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Key Partners

« Farmersand
A S
Collaborate with farmers and
suppliers to implement
sustainable farming practices.
and reduce the use of non-
renewable resources

oB e
Partner with research
institutions to develop
innovative and sustainable
agricultural technologies and
practices,

« Government Agencies and.

NGOs

Collaborate with
regulatory bodies and
non-governmental
organizations to align
with circular economy
goals and receive support
for sustainable initiatives.

Key Activities

« Sustainable Product
Development

nvestin research and
development of
genetically modified
crops that require
fewer inputs, resist
pests and diseases,
and have enhanced
nutritional profiles.

Resource Optimization
Develop technologies
that enable precision
farming, minimizing
the use of water,
fertilizers, and
pesticides while
maximizing crop yield.

Circular Supply Chain

Implement a take-back
system for agricultural
inputs, such as seed
packaging and chemicals
containers, to ensure
proper recycling and
disposal.

Education and Training:
Provide farmers with
resources and training on
sustainable agricultural
practices to improve their
understanding of resource-
efficient methods.

Education and training

Education and Training:
Provide farmers with
resources and training on
sustainable agricultural
practices to improve their
understanding of resource-
efficient methods.

Value Propositions
+ Reduced Environmental

Impact
Offer products and
solutions that enable
farmers to minimize their
ecological footprint by
reducing resource
consumption and chenical
usage.

« Higher Crop Yields:
Provide crops that are
genetically engineered for
higher yields, leading to
increased profits for
farmers.

« Resource Efficiency: Help
farmers optimize resource
use, resulting in cost
savings and increased
profitability.

« Compliance and
Reputation: Support
farmers in meeting
sustainability regulations,
enhancing their
reputation in the market.

- Value prop 3
- USP (unique value proposition)

Customer Relationships

Consultative
Relationships: Work
closely with farmers to
understand their needs,
provide tailored solutions,
and offer ongoing support.

Training and Workshops: v
Conduct training sessions
to educate farmers about
sustainable practices and
the benefits of a circular
economy approach.

. Direct Sales: Sell products

. Retail Partnerships:

. Educational Initiatives:

Channels

and solutions directly to
farmers through online
platforms and regional
sales teams.

Collaborate with
agricultural retailers to
distribute sustainable
products.

Deliver information
through workshops,
webinars, and educational
materials to promote
circular economy practices.

Customer Segments

1. Farmers: Offer sustainable
agricultural solutions that
reduce costs and improve
yields.

2. Agricultural Supply Chain

Partners: Collaborate with
distributors and retailers
to promote and distribute
sustainable products.

3. Environmental Advocates:

Engage with organizations
focused on sustainable
agriculture to gain
support for circular
economy initiatives.

1. Research and Development: Allocate resources for developing new sustainable

Cost Structure

Revenue Streams

agricultural technologies.

2. Marketing and Education: Invest in educating farmers and the public about the
benefits of a circular economy and the company's initatives.

3. Distribution: Manage costs related to distributing products through various channels.

4. Compliance and Regulations: Budget for adhering to environmental regulations and
sustainability standards.

1. Product Sales: Generate revenue from the sale of sustainable agricultural products,
such as genetically modified seeds and resource-efficient fertilizers.

2. Subscription Models: Offer subscription-based services that provide ongoing support,
updates, and access to new technologies.

3. Licensing and Partnerships: Collaborate with other companies and researchers to
license innovative technologies and earn royalties.




