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Introduction

The following report is my understanding of the module introduced to us. It will include the different models of communications with case studies and the various methods of communication that are used with different scenarios, be it Academic communication, Business communication or normal forms of communications between individuals.

It will also include an appendix at the end on how the module was delivered to us by means of class work that had to be done so that we fully understand the topic we are learning, preparing us to use what we have learned in class.  

This topic itself has taught me the different models (which I did not know existed) of communication and how we can use this to better communicate with various methods, how to communicate effectively, and being specific goes a long way so the message is received correctly. 

Communication was key at my workplace had I known the above I probably would have been better prepared to efficiently carry out my role at work.
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Models of Communications   
                  [image: ]
In 1949, Shannon was an American mathematician, an electronic engineer, and Weaver an American scientist. Together, they wrote an article in the Bell System Technical Journal entitled "A Mathematical Theory of Communication" and called the "Shannon Weaver Model". Communication ". This model is specifically designed to promote effective communication between sender and receiver. They also find factors called" noise ". Field model of communication Different concepts such as information source, transmitter Related to noise, channel, message, receiver, channel, information destination, encoding and decoding. The sender of the message or the source of information selects the desired message Encoder: The sender who converts the message into a signal For example: In a telephone, the sound is converted into wave signals and cables Transmitted via decoder: The location of the reception signal that converts the signal into a message. Reverse encoding process

a-  The recipient converts this binary or view data into a comfortable and understandable message for the recipient. Otherwise, the recipient cannot receive the correct message, and this will affect the effective communication between the sender and the recipient. Recipient: The destination of the sender's message 

b-  Based on the decoded message, the recipient returns his message to the sender. If the message deviates from the noise, it will affect the flow of communication between sender and receiver. Noise: Messages are transmitted from encoder to decoder through channel. During this process, messages may be affected or affected by physical noise such as horn sounds, thunder, and noise, or distract the channel during the process of encoded signal transmission, which interferes with the flow of communication. Affects or the recipient cannot receive the correct message.

A practical example of the Shannon-Weaver module of communication:
 Thomas calls his assistant "Come here I want to see you". During his call, there was a sound (transmission error) and his assistant just got "I want it". Again, the assistant asked Thomson (response) "What do you want Thomson to be". From: Thomson Encoder: Telephone (Thomson) Channel: Cable Noise: Interruption of Voice Reception: Telephone (Auxiliary) Receiver: Auxiliary. Due to transmission error or noise, the assistant could not understand Thomson's messages.  Noise that affects the communication flow between them.

[bookmark: _Hlk79250056]Source: https://www.communicationtheory.org/shannon-and-weaver-model-of-communication/
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                                      [image: ]
Berol’s model follows the SMCR model. This model is not specific to any particular communication. Berol’s model includes a series of factors under each of the elements, The source is where the message originated. Communication skills  is the individual's ability to communicate, for example, the ability to read, write, speak, listen, etc
According to this model, people can only communicate when the above requirements are met in a reasonable or appropriate proportion. The sender from which the message is sent is called the encoder. So the source encodes the message here. Message Content - Contains the body of the message from beginning to end. For example, everything a teacher teaches from beginning to end is the content of the message. Elements - This includes different things like language, gestures, body language, etc. They make up all the elements of a particular message. Any content comes with some elements. Processing - refers to the packaging of a message and the way it is transmitted or the way it is transmitted or delivered. When too much treatment is given, communication will not be smooth. The structure of the message explains how it works the way people compose the message into different parts. Note: The message is the same, but if the structure is not properly organized, the recipient will not understand the message. Code - The code of the message tells how it is sent and in what format. It could be, for example, language, body language, gestures, music, etc. Even culture is a code. Through it, people send and receive messages and communicate.
There is no room for noise. This is a very complex model. It is a linear model of communication. Effective communication requires that people be on the same level. However, this is rare in everyday life. The main drawback of the model is that it leaves the use of the sixth sense as a channel of communication, which is an asset for human beings (thinking, understanding, analysing, etc.).
[bookmark: _Hlk79250092]Source: https://www.communicationtheory.org/berlos-smcr-model-of-communication/
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This is a circular pattern, so communication is circular. Encoder - who encodes or sends a message (original message) Decoder - who receives the message interpreter - the person trying to understand or interpret. 
 Interpretation comes from the message from beginning to end. Based on this interpretation, only the message is received. This model violates the sender-recipient model, it appears to be a practical relationship. This is an unconventional model. It can happen within us or within two people; Everyone acts as sender and receiver and therefore uses interpretation. This happens simultaneously, such as encoding, interpreting, and decoding. Semantic noise is the concept presented here, it occurs when the sender and the recipient apply different meanings in the same message. This is mainly due to words and phrases like technical language, so certain words and phrases can lead to deviations from the real meaning of communication. When meaningful sounds happen, decoding and interpretation becomes difficult, and people stray from the real message.  
[bookmark: _Hlk79250123]Source: https://www.communicationtheory.org/osgood-schramm-model-of-communication/
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Methods of Communications
Five Types of Communication
Verbal  
Non-Verbal 
Written 
Listening. 
Visual 

