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This report covers a variety of different points including a brief introduction on Cardiff airport, a detailed SWOT & PESTLE covering all risks, strengths opportunities, weakness and threats, in depth analysis of Cardiff airports financial statement for the years 2018 and 2019 with comparison. This report also looks at the ways in which Cardiff airport as an organisation approaches recruitment, diversity and equality. Finally, the report ends with some recommendations for Cardiff airport in the coming years on how they can improve. Within this report it also explains in clear depth why key performance indicators (KPI’s) are important within an organisation and how they help influence decision making amongst management for plans and objectives. 
The PESTLE outlines the political, economic, social, technological, legal and environmental external risks the airport faces whereas the SWOT just highlights the strength, weaknesses, opportunities and threats of the airport. Listed within are also the results for the ratio calculations using Cardiff airports financial statements of 2018/2019 and detailed analysis of each ratio explaining what it is and what it shows. These ratios clearly highlight the improvements that Cardiff airport need to make as it compares the results to an average result for the industry. 
Performance management is explained in a clear and precise manner alongside explaining what internal and external recruitment is and the advantages and disadvantages of choosing this specific way of recruiting.
The main findings of this report highlight the multiple different internal and external factors which need to be considered when making decisions within an organisation. It is also imperative that management use their initiative to make sure that everybody within the workforce of an organisation is aware of the key objectives and goals for the company and the direction that the organisation wants to go in. 
The report concludes with the hard hitting truth that there is room for improvement regarding Cardiff airport like any organisation in order to see an overall positive change and in order to do so, management need to consider ways in which these changes can be made effectively and strategically to receive overall success. 
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Cardiff Airport is in the Vale of Glamorgan, roughly 30 minutes away from Cardiff City Centre and current has 50 direct flights available and ‘more than 900 connections’ Cardiff International Airport Limited (2020). The airport has 1 runway and up to 25 aircrafts can land and take off per hour. In March 2013, the Welsh Government brought the ‘airport for 52m from a private company’ and since then it has been undergoing changes in order to hopefully improve customer’s experiences and see a rise in figures, Jenni Reid (2019). As Cardiff airport is the ‘Gateway to Wales’ it is proven to be imperative that the Welsh Government fund the Airport and encourage its improvement as it is a key contributor to the welsh economy through Travel and Tourism. Success of the airport relies solely upon the way it is managed right down to the KPI’s and how the team performs.   
KPI stands for key performance indicator. Organisations use KPI’s daily in order to keep an eye on progress internally throughout the year. A KPI is a ‘metric’ that allows somebody to have an insight on the progress of their organisation, Peder Enhorning (2015). 
Bernard Marr (2019) gives a clear and precise insight on how to ensure that KPI’s help to improve performance. Marr believes that it is ‘just noise’ the KPI’s don’t contribute to the decision-making process in-turn improving performance and success.  KPI’s are imperative to review when making decisions within the organisation because they help to show an ‘insight’ into the progress of the organisation and helps to determine what works for the business and what does not. It is crucial that all members of the team are aware of what a KPI is, what they mean and how they can help to make changes that will further improve performance whether it be as an individual or as a whole team, Marr (2019). The ratios within the profit and loss sheet and the balance sheet for the year will reflect this performance and see success or room for improvement. 

