experience. 
Also, my role has changed significantly in the past three years, as it is noted that I am now one of the senior officers on my team and I am expected to carry out my role in a more efficient manner and new recruits now look to me for guidance whilst they are in their tutorship’s and along the way for their developments. 
(Word Count: 1,891)
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

I am writing this essay in relation to my experiences of using social media as a means of engaging with my local communities and informing them of certain incidents which have occurred within their local areas, to ascertain if they can be of any assistance with information or intelligence to assist me with my role as a Police Officer in investigating crimes. I will speak about the policies South Wales Police has in place regarding the use of social media, what social media platforms that they use and what the benefits are and what risks there are due to using social media for a policing role. 

Social media is a good tool, for police to use to engage with the public. Statistics shows that around 90% of UK residents have one or more social media accounts and on average people spend 2.36 hours a day on social media. (Merseyside Police. 2023) This makes it easy for police to make posts and the likelihood is the public will see this in their areas and can know what the police are doing, why they are doing certain things, or if they are curious to find out why the police were at a certain location on that day in some circumstances. 

According to the Police Foundation, within the UK as from 2014 the most frequently used social media apps are Twitter and Facebook with all forces using Twitter and only 2 forces out of the 43 not using Facebook. In addition to this there was around 2,050 personal accounts on Twitter that officers currently have representing the police, giving out advice and showing what the job is like. (Police Foundation. 2014)

One of the main social media platforms that the police use is Twitter. The reason as to why the police use twitter is to primarily build trust with members of the community through a de-centralized decision-making basis, meaning officers are in charge of what they say to community members, which can often be through local engagements to let members know what they are doing or targeting to achieve. (Coomber. 2018)

Another Social media platform that police primarily use is Facebook. An article by Surrey Police states the reason behind this is Facebook feeds give you relevant updates about what is happening in your area, it’s a good tool to keep people updated and the primary content that people on Facebook prefer is video content, which is easily accessible and easy to post on Facebook. (Bailey & York. 2018)

A more recent social media platform being used by police is Tiktok. The reasoning behind this is many police accounts offer a positive way to show police officers in a humanizing way and the posts go out to people who may not usually see the personal side of the police. Tiktok gives out posts in a way that there videos can be viewed by anyone as it makes suggestions to users and they can freely interact with the videos. (Bar-tur & Rejis. 2020)

The main aims for police services using social media as stated by Gloucestershire Police is to show greater transparency for the work the organisation does to the public, to have a two way communication and be able to engage with the public, to gain assistance with operational matters, such as locating a missing person for example, and overall to build more trust and confidence between the Police and the greater public together. (Gloucestershire Police. n.d)

South Wales Police have also advised their aims whilst using social media are to engage with their local communities and keep their followers informed about what is happening in their areas and also provide the public in the area advice regarding crime prevention, if there has been a recent spate of certain offences that appear to be occurring in a specific location. (South Wales Police. 2023)


To show whether these aims are being fulfilled one article published shows an analysis of police engagement via social media and it states “Police in the UK make use of social media to communicate and engage with the public. However, while guidance reports claim that social media can enhance the accessibility of policing organisations, research studies have shown that exchanges between the citizens and the police tend to be infrequent. Social media usually act as an extra channel for delivering messages, but not as a mean for enabling a deeper engagement with the public.” (Fernandez, Dickinson & Alani. 2017) 

A number of big positives that using social media allows police services to do as stated in the South Wales Police policy that it allows police to pass information to a large number of people quickly, improve confidence in the services the police are providing by showing what we do, be a cost effective way of allowing campaign messages to be shown around with little to no budget, assist in the detection and prevention of crime as well as many other things. (South Wales Police. n.d)

I too have also utilized the social media systems in a way to positively engage with the public on the forces social media both in this role working with my local neighbourhood policing team and my previous role as a community officer. In this, I have posted about crime prevention advice and showing leaflets to assist people in how to keep their belongings and other property safe, I have conducted days of action showing the public, I was in certain hotspot areas conducting high visibility patrols and also conducted Q&A’s to see what the local communities biggest concerns are at that time, so I can give advice or work towards tackling the issues. 

