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[bookmark: _Toc37947365]1.0) Executive Summary
FOR YOUR PERFECT EVENT
Written by Svetla
GOLD EVENTS is a multi-agency event organizer specializing in providing professional business services for national and international events. Here you will find competent event managers who will take over the management of all the processes of creating and executing an event as you expect.

As an event organizer, the agency manages a portfolio of event management services of your event. 
· Special: for a personal occasion and themed event
· Birthdays - Quinceañeras, Bar Mitzvahs, etc
· Weddings or Civil Partnerships

USER DESCRIPTION
Written by Vasilka
“GOLD EVENTS” is a start-up enterprise and does no longer have an available and advanced market.  The organization’s capacity market consists of two corporations of users.  

The first organization of customers are personal customers. The market targeted via “GOLD EVENTS” comprises purchasers ages 20 to 74 years, with average and above common incomes, residing in London and wishing to use consulting services of an outside company for organizing a respective family event.  

The fee policy of “GOLD EVENTS” in relation to person customers is based on initial agreements on both sides. Requests on our component are 50% of the quantity as a deposit whilst ordering the event. The rest of the quantity is paid upon crowning glory of the order. This is most usually the day of the event.  

The second institution of customers are business customers. The market, that is directed with the aid of “GOLD EVENTS” includes all companies within the district of London, who are seeking out external assistants in organizing business enterprise activities, seminars, conferences and other events of similar nature.  

The “GOLD EVENTS” price policy regarding business customers is near the price coverage with individual customers. 50% of the amount required to prepare an event is paid upon booking. The rest of the amount is paid upon final touch of the order or on the day of the occasion. Payment can be made through bank transfer. 

[bookmark: _Toc37947366]1.1) Aims & Objectives
Written by Vanya
Every company for organizing event is working with different kind of people. Our company “Gold Event” is good to understanding what her clients need to organize for their event and we are specialized at having the right space for it. For us, customers have always been the most important element of business. We strive to be the right partner and always be with them when they need to solve their problems. We strive to build long-term relationships that are based on successful experience and mutual respect. With very good organization, honesty and professionalism our team develops and executes the event according to the client's requirements. 

Our main goal is to build reliable and lasting relationships with our customers. Strive to offer innovative event management solutions to advise and support our clients at any time from the realization of their or our idea. We believe the satisfied customer will come back to us again.

[bookmark: _Toc37947367]1.2) Company Mission & Vision
Written by Emiliyana
The mission of the business comes mostly from the interests we have.  For example, suppose our hobby is our job, we will work with great desire and smile in our workplace, then it will be more pleasant, which will lead to positive results.  This will bring revenue from before and we can change our way of life for the better.  Good service is an important factor for the success of each company as well as our company "GOLD EVENTS".

[bookmark: _Toc37947368]1.3) Legal Requirements
Written by Martin
In terms of setting up the business plan related to the “GOLD EVENTS” that will be surrounding London and other places can be projected through the support of various legal acts that tend to support and protect new businesses. The Employment Act 1996 suits the “GOLD EVENTS” as it supports this business plan and will shows its affects as the business progresses. Furthermore, the implication of the Employment Act would help to appoint the number of numbers on the part of the organisation to set up a business plan based on the “Gold Events”. (Summary Of The Employment Rights Act 1996, 2020).

Equality Act 2010 will play a huge role in this business as it will be able to prevent any unfair treatment towards gender, race, religion and many more. This is very important as some of the employees could be exposed to such treatment but will be protected with the support of this legal act. (Mathletics, 2020).

In conclusion, the different acts will help the setup of “GOLD EVENTS” as it will be able to provide fair treatment as well as better employment for different individuals, these legal acts will help the company to reach the high expectations during development.




Here has been laid out thoroughly to full detail what our company entails. A full disclosure where it is clarified the intentions of GOLD EVENTS Ltd. Us as a company believe that the daily operations of a business in the events sector would be beneficial and this would most definitely outweigh the negatives. Everyone is looking to join this sector mainly due to the ever-expanding growth in popularity. Celebrations have become widespread phenomenon because it includes gatherings of families and friends. Every year technology and creativity are on the verge with enhancements and GOLD EVENTS Ltd looks to take advantage of this. There is no point in ignoring this great opportunity because you would be gaining clients and giving multiple job opportunities to those who need them the most. 

[bookmark: _Toc37947369]2.0) Marketing
Marketing is the principle of advertising the service and/or product of your business using market research and many more methods. This must be the most efficient way to captivate and engage all kinds of customers to let them know about your company.

[bookmark: _Toc37947370]2.1) Why Marketing is Needed…
Written by Emiliyana
Marketing is seen as an identification that satisfies consumer demand for profit the actions that make marketing are marketing studies that highlight the causes of new products and services, solutions offered to market requirements, advertising and external relations, sales decisions.  The interaction between different disciplines in marketing is expressed with the term marketing mix.  Marketing is spreading as a separate and comprehensive function.

However, modern marketing theory is largely based on economic value and value in circulation.  Increasing interventions among other scientific disciplines such as psychology, sociology, anthropology and statistics, which make marketing a unique, in a certain way a scientific discipline.  Marketing management is the art and science of applying basic marketing concepts to selecting target markets and attracting, engaging and increasing the number of customers by creating, offering and delivering customer value.  Marketing is the process of planning and executing a concept, pricing, goods and services to create an exchange that meets individual and organizational goals.  Marketing is a system of managerial functions that organizes and directs a number of activities related to assessing the purchasing power of consumers, turning it into a real search for a particular good or service and the movement of that good or service to the buyer or consumer in order to achieve a certain profit  or some other purpose of the company. Marketing is a system of managerial functions that organizes and directs a range of activities related to the assessment of sales, its transformation into a real demand for a good or service, as well as the movement of that good or service to the buyer or end customer.  user to achieve a certain profit or some other purpose of the company. The purpose of marketing is to make huge sales.  The purpose of marketing is to attract the consumer so well that the product and service look the same to be sold.  Ideally, marketing should lead to a consumer ready to buy. Marketing is literally the interaction between our business and the Market.

Most often, this is in the inform of advertising.  If we have good service or good and communicate properly with the market, then we must succeed.  If we are really convinced that our product is great, but we do not have good sales, then we are probably making mistakes in our marketing strategy. Marketing is not just about ads.  There are many companies that spend hundreds or thousands of pounds a month but do not make a profit.  Whether you are in the conservative industry or at the cutting edge of current trends, the right marketing strategy can greatly increase your business revenue.  Marketing research or research is the systematic collection, recording and analysis of data related to the marketing of products and services.  Real-time marketing is the marketing of a place to determine the right or optimal approach to a customer at a specific time and place

[bookmark: _Toc37947371]2.2) Product, Service & Development
Written by Vanya
1. PRODUCTS: 
“Gold Event” is company for organizing different kind of private events. We offer to our customers extraordinary and unforgettable moments for their events. The company products that we are offering are: 
· Weddings
· Birthday parties 
· Private parties
2. SERVICES: 
Our company working with professional employees who can provide you the best service of organizing and planning your event. We ensure for you the following services: 
· Free consultation to organize your own event. 
· Special price offer for event-related service. 
· Preparation of the thematic structure and program of the event of your individual requirements. 
· General organization of the event:
1. Choosing the right place and location – Our team can offer you the most relevant rooms, hotels or restaurants so your guest can feel comfortable and relaxed. We have up-to-date information on the appropriate halls and location for each event. 
2. Thematic decoration, professional sound system and lights effects, photographer and catering service. 
· Coordinating the whole organizational process. 
We work as a part of the client team. Independently you choose just the item you need or trust us for the common planning and design of your event, we will give you the time and attention you need to feel comfortable and secure on this day. 