Verbal Communication, Oral communication occurs when we speak with other people. This can be face to face, over the phone, via Skype or Zoom, etc. Some oral conversations are informal, like talking to a friend over coffee or in the office kitchen, while others are more formal, like, Scheduled. a meeting. Regardless of the type, it's not just the words, but the calibre and complexity of those words, how we put those words together to create an all-encompassing message.

Non-verbal Communication, what we do when we speak often says more than actual words. Nonverbal communication includes facial expressions, posture, eye contact, hand movements, and touch. For example, if you are talking to your boss about your idea of saving, it is important that you pay attention to both your words and your non-verbal communication. Your boss may verbally agree with your idea, but your non-verbal cues: avoiding eye contact, sighing, wrinkling your face, etc. indicate something else
.
Written Communication, Written communication in all forms, including emails, notices, reports, Facebook posts, tweets, and agreements, has the same goal of conveying information in a clear and concise manner, poor writing skills can lead to confusion, embarrassment, and even legal danger. One important thing to remember about written communication, especially in the digital age, is that the message will probably last forever.  

 Listening is rarely on the list of types of communication. But active listening is probably one of the most important forms of communication. Because if you can't hear the people sitting next to you, you can't communicate with them effectively. Think about negotiations. Part of this process is examining what the opposition wants and needs. Without listening, it is impossible to evaluate, which makes it difficult to achieve mutually beneficial results.

Visual Communication, We are a visual society. Think about it, the television runs 24/7, there is a scene with Facebook , videos, photos, etc., Instagram is just an image platform, and advertisers use photos to sell products and ideas. Think from a personal point of view - the pictures we post on social media are meant to convey a message. 

https://drexel.edu/goodwin/professional-studies-blog/overview/2018/July/Five-types-of-communication/
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Communications in the workplace

Communication skills are critical to a healthy and effective workplace. Communication is generally classified as "soft skill” and is the act of passing information from one person to another or to a group of people. 
Use a strong and confident voice. Make sure you speak loudly and clearly so that everyone in the room can hear you, especially during the presentation. This will improve delivery success.
Be confident when speaking so that your thoughts are clear and easy for others to understand. .

 As you experience a variety of emotions throughout the day (from energetic, bored, happy, or frustrated), try to figure out where you feel that emotion in your body or how it relates to it. For example, when you are feeling excited, you may notice that you are biting your nails. If you are afraid, you may feel a knot in your stomach. 
 If you have important messages or messages that you send to a large number of people, it can be helpful to ask a trusted colleague to review them as well. If you receive a brochure, email, or memo that you find particularly useful or interesting, keep it for reference when you compose your own documents. Using the techniques or styles you like will help you get better over time.
 Source: Author (Islam. A uwstd 2021)
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Case studies
COMMUNICATION: A CASE STUDY adapted from The University of Iowa Food Safety Project

Case Study 1 – Barry and Communication Barriers: Effective Communication as a Motivator 
As you read their case, think about how you might help communicate with the employee to remedy the conflict.  Answer the critical thinking questions at the end of the case. 
Barry is a 27-year-old who is the manager of a restaurant.  He is responsible for supervising and managing all employees in the kitchen.  Employees working there range from 16 years old to 55 years old.  In addition, the employees come from diverse cultural and ethnic backgrounds.  For many, English is not their primary language. 
Barry is qualified food safety officer who tries his best to keep up with food safety issues in the kitchen, but he admits it’s not easy.  Employees receive “on the job training” about food safety basics (for example, appropriate hygiene and handwashing, time/temperature, and cleaning and sanitizing). But with high turnover of employees, training is often hurried, and some new employees are put right into the job without training if it is a busy day.  Eventually, most employees get food safety training of a kind.  The owners of the restaurant are supportive of Barry in his food safety efforts because they know if the Health and Safety Inspector found standards to be poor, their restaurant could go out of business.  Still, the owners note there are additional costs for training and making sure food is handled safely. 
One day Barry rushes to get into work on time. He had been working on his car until 2 a.m. and realized that he didn’t have a clean uniform. However, he managed to find one that was not very dirty. As he dressed, he realized that he needed a haircut and a good hand scrubbing, especially after working on his car. 
When he rushed into the kitchen, he noticed several trays of uncooked meat on the work tops.  They appeared to have been sitting at room temperature for some time.  Barry is frustrated and doesn’t know what to do.  He felt like he was beating his head against a brick wall in trying to get his employees to practise food safety.  
Barry has made many efforts to get them to learn how to handle food safely.  He has put large signs all over the kitchen: KEEP HOT FOOD HOT AND COLD FOOD COLD and WASH YOUR HANDS OFTEN.  All employees are given a thermometer when they start so that they can assess the temperature of food.  Hand sinks, soap, and paper towels are available for employees so that they are encouraged to wash their hands frequently.   
Questions: 
a- What are the communication challenges and barriers Barry faces?  

