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Analysing how communications between the Front Office and the other departments of hotel to execute operations successfully.


Introduction : This study is based on how hotel front office communicate with different department and how they successfully run whole operation smoothly and how they hotels use PMS system to communicate with staff, However study will analyse problem (error) faced by different department because of misunderstanding or lack of communication, Different type of Property management system (PMS) hotel used for their internal communication, Some examples of PMS system with their unique features, Reports of different department.
Different type of operating system use in Hotels
Property management system (PMS) system put back paper based registered in hotel industry’s which they used to use in previous phase, System use to store data of guest as well as employee, In this system hotel save all data, So it can be use different ways, how vendor can give quick service in emergency, Hotel has to focus on PMS to satisfied guest because this is a bridged that provides customer satisfaction, The major task is to know guest who is visiting who like what, What kind of personality and standard of guest is arriving what are their special request, This all data can get from PMS, If any guest visited firm before than the front office will know exactly what that customer is looking for and how they can give them complete satisfaction through this system. 
Due to increased in technology there are many PMS system obtainable in marketplace but because of expansive system not all hotels can afford PMS system, Property management system is a automated software module that can support different activities in front office, The PMS system selection is based on condition and amenities of hotel operations, There is several company is in market selling PMS system to hotel on their unique features according to needs of hotels, Now a day In the market there is few company selling PMS system for hotel like micros Fidelio, Opera enterprise solution, Amadeus PMS, etc. Shaik P, Et al, (2018).
PMS system examples: Opera system which invented by Micros and Cloudbed system by Cloudbeds.
Opera system is use by international level hotels like Crown plaza, Hyatt etc, System is intended to diverse requirement of any kind of property or property sequence, This PMS system gives you huge level of flow in running operation which firms never get it before, The software is configurable to your specific requirements making is reliable and accurate, Opera multi-property functionality can help firm radically decrease firm hardware, software and labour charge by operating manifold properties off of a single data, There is different type of benefit with Opera system like reporting, night auditing with no system down time, faultless global communication, Front desk make check in and check out extraordinary fast and easy, etc, Opera pms reports function is provided by oracle writer, Most key organization report are built-in with pms, But property and property chain required their own special report to support their needs, Perform night audits without interrupting system, Now firm can use night audit function without interrupting operation, In fact, complete night audit including online back up and its completely transparent to internal staff, (Welcome to opera management system (pms) 2019).
Cloudbed PMS system, System use by Expedia, Hotel world, Booking.com, Trip connect, With this system hotel can haul and fall calendar, Save time by decreasing manual task, Automatically update your availability with one click, With more automation firm can decrease manual error, Features in software is one click check in check out, Availability of room, Price update, etc, This system is have its own flexibility, Its configure firm rates, Fees, plan automatically, The cloudbed system allow to connect with third party software (app) and services like , Facebook, Twitter, most of the social media to boost business. Cloudsbed , (2019).
Front Office and the other departments: The hotel management association is a need the meet of people who travel, Specially accommodation, Eating, Drinking and entailment, Practices and customer are connected to certain rules and standard. Akgoz, (2003) The front office in hotel management are the first communication between organization and client, Front office is the brain of the hotel, Which interact with all of the other departments like Food and Beverage, Security, Housekeeping, Human resources, etc. Front office operation, ch2, (2009).
 Front desk Representative, This challenging place required burly communication skills, is also a place where people give their complaints and inform staff of any issues they have encountered at the hotel, Front desk is place when guest can come and interact with staff, Its most responsible job in hotel because staff is dealing with guest directly, They have responsibilities for checking credit Identification, verifying reservation, etc, Front office operation, ch2,(2009).
Housekeeping department is the department who take care of cleaning and making room ready to occupied, This department is responsible for giving room by their hotel status, Everything must be well and good on place, communication between this two department housekeeping and front office will give customer satisfaction what  they spend they get it, housekeeping reports front office about room is out of order, Its ready to occupied or its not ready to occupied, On the report of the housekeeping department the front office will pass this information to different departments example if room is out of order front office will let the maintainace department know about this and maintenance department solve that problem. if room is not ready and customer is waiting for room in this case receptionist will give extra pamper to customer for mean while, This all possible because of communication between front office and different department. Front office interaction with other departments in the hotel front office management, (27/11/2019).