There are 3 different types of ratio: Profitability which consists of gross profit margin, net profit margin and ROCE (return on capital employed), Gearing which consists of debt ration and interest cover and finally Liquidity which consists of current ratio, quick ratio, debtor days and creditor days. 
Financial ratios are tools that can be useful when investors and companies wants to analyse and compare the ‘relationships between different pieces of financial information’ across the organisations history and the entire business sector, Rosemary Carlson (2019).
Main Findings
It is important that management consider all different macro and micro aspects when it comes to managing an organisation such a Cardiff airport. It is crucial that they use a PESTLE analysis to build upon their knowledge of the outside risks that could face their organisation such as political, economic and environmental risks but to name a few. The management at Cardiff airport need to be aware of their own strength and opportunities such as connections with Qatar airways in order to be aware of what is working for them as an organisation. Most importantly all these different aspects involved in the SWOT and PESTLE e.g. opportunities and threats and risks that may occur help management to make the decisions that are right for the airport as an organisation whether it be internal or external factors that need to be considered no matter the size or importance of the impact. 
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PESTLE stands for Political, Economic, Social, Technological, Legal and Environmental. A PESTLE analysis is used to identify and review different macro risks that may pose a threat on an organisation. It is imperative that a PESTLE is carried before any ‘strategy or tactical plan can be implemented’ within an organisation, the PESTLE forms part of the organisation’s situational analysis. This helps to identify any external changes that may have an impact on the business and if they continue to gain knowledge on the external changes it helps to potentially be one step ahead of any competition allowing for success, Oxford professional education group (2020). 
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Political
A political factor that poses a risk against Cardiff airport is the fact that they have loans with very low debt ratio and interest cover ratio figures and have to keep receiving loans through ‘taxpayers’ money. The total of the loans in 2019 stood at more than what the Welsh ministers paid in 2013 to buy the airport, which was 52m, BBC News (2019). 
Economic
It has been stated that factors such as ‘climate change, uncertainty over Brexit and rising fuel prices’ influenced all aviation sectors resulting in an £18.5 million pre-tax loss, BBC News (2019). 
Social
The uncertainty of Brexit may have a negative consequence on football fans trying to travel to Europe to watch other teams play, Ryan Kelly (2019). Alongside this, European fans will also face this consequence not allowing Cardiff airport to receive the income for European fans either. If Cardiff airport lacks the passenger numbers that events such as the champions league bring through the gates of Cardiff airport, then they may feel this negative impact. It will also come as more of a task to be able to go to European countries as non-European citizen and validation dates on passports have to be checked precisely, this extra pressure may also prompt fans to give it a miss. The 2017 UEFA Champions League impacted passenger numbers for Cardiff airport promoting better revenue, providing a 300% uplift in air travel over south wales, 380 additional arrivals and departures within the airport and 21,000 travelling fans all experiences and using the facilities that Cardiff airport have to offer, Cardiff International Airport Limited (2017).
Technological
A threat on Cardiff is keeping up with the technological trends in order to keep up with the passenger growth that they are experiencing. As ‘passenger growth is key’ when it comes to the success of Cardiff airport, it is imperative to keep their technology up to date. Technology that has been introduced is ‘new queueing systems’ and ‘self-service bag drop’, these are aimed to help with the increase in capacity, Rachael Harper (2019).
Legal
Cardiff airport ‘restricted ground running of engines during unsociable hours’, Cardiff International Airport Limited (2010), however it is proven to have been cheaper to fly within ‘red-eye’ hours, Hannah Logan (2019). With restricting this activity throughout these unsociable hours, it could be a risk on Cardiff airport as passengers may not be able to pay the additional money that it may cost to fly during the day or in sociable hours and it may have a slight affect on the passenger numbers. 
Environmental
Keeping up with societies expectations is an important trait for a business to have. January 2020 Cardiff Airport aimed to install smart meters to monitor their electricity use and 2020/2021 may see installation of a new solar PV farm on the airport site itself, International Cardiff Airport Limited (2020). The reasoning behind this is if Cardiff do not make changes to the amount of electricity and resources they use they will not reduce the costs of these resources and will need to have to money to pay for them and they will not be seen to be acting efficiently.
Introducing the SWOT.
SWOT stands for strengths, weaknesses, opportunities and threats, so when carried out by an organisation, this analysis is ultimately a compilation of those four factors for that organisation, Skye Schooley (2019). According to Schooley (2019) the main objective of a SWOT  analysis is to make the organisation completely aware of all the different internal factors that need to be considered when making a decision for your business in order to improve your strengths and opportunities allowing them to outweigh the threats and weaknesses. This type of analysis will be used in the decision making process as it helps to make it clear whether the plan is going to create more opportunities and increase the strengths which will ultimately help to make the decision. If when they carry out this analysis, they identify more threats and weakness than strengths and opportunities they can avoid wasting time and ultimately making a loss. 
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	Strength 
	Weakness

	Cardiff faced a fall in traveller numbers and also a loss in several of their carriers, annual passenger figures fell form 2 million in 2007 to approximately 1 million in 2012, comparing this to Bristol airport it is only a sixth of the number of passengers, Jenni Reid (2019). After 2 years of negotiation, in May 2018 Qatar airways was welcomed to the airport creating the first direct links from ‘wales to the gulf region’ Jenni Reid (2019). Also, the welsh government paid ‘Qatar Airways 1 million over a 2-year period’ to promote Wales as a destination increasing revenue and promoting the country in a positive manner. 