3. DEVELOPMENT: 
The main goal of the company “Gold Event” development is to improve its image and sales, as well as to inspire, develop and retain its employees. Increasingly customers keep follow of   how many people interact during the event and share various interesting content. So, our goal of the company is always to have something interesting at the event that people want to capture and then upload to the social network. The improvement of organizational effectiveness by involving members of the organization in understanding the challenge until enabling in them new skills, knowledge and ways of thinking. The promotion of high productivity, quality products are helping to company to more develop.

[bookmark: _Toc37947372]2.3) Market Needs
Written by Martin
The UK events industry is always growing as well as evolving the market constantly has events that need to be organised, this does not only include mass gatherings but can range from small meeting between important individuals all the way to mass gatherings like wedding special parties and much more. According to the new events are Great Britain report from the business visits and events partnership (BVEP) the events industry is worth £39.1 billion and is still growing. (New report values UK events industry at £39.1bn | HBAA, 2020).

Due to the size of the market with constant growth it is always in need of event setup. This shows that not everyone has the time to go out and find venues for their events, they would rather put their trust in a company and let them organise it for them with a fee this allows them to relax and concentrate on other needs.

Furthermore, with entering the market with such size and competition “GOLD EVENTS” will provide a unique customer service and will always thrive to deliver the best for the market. Going back to the high demand of event management it is highly beneficial for the customers as sometimes the companies are able to get a place that a regular individual will not be able to rent out without links to other businesses which is why can benefit the customers.

[bookmark: _Toc37947373]2.4) Target Market
Written by Emiliyana
Selection of target market; product placement. These steps recommend developing a successful marketing strategy.  They can target the company to focus on their customers and provide organizational strength for the elements of the marketing mix.  In particular, product placement provides synergies between the four products (product, product price, placement and promotion) of the marketing plan. 

Market segmentation consists in the division of the group (customers - represented "market segments" - with special characteristics, presentation or use. The purpose is to divide the customers into groups that are clearly separated from one another but differ from one another over the years). Thus, by comparing large quantities of a heterogeneous market, these segments can use more efficient products that are used for their needs. There are two (contact) segment types: customer-based segmentation of the university; segmentation based on finding customer characteristics. Ideally, marketing will try to group clients based on all needs.

For example, look at painkillers, inflammation and fever that are bought without prescriptions.  Marketers know that they evaluate these drugs on two grounds: effectiveness and moderation.  There are two main segments, each paying attention to one of these more signs that are on the other.  Then there is one segment that prefers effective medicines, but if you have other effective products, other participants prefer not to use effective medicines that may be more moderate, i.e.  no side effects.  These two segments are benefit-based segments, and they are differently based on preferred ones or should be used by customers. Marketers use demographic information about need (such as complete, old, and profitable), geographical map of need, lifestyle, or behaviour characteristics (such as usage guidelines) to form segments.  As a result, this stage is segmented on the marketing side: to understand the university the client is looking for;  segment products and develop product profiles based on consumer universities; to find finding variables (demographics) that are most likely to be divided on the basis of benefit, different things will differ to represent participation (affiliation) with specific segments.

[bookmark: _Toc37947374]2.5) Market Competitors
Written by Vasilka
The key factors with a view to be used to evaluate competition are the following: first-class of carrier performance, range of offerings offered, prices, relationships with customers.  

The fee indicator and the valuations obtained by using individual agencies in this indicator need to be interpreted as follows; the better the valuation, the greater appealing the charge gives of the respective enterprise are based on the evaluation of competitors, “GOLD EVENTS” can determine as its important competitor “Wonderland Agency”. Both companies are concentrated on the equal price segment of the marketplace (middle – and high earnings consumers), they provide a wide variety of various offerings, their geographic markets coincide (both corporations operate in central London). 
 
The aggressive strategy that “GOLD EVENTS” will adopt is a differentiation strategy. To this end, the agency will use its strengths and within the system of its development will appearance for possibilities to turn several them into a competitive advantage so that we can be capable of enforce the chosen method greater successfully. 

COMPETITORS GOALS 
Business is difficult enough when enterprise stand still. Unfortunately, it never does, and we apprehend what the competitors as much as and want archive. To be successful, they need to have greater approximately them than just make extra money. It normally includes 3 matters: 
· PEOPLE 
· What people will want to achieve, what they want? 
· What costumers will need? 
· How are they going to get them? 
· PLACES 
· Which markets do they want to enter? 
· Which regions do they need to expand? 
· THINGS 
· What equipment will they use? 
· What merchandise will they want to develop? 
 
The competition wants two things to permit them to move right into a new marketplace and take our customers. They want functionality and intent. Simple and True. Both are wished to emerge as a substantial threat. Many agencies have the capability, but the intent isn’t always there. 

[bookmark: _Toc37947375]2.6) Marketing Mix
Written by Svetla
Gold Events is operating in a competitive environment, so to run a successful business, it is crucial for the firm to offer quality services at compelling prices. The marketing mix is a conceptual framework used in configuring offers of the company to suit consumers’ needs. Primarily, it is reflected by a set of actions concerning prices, products, promotions, and places, which are coordinated in a systematic approach to influence and persuade customers (Ramani & Srinivasan, 2019). Through a strategic marketing mix, Gold Events strives to provide its services at affordable prices, coupled with effective distribution and use of appropriate communication techniques, aimed at improving the competitiveness of the business in the market.  

Product is a critical aspect of the marketing mix that reflects offers of a business to customers willing to pay. The core focus of a company is to tailor its services in a way that meets the needs of the customers it wants to attract (Dadzie, Amponsah, Dadzie, & Winston, 2017). In turn, this approach implies examining all ancillary activities likely to take place before, during, and after events. From this perspective, Gold Events aids clientele in planning different aspects, including registration processes, spectator’s activities, and post-parties. The company focuses on organizing successful and unique events using innovative approaches as market offerings. 

Price is an essential item of the marketing mix that influences not only profits but also market share. The company uses a comprehensive pricing strategy that includes costs of advertising events, insurance, licenses, clean up fees, and post activities in order to foster loyalty and customer satisfaction. This aspect is one of the most flexible elements that helps Gold Events quickly adapt to environmental changes with the aim of increasing sales.

Promotion is another item of the marketing mix geared to increase awareness of services offered by Gold Events. The company has invested in website advertising, social media campaigns, and sponsorship programs, which include different forms of discounts. Through these strategies, Gold Events focuses on building brand image and increasing consumer awareness.

Place, as another element of the marketing mix, reflects methods and processes through which products and services are distributed to customers. Gold Events operates in London, Zone 1, and aims to offer services geared to maximize attendance of events in the area (Dadzie et al., 2017). The company helps customers to look for the best venues based on target audiences and logistics involved. 

