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Introduction


This report is about workplace culture of my chosen organisation and its impact on the organisation efficiency, and applying academic management models, methods and theories. This is based on a company that I had work for in the pass, the name of the company is Tesco, Tesco is the UK biggest supermarket supplying customer will all their household needs, started in 1919 in London and still going strong and even out the UK bringing employment to a lot of people. I am going to analysing the business environment by identifying the core resources for the success of this business, using the PESTEL and Porter’s five forces model and what values does the PESTEL and the Porter’s five forces model have on the culture of an organisation, Tesco have to a drivers of change that show the organization stage in the process of changing these can be political factors, social factors, technological factors and economic factors. I am going be critically assess Tesco culture web, cultural web is a tool for the organisation to give them ideas of any changes needed in the organisational culture, the cultural wed made up of six element which helps to form the paradigm in an organisation. I am going to analysed on Tesco present culture of the financial and non-financial performance, financial analysis will be done by evaluating the different ratios from the given financial statement, and non-financial analysis by the SWOT analysis and Porters five forces model, In every organisation they face some form of ethical dilemma this like a complex situation, in Tesco some of these ethical dilemma are palm oil, human right, climate change, worker’s right and pollution and toxics etc, and by using the ethics and compliance policies of Tesco to resolve these ethics dilemma, these compliance policies does a great job and protect the reputation of the organisation.      
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