The main barrier he faces are the varied Languages his staff speak, and they may understand what is required of them or they do not understand what is being asked of them.  
 
b- What solutions might Barry consider in addressing each of these challenges and barriers? 

Show them practically, understand what is needed and what has been misinterpreted or not clear.
He could also get someone who can speak and translate.
 
c- What are some ways Barry might use effective communication as a motivator for employees to follow safe food handling practices? 

Make it clear not confusing. 
Have picture instructions in 2-3 languages.
Show them how to use equipment.
Initially get them to sign a sheet, to get them used to the hygiene practice.
Get staff to show they understand.

7




References
[bookmark: _Hlk79249972]Author Islam. A. uwstd (2021) 

Source: Shannon, C. and Weaver, W. (1949). The Mathematical Theory of Communication.
 https://www.communicationtheory.org/shannon-and-weaver-model-of-communication/ 
Accessed Islam. A (08/2021)

Source: Berlo. DK (1960). Models of Communication
 https://www.communicationtheory.org/berlos-smcr-model-of-communication/
Accessed Islam. A (08/2021)

Source: Schramm. W. L (1907). Models of Communication
https://www.communicationtheory.org/osgood-schramm-model-of-communication/
Accessed Islam. A (08/2021)

Source: 
https://drexel.edu/goodwin/professional-studies-blog/overview/2018/July/Five-types-of-communication/. 
Accessed Islam. A (08/2021)




























8
Appendix
Models of Communication
Berol’s Model
Schramm’s Model 1954
The Shannon weaver Mathematical model 1949

Berol’s Model is complexed and requires the receiver to be on the same level as the sender (Story of the professor asking the villagers for help with his house on fire. It requires the sender and receiver to have the following attributes, Communication skills, Attitudes, Knowledge, Social System, culture. This form will benefit academics, professionals i.e., Accountants etc.
Schramm’s Model the more common way of common form of communication used it is a simple form of the message sent and received, and the cycle goes round i.e.  verbal communication, emailing, texting, etc.
The Shannon Weaver Model requires a more thought process though not as the Berol’s Model but still require sender and receiver to verify message sent cutting out obstacles and intrusions to make sure the message is received clearly.
Of the above models I am more accustomed to the Schramm’s Model as in the world of Retail Management we are required to communicate every day with staff and consumers and have to be clear in our instructions weather written or verbal. However, when communicating with Higher management The Shannon Weaver Model Came into play to a certain degree as it was required to communicate financial data which needed to be verified and delivered via presentation and not get distracted by obstacles or noise. During my Academic years Berol’s Model was used to a certain degree i.e., at school Science class all form of communication needs to be on the same level as the teacher depending on how much knowledge we had on the subject at the time.

Types of communication
Aminul Islam (2018707)
1-Analytical communication
This is a specific type of communication, and it needs to be in line with who we are communicating with specific words that resonates with the receiver and shows clear understanding of what is being said without any form of emotions attached (ref. professor and the villagers).
2-Personal communication
This type is more emotion driven to build a report with the receiver to build a strong relationship. This need needs good listing skills and showing empathy and being more interactive.
3-Intuitive communication
This type of communication is getting straight to the point without wasting too much time with details. But this can sometimes lead to mis understanding buy the listeners and taking the wrong message thus leading to the communicator having to explain the message in much more detail, so the message is received correctly. (Ref: managers giving instructions to staff quickly and expecting them to just carry on).
4-Functional communication
This is a more of a detailed form of communication where no information is too much to handle, this gets down to the depth of the information given





9
image2.jpeg
Berlos’s SMCR Model of communication

] Encodes [ ] I ] Decodes, I
Source Message Channel Receiver
J L J L J L
I I
ks Content Hearing
Attitudes Elements Seeing Attitudes
Knowledge| Treatment Touching Knowledge
Social . Social
Syveeem Structure smelling Syetom
Culture Code Tasting Culture





image3.png
Schramm'’s Model of Communication. 1954

Message

Interpreter

Interpreter

Message




image1.jpeg
Information Transmitter Reception Destination

® ©)
111

Noise

<)FEEDBACK (<

SHANNON-WEAVER'S MODEL OF COMMUNICATION