Gold Events uses the marketing mix concept to improve the sales of its services to target customers. Identifying and arranging price, products, place, and promotion activities linked with events management allows the business to make profitable decisions. Therefore, the model provides a framework critical in developing strengths, limiting weaknesses, and improving the company’s competitiveness in the market.

[bookmark: _Toc37947376]2.7) Marketing Strategy
Written by Jefferson
Companies are always looking to expand their clientele because one of the greatest aims that every single business has is to build profit. One of the many methods to do so is to introduce Marketing as one of the strategies. To be plain, Word of Mouth is probably the most effective form of marketing albeit Social Media is now an expanding approach to intrigue new potential clients. The reason that this has been said is due to that the first customers tend to be family members and friends; who in which will recommend the business to their friends, and they will recommend to their friends and so on. Figure 1.0 shows exactly how Word of Mouth works and how it’ll bring new clients to the business.

Nevertheless, now that technology is ever so advanced, marketing methods have also improved; they are parallel to each other. One of which is Social Media Marketing. Out of all the marketing, this is the only one to have an increase in consumer usage mainly because every single person is now becoming a user to one or more social media software like Facebook, Instagram, Twitter, LinkedIn or Snapchat. There are methods in which you can promote your business through these types of software. But first an account needs to be created as the business itself then once it has been done, we can post as the company our services we provide. Along those line, there is a way to promote using Adverts and Sponsored Pages. These are the ads that appear although they are not part of their following. Some may say that they are slightly disturbing but if our business is seen, it creates a name for the company. Seeing that everybody is now on their phones and cannot do anything without them, it is an immense method to grab their attention; this is presented by Statista Research Department (2016) when they estimate that in this year, around 4,680,000,000 people are smartphone users to which are a market to us.

[bookmark: _Toc37947377]2.8) Market Situation
Written by Jefferson
Market Situation is the precise location to where managers decide to position the company’s main headquarters. It is not very simple to find the perfect location for the company only because it would not be suitable for many people to direct themselves to. Having said this, Central London would be the perfect location for the company’s head office where people can come and visit for many enquiries and most of the clientele would be segmented from Zone 1. However, we would also have many different buildings and conference spacings situated around the City of London where the events and parties would take place; this makes it easier for the clients due to the face that they can select depending on what is closer to them. If we could not obtain a place anywhere in Zone 1, the best option would be to have it in Zone 2 but that would not preferable because Zone 1 is much more accessible to not only clients, but for employees. London is our focus, but if by any chance we get the opportunity to become much bigger, we would open an office outside of London to make available for a new target market and to branch out.

Another way to locate our company would not be that of a physical form; it would be more of an online presence. Many people tend to not want to transport themselves to get what they want so they look for alternative methods to do this. So, developing a website for the company as a service to these specific clients would be perfect. This website would contain all the information that they would find in the office such as what we offer, our locations, our services, any additions, etc. The booking system would be simplistic to use with all the services at show. If by any reason clients need to know more advice on how to use the website, a live chat would be added so that they can communicate to a staff member and the contact information would be in plain sight.


[bookmark: _Toc37947378]3.0) Finance
What is the point of running a business if you do not think about the financial side of an organisation?  Money tends to at the top of a business owner’s mind hence the reason to starting the company in the first place. However, there is still to consider all expenses and how they may outweigh all the money entering the company. Here, you will read about what our company plans to do with said capital.

[bookmark: _Toc37947379]3.1) Current Finance Requirements
Written by Vasilka
INCOME  
The tax return implies the following profits: 
· Income from the respective interest for which the respective interest for which the enterprise has the applicable invoices.  
· Interest earnings - indicating the quantity after tachy-net earnings.  
· Rental income for which the corporation have invoices or a corresponding lease.  
· Other earnings - capital gains, foreign earnings, dividends, taxable benefits, sells of assets. 
 
EXPENSES 
Company’s prices for which the business enterprise has the applicable invoices. Eligible fees are: 
· Transportation Costs 
· Invoices - fuel charges, parking, insurance, car repairs, cards, costs. 
 
MILEAGE ALLOWANCES 
· Phone, fax, print, postage, stamps and other enterprise fees, PC software, advertising costs, business cards, websites, financial payments, fees related to organization or organization’s loans. 
· Prices for accountants, lawyers and other expert payments 
· Commercial enterprise subscription charges- for newspapers or magazines. 
· The cost of buying machines and materials used for the corporation. 
· Enterprise related better training costs 
· Price of clothing 
· The fee of rent, electricity, insurance, heating and water. 
· The cost of repairing business premises, the fee of furnishing, system

The enterprise’s pastime is related to production, the following prices are recognized: 
· Price of buying materials
· Fee of production of goods
· Commissions
· Bargain on the acquisition of goods
· The difference between the goods at the start and cease of the monetary year

The organization has people who are required to be registered with HM Revenue and Customs, the following expenses may be recognized: 
· Wages
· Bonuses
· Benefits
 
The statistics approximately each agency is furnished to Companies House each year, providing an annual record and licenses accounting of the enterprise within the cut-off dates set by using law. 

[bookmark: _Toc37947380]3.2) Financial Planning & Accounting
Written by Vanya
A business's financial plan requires growth funded by positive cash flows from the business.  Additional external investment or owner investment is optional. The new business line is not capital intensive, but will increase the fixed costs of the business, which must be covered almost immediately by the additional revenue from accounting sales. The business will expand its services to include accounting services for small businesses. This will require investment in marketing and business growth staff to incorporate this complementary activity. 

[image: ]"Gold Event” will incur expenses during its capitalization by forging a strategic analysis. First of all, since the business is a start-up, we intend to have the directors inject a £5,000 in capital and seek another £35,000 in loans. This will enable us to purchase initial required resources and pay rental charges for our premises over the next three years. 
The main areas of focus during the first year is to pay off legal fees, required business licenses, insurance, advertising costs and rent. We will need to invest in software such as an efficient Entity Resource Planning (ERP) software for efficient management of the business processes and therefore will be purchased in the first year. In addition to the ERP, “Gold Event” will require accounting software for purposes of bookkeeping, hence it will also be procured in the initial year. During the first two years, “Gold Event” seeks to spend a considerable amount in advertisements. These advertisements will be done weekly both on print media and visual media. Social media ads will also be procured to enable reach a more specific group of users for both the family events and the corporate events. Consequently, upon breaking even we intend to open other branches.

[bookmark: _Toc37947381]3.3) Cash Flow Planning
Written by Emiliyana
Cash flow contains three main sections, which correspond to the main lines of business of the company, operating activity, investment activity, financial activity, cash at the beginning of the period and personal cash at the end of the period.  So any company can judge to what extent payments are received and to what extent it is able to repay its liabilities, while receiving a deficit of funds it can use, reserves of cash resources, non-current assets sold, in order to  increase sales, The reasons for existing and future monetary problems are incorrect planning and mismanagement.  With cash, which is an important part of our working capital, we pay our suppliers, pay our staff salaries, and pay our taxes and insurance.  Of course, all these payments are made on the basis of the proceeds received from our customers.  One of the common causes of shortage of money is the increase in stocks.  Increases in variable costs also affect cash flows. 
Their incorrect forecasting reflects not only the expected rate of return, but also the amount of free money. Variable costs depend on the number of units produced or sold.  The funded business plan must take into account any shortage of funds and the periods in which they will occur.  One of the purposes of the projected cash flow is to verify the accuracy of the amount of business plan for which the funding source will be sought.

