The Challenges of Sustainability and How Businesses Combat them



“The world is besieged by challenges. Discourses in public media suggest that this decade is characterized by political instability, economic volatility, and societal upheaval. Whether it is war in Syria, migrant crises in Asia and Europe, climate change-induced natural disasters, poverty, water scarcity, or famine, global challenges remain stubbornly persistent despite technological, economic, and social progress.” George, G., et al, (2016).
This source explains that there are many “grand challenges” which include many global problems such as societal issues, individual issues and organisations communities. There are many environmental trends that are a threat to this planet and everything on it. Every year, 6 million hectares of productive land that could be used as farmland becomes useless dessert land, and over the space of 3 years it will amount to an area larger than Saudi Arabia. Over 30 years, it will be the size of India.
In European countries, Acid precipitation kills trees and seeps into lakes which it then follows the river, being deposited along the way, damaging the very framework of vast pieces of soil to the point of no return. With humans using fossil fuels for energy they are pumping carbon dioxide into our planet therefore increasing the ‘greenhouse effect’. (Menz and Seip, 2004). With record temperatures being set year on year and the planets ice caps melting at an alarming rate which in turn raises the sea levels. This means the food chain as we know it will become affected and could possibly become unstable, which means trouble for the Human race and all species on this planet.


Defining Sustainability


There are various meanings of sustainability. Most address the capacity of the planet to continue current human conduct. For instance, the 'entropy principle' of sustainability expresses that life on Earth must not utilise more energy every day than is provided by the Sun every day. Daly (2007) proposed these three standards of sustainability: non-renewable resources ought not be drained at rates higher than the improvement pace of inexhaustible substitutes; renewable resources must not be abused at a rate higher than their recovery level; and the retention and recovery limit of the indigenous habitat must not be surpassed. Along these lines, one focal worry of sustainability is resource consumption, particularly the utilisation of non-renewable resources. (Tonn, Carpenter. 2008).
The Human race as a whole is very destructive. Our very existence is dependent on the resources we claim from the planet. These resources are not finite and they are running out at a faster pace than ever before due to the sheer amount of human beings that are now present. The Population of the world increased from 6.933 Billion in 2010 to just over 7.7 Billion (Worldometers, 2019) in just 9 years. This in relation to the age of the earth is quite alarming, and with this growth rate there comes responsibility. 
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[image: ]One of the main key factors for understanding some of the Challenges of Sustainability within Business is the Triple Layered Business Model Canvas (Osterwalder, Pigneur, 2013). This is a tool that allows businesses to become more critical of their impact with innovation, sustainability and Business model. It increases the original business model canvas by extending the layers used, adding an environmental layer which is based upon the product lifecycle and the perspective of the stakeholder layer. (Joyce, Paquin, 2016). (See source, A).
This model allows the Business to interact and make decisions based upon factors such as social impact, social benefits, employees and local communities. There is a wide variety of issues that come with the Triple Layered Business Model Canvas, and therefore is a useful tool in combating the Challenges of sustainability, which range from co2 emissions and carbon footprints, to the social impact of the end user. 
A study of sustainable practices in “conflict minerals” Kim and Davis (2016) research the challenges of supply chain accountability in a time of which globally distributed production coupled with the diverse labour and environmental practices are common. They were exploring businesses and companies that operated within and around the Democratic Republic of the Congo, their research leads them to explore the legislation that meant that these organisations that were dealing in these “conflict materials” had to specify where the raw materials had come from and if they were ethically sourced. Of course, only a measly 1% of the companies were able to certify that the products they were selling were of somewhat ethical. This leads to the questions, where were these materials sourced from? Was it ethical? Due to the fact that only 1% of businesses could legally say they had sourced the materials ethically, what does that mean for the other 99% of organisations? And are we doing enough to prevent such crimes against the social and environmental economies. We all have a duty, morally to co-operate with such rules and regulations. But the truth is only the multi-platform organisations can ensure this is abided by.