An environmental analysis test would have taken place when plans for the new £26m road was built to try and boost access to Barry and Cardiff airport eliminating the risks of losing custom to Bristol airport which had easier access. This would have aided in the fall of traveller numbers due to lack of convenience, BBC News (2019).


	A factor that could be considered as a weakness is Passenger Duty. 
‘Economy class outbound flights of more than two thousand miles’ pay approximately £78 and £156 for long haul flights, BBC News (2019). 

‘The conservative MP for Brecon and Radnorshire’ is very unsure about APD and believes that the money could be spent elsewhere and says that it is not about ‘taking passengers form other airports’ such as ones over the ‘border’ it is about ‘growing demand in Wales’ BBC News (2019).

More long-haul flights could take place and be attracted if Cardiff Airport had the power over the APD.

Air passenger duty is a tax ‘levied on passengers’ and welsh misters released a report stating that if the Air passenger duty was abolished then although it might have a ‘marginal’ impact on Bristol Airport it may increase passenger numbers for Cardiff Airport by an extortionate amount such as ‘62.000’ more passengers, BBC News (2019).



	Opportunity 
	Threat 

	An opportunity to create a better image for the Airport strategically allowing people to spread a better word and moving with the times by being Eco-friendly to benefit the airport.

In 2019 Cardiff Airport took pride in their environmental improvements, they have ‘reduced carbon emission by 53% over 8 years’, ‘electricity consumption reduce by 7% over one year’ and ‘discontinued single use plastic straws’ across all of their foods and drink outlets, Cardiff International Airport Limited (2020). This saves the airport money, shows that they are achieving their objectives to become a more sustainable airport, which is what they are aiming towards by 2040 and increases company image.






	Corona virus has had a large impact on airports all around the world. Cardiff airport have stated that ‘all passenger flights are cancelled’ as all of the airlines have suspended their services, Cardiff International Airport Limited (2020).

All the varieties of facilities available in Cardiff airport that aid in ultimately bringing in revenue have been closed due to this pandemic, shops, food outlets terminals and foreign currency have all been closed. 

This is going to have a major impact on the annual revenue of the airport and the ‘Executive Longue’ is closed and people have to contact the company that they used to book through for a refund.. this will mean economic loss. 

Cardiff Airport state that ‘the situation is constantly changing’ implying that the uncertainty is a major risk on Cardiff airport as they don’t know when business will resume as normal, Cardiff International Airport Limited (2020).
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Profitability
Gross Profit Margin
Gross profit margins = gross profit ÷ sales x 100, this calculation gives you a percentage.
2018
Gross profit 15,985 ÷ Sales 17,907 x 100 = 89.26%
2019
Gross profit 18,897 ÷ Sales 20,869 x 100 = 90.55%
Net Profit Margin 
Net profit margin = net profit ÷ sales x 100, this calculation gives you a percentage. 
2018
Net profit 27,810 ÷ Sales 17,907 x 100 = (155.30)%
2019
Net profit 47,130 ÷ Sales 20,869 x 100 = (225.83)%
ROCE
ROCE = profit before interest ÷ Total assets less current liabilities 
1) work out profit before interest:
Profit before interest = Net loss + Interest.
2018 
Net loss 27,810 + Interest 1,477 = 29,287
2019
Net loss 47,130 + Interest 1,902 = 49,032 
2) work out ROCE:
	ROCE = profit before interest ÷ Total assets less current liabilities.
2018 
Profit before interest 29,287 ÷Total assets less current liabilities 67,139 x 100 = 43.62%
2019
Profit before interest 49,032 ÷ Total assets less current liabilities 51,443 x 100 = 95.31%