Cash flow imposes a certain framework on us.  But it is this framework that allows us to know how much money we will receive and how much of this money we can pay our suppliers and creditors.  Cash flow planning is only realized when all major sections of the business plan are ready. Cash flow contains three main sections, which correspond to the main lines of business of the company, operating activity, investment activity, financial activity, cash at the beginning of the period and personal cash at the end of the period.  So any company can judge to what extent payments are received and to what extent it is able to repay its liabilities, while receiving a deficit of funds it can use, reserves of cash resources, non-current assets sold, in order to  increase sales, The reasons for existing and future monetary problems are incorrect planning and mismanagement.  With cash, which is an important part of our working capital, we pay our suppliers, pay our staff salaries, and pay our taxes and insurance.  Of course, all these payments are made on the basis of the proceeds received from our customers. One of the common causes of shortage of money is the increase in stocks.  Increases in variable costs also affect cash flows.  Their incorrect forecasting reflects not only the expected rate of return, but also the amount of free money.  Variable costs depend on the number of units produced or sold.  The funded business plan must take into account any shortage of funds and the periods in which they will occur.  One of the purposes of the projected cash flow is to verify the accuracy of the amount of business plan for which the funding source will be sought. Cash flow imposes a certain framework on us.  But it is this framework that allows us to know how much money we will receive and how much of this money we can pay our suppliers and creditors.  Cash flow planning is only realized when all major sections of the business plan are ready. 

[bookmark: _Toc37947382]3.4) Weekly / Monthly Financial Monitoring
Written by Martin
	Finances Resources For the Start-Up of “Gold Events”
	Monitoring Techniques 
	Time Frame 

	Legal Fees  
	This can be presented with the help of the proper record-keeping in a proper method. The implication of keeping a regular record would help to keep a balance. 
	 1 Week 

	Rent 
	The system for keeping the control over the rental finances on the party of the business plan of “Gold Events” can be placed by debtors’ trial balance. The implication of debtors’ trial balance helps to make feasible changes in “Gold Events”. 
	 2 Weeks 

	Business Name Registration
	As a license in not needed for event management business like “GOLD EVENT” a simple registration of the businesses name and a chosen package will result in being granted more benefits with registration. (Jones, 2020)
	1 Week 

	Insurance 
	The functions of insurance depend on the event as well as the different coverage that will be chosen for that specific event this can always vary as the prices change according to the coverage. (CPH & Associates, 2020)
	2 Weeks

	ERP Software 
	The process of the software can be monitored by the help of the Big Data and IoT technicality that successfully help to keep control over the financial resources of the business planning based on the “Gold Events”.
	3 Weeks 

	Website Design 
	The web design will be given to a professional web designer as it will require someone with great knowledge to create a website that will have people clicking on the link as well as coming back
	2 Weeks 

	Website Hosting 
	In the case of the Website hosting too, the help of the CEO would be tactful that deals with the types of designing and other beneficial activities on the part of the planning related top “Gold Events”.
	3 Weeks 

	Advertisement 
	The advertisements on the part of the finance can be monitored by the help of maintaining a proper database that would help to develop the financial part of the business planning based on the “Gold Events” in the organisation. 
	1 Month 

	Social Media Advertising 
	This can be monitored through the help of the number of followers the business pages will have, this will be different as there will be more than one platform on social media for “Gold Events”.
	1 Month 

	SAP Accounts Software 
	This can be resolved by the help of the software in terms of maintaining account software by creating the dashboard. 
	2 Weeks 

	Salaries 
	This part comes up with up with the support of the HR department that would help to keep a monitoring on the salaries of the employees in the company. 
	1 Month 



[bookmark: _Toc37947383]3.5) Monthly Profit & Loss Statements
Written by Jefferson
Money is always going to be coming in and out of the business’s finances and one of the main difficulties is to keep track of where everything is going mainly because managers do not have experience in that area. For this main reason, it is the better choice to bring in and hire someone with such experience, per se, an accountant. They would do all the ‘complicated’ finance work while you just keep tabs on them so that you also have an idea of what is the current situation. All information always goes to the manager/s so that the decision making is their role because who better to make them. 

Something that needs to be monitored especially every month are the statements that show what has been spent (expenses) and what has been received (gains). This is done to make sure that it is noticeable where the company obtains its profits and/or losses. It is important to always check your losses because if a manager does not know how the loss has been created, how is this situation going to be corrected; in fact, the decisions made with little knowledge may lead to the situation becoming very worse and as a matter of fact, bad case scenario, all money will be lost. This is a manager’s worst nightmare, to be losing money instead of it increasing. Without money, it will be difficult to pay for rent, employees, taxes, etc. For a start-up business, there is going to be more money leaving, rather than entering the business mainly because more investment is needed, once everything has been set up, you will see a better cash flow. Now profit always brings a shine to the eyes of managers or entrepreneurs. Once the business is set up and products or services are selling, money will be seen, and profit will be gained. All this would be made into some sort of spreadsheet document so that information as private as this is not on any online tool. It is better to leave all this in hard-back copy rather than soft-copy because it is more organised and safer this way.

[bookmark: _Toc37947384]3.6) Financial Forecast
Written by Svetla
The minimum duration for every business to break even is always three months. In that regard, the company will operate within the first three months without the expectation of major returns. However, there will be several financial obligations that the company must meet to start its operations. For instance, the company must pay for licensing to operate as a legal business to the responsible authority as well as the office places for hire. Additionally, the company must procure the basic events management software to help run its operations effectively and efficiently. Another area that the company must incur cost is in the development of a website through which it will be serving its clients by responding to inquiries and seeking for jobs. In addition, increasing the company’s online presence through mobile apps will be an essential need to thrive in the competitive industry. Therefore, there will be needed to consult an apps developer to customer make a mobile app for Gold Events.  

For Gold Events to curve a name in the industry, it will require the services of professionals such as, hoteliers, event planners, and a travel manager whose services are slightly high. Furthermore, the company will incur further costs by conducting thorough marketing which is essential in galvanizing the company’s support by potential customers in the industry.  This will enable it to counter the stiff competition in the industry especially within London. Once these aspects are addressed, the company’s financial performance after the first three months will eventually stabilize. This will be fostered by the extensive marketing of it services. Furthermore, it will be highly competitive due to the availability of several offices from where customers can be efficiently served.


[bookmark: _Toc37947385]4.0) Our Team
Establishing job roles to people is very difficult to do because each role requires a lot of experience because we expect to provide the absolute best service to our clients, so we are always looking for prospects who even succeed our expectations. Our company is called “Gold Events” for a reason, and that is because we look to be the best event management company customers can find. Read on to see what is expected for every job role and how our work structure functions.

[bookmark: _Toc37947386]4.1) Biographies of the Managers
Written by Vanya
Our company “Gold Event” have six managers (owners) and from all of us six we have different responsibility for the event. Our team profits use of a large amount of knowledge and it is our knowledge, our purpose, our idea and our opinion and our team that makes us the people who we are.

