Group activity – Employer branding
Company overview
Green Tech, a mid-sized software development company, has been struggling to attract and retain top talent in a highly competitive tech industry. The company’s leadership team recognises the need for a strong employer brand to differentiate themselves and appeal to skilled professionals. They are keen to develop innovative employer branding strategies. 
They are based in Central London and require office attendance once a week as they believe face to face contact with colleagues and clients is essential for innovative collaboration.
Current market position
Green Tech have been operating for 16 years and have established themselves as experts in creating environmentally-conscious software and technology solutions. They have a strong focus on sustainability and have worked on various projects that contribute to social and environmental betterment. 
Competitors
Their main competitors are Dell, who are committed to sustainability, aiming to reduce greenhouse gas emissions by 60% per unit revenue by 2030 and achieve net-zero emissions by 2050. They have also made progress in renewable energy usage and water conservation. 
Company culture
Commitment to sustainability – The company has switched to renewable energy sources and implemented expanded recycling initiatives.
Eco-friendly practices – They optimise cloud servers to consume less power during off-peak hours and encourage green commuting among employees. 
Purpose-driven work – A significant portion of their projects actively contribute to social or environmental improvement. 
Innovation focus – The company is dedicate to crafting environmentally-conscious software and technology.
Autonomous leadership – They encourage employees to make the best choices for their working style. No structured performance management programme is in place due to a preference for adhoc feedback. 
Challenges
Talent attraction – In a highly competitive tech industry, Green Technology struggles to stand out and attract top talent. 
Retention issues – The company faces difficulties in retaining high-potential employees due to a perceived lack of progression opportunities. 
Skills gap – Green Technology lack certain digital competencies necessary for growth and innovation. Their leadership team lacks experience in people management. 
Competition – The demand for digital talent far outweighs the supply, making it challenging to compete with larger, more established tech companies. 
Activity
You are required to provide advice and guidance to the leadership team regarding their employer brand strategy.  
How can they develop a strong, distinctive employer brand that resonates with skilled professionals and aligns with the company’s focus?
When discussing potential strategies consider the following:
· What should their initial steps be? 
· Are there any adjustments they should make to their current approach? 
· What type of candidates are they attempting to attract?
· What can they learn from the employer brand of their competitors? 
· What are their main selling points? 