Liquidity 
Current Ratio
Current Ratio = current assets ÷ current liabilities.
2018 
Current assets 9,172 ÷ current liabilities 10,753 = 0.8
2019
Current assets 3,829 ÷ current liabilities 18,881 = 0.2
Quick Ratio – (Acid Ratio)
Quick ratio = current asset (stock) ÷ current liabilities.
2018
Stock 125 ÷ current liabilities 10,753 = 0.01
2019
Stock 125 ÷ current liabilities 18,881 = 0.006
Debtors Days 
Debtors days = debtors x 365 ÷ credit sales.
2018
Debtors 2,802 x 365 ÷ credit sales 7,109 = 143 days 
2019
Debtors 3,486 x 365 ÷ credit sales 9,584 = 132
Creditors Days
Creditors days = creditors x 365 ÷ credit purchases.
2018
Creditors 10,753 x 365 ÷ credit purchases 1,922 = 2,042
2019
Creditors 18,881 x 365 ÷ credit purchases 1,972 = 3,494





Gearing 
Debt Ratio 
Debt ratio = total debt ÷ total assets.
1) Work out total debts: current liabilities + long term liabilities. 

2018

Current liabilities 1,582 + long term liabilities 34,406 = 35,988 
 
2019

Current liabilities 15,052 + long term liabilities 15,695 = 30,747

2) Work out total assets: fixed assets + current assets.

2018

Fixed assets 68,721 + current assets 9,171 = 77,892

2019

Fixed assets 66,495 + current assets 3,829 = 70, 324

3) Finally, work out the debt ratio: total debt ÷ total assets. 

2018

Total debt 35,988 ÷ total assets 77,892 = 0.46 

2019

Total debt 30,747 ÷ total assets 70,324 = 0.43

Interest Cover 
Interest cover = profit before interest and tax ÷ periodic interest charge. 
2018
Profit before interest and tax 15,985 ÷ periodic interest charge 1,477 = 10.82
2019
Profit before interest and tax 18,897 ÷ periodic interest charge 1,902 = 9.93
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Gross profit margin:
The gross profit margin is a ratio that indicates the performance of the company’s production and sales and it tells the management of an organisation what percentage of your ‘total revenue became a profit’ Rosemary Carlson (2019). Cardiff airport had gross profit margin of 89.26% in 2018 and 90.55% in 2019. This result indicates that Cardiff airport have successfully improved their performance over the year, 40% is acceptable on average for this ratio. 
Net profit margin: 
the net profit margin is a ratio that over all indicates how a company are performing, this is highlighted because the different between a net profit margin and a gross profit margin are that fixed costs are excluded from any calculations when finding out the gross profit margin, where as with the net profit margin, all costs are included to find an overall income and how the organisation will benefit. This ratio tells the management how well the specific company are at turning sales into a profit for the business, with a higher net profit it shows the management that the organisation are relatively good at being efficient when it comes to converting those sales into an actual profit in the end, Jim Wilkinson (2013). By looking at the calculations, Cardiff airport had a percentage of minus 155.30% in 2018 and minus 225.83% in 2019. The minus figures for the overall net profit margin indicate that as an organisation they are struggling to turn income into a profit causing it to lack immediate overall success.
ROCE: 
ROCE is a ratio that stands for return on capital employed and it indicates ‘How well a company is generating profit from its capital’. The capital employed shows management the ‘total amount of capital’ that the company has ‘utilized’ to order to generate a profit, so ultimately it aids in telling a company how well they are doing and the higher the figure the more efficient the use of capital compared to the amount of assets owned, Will Kenton (2020). For management to ensure that Cardiff airport are making good use of there assets, it is imperative to compare there ROCE to the average within the industry. In 2018 Cardiff airport percentage was 43.62% compared to in 2019 when it was 95.31%. The clear increase in the percentage runs parallel with the clear increase in efficiency of their assets, the acceptable percentage for this ratio is 20%+. 
Current & Quick ratios: 
Current & quick ratio’s both indicate the company’s ability to generate enough of an income to pay off any debts that they owe, measuring their short-term liquidity, Jean Folger (2019). The average acceptable result for this ration is 1.5. Cardiff airport in 2018 received a result of 0.8 and then in 2019 a result of 0.2. These low results indicate their lack of ability to generate enough money to pay of the debts that they currently find themselves in and they are not managing their income rate as efficiently as they should be creating an immediate issue for them to pay off the expenses and debts. 