One of the main ways in which I have communicated with members of the public, to aid me in my role is by creating media appeals to assist in my investigations. The way in which I have completed this is by contacting the South Wales Police communications team and I have provided them with non-sensitive information regarding a certain incident that has occurred and at times have provided a photo of possible offenders from some incidents, which were obtained by means of CCTV or photos from members of the public etc. Overall, this has been an effective method I have used of identifying individuals, as on a number of occasions I have been contacted given details for an offender and even on one occasion an offender has presented themselves into their local police station after they have seen the image online. When these persons have been identified, I have then contacted the media team to inform them so they can remove the appeal off Facebook. 
I have used this method on numerous occasions, due to my area within the City Centre containing a large volume of CCTV cameras on private premises and council owned cameras, so when I am not able to identify the suspect by disseminating the stills around the force to other officers, I utilize the social media team, which at times has been useful and assisted me with my investigations, due to people being identified by others or even people handing themselves in after seeing the post. 

On the other hand, there has been some occasions whereby using social media to identify someone has not been effective for me. One of the main reasons for this is when members of the public are seeing these appeals and a large number of posts seen have comments on them regarding the person’s appearance, rather than providing police with important information to assist with the investigation. This can cause issues as comments with important information may be missed by police due to the troll comments having a higher level of engagement with them. Another barrier when using police social media is the limitations with CCTV cameras themselves. For example, a lot of premises has CCTV in place with poor quality cameras which no one can confidently identify a suspect from and also another limitation being that people that do not want to be caught may wear clothing that can disguise their features such as balaclavas etc. 

Another negative for the use of social media, has been published recently by the BBC as during a local incident within Cardiff, social media experts have advised that posts were uploaded stating falsely that police were chasing people before they had crashed in an area, which was the incident that lead to riots within the area later on that day, with the primary target being the police officers in the area. It was said that social media was a big influencer as to how the large scale disorder was caused on the night and could have been prevented. (Williams. 2023)

In conclusion to this essay, it is established that the Police use of social media is increasing over recent years by police services worldwide including a large amount within the United Kingdom. Social media can be a useful tool for the police to use in assisting investigations, helping to locate missing people, holding public engagement events and to help the public see a personal side to the police, rather than what is just placed in the media. It humanizes, the role showing that police are there to engage with people and let them know how they are trying to help certain communities, especially as people often complain that they no longer see police patrolling the streets nowadays due to a lack of resources and funding. It was also noted that social media can be seen in a negative light for the police as, some posts that are placed on the platforms are not getting the right engagement to assist them and as stated, some people would rather joke about a person’s appearance no matter how serious the matter is. Also, the use of social media by the public against the police can be viewed easily and has been seen to cause big large scale disorders between the public and the police, as only one side of the story is seen when people post about incidents, so not all facts are known before posts are uploaded.
I believe social media is a useful tool for a lot of departments within policing, especially as I have had the background from community policing as well as response now and I see how they are utilized in both ways to communicate with the public through engagement events which gives people a chance to voice their opinions, and also now assisting in investigations when suspects can be identified or missing people can be located safe and well. I use social media on a regular basis to make appeals regarding cases and will continue to as it assists me in my role and is a easily accessible way to find out information without conducting door knocks or house visits at various locations. 
(Word Count: 1,800)
















Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

I am writing this essay in relation to my experiences of when I have acted as a leader within my role and how my skills have developed over time that has allowed me to improve and deal with certain operational situations in a different more effective manner. I will discuss how I have managed a number of different situations, what other types of leadership styles there is and if I utilize these styles in a flexible manner within my day to day work. 

One of the primary ways I have used and developed my leadership skills has been by assisting with the development of new student officers that have joined my team and have at times tutored them to help them understand the role and build up their own skills too. Tutoring is a good way to improve leadership skills as you learn to explain certain concepts about the job to an individual to teach them how to be an effective officer, you also test your own on the job knowledge and are able to pass this onto the student. (Clash. 2023) 
The Department of Education also backs tutoring being a good way to develop leadership skills as it states “Students who participate in tutor training enhance their leadership, communication, problem-solving, and decision-making skills, and “peer tutoring is an effective way to support students' academic success and intellectual development” (Lloyd, Manigo, Jones & Machcinski. 2020). In addition to this an article regarding leadership skills shows that communication and strategic thinking are an important skill to enhance your leadership skills too. (Yasar. 2023)

