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1.0 [bookmark: _Toc169965413]Introduction
The project management tools will be evaluated in the report. The purpose of this report is to discuss about the project of collecting funds for welfare of the cats which has been conducted by using different tools of project management. 
The material or sources that will be used to collect the data which will help in evaluating the project management tools are the journal articles which are published after 2017, and websites which have data related to project management tools.  Cats Protection UK is one of the leading feline welfare charities that offer a wide range of services such as adoption, shelter, care and medical as well as works hard for improving the lives of cats with the vision that every cat is treated with kindness. In regards to this, the main objective of our project, namely, Task Masters is to raise funds for Cats Protection by organisation professional photoshoots and the target is to raise £200 to support welfare and care of cats. 
2.0 [bookmark: _Toc169965414]Findings
2.1 [bookmark: _Toc169965415]Discussion of the tools and techniques used in the project management
There are different tools which are used in project management in order to improve the planning and other activities associated with the project. However, all the tools have their own benefits and limitations. The tools that will be used in this discussion are Work breakdown structure, Quad chart, Gantt chart, risk register and stakeholder's analysis. 
Work breakdown structure is helpful in dividing the project into smaller tasks which make it easy for the project team to complete the work (Su and Zheng, 2021). 
Gantt chart also helps in scheduling the task by letting the reader know the duration that will be required to complete certain tasks. However, the planning which took place through the Gantt chart did not include any event or uncertainty that may impact the schedule so theoretically Gantt chart helps in scheduling but practically it does not include any uncertain event. 
2.2 [bookmark: _Toc169965416]Critical discussion of the application of tools in the project
In initial phase, a team of five members was formed based on the Tuckman’s stages of group development and each member of the team played a crucial role in making the project successful. 
[image: ]
The role of each team member has been identified as per the Belbin’s Team roles model which also helps in ensuring equal distribution of the roles among the project team members (Better and Iwko, 2019). For instance, in the project I (Alina) played the role of Plant, Co-ordinator as I tends to be highly creative, properly delegate the work within the team and solve any problem with innovative solutions, Similarly Luciana played a role of a shaper as she provided the necessary support so that we do not lose the focus and work with more confidence, Jetmir played a role of resource investigator who bring new ideas into the team so that we can effectively work to achieve the objective of the mission, while Ayasha played a role of team worker as she fosters collaboration within the team and also helps the us by using her versatility to determine the required work and complete the work on behalf of the member who faced difficulty in completing specific tasks and Irina played a role of a complete finisher in the project as she ensures the accuracy and thoroughness in all tasks and ensures quality standards within the project. Individuals with different strengths and qualities came together to work collaboratively in order to ensure the success of project (Larsson and Larsson, 2020). However, during the storming phase, we encountered challenges in identifying the suitable stakeholders for the project which created uncertainty and conflict within the team. At the same time, sometimes one person missed during the photoshoots and inspection, but we adjusted and managed to do the work successfully. On the other hand, I along with Jetmir (resource investigator role) overcame the challenges in the storming phase as we identified Cats Protection as a potential stakeholder for the project which led everyone to understand the objectives and goals of project. 
In the performing phase, based on Tuckman’s Stages of Group Development, considering our project, we worked collaboratively and efficiently to achieve the main aim of the project which was to raise funds for the cat's protection. The thought regarding collecting funds for cat protection came into consideration when we as a group observed the shelter of cats at Bridgend and realised that there is a need to improve this. 
[image: ]
So, for collecting funds, the photoshoots were planned specifically on the 1st June and 2nd June in the context of International Children's day. The amount collected from the photoshoot will be shared with the Cats protection organisation. This scheduling and planning was done considering the event which helps to attract more funds and in scheduling Gantt chart and Work breakdown structure played a due role.  Previously the plan of funding was for Roma children but being a stakeholder they did not collaborate so we decided to shift the project motive from Roma children to cats protection. Along with this, there were also issues related to verifications which would consume a long time but the deadlines of the project were early so considering schedule management, and stakeholder management that project was avoided. Further, with respect to collecting funds, the customers of photoshoots which are children or their parents will be the main target of the event. 
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Along with these cakes were also there at the photoshoots to be sold. In order to plan the project, communication is a must so the group was connected through WhatsApp and regular meetings which helped in building synchronisation which helps in attaining the desired result. 
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In order to analyse the key stakeholders within the project, organise ideas and decide on tasks which should be done first, a Quad Chart has been used. As per Position Insights (n.d.), Quad chart has four aspects that can be arranged in any way. It is used to present the information in a precise way. Considering the concept of the quad chart where there are four aspects that are purpose, customers, desired end result and measures of success, the project focus is to raise £200 funds for cat by June 19, 2024. Further, the customers or the stakeholders who are involved in the project are charity organisations, cats, donors, customers of photography services, community members, lecturers, our group and other beneficiaries are known effectively with the help of quad chart. In order to evaluate further with respect to the quad chart this project's end result is to raise £200 fund for welfare of cats and to keep connected with the charity for future collaboration.  Then, one of the important parts of Quad chart, that is the way of measuring the success of the project will be done through setting Key Performance Indicators like reach to the public, funds raised, volunteers associated with the project, cost efficiency and quality of care delivered to the cats.  As per Anas, et. al, (2020), a key performance indicator is a value shows that how effectively a project has achieved its objective can be assessed. Further, with the help of Google Drive the customer's perspective of receiving good quality was addressed by us. 