Debtor days:
Debtor days is a ratio that indicates how long on average in days it would take the company to receive them money form customer invoices that they have issued. It is proven that if the number of days is high that the business has less money immediately available to currently use to run the business or pay back debts or expenses, Isaac Rangaswami (2020). Cardiff airport had a result of 143 days in 2018 and 132 days in 2019. Although there is an improvement of 11 days in these results over the year, the result is still high indicating that Cardiff airport have less money readily available to them not helping them in the long run with their expenses and debts.
Creditor days:
Creditors days is the ration that shows anybody reading the statement how many days on average it takes the organisation in question to pay their suppliers, Isaac Rangaswami (2020). It is clear by Cardiff airports results that it takes them a lot longer than the average of 30 days to pay their suppliers which could be improved upon, but if they aren’t being paid by their customers who they have issued invoices to then they aren’t going to have the disposable money to pay there suppliers right away. Cardiff airports creditor days figures are 2,042 days in 2018 and 3,494 days in 2019. 
Debt ratio:
The debt ratio shows management how capable the company are to pay back their liabilities with there assets, My Accounting Course (2020). Cardiff airports results doer this ratio are 0.46 in 2018 and 0.43 in 2019 and they are low indicating that Cardiff airport struggle to pay their liabilities with their assets. 
Interest cover: 
Interest cover as a ratio shows how easily it would be for the company to pay off their interest expenses on their outstanding debts, implying that they need disposable income in order to assist with this, Adam Hayes (2020). in 2018 Cardiff airport had an interest cover of 10.82 and in 2019 it was 9.93. the lower the ratio, the more unreliable the company seem when regarding pay off their debts and interest, so Cardiff airport having a low rate does not stand them in good stance when paying back their interest. With a lack of payment from their customer invoices and that they are unable to pay their suppliers, they will not have the money to pay their interest on the existing debts right away. 
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Performance management is the ‘continuous process of improving performance by setting individual and team goals’ ensuring that these goals align to that of the strategic goals and objectives of the organisation, Armstrong (2018). It is also key in any large organisation, such as Cardiff Airport that management are planning the performance of their employees by reviewing KPI’s and assessing progress being aware of their skills, development and abilities. It is imperative that the performance of their team is having a good impact on the organisation and leading them to achieve their objectives, Armstrong (2018). The manager of the organisation continuously ensures regular communication using the achievements of the organisational objects as the focus and allowing for feedback in order to ensure certain success. For this process to be affective KPI’s must be discussed and any issues that arise have to be spoken about in a rapid and professional manner or else it may affect the employee’s performance further affecting the organisations performance as a whole, Puja Lalwani (2019). The aims of performance management should be as follows: ‘correct poor performance, replicate good performance, and improve all performance’ Lee (2005).
Recruitment.
Recruitment is the process by which an organisation advertises a job, gathers together a group of people with the ‘desired knowledge, skills, attributes and experience’ that are needed to carry out the job that is a being advertised, it is important to ensure that all candidates will be able to bring something to the company and help the organisation achieve the goals and objectives set, Akyra (2020). The selection process is naturally the process that takes place after recruitment. The selection process consists of ‘interviews, reference checking’ and assessments to ensure that the right person is appointed in a equal, effective and fair process, Akyra (2020).
Within this recruitment process, it is also important to consider internal and external recruitment. Internal recruitment is where the organisation recruits a member that is already on the payroll from within the organisation, Surbhi S (2018). However, external recruitment is where the organisation recruit somebody from outside of the organisation to joint their team. These types of recruitment come with advantages and disadvantages. 
Internal 
It is proven that internal recruitment costs are lower due to the lack of using outside advertising means and there is already a sense of familiarity between the work force and the candidate and the candidate and their job role and needs so less training is also required helping save time and money, Sarah Benstead (2019). Although this process is quicker, easier and cheaper it could limit the talent that could fill the position and you can also be left with holes in the workforce forcing the organisation to repeat the recruitment process for the job that’s left. With internal recruitment it is imperative to be aware of the ways in which it could affect your organisation, internal recruitment and competition come hand in hand, it could cause animosity, tension in the work place and cause people to feel ‘disheartened’ causing lack of productivity overall affecting the organisations success, Sarah Benstead (2019).
External
The advantages of an organisation bringing in someone from the outside brings in ‘new ideas’ and the possibility of brining somebody in with the most suitable skills. However, the disadvantages could consist of the new candidates having a lack of knowledge towards the company and its culture and the time and money it may take to then train them in the new role, Mark Wilkinson (2019).
In the chairman’s statement of the year ended 31st March 2019, it states that he announced that he would be stepping down from his position and that ‘the airport undertook an open, competitive recruitment process to secure a successor’. Due to this being an external process, Cardiff airport accepted that it would cost more and take more time, due to the candidate not planning on being in the post until June 2020, but this issue was efficiently resolved as the current chairman agreed to ‘remain in the post until 31 May 2020’ in order to maintain a balance of consistency within the airport during the interim period that there would be a gap in the workforce for otherwise, Cardiff Airport.com (2019).
Equality and diversity are very important within an organisation. ‘Equality’ of an opportunity means that everybody within the organisation is welcome and everybody coming in is welcomed in, it means that ‘everybody has an equal chance to take up opportunities as well as being able to make full use of the opportunities’ that they are being given to their absolutely fullest potential, India Wentworth (2018). Diversity within the work plans can be explained as the way an organisation hires a wide range of ‘diverse individuals’, Give a Grad a Go (2019).
Cardiff airport is seen to be making moves within the airport that positively highlight the way they are moving with diversity and equality. The institute of directors got a new chair, Charlotte Valeur, she is founder of the Advisory firm, which is the global governance group and she also created ‘board apprentice’ which is a non-profitable organisation that has the objective to increase diversity within the boardrooms, she also speaks 6 different languages, Rob Moss (2019). When Valeur was appointed into the role she stated that it is imperative that the institute of directors actively work to make sure that ‘people of all backgrounds know that the world of business is not a closed shop’. 
Cardiff airport released a Gender Pay Gap 2018 giving an insight on the equality within its organisation. The GPG report shows that 64% of their employees are male and 36% of their employees are female which when compared to Transportation and storage industries average of 80% and 20% it is more balance. The airport Mean average for gender pay gap is 2% differs largely compared to the aviation sector which has an average of 34% and finally, Deb Barber, CEO of Cardiff airport announces that they would like to ‘make sure that progression and opportunity are awarded’ to people showing talent in their performance ‘irrespective of gender’ Cardiff International Airport limited (2018).
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1) S: Increase passenger numbers M: 2019 Annual Update shows the passenger number 1.6 million for 2019 with a 7% increase from 2018, Cardiff International Airport Limited (2019). So due to this increase, in order to measure more progress, the airport should aim to have more of an increase than 7% in 2020. The A’s of this recommendation are maintaining a good relationship with connections such as Qatar to ensure that Cardiff airport remains the gateway to Wales and gradually the rest of the world. R: it is awaiting the outcome of a higher passenger figure by 2020. T: A year from the date of the objective being established or when the yearly figures get released to make it a fair objective. 