1. EVENT COORDINATOR - SVETLA MARKOVA
Svetla loves her job because it gives her the unique opportunity to bring positive emotions to people’s lives, combined with long lasting pleasant memories and useful skills that can be put into practice. Her work as an event coordinator allows her to interact with diverse people and visits different places which brings real joy and excitement for her. The smiles of people at the end of every event makes her proud of her work and motivate her to continue to do her best.

2. EVENT PLANNER - VANYA KARAKOLEVA
With an elegant sense of style, creativity and incredible attention to detail, Vanya will work with you in each of the planning stage to create the perfect event for you and your guests. As a result of her combinate of knowledge and skills, planning and implementation of her projects, her events are always successful and unforgettable.

3. ADMINISTRATIVE MANAGER - EMILIYANA KEYBASHIEVA 
Emiliyana works with different kind of people in the office. She trains and evaluate the members of the administrative team develop, review and improve policies, and generally ensure that the office operates efficiently. When she works, all her attention and focus is on work. She believes that kindness and a positive attitude can go far when you are dealing with the people.

4. HR MANAGER - VASILKA NIKOLOVA
Vasilka has bachelor’s degree in Marketing and then she went through the Master Program in Human Resource Management. She thinks that in order to be a successful Human Resource Professional, what you learn is important. First, she understands very well the business of the company she works for. Vasilka can communicate very well with all the managers and employees in the company.

5. MARKETING MANAGER - JEFFERSON JURADO DAZA 
Jefferson has bachelor’s degree in Marketing and PR. He is energetic and he quickly adapt to the work of the team. Jefferson is very creative and with perfect communication skills, personally involved in -the work and the work process. He has strategic outlook and trade oriented and approach to the market. 
6. FINANCE MANAGER – MARTIN MAKUNA
Martin takes his position in a very responsible fashion and with higher attention for the company. Being a financial manager, he knows what to do and how to do it. Martin prepares financial statements, direct investment activities and develop plans for the company “Gold Event” with long term financial goals.


[bookmark: _Toc37947387]4.2) Job Description for all Job Roles
Written by Svetla
(indeed for employers 2020)
ADMINISTRATIVE MANAGER RESPONSIBILITIES
· Recruit new administrative employees, and then information and educate them for their unique job descriptions
· Conduct biannual evaluations of administrative personnel and furnish preparation about workable improvements in every employee’s performance
· Serve as the liaison between administrative personnel and senior management, speaking needs and worries so they can be treated expeditiously
· Select employees for specific initiatives and programmes, and then oversee their output
· Achieve specific monetary targets via speaking with administrative personnel and making adjustments to workflow as imperative
· Implement consumer service requirements and consider personnel based on their potential to meet these standards
· Provide technical and logistical aid for all administrative personnel

FINANCIAL MANAGER RESPONSIBILITIES AND DUTIES
· Maintain money go with the flow with the aid of reviewing banking pastime and reconciling month-to-month reviews
· Develop and interpret databases and monetary models
· Establish, monitor and attain business enterprise monetary goals
· Manage employer price range to maximise revenue and pick out achievable areas of value savings
· Promote continual procedure improvements in distinct budget areas
· Implement document production, productivity and satisfactory standards

EVENT COORDINATOR RESPONSIBILITIES AND DUTIES
· Coordinate with vendors, exhibitors and stakeholders for the duration of match planning
· Create and distribute event record pages on social media web sites
· Manage match set up, tear down and follow-ups
· Establish standardised event techniques and teach body of workers to correct execute them
· Build and adhere to a tournament finances to avoid challenge overruns
· Track event key overall performance areas and become aware of objects to work on for future events

EVENT PLANNER RESPONSIBILITIES AND DUTIES
· Identify viable opportunities at the local level and create campaigns to capitalise on those possibilities
· Develop a network of event subcontractors that make planning every community event a easy manner
· Manage all components of the event planning process, along with collaboration with subcontractors, venue identification, menu development, printing and format of substances and budget tracking
· Collaborate with countless departments within the company as properly as local community corporations
· Attend community functions to network and become aware of possible possibilities
· Create summary reports of every event outlining how records gathered from cutting-edge community occasions can be used to increase profitable future events

HR MANAGER RESPONSIBILITIES AND DUTIES
· Develop programmes to beautify employee members of the family and provide worker aid to every team of workers member
· Ensure that the new rent orientation method precise introduces new employees to the corporate subculture
· Deliver compensation and benefit evaluation reviews to the government group each month and make tips to enhance the company’s contemporary offerings
· Come up with new methods to measure worker morale and determine techniques to enhance ordinary employee pride
· Act as liaison between the agency and backyard prison and expert resources to make sure that all employment insurance policies comply with current legal guidelines and regulations

MARKETING MANAGER RESPONSIBILITIES AND DUTIES
· Organise promotional activities at alternate shows and different venues, coordinating with our group of workers to make sure instant shipping of materials and merchandise
· Recruit and teach a group of advertising and marketing assistants to coordinate events and habits backyard sales
· Identify weaknesses in existing advertising and marketing campaigns and increase pragmatic solutions inside budgetary constraints
· Communicate with senior management about advertising initiatives and project metrics, as properly as to brainstorm sparkling strategies

[bookmark: _Toc37947388]4.3) Skills needed for Each Position
Written by Vasilka
“GOLD EVENTS” is an exciting evolving and energetic place to work and our people are adaptable and responsive, with a can-do attitude. Our unswerving focus on our customer’s needs and a strong team culture have helped our business to grow. 

THE SHAREHOLDERS OF THE COMPANY: 
· Svetla Markova 
· Emilyana Keybashieba 
· Jefferson Jurado Daza 
· Vanya Karakoleva 
· Vasilka Nikolova 
· Martin Makuna

We all collectively constitute the company, as a corporate body. Our supervisors are the force that create and maintain a thriving work atmosphere for their employees, engaging and motivating individuals to success and inspiring them to follow the greater company vision. They are promoting a work environment where everyone feels valued and heard takes excellent communication skills and practice. 
 
THE ENGINEER
The largest gap between supply and demand is for engineers. Specifically, hackers that like to build stuff. 
 
THE PRODUCT PERSON 
A product person loves building stuff and analysing traffic. Often at times they’re also engineers or have some level of coding abilities but may lack an extensive background/interest in computer science. Product managers can usually do designing in Photoshop, customer development, working with engineers, rapid prototyping, analysing conversion metrics and project management. 
 
THE SALESPERSON 
Salespeople are non-stop hustlers. They love the thrill of working hard and seeing a result. They’re not afraid of repetitive tasks and they’re fundamentally competitive with another salesperson, which is intrinsic to a good sales culture. Salespeople are very persistent. 
 
BUSINESS DEVELOPMENT 
These are people that love networking, building relationships. 

MARKETING 
We have a growth hacker, which has a marketing position for a technical or mostly technical person.  
 
ACCOUNT MANAGEMENT/CUSTOMER SERVICE 
They are good at working with clients and helping understand their needs. They need to have empathy and organization skills. Good account manager/customer service love experimenting with various CRM ticketing products like Zendesk, Streak, etc. 
 