Whilst I am tutoring a student on my team, I take a full leadership approach in the role initially, by taking the student to incidents and taking charge myself to show them how to deal with incidents whilst under pressure. I also initially take charge whilst creating and completing case files and other important documents, I do this in the presence of the student, so they are able to see what I am doing and adapt their own style of policing to be able to complete these tasks effectively also when they learn the role more. Eventually, when I feel they are more competent, I am able to take a step back and then allow the student to start taking charge in incidents and initial enquiries as it gets them used to how the job will be when they are independent, I review their work as they go along and advise them on what their strengths and weaknesses are, so they are able to reflect on this and improve in certain areas if required. The other positive with me carrying out these leadership roles is that I can effectively change my leadership styles at incidents where required, if for example I see my student struggling rather than staying back and watching them struggle, I can step in and take control of a situation again and we can review this matter after the incident if needed so I don’t just take over and make the student feel that I undermined and took over from them. 
Research suggests that it is positive for leaders to be flexible with their styles, this is due to being flexible makes it easier to overcome challenges as circumstances change, the leader can quickly look at what is in front of them and develop a new plan to be able to deal with the matter. (Yuki & Masud. 2010) Being a flexible leader within the police, I believe is essential as incidents can change right in front of you at any moment, due to the unpredictability of the people we deal with due to them often being on substances or having severe mental health issues. 

There is a number of different types of leadership styles that are used in the Police Service, some of which include authoritative, transformational and transactional. (Fritsvold. 2023)
Authoritative leadership is a rule based type of leadership. In the Police Service an this type of leadership means the leader has full control over the operations and decisions and officers are expected to follow all orders given to them and act on the commands given. Transformational leadership is often seen as the most effective style of leadership in the Police Service. Transformational leadership consists of a leader using their charisma to engage others and motivate their team. In the Police, transformational leaders take a “people-first” approach to their police leadership, and they work with subordinates to create an environment that encourages innovation and shared goals for the organization (Intime. N.d). “Transactional leadership focuses on results, conforms to the existing structure of an organization and measures success according to that organization’s system of rewards and penalties. Transactional leaders have formal authority and positions of responsibility in an organization. This type of leader is responsible for maintaining routine by managing individual performance and facilitating group performance.” (STU. 2014) 

Whilst taking charge in certain situations, for example when I am guiding my team on a task from my workload for us to work together to locate a suspect, I tend to use transformational leadership as I ask opinions from my team what the best action to take is regarding a number of factors including what the location is like, where the suspect can escape from etc. I provide my team with all the essential information to be able to stay safe when they are attending the address and we all have a clear idea and understanding of what we are going to do on arrival. 

One example of this is a number of months ago, when I set up arrest enquiries for me and my colleagues for a known suspect that was wanted for a number of offences within the City Centre. Due to the night being a quiet shift, it allowed me time to do more research on where the suspect may be staying. With this, I allocated tasks to colleagues to assist me in locating the address at which he was staying, this included calling up local supported living accommodations and seeing if he was on any of their systems. Whilst this was conducted, I completed further research into the suspect to disseminate to my team, including his previous history, previous convictions and any relevant warning markers to keep my team safe, I also took a snipped photo of the male and printed it off so my colleagues were aware of what he looked like, should he try to escape the premises we were attending. 
One of my colleagues were able to locate where the male was living, and they confirmed he was still at the address. With this, I provided all my colleagues with the relevant information and intelligence to arrest the male if they located and dealt with him first and all the other relevant information I deemed necessary. I then made a decision to go to the location in three vans, to be able to have officers allocated to arresting and conveying the male to custody, another van of officers to stay at the location and conduct a Section 32 search on the address to find any items related to the offences, including stolen items from stores. The third van attended as a cover team, to stand outside and keep an eye on windows from the address, in case he tried to jump out of the window as officers were at his door, after this was completed they could then continue to patrol the City Centre and deal with further call is required. On arrival to the location, I decided we should park the vans out of sight from the location, as to not spook the suspect so he does not dispose of any items related to the cases or attempt to escape from the premises. This matter was resolved, successfully as officers located the male in his address and as we made entry, he made an attempt to escape out of the living room window which my colleagues saw, so they were able to communicate this over to me on their police radio for my awareness, so we knew where to go to as soon as we entered the premises. The male was subsequently arrested and later charged for the offences of burglary and theft from shop which he was outstanding for.
Overall, this was a successful plan that I lead, and I utilized the resources we had and the fact that it was a quiet shift, so I took the opportunity to complete the enquiries in an efficient manner and all officers were kept safe.