2) S: Improve on Debt M: setting figures to aim for on the finance sheet to compare the two different finances of the years. A: strategically look through finances and see where a change can be made. R: ideal outcome would be to see an improvement in debt. T: the key time to review this would be a year from the objective being established by the organisation. 

3) S: improve road signs on the way into Cardiff airport. M: the only way to measure the success of this aim would be to put the signs up and see if accessibility and passenger numbers increase. A: sit down and look at any money that the airport could use towards these improvements to make easy accessibility a priority. R: the ideal and realistic outcome of this objective would be to make the route to the airport hassle free and easily accessible. T: this objective/recommendation cannot really be given a date to reflect upon, it would only show success through action and then results. 

Conclusion
In conclusion, it is clear to see from a management consultants’ point of view that there is a lot that need to be done in order to see a change or significant increase in both income and passenger numbers. 
It is important for all members of management to consider the factors involved in the SWOT and PESTLE when making decisions and there are multiple ways that the business and social performance of the airport will improve as a result if those factors are focus on by management. 
The analysis of the ratios makes it evidently clear that there is room for improvement financially and strategically in order to see a positive change and there are recommendations for management to consider then hopefully when the next financial ratios are analysed this positive change may be a nice boost for staff morale and highlight evident success for the growing gateway to Wales. 
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