Food and beverage department and front office department communication is essential, Department communicate with different way, Several communication convey by relaying massages and providing accurate information on transfer, message performance also include reporting predicted, as approximation figure of visitor will be record based on preceding tenure performance. Front office interaction with other departments in the hotel front office management, (27/11/2019), The front office is the department where guest order for food and beverage during their reservation, The front office have to communicate with food and beverage section frequently, Its also keep path guest buy from restaurant or bar in hotel. Front office management (2019)
POLICIES & PROCEDURES: mainly of the hotel have their own procedures and policy for customer, which guide guest hotel strategy as the need of customer, This policies reproduce the association value for a customer, The goal to establishing this policies to ensure guest satisfaction and value that it want to return, Sample of customer service policy (2014)
Example of customer policies in the following hospitality business.1) Hotel Huron Lodge, The policies is planned to meet guest obligation and its practical to member of staff, Agents and third party contractor dealing with behalf of Huron Lodge. 2) Restaurant KFC, The strategy on this policies reflect that customers should be greeted in a opportune etiquette, The order must be taken placed rapidly and they must not be keep waiting and feedback have to be engaged. Sample of customer service policy (2014)
THE VENETAN | THE PALAZZO meetings banquet policies: intoxicating beverage can not be accepted from outside sources, It is the policy of The Venetan & The Palazzo that due to legal responsibility issues bartenders are required to served any kind of alcoholic drink in resort purpose space, The resort does not allow self service of alcoholic drink at anytime meeting place, Under age drinking policy: Any guest under 21 will not served any alcoholic beverage, If any guest look under 25, Any team member of The Venetan & The- Plazzo has full right to ask guest identification to confirm guest age. The Venetan |The Plazzo page no 17, (2019)
FINDINGS: The above study finds many type of misunderstanding possible if hotels do not use PMS system or different department can be get massages late because of conveying paper massages, For different department and front office to keep flow and run operation successful PMS system is best tools for the hotels.
CONCLUSION: It can be concluded from above report that PMS system is very important and helpful for hotels to rapidly accessed of customer and employee data, Therefore hotel can predict, How much revenue they can achieve in running time and whom they expecting to visit, As in marketplace there is different type of system but hotels select systems by their needs to get there operation flow smooth and communicate with different department, As its concludes above report that hotel and restaurant policies and procedure are critical aspects which assist firm to succeed their standard to provide quality service to their guest. 
Refrence 
Hussam Mohideen Moyeenudin, R Anandan, Javed Parvez Shaik, Kumar Narayanan,Data management with PMS in hotel industry (2018)https://www.researchgate.net/publication/325117621_Data_management_with_PMS_in_hotel_industry
(Akgöz,2003)http://www.uysad.com/FileUpload/as907385/File/communication_and_productivity_with_guests_at_front_office_k_sayin_a_karaman_revize.pdf
Welcome to opera management system (pms), (2019) accessed on 26/11/2019 https://docs.oracle.com/cd/E98457_01/opera_5_6_core_help/welcome_to_pms.htm
Cloudbed.access (26/11/2019). https://www.cloudbeds.com/pms-system/?utm_source=google&utm_medium=cpc&utm_campaign=softwares-en&utm_content=77773738015_379983542097_c=&utm_term=pms%20system&gclid=EAIaIQobChMIwcbX5pWN5gIVjLTtCh3c9ADbEAAYAyAAEgJfHvD_BwE
Front Office: Operation and Administration,ch2,page no.16(2009)
Sample of customer service policy, (2014) https://www.onlinedissertationwriting.co.uk/sample-on-customer-service-policy
The Venetan |The Plazzo page no 17, (2019) https://www.eiseverywhere.com/file_uploads/9094f7322fe8a5443dcb58a09f9cd9e6_venetian-PolicyProcedure070811.pdf
Front office interaction with other departments in the hotel front office management, accese on (27/11/2019) https://www.wisdomjobs.com/e-university/hotel-front-office-management-tutorial-369/front-office-interaction-with-other-departments-in-the-ho-13038.html
Front office management, access on (27/11/2019) https://www.tutorialspoint.com/front_office_management/front_office_management_quick_guide.htm



