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[bookmark: _Toc228047057]Introduction 
Management is the process of organising all organisational resources like people, finances, technology, as well as information, which are coordinated to gain specific goals efficiently and effectively. Moreover, it is considered that contemporary business environments require management to play an effective role in guiding organisations through rapid technological change and global competition to develop stakeholder expectations. Traditionally, management is structured around four key functions which are planning, organising, leading, and controlling. Planning involves setting objectives to determine appropriate strategies, organising focuses on allocating resources and structuring task which leads to motivating employees. After that, controlling organisational activities by collaborating with planned objectives to monitor performance and implement corrective actions.

[bookmark: _is44xuvmnsut]Organisation's effective management is focused on maintaining productivity, complying with regulations, and responding to changing market conditions. Managers are balancing strategic decision-making and operational efficiency by identifying employee engagement as well as innovation. This leads to organisations growing in complexity, the function of controlling becomes developing as it enables managers to evaluate performance, address deviations from plans, and adapts developments. Therefore, management is providing a framework by managing organisations to achieve stability, long-term objectives, and remain competitive in the rapidly evolving business environment.




[bookmark: _Toc228047058]Main Body
[bookmark: _Toc228047059]Why is controlling essential?
Managerial functions are focused on the core activities that managers perform to achieve organisational goals by aligning efficiently. Classical management theory addressed the four main managerial functions: planning, organising, leading, and controlling (Fila et al. 2025). These functions are provided by a systematic framework for managing people and resources, with the processes within organisations.

Planning is focused on first as a fundamental managerial function. It is involving the setting of organisational objectives to determine the strategies and actions required to gain them. Thus, it is considered that, in planning, managers analyse internal capabilities as well as external environmental factors like market trends, competition, and economic conditions (Ferdousi et al. 2026). The sector often develops strategic plans, including digital transformation, sustainability initiatives, and market expansion strategies.