OFFICE MANAGERS 
The office manager gets to do a thousand different things.  It’s part office design, meal provider, HR exec, accountant, and more. Even more than the account manager, the office manager needs to be obsessed with organization 
 
SKILLS 
· Planning 
· Analysing business problems 
· Analysing expenditures 
· Critical thinking 
· Devising plans for new business 
· Proposing solutions to business problems 
· Problem solving 
· Strategic thinking 
· Strategic planning 
· Organizing 
· Logical thinking 
· Analytical ability 
· Coordinating 
· Budgeting 
· Technical knowledge 

[bookmark: _Toc37947389]4.4) Brief Organizational Layout or Chart of the Business
Written by Jefferson
All companies need to have an organisational structure to maintain an organisation to the workflow. It is very important to implement this structure of hierarchy because some sense of authority needs to be placed for the work to be done. If no structure is set up, people doing individual jobs will not get them done in time for deadlines set by themselves because of no regular upkeeps done by supervisors and no authority figure to push them to do so. Though, by having them, you can disperse the responsibility, direction and roles. This reporting system shows employees who they must account to depending on their job roles. Every member of staff has rules to follow set by those in a higher position then themselves to make sure that our company remains focused and efficient. Structures are usually changing depending on the situation; so the most likely reason to why our structure would change is mainly because of our growth as a company becoming bigger than we are; the other reason would be because the world and the technology is constantly evolving meaning new jobs will be introduced to fit in with the times. 

Taking all this into consideration, we will be presenting our very own organisational structure layout or chart. If you’d look at Figure 2.0, it shows a very obscure organisational structure but there is a very specific reason to why we have decided to do this, it will all be revealed. You might just be wondering why there is no CEO role in our structure, the main reason for this is due to being six of us who came up with the idea to create this business and we do not think that we should be under each other, that we should all be co-owners but manage different sectors. Each sector would have many roles under them to which we have to be responsible of and always get updates from them. Everyone under them must always respond to their supervisor and any problems reported to them also. Some of the managers have more responsibilities than others because more staff revolve around those areas but with those managers that have less, there is still more work that will overfill their time.

[bookmark: _Toc37947390]4.5) Recruitment & Training Plans
Written by Vanya
For a company to be successful, it also requires staff to be qualified, responsible and providing our customers with perfect service. To do this, some training is needed to improve their skills and knowledge. These are several types of training that “Gold Event” will provide to their employees:

TRAINING: BUILDING AND MANAGING A SUCCESSFUL TEAM.
The purpose of the training is to acquaint the best management practices, which will help to cope with the contemporary challenges of the business environment. Our goal is to provide a set of tools that can be used in the practice of each manager – leader.  
1. Definition of team and teamwork. 
2. Types of teams. 
3. Teamwork principles. 
4. Ability to work in team. 
5. To convey a message to the team. 
6. Principles for organizing effectively team meetings. 
7. Building a culture of teamwork.

TRAINING: EFFECTIVE COMMUNICATION AND BUILDING GOOD RELATIONSHIP.
The purpose of the training is to improve the communication skills of the people in the team, in regular and specific situations. Will teach the team to use different techniques and approaches to clarify ambiguities and fill in information gaps.
1. Fundamentals of communications.
2. Principles of successful interpersonal communication.
3. Communication in a business environment.
4. Conflict management.
5. Building and maintaining a good corporate culture.

TRAINING: COMMUNICATION AND PERSONAL MARKETING STYLE.
For a marketer to be good, he needs to be able to communicate effectively with his customers. The other condition is that he builds his own style of work, only in this way he will distinguish himself from the table and gain the trust of those who work with him. The main topics include:
1. Way to build partnership between the merchant and the client?
2. Product, company and retailer presentation techniques.
3. Stages for successful completion of the sales process.


TRAINING: HOW TO MAKE OUR BUSINESS SUPER PROFITABLE BY FINDING YOUR IDEAL CUSTOMER?
The purpose of this training is to impart practical knowledge and skills to the participants. With it, every trader will be able to develop new professional skills to overcome the competition. The information is specially selected and directs participants to master the most practical and modern practices.
1. Characteristics of the ideal client.
2. Customer types and types of categories they fall into.
3. Identifying the customer at the first meeting or call.

[bookmark: _Toc37947391]4.6) Benefits of Working for Us
Written by Emiliyana
Our protection is guaranteed only to the insured persons, and in the event of insurance risk, we can count on compensation a sufficiently large percentage of the salary, on top of which we have been regularly insured. Health insurance is also part of the protection system, which is also mandatory. Each health insured person has the right to health care and services at the doctor or at the need for specialized medical care; stay in hospital. In order to be able to work and be protected from unforeseen and risky situations, the government organizes and maintains social protection systems.

When we get to work, the employer is obliged to give documents. A copy of the contract of employment concluded, a copy of the notification that he sent to the National Revenue Agency that he had concluded a labour contract with me, a job description indicating my rights and responsibilities. When we start work, we need to sign an employment contract, this is a written document with strictly defined content, place of work, position and what will work date of my conclusion and when I start work, how long I am hired, the number of holidays, the same period of challenge for both parties upon termination of both parties. The employment contract is concluded between me and the employer before entering the job. I must start work within a week, unless we have a different understanding. Every request, such as leave, maternity, etc., must be in writing. The employer must also inform me in writing of all matters related to the employment contract.

The respondents who say that they have worked without an employment contract are very high. These responses testify to the frequent circumvention of labour law, whereby employees carry out work activities but do not enjoy the benefits of a contract of employment, such as paid annual leave, social insurance, employment and insurance and many more When entering an enterprise, one is always interested in the minimum levels and starting salaries for a certain position in the collective agreement. All employment contracts contain a definition of daily, weekly and monthly working hours. It is very important that our basic salary is high and that we rely on additional bonuses and bonuses when you get to work, you must go through an initial briefing on the work you will be performing, as well as on safety and health rules at work, a fire hazard in the company and first aid.



[bookmark: _Toc37947392]5.0) Operations
This section is important in its own way due to this being the functionality of the business and how it is run during active periods. This will detail the necessary outcomes needed to be fulfilled during the work hours and how this will assist in intriguing more clientele. Our services need to be at top quality hence our company being called “Gold” meaning the best; therefore our operations always need to be up to standard.

[bookmark: _Toc37947393]5.1) Daily Operations
Written by Vanya
1. DESCRIPTIONS OF HOURS OF OPERATION
Daily control is the main function of our management team in “Gold Event”. Good and reliable management creates and maintains modern internal control system. Only to incorporate and use control, through a continuous process, to integrate into all activities and to use the company, can be done, it must be used: reliability and comprehensiveness of financial and operational information; economy, efficiency and effectiveness of activities.  

Our office is open daily from 9 am to 18 pm. During the busiest season, around Christmas and Summertime we are open seven days a week. The first thing of the day is to get everyone together at a meeting to do a briefing about the daily tasks and potential complications. Employees who have an event booked for the day begin organising everything related with that. Those who have not got any bookings for the day will start replaying to customers` requests and eventually help their colleagues if required. Management team will focus on finding new customers and analyse the outcome and feedback of already completed events, also they need to go through the customer complaints. At the end of the day everyone needs to do a daily report and quickly explain their tasks for the next working day.

2. SEASONALITY OF BUSINESS
Business seasonality is unprofitable because it creates short-term employment (several months a year) and no high added taxes. Our company develops year-round activities, which in fact proves to be our winning advantage. Both the quality of the product and the employees themselves suffer from unqualified workers because in practice they remain permanently unemployed. All workers in our company have permanent employment contract.