Circular Economy

What is a Circular Economy? This model changes the way businesses define growth, the direction of which it focuses is upon the society-wide benefits. It was designed with a mentality of changing of the factors considered in design, therefore gradually transitioning from products and services designed with high waste and pollution to low outputs. It is designed to focus on renewable energy sources and the model focuses on economic, natural and social factors. It is based upon three main principles:
· Regeneration of natural systems
· Redesign with waste and pollution in mind
· Keeping existing materials and products in use. 
[image: ]
Although seemingly positive the Circular Economy system does have its drawbacks. According to Narberhaus, Mitschke-Collande, (2017). “this vision ignores the fact that on a finite planet endless economic growth is not an option. And it fails to see that solving our ecological crises means diluting the power of global corporations – not propping them up.” 
One idea of the Circular Economy the rebound effect “Circular economy rebound occurs when circular economy activities, which have lower per‐unit‐production impacts, also cause increased levels of production, reducing their benefit.” Zink, T., Geyer, R. (2017).
This points to the fact that a Circular Economy can suffer from these rebound effects just like energy-efficiency strategies do. As an example, if coal power stations become more efficient this would lead to lower coal prices, and therefore increase the demand for coal, the more efficient use of raw materials will lower the prices of them and in turn make them more appealing. This obviously will have a negative effect on many stakeholders of the coal industry as lowering prices and increasing demand will directly affect the coal miners and extractors, therefore not directly complying with the social or economic aspects of the Circular economy. 
For the Circular economy to truly work and have a positive affect it needs to put into practice by the whole social, economic and environmental scopes. “It has to be owned by citizens and an enlightened civil society, and it has to acknowledge the fact that complex problems do not have easy solutions.”

Corporate Social Responsibility

Corporate social responsibility is a business model that looks at a business’s ability to perform socially and analyse the social accountability of the company. Meaning its Stakeholders, for their interest of the business, the Public, because any business is dependent on the public as they are the customer. (Chen, J. 2019). 
By using Corporate Social Responsibility at the front of all business is essential in Business today, it allows the increase in consciousness of the impact, not just on a wide scale but on a Macro scale. Therefore, taking into consideration all aspects of a company’s responsibility within society such as Social Impact, Economic Impact and Environmental Impact. The means of which a business or company can use the CSR model are making sure the ways that they operate as a business do not hurt society and the environment instead of harming them and not abiding to the Law that Daly, H.E (2007) has theorised.
Does corporate social responsibility add value to your business? Are businesses Using Corporate Social Responsibility because they actually care about the Ethics of their Social Impact, or are they using CSR to please the wider eco system, and is there anything wrong with this?
There are many common arguments against Corporate Social Responsibility, these include: 
· Shareholders own the Businesses, therefore money spent on CSR policies by businesses is the theft of property owned by the shareholders.
· Businesses that focus on CSR are not as successful as other businesses in the market.
· In an ever-increasing world of business, competition can be fierce so we have to focus on the main objective; Profit.
· It is the responsibility of the government and councils to deal with and enhance social benefit, not the Businesses responsibility. 
· Businesses do not actually care about their Social Responsibility, instead they use CSR policies as a camouflage to protect their businesses from scrutiny. 
        Baker (2008) explains.

Corporate Social Responsibility is a model that is dethatched from the regular business models, but it is essential in any business today. It works as a frame work to comply with environmental and societal impacts. 
As an example, the UK government as of 2018 updated their policy on CSR. As a government and a large employer, they are “committed to ethical and sustainable business practices. This means we take account of our social, economic and environmental impact. CSR is good for the planet, our employees, customers and communities.” (UK Government, 2018). They focus on Environment (estates and environment), People (human resources, health and wellbeing), Procurement (finance and purchasing) and Community (volunteering, skills matching and fundraising). 
Some of their social impacts includes the set up and running of projects such as Bute Park Litter pick, Cardiff Food Bank, Cardiff Dogs Home and Ty Hafan Craft Centre.  

[image: ]Although the government “support” these organisations but ultimately their workforce are volunteers. This again points to the fact that CSR is a standalone part of business, and this is the main challenge for the Corporate and Social responsibilities within business. 
There is a “sense of reluctance across senior leadership to combine the social and environmental with the corporate.” (Singh, 2011). This means that Corporate Social Responsibility is not a linear process and needs to be implemented at every level of the business model for it to become sustainably possible. Many businesses tend to balance finance and sustainability in order to meet the expectations of Corporate Social Responsibility, this means that if the project’s costs outweigh the return upon social and environmental investment it is likely not to happen. 
Furthermore, McWilliams and Siegel (2011) argue that investments in CSR, being Brand/Name reputation, the Workforce and the availability of finance are resources that make businesses successful. 

Overall, the smart investment within social and environmental factors can only be a good thing for the planet as we know it, but also has the ability to used or ignored in modern business. To conclude, there are many challenges that affect the compliance of sustainability within businesses and organisations. These challenges include social, environmental and monetary issues that range from the fuel we use to the very air we breathe. For humans and the world as a whole the importance of abiding by the laws of sustainability is great and is essential to the growth of Earth towards a more sustainable future.
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