Organising is the operating process of arranging tasks, resources, and responsibilities in a structured way as activities are carried out effectively. Manager’s design organisational structures, define job roles, allocating with the resources across departments (Prayetno and Mikkael, 2025). This function is focused on helping employees by understanding their responsibilities in working processes to coordinate.  The leading function of managers is to influence and motivate employees to achieve organisational objectives. Effective leadership plays effective role in maintaining employee engagement by fostering a positive organisational culture (Sacavém et al. 2025). Thus, it is considered that contemporary organisations, led by focusing on collaboration, empowerment, and innovation by encouraging, report high performance.
Controlling is the final managerial function, focusing on monitoring organisational performance to ensure that the activities align with planned objectives. Managers compare actual performance with the predetermined standards by taking corrective actions when necessary (Kessi et al. 2025). Controlling provides the help organisations need to address inefficiencies, manage risks, and develop operational effectiveness.  The types of managerial functions form the foundation of effective organisational management by guiding how managers coordinate resources to gain organisational objectives. These functions are focused on the interconnected and collective to ensure the organisations operating with them are effective in the complex and competitive business environment (Yılmaz Gezgin and Arıcıoğlu, 2025). Based on contemporary organisations, managers continuously apply these functions to implement to technological change, market competition, and the evolving stakeholder expectations.
Based on the this, planning is the first managerial function, involving setting organisational goals to determine the strategies required to gain them. Managers analyse internal as well as external environments, forecast future conditions, and improve action plans to guide organisational activities (Rubio-Andrés et al. 2025). Based on the UK retail sector, companies like Tesco improve strategic plans by including digital expansion and sustainability initiatives in their customer engagement strategies. Then follows organising, focused on the process of structuring tasks, allocating resources, and building roles with responsibilities based on the organisation. By organising, managers are building a framework to allow employees to perform their duties efficiently (Orero-Blat et al. 2025). Managers then motivate, guide, and influence employees by achieving organisational goals (Holm et al. 2025). Effective leadership is focused on communication and decision-making, with the ability to inspire employees to perform to the best of their ability. In modern organisations, leadership is developing by associating transformational leadership styles with encouraging innovation as well as employee engagement (Clapham, 2025). The leaders in companies such as Unilever emphasise sustainability to drive purpose leadership by motivating employees to collaborate with the organisational values and societal expectations. 
Moreover, based on these functions, controlling is specifically effective for organisations, as it ensures that organisational activities collaborate with strategic objectives. Moreover, financial control mechanisms in organisations are effective in complying with regulatory frameworks like corporate governance standards as well as auditing requirements (Amelia et al. 2025). Therefore, it provides support with the organisational learning for continuous improvement. Effective controlling is integrating with planning, organising, and leading, enabling organisations to manage performance standards by achieving long-term strategic success. Controlling effectively is important for managerial functions to ensure organisational activities are aligned with planned objectives. Managers often face various challenges in adapting effective control systems in organisations. These challenges are due to organisational complexity, human behaviour, technological changes, and external environmental uncertainties (Zhang et al. 2025). As organisations develop in size and operate in a dynamic business environment, managing effectively with control becomes increasingly difficult.
[bookmark: _Toc228047060]Challenges associated with controlling
The major challenges associated with controlling are resistance from employees. Control mechanisms like performance monitoring, evaluation systems, as well as strict reporting procedures to perceive by employees as lacking trust due to excessive supervision (Amelia et al. 2025). It is observed that organisations are adapting to strict performance monitoring systems by facing criticism from employees who feel pressured or micromanaged. Based on the situations, managers can balance control with empowerment and manage as a positive organisational culture (Zhang et al. 2025). Based on the organisations, specifically service-based industries, performance outcomes are not easily quantifiable. Managers are struggling to build clear performance indicators to reflect employee contribution to organisational effectiveness (Clapham, 2025). Measuring productivity in knowledge-based roles like consultancy requires research, with the creative industries requiring more complex research because they depend on innovation and collaboration, for solving problems as measurable outputs. 
Rapid technological change is built as a challenge by controlling systems. It is observed that with digital transformation, automation, and data-driven decision-making, organisations require constant improvements by updating their monitoring with the reporting systems (Sacavém et al. 2025). Moreover, it is stated that technology is providing advanced challenges as it is implementing new tools like data analytics within real-time performance tracking, as it requires managers to implement new systems to ensure employees are trained. External environmental factors are focused on the complicated controlled process (Ferdousi et al. 2026). Economic fluctuations, regulatory changes, and global competition are affecting  organisational performance, making it difficult for managers to determine deviations. These are due to internal inefficiencies or external conditions. Organisations operating in global markets should be implementing their control systems to respond to changing trade policies, economic uncertainty and evolving customer demands (Fila et al. 2025). Effective controlling requires a balanced approach that considers both organisational performance and employee engagement.
[bookmark: _Toc228047061]Mitigating challenges
Managers can mitigate the challenges by asserting control by adapting balanced, flexible, transparent control systems for supporting organisational performance as well as employee engagement. It is important for managers to consider involving monitoring as to measure performance and correcting deviations from plans (Prayetno and Mikkael, 2025). Managers should ensure that processes without building up excessive pressure that can reduce employee motivation. The effective approach is focused on the adoption of participative management, where employees are be involved in setting performance standards with goals to feel responsible by achieving them.
The other important strategy is the development of clear, measurable performance indicators. Managers design Key Performance Indicators (KPIs) to collaborate with organisational objectives by reflecting both quantitative and qualitative aspects of performance. Based on the service-based or knowledge-driven industries, results are difficult to measure, and managers by using a combination of both metrics like customer satisfaction, innovation output, and team collaboration, can better judge (Kessi et al. 2025). It is considered that to build realistic and transparent evaluation criteria, organisations ensure fairness in performance assessments to grow and access effectively based on the controlling process.
The integration of modern technology is providing help to managers to strengthen organisational control for decreased inefficiencies. Digital tools like enterprise resource planning (ERP) systems, data analytics platforms, and real-time monitoring software enable managers to track performance accurately for responding to deviations (Rubio-Andrés et al. 2025). It is observed that the organisations use data dashboards for monitoring operational performance, financial indicators, and customer trends. Managers ensure that employees receive appropriate training by using technologies effectively for data privacy regulations.
Communication is a critical factor in mitigating control-related challenges. Managers should maintain open communication channels to analyse the purpose of control systems by contributing to organisational success. Moreover, it is observed that employees need to understand that the monitoring processes are used to develop performance, and not to punish mistakes (Orero-Blat et al. 2025). Regular feedback sessions, performance reviews, and team discussions help to identify managers' concerns by encouraging continuous development.
Managers ensure that the control systems are flexible and adaptable. Due to rapidly changing business environments, rigid control mechanisms are the limitations of innovation as well as organisational responsiveness (Holm et al. 2025). Regularly reviewing control procedures according to changing market conditions as well as organisational needs is critically important. It is encouraging that a learning-oriented culture, where employees are allowed to experiment as well as learn from mistakes, balancing the need for control as well as for creativity. It is observed that by combining participative decision-making, effective communication, technological support, and flexible control systems can lead to far better performance from all as a whole (Clapham, 2025). Managers are successfully mitigating the challenges associated with control by maintaining organisational efficiency within long-term performance.
[bookmark: _Toc228047062]Conclusion
To concluded that managerial functions play an effective role in ensuring the effective operation as well as long-term success of organisations. The four key functions of management, such as planning, organising, leading, and controlling, work together to guide organisational activities to ensure that resources are used efficiently. Planning provides direction for building organisational goals and strategies, to ensure organising tasks with responsibilities are structured effectively. Leading is stated that by motivating and guiding employees to gain these objectives, is of high importance of leadership and communication in modern organisations.
Based on these functions, controlling is specifically important as it enables managers to monitor performance, to observe deviations from planned objectives, and to adapt corrective actions as necessary. Effective control ensures accountability, supports organisational learning, are providing the help to manage performance standards in competitive, rapidly changing environments. Controlling presents various challenges, with employee resistance, difficulties in measuring performance, technological changes, and external environmental uncertainties. The uses of modern technologies, as well as adaptive management approaches are developing with the effectiveness of organisational control. Control however needs to be properly integrated with other managerial functions, by contributing to organisational efficiency, employee engagement, and the achievement of the strategic goals for contemporary business environments.
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