3. SUPPLIERS AND THEIR CREDIT TERMS
A credit provider is an agreement under which an exporter will deliver goods or services to a foreign buyer on terms of credit. The suppliers in the supplier’s credit transaction is called an exporter who may be a commodity producer, service provider or trader or agent. In many cases, competitive offers will be needed to find the right stationary, event decoration, catering services and transport services suppliers. Our company process all the payments for the suppliers once a month.  

[bookmark: _Toc37947394]5.2) Facility Requirements
Written by Vasilka
Event is much more than a collection of groups of people in one place- it is above all, a revel in. The “GOLD EVENTS” crew can provide its customers with precisely that – unforgettable memories, the business enterprise offers besides best technical help and amazing stage design and decoration.  

“GOLD EVENTS” engages with all factors of the event- design, installation of screens and monitors, combinations with incredible lighting. We have contract with providers for catering, drinking, crew clothing, decorations, flower decoration. Depending on the approaching event we can arrange a musical orchestra, a DJ, Photographer.  

And to ensure the customer receives precisely what they want, we also are developing a unique photorealistic 3D area project for the upcoming occasion. “GOLD EVENTS” has company transportation that lets in the catering of diverse occasions. Among the services of the organisation is the condominium of numerous luxurious cars. We provide parking with ample area for main activities. Our security gadget is chargeable for your security till the very cease of those crucial days for you. 

“GOLD EVENTS” is a large, famous and developing occasion employer operated in imperative London, Zone 1. Another manner to locate us is online presence, as an internet site of the company. Our office is open every day from 9:00am to 18:00pm. During the busiest season, around Christmas and summertime we are open seven days a week. 

Our constructing provides documentation for all aspects of Evacuation planning, Anti-terrorism and Crisis Management planning. We have a contract with the pleasant real estate workplaces and with their assist we’ve got apartment office for organizing and a hall for your occasions in the satisfactory and most renowned location, in significant London.  

With decades of revel in managing nearby authorities, we will assist navigate the complex journey to obtaining a licence. We produce the vital licensing documentation for any event which includes, but not restrained to: Event Management Plans, Risk Assessments, Show Stop Procedures, calculations of occasion capacities which includes all structures and contractor paperwork checks along with insurance, risk exams and method statements. 

[bookmark: _Toc37947395]5.3) Managing Information Systems
Written by Svetla
The Management information system (MIS) will be an integral part to the company decision making process as it is extremely useful in translating large amounts of complex data in form that is comprehensible, useful and fact-based. A well-designed MIS will allow the various information system to be streamlined and better utilise available data to drive efficiency and ensure enhances decision-making and company competitiveness (Anon, 2019). 

While the MIS functions will continuously be used to improve organisational performance using company finances -e.g. trough interrogating and visualising various data on sales, expenses, transactions, etc. 

Use customer data and insight to improve useful reports on previous customers, trends, market research, etc. Monitor performance against targets and take corrective action and having a regular overview of it any issues can be spotted and rectified  in a timely manner .Increase revenues -again, through customer insight and market research a more efficient and tailored services can be designed that cost the company less ,yet drive sales up. Improve account management. Ensure proper control and optimisation of existing resources (assets and inventory) These and more benefit, can be achieved by exploiting several internal sources of information, such as: Marketing Information System, Financial Accounting System, Human Resources Management System (Smartsheet 2019). 

Proper due diligence will be undertaken to ensure the system is designed to serve its purpose so that it represents a good value for money.  Another key to its success will be having a clear plan in place ensuring the correct exploitation of the system by the company staff (Anon, 2019).




[bookmark: _Toc37947396]5.4) Information Technology (IT) Requirements
Written by Jefferson
Information Technology (IT) is the utilisation of computers and other gadgets to be able to create an output. There will be a great need for IT experienced technicians within our operation due to all the technology that would be in our facilities. As stated before, we would be having a few receptionists and admin employees therefore we would need an inbuilt system where we can track our clients and where all information about the events would be so that a Spreadsheet is not needed to be used. A personalised application would be developed for this information would be saved in a secure place. But there are times where sometimes the system does back down, and we would need these technicians to amend the problem. Spreadsheets from services like Google and Microsoft are usual but not to that much of an extent because we would need a focused system like a Customer Relationship Management (CRM) system where the focus would be to the clients as we would personalise their profiles with what their event entails of. Excel and Spreadsheets would not give all the necessary features that is required from us.

Considering that Gold Events is an Events Management company, this means that a lot of equipment and technology will be needed to be set up. Some equipment that may be used in our events include: Lights, Speakers, Projectors, Equalizers, Cashier Machines, and many more. We would be having technicians on standby at all our sites so that if in any case an of these backs down, they would be at hand to give it a fix so that the event still meets the standard that was expected from the beginning. Most clients do expect the event to possess technology because the world is becoming more modernised every year and customers await these improvements to have been made to the structure. To do this, we need to maintain up to date with the advancements that are now existing so a lot of research must be done either online or any other way. This is done to make sure that we satisfy the clients as well as we can because the last thing, we want to do is not to please them.

[bookmark: _Toc37947397]5.5) Operations Goals & Objectives
Written by Emiliyana
This consistent section, in which I will explain, is important in its own way, as the functionality of the business is managed during active periods.  Here I will describe in detail the results we need to execute in our business hours, this will help us intrigue more customers, these operations should always be standard, so we will further develop our operational goals.  I will start with the tactical goals of the organization.  They aim to reach the lowest level of the frame.  They are closed, that is, not only are they specific, but they also define the exact criterion for evaluating their performance and the timing of that performance.

The criteria for clearly defined goals are clarity and specificity, difficulty and achievability, a specific deadline for achieving the goal.  Determining the target orientation of an organization is the beginning of the mission, part of which is the formulation of the mission.  The mission contains information about customers, products, services, markets, technology, values, self-esteem and image There are other operational goals that are most commonly used by the target area, productivity, resources, innovation and social.  All of them give a quantitative and qualitative expression of the results that we strive to achieve in the business for a certain period.  They outline the main directions of development of the company and determine the state that we want to acquire in the future.

The goals are derived from the purpose of the company and take into account the strengths and weaknesses, the potential of the company, the competitive environment in which the company will operate.  We have a primary goal that reflects the main result the company strives for, the main direction of its development during certain planning periods.  It is usually long-term, high-priority and system-driven.  to increase profits.  They are the next stage of defining marketing, innovation, production, personnel, financial, management goals by elements of the respective systems or fields of aggregate activities.  It is also important to reinforce the goal of importance and importance. Operational goals are an ongoing pursuit of professional and personal development. 

[bookmark: _Toc37947398]5.6) Event Locations
Written by Martin
The location of the events are vital especially as customer tend to come from variety of places and would like the event to be set up in a place local to them, this does not include all customers as some may want it further from their home. 

The head office of the company is planned to be in the Zone 2 of London, this is so the people would be able to get in contact personally with us and have a meeting about what they want as well as what is expected. Having a head office in Zone 2 is a benefit as it is close to the heart of London (Zone 1 central London.) this will allow the company to stay close to the centre and attract customer further away as they might think that due to the office being located in the centre it will be expensive to set up events.