Due to this incident being completed successfully and my team working hard to assist me with the matter, I brought treats into work the next day as a gesture to award and thank them for the assistance they gave me. I knew this task could have only been done with their help, so I believed giving some recognition would help bring team moral up, especially being at the end of our set and being on a second night shift. Research backs this up by suggesting there is a clear correlation between the frequency of giving people rewards and recognition to the effort and hard work they will put in for future work within the role. (Yip. 2023) My team appeared to be grateful for this and I believe this teamwork together and recognition has given my colleagues confidence in me as a leader so they will be happy to assist me in any future enquiries if required and I will do the same for them when they need assistance, this therefore leads to a positive workplace as we are all happy to work together. 

I conclusion to this essay, there is a number of different styles of leadership styles that are used within employment, which assists employees in their roles and helps develop skills to allow a better work environment to take place. The police is a big employer, which utilizes many different types of leadership due to the everchanging situations and environments officers are put in, it is clear that it’s essential to be an all rounded officer, you must be able to be flexible and open to develop your skills in this area, not just for yourself but also to help other colleagues that are newer and not as confident in the role as you. 
I have improved over the past three years with my leadership skills, as I started off being not very confident on what I am doing at incidents and workloads, but have developed over time to be able to confidently and efficiently carry out my role, but also give the same opportunities I was given to new recruits by tutoring them, so they can do the same and become better officers to progress in their careers over time. 
(Word Count: 1,801)


















Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

I am writing this essay regarding my three-year probation, how much I have developed within this time, how my goals within the organization have been met and what benefits I received whilst being coached and mentored along the way by other colleagues, supervisors and my area training officer. I will effectively organise and plan this essay, using the Borton’s Reflective Model. This reflective model is very simple and often used as the first step on the ladder of the reflective practitioner. This model encompasses three simple questions to be asked of the experience or activity to be reflected on, what? So what? Now what? (Jasper. 2003) The Borton’s Reflective Model was implemented by Terry Borton, in his role as a teacher with the primary aim of the model being to support someone in their reflection skills to make their writing clearer and more concise. (Robinson, J. 2022)

Within the past three years I have learned how to become more efficient in my job role as an officer, which has allowed me to develop my skills to a higher standard and perform tasks in a quicker, more effective manner compared to when I first came out onto response. In this role, I have improved by being able to communicate with persons more effectively at scenes, I can make quicker decisions using all the information given to me and can carry my workload in an organised way to allow me to investigate crimes to the best of my abilities. This has been due to me repeatedly completing a lot of similar tasks, attending often similar situations, and seeking help and support from other colleagues and supervisors when I have needed it. 

Mentoring and coaching is important within the workplace as it aids employees in developing their work skills, personal development, knowledge and overall job performance, often utilizing one to one conversations between a tutor and students to identify all of the strengths and weaknesses of them. (CIPD. 2023) Coaching and mentoring can be used together, but individually they are two different styles which are used for personal development. A mentor is someone who shares their own knowledge and skills to help another person develop or grow, whereas a coach is someone who provides guidance to the student on what their goals are to help them reach their full potential. (Johnson. 2021) This shows the main differences between the two styles are that mentors primarily uses their own knowledge to develop oneself which can usually be a tutor that has been in the same position recently, and a coach can often be a manager when they give the student goals and aims to work towards to develop their skills that way. When both styles are utilized together, this gives a student the best opportunity to develop their overall skills as it shows they can work under one’s supervision and watch the tutor for examples, but they can also show their skills by showing they can work alone and progress that way by achieving the goals set out for them. 

Mentoring has supported me a great deal since I initially started my role as a Response Officer after I finished training. One way which I was supported was, as I came out of training, I was tutored by an experienced officer for around 13 weeks to ensure that I developed my skills and was able to become a competent individual to be able to go out conducting my duties on my own. My tutor, who has around ten years of experience in policing, taught me their experiences within the role and put work in to ensure that I understood what I was doing when I was attending calls, starting case files, or dealing with hand over prisoners. When I became independent, I continued improving these skills by completing tasks on my own and when I was stuck with knowing what to do, I asked for advice from more experienced members of my team. 
Since then, I have become one of the senior officers on my shift due to many people leaving for other departments, and often students are now looking at me for guidance to assist in mentoring them to become ready for independent patrol status. Discussions have been had with my supervisor, who has since stated his intentions to place me on a tutor course as he has been happy with my mentoring skills to new students when their tutors have been off work, and I have been acting as a substitute. A tutor constable is an experienced officer who supervises new officers as they learn new experiences of what it takes to carry out the role of a modern police officer. (Williams & Bowles. 2022) I have decided to accept this tutor course as it will continue to develop my own skills also, as I will learn to become an efficient leader whilst also aiming to assist new recruits to become the level I am now working at. 