The fundraising project to ensure welfare and care of cats was completely based on the principles of the project lifecycle. For instance, the project starts with defining the objectives and scope, and then we moved forward to the planning phase in which a detailed plan related to the project activities has been decided by using project management tools such as Gantt Chart and for resource allocation work breakdown structure (WBS) was developed.  
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It is stated by Cerezo-Narvaez, et al. (2020), that a WBS enables the project leaders and their team members to classify and properly organise all the activities which required performing to complete the project into small and well manageable tasks. Within the WBS, the first activity includes the appropriate selection of charity, contact with the charity, receiving fundraising pack, meeting and organising events which include organising studio, advertising pictures on social media, and talking to friends and family. Further, Gantt chart helped in dividing the tasks according to the time required to complete the project (Ramachandran and Karthick, 2019). As the project timeline is two months and the activities that needed to be performed within such timeline were divided within the Gantt Chart. For instance, events for fundraising were organised between 15 May to 18 May, the advertising activities on social media were done from starting of the project to 9 June, money collection activities were done between 18 May to 9 June, and time for visiting the adoption centre was of 15 June and time allocated for donating money was of one day. Moreover, a risk register was also developed during the execution phase of the project in order to identify any risks that might impact the success of project. This helped us to identify potential risks based on their likelihood and impact as well as also enabled them to make mitigation strategies. Risk related to finance had a high likelihood to arise and could also impact significantly the success of the project, there was also a high likelihood of weather risk that might arise in the project which could negatively influence the pictures capturing process and event organising activities by us, in order to overcome this potential risk a mitigation action was developed which was of a studio shoot. In addition, we also planned to do the outdoor photoshoots so that we do not need to spend a lot of money for better backgounds and props so that we can have more profit then investing. 
2.3 [bookmark: _Toc169965417]Critical discussion of the communication of project plans to appropriate stakeholders 
In project management, ensuring clear and transparent communication is crucial to develop strong relationships and trust between the key stakeholders and project team as well as to achieve desired outcomes (Silvius and Schipper, 2019). In regards to this, it is important for us to identify the key stakeholders so that we can clearly communicate the progress and any updates about the project to them. This is because they provide support, diverse perspectives and valuable resources to make the project successful. However, conflicts in interests and resource constraints may arise in the project due to the complexity of communication which can lead to delay in project completion. It was identified from the stakeholder analysis that we must keep providing updates to the lecturer through interacting with him in the classroom, and providing drafts and emails. On the other hand, if we do not provide updates to the lecturer we can miss the chances to get valuable feedback to make significant improvements in the project to ensure its success. Along with lecturer, Irina got in touch with the stakeholder at first through telephone and then on email, so that update can be shared to them regarding project progress. In addition, the key external stakeholder which is charity organisations must need to be managed closely because it can influence the project outcomes, which we have done by providing ideas related to fundraising and funds to the cat welfare charity organisation. 
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During the project, it was also required to work closely with the photoshoot customers so that they can offer money to a good cause, which we done by offering discounts and providing value for their money. 
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On the other hand, if we do not properly communicate the project plans to them they might not provide funds for the project and we might face difficulty in achieving the main objective of this project. By providing resources and visiting shelters, we also communicated project plans to external charity workers. 
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However, we overbooked clients for photoshoots in order to raise enough money but 2 of them did not show interest but it was fine as we raised enough money to meet the amount we aimed for. In addition, it is important to properly communicate the project plans to the key stakeholders so that they can feel valued and informed as well as provide the required support to make project successful. The team control the progress of the project as per the Iron Triangle as they balance all the elements of this model including time, scope and cost in order to ensure the success of project. In the monitoring and controlling phase of project, we verified the scope, controls the quality, manages our workload and assesses the timeline for deliverables. In the evaluation and closure stage of project, we raised £250 for Cats Protection and completed 7 successful photoshoots, got positive feedback from charity employees, and all colleagues and identified that the our interaction was good, properly used the communication tools and with the effective teamwork, we resolved all the problems that arise during the project.


[bookmark: _Toc169965418]3.0 Conclusion
It can be concluded that the team effectively used the project management tools and techniques such as risk register, WBS, Gantt Chart, Stakeholder analysis and Quad Chart to ensure the success of project. Moreover, it identified that all the team members worked well, they stepped up for each other during emergencies and ensured clear communication with the key stakeholders. However, it is found that they must properly plan the concept of the project on which they desired to deliver in the classroom. This is because first, they desired to make a project on Roma Child, however, they did not want to collaborate with them and the deadline was near which could led them to miss the opportunity to submit their allocated task or assignment on time. From this, the area of improvement which project team should consider is that the planning aspect, which they should do before selecting right project for collecting funds as the team have wasted time in Roma children project, which could be avoided by the team. 
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