I believe being mentored during my tutorship, has assisted me in becoming the officer I am today as it helped give me a baseline for what is expected of me in my role, which I can continue utilizing these skills and have improved on in areas which I feel I especially struggled at such as taking interviews, completing complex case files and even writing statements in a more efficient manner to make it more clear, giving all the points to prove for offences when required. 

Coaching helps develop the building blocks of a positive relationship for employees and their stakeholders in building trust. If an officer doesn't know they lack self-awareness, how could they ever improve it? Other benefits of coaching include identifying future supervisors in the organization, having a positive change with high-performance results and creating a work environment around trust and continuous development for officers. (Magny. 2021)
Another way in which I have been able to further my development, as a police officer is by being coached by the number of supervisors, I have had within the three years. Each Supervisor has had their own styles of leading our team and have been supportive to me and my team with our developments. The reason I have been supported in this is each supervisor I have had has given me opportunities to apply for training courses to gain my skills, including driving on blue lights, taser, method of entry, and as stated previously a tutor course to gain leadership skills. All skills which can be used in roles outside of response policing. Also, some supervisors have conducted one to one sessions with me to ensure I am working to a good standard and they discuss with me my areas I am competent at, as well as informing me of areas in the role which I can improve on. This is helpful to me as I can then go out focusing on what I can improve specifically to make my job easier as well as making me a well-rounded effective officer.

Also, my supervisors have not just coached me to assist with my professional development, they have also noticed when I have been stressed outside of work as they saw changes in my behaviour or how I appeared to be feeling at the time. Big examples of this include when I have struggled numerous times with my academic assignments. I have been confident enough to speak to my supervisors about this and they have helped me by giving me extra time in normal duty hours to work on my assignments and complete them in a timely manner when possible, this is due to them wanting me to further in my career and did re-iterate to me that other people have done it and I can always speak to them for assistance also. 

Overall, my experiences with coaching and mentoring over the three years has been positive, but there has been some occasions whereby my mentoring and coaching has been disrupted in this time, causing a negative effect on my learning. Examples of this that I note are, during my tutorship I was moved from one team to another to be tutored due to my initial tutor constable being off sick from work. This could be seen as a positive as I was still able to have an experienced officer teaching me, the problem was that due to low staffing numbers, the mentor that I had often also had to be an acting Sergeant when the supervisor was off, which put more of a strain on the officer and they didn’t always have time to crew up with me. There was positives to this too at times as I was learning different styles of policing. Evidence also suggests that a different learning style can be beneficial to new recruits as one article states “You won't learn the material better. But, you might find it more enjoyable or stick with it longer. That's why it's useful to consider learning styles.
Figuring out which ones work for you can give you a competitive advantage in your professional life. That’s because constantly learning new information is the key to your career path and growing and excelling in your career.” (Perry. 2021)

The negative experience that I have had with being coached within my time in my role include the regular changing of supervisors, due to moving to other teams or departments. I class this as a negative experience overall as I feel the team dynamic can change with each supervisor and when a new person joins, you need to get used to the new way they manage a team. Research suggests that too much change within a team can lead to a toxic work environment due to people not having a chance to receive the right support, such as one supervisor seeing qualities different to another one, and often people get more stressed out when they are overloaded with changes which can lead to a burnout, which affects both employees and employers negatively as performance levels can drop. (Corna. 2022)

To conclude this essay, I believe mentoring and coaching is essential for overall development in many job roles. I feel over the past three years, I have really developed my skills to a level I am satisfied with and am excited to continue learning over my career. There is no specific negatives I can give for coaching and mentoring from my experiences, only that there has been too much change within my team since I started my role which has slowed down my past development, but overall the experiences from other officers and supervisors has helped me be where I am today and now I can continue providing assistance to other new officers which are in the same position now as I was in nearly three years ago. 
(Word Count: 1,800)
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