In terms of the locations that will be available to customer it would be up to them to decide which area in London they would like to organise the event, having such variety for the customer will allow the company to grow as well as get exposure all around London. 

There is a long term plan that the company has to go international and provide our service in other countries, this is a long term plan as the price of managing more than one head office at the start will get very expensive for the company as well as the pay for the employees will be affected drastically. However, the huge benefit of going international would be the huge exposure of the company that will allow constant growth as well as trust from the customer.

[bookmark: _Toc37947399]6.0) Environment
A limitation that the government looks out for in a company is how the operation of the company would affect the environment on the day to day basis.  Which is one of the influences of this section so that the reassurance of restrictions is being put into place to protect our planet.

[bookmark: _Toc37947400]6.1) Internal Environment
Written by Martin
Internal environment at “GOLD EVENTS” will always be positive as the employees will always be expected to have a positive attitude towards any task given to the company at any time. By being always positive and serving customers with a smile will allow the customers to be more open with the staff as well as make them feel welcomed which is a mission for the company on its own.

The customer is always right is the phrase used in many businesses and is not different at “GOLD EVENTS” as the company will always try its best to make whatever the customer request be as they expect it to be. With such attitude the company will be put out into the public with each customer as they will always be recommending the company to family and friends leading to exposure to the company therefor attracting new customers.

By the company having a good image it results in success for many reasons, some of them being that the growth of the company could be increased without the company realising it, this can sometimes be used instead of advertisements as it is done by the satisfied customer passing on the name of the company. Teamwork is another major factor that “GOLD EVENTS” are aiming for by getting the right employees that are able to work together and constantly develop the teamwork with new employees will result in a greater customer service, this will allow the efficiency of the company which yet again is a good image in the public view.

[bookmark: _Toc37947401]6.2) SWOT Analysis of Internal Environmental Factors
Written by Svetla
The strengths of the Organization are its resources and capabilities, which can be used as a basis for creating a competitive advantage: patents, strong trade name, good reputation among clients, exclusive access to real resources, protected Access to distribution channels, etc. Strengths are the characteristics of the organization that help to achieve the goal of a project. They are looking for an answer to the question: how can we use our strengths? The weaknesses of the organization be a lack of convincing strengths: lack of protection through patent, weak trade name, bad reputation among customers, costly structure, lack of access to the best real resources, lack of access to key distribution channels, etc. Weaknesses are the characteristics of the organization that hinder the achievement of the goal of a project. They are looking for an answer to the question: how can we address all the weaknesses? Opportunities for the organization are identified following an analysis of the environment, through which convincing new opportunities for profit or growth can be found: Unmet client needs, development of new technologies, loosening Regulations, removal of barriers to the internal market, etc.

Opportunities are external conditions that help to achieve the goal of a project. They are looking for an answer to the question: how can we use every opportunity? Threats to the organization can also be presented as changes in its external environment: change in the tastes of customers – beyond the products and services offered by the company, development of replacement products, new regulations, increased trade barriers, etc. Threats are external conditions that can harm a project. They are looking for an answer to the question: how can we defend ourselves against any threat?


[bookmark: _Toc37947402]6.3) Internal Environment – Microenvironment
Written by Emiliyana
Each organization has its own external management Knowing them helps executives to manage their organizations clearly. The concept of external governance is not just a theoretical concept. It makes sense and practical application. The external concept of an organization is a set of factors and institutions outside the organization that influence and can influence its activities and results.

In this sense, the management of the organization is dependent on it, and therefore the management decisions of the managers should be in accordance with it. Only in this way can an organization be able to achieve its predetermined goals. The organization is developing under the same conditions and that the management decisions are the same regardless of the external conditions. The practice of various organizations around the world and in our country shows that it is better for managers to know the external conditions in order to make more effective management decisions in a specific situation in which their organization is located.

Conditional external management can be considered in two ways, general external management and specific external management. External governance involves the so-called economic conditions, for example, which determines the level of income of the population. Another type of conditions for foreign governance are political, these are the general stability of the country. Others that we can say about external governance are technological conditions, namely scientific discoveries.

The second way of looking at external governance is specific. It includes the suppliers of the organization, users and customers of the organization, competitors, government institutions, groups in society.

External management, despite the uncertainty of external management, experts believe that it can be assessed using two dimensions; management that indicate the impact of the organization's activities. Can be judged to be persistent, then the emergence of competitors is a rare occurrence when the competitors themselves do not change their policy, to conduct business, when not clearly observed manifestations of change in other factors. Although there is a strong impact on some organizations of only one factor of external governance, it is not the same for all organizations, even though they are located in the same territory.

[bookmark: _Toc37947403]6.4) External Environment – Macroenvironment
Written by Vasilka
Macro environment includes major external and wild components that impact an organization decision making and affect its performance and techniques. These factors include the economic, demographics, legal, political and social conditions, technological changes and natural forces. The above expressed factors can't be controlled by the organization itself. 

Demographic forces relate to people. The latter refers to the study of human populations. This includes size, density, age, gender, occupation and other statistics. People needs is the reason for businesses to exist. In other words, people are the driving force for the improvement of markets. The economic forces relate to factors that affect customer obtaining control and investing designs. Technological forces relate to factors that create new product and market opportunities. The Political and Socio-Cultural forces interface to factors that affect society’s basic values, preferences and behaviour. The basic for these factors is shaped by the truth that people are portion of a society and cultural group that shape their beliefs and values. Many social goofs happen due to the disappointment of businesses in understanding outside societies. Natural forces in the Macro Environment are important since they are about the natural resources which are required as inputs by marketers or which are affected by their marketing activities. Companies should contribute to supporting the environment for instance by using renewable energy sources.  In the manner, businesses do not only support the maintenance of a green planet, but also respond to consumer demands for environmentally friendly and responsible products.  

These factors are classified as macro because they are realities affecting the economic system as a whole and not just the company’s immediate market. A company’s adaptability to adapt quickly to external changes is a great attribute since it can react positively and shape its business model around unused worldview shifts 

The PESTLE (Political, Economic, Socio-cultural, Technological, Legal and Environmental) analysis is one of the most popular tools employed to have a better understanding of an organization's macro environment. Together with SWOT (Strengths, Weaknesses, Opportunities and Threats) analysis, our company can not only identify external conditions, but it can also design effective strategies to deal with these elements adequately.

[bookmark: _Toc37947404]6.5) PESTLE Framework
Written by Vanya
Macro environment is made up of all the forces that shape the opportunities, but they also pose a threat to the company. This is set of external factors- such as economic, social, political, demographic, technological- which are uncontrollable in nature and affect the business decisions of a company. All these aspects are external factors beyond the control of the business. Therefore, business units need to adapt to these changes in order to survive and succeed in business. There is a close and constant interaction between the business and its macro environment.

Political Factors:
These are government activities and policy conditions that may affect a company; such as laws, regulations, tariffs and other trade barriers, wars and social disturbances. This includes the political system, government policies and attitudes towards the business community and trade unionism.

Economic Factors:
They are factors that affect the whole economy, not just a specific business. This category includes interest rates, unemployment rates, exchange rates, consumer confidence, discretionary consumer income, consumer savings, recessions and depressions. The main factor affecting economic environment are:
1. Economic conditions of the nation - Gross domestic product, per capita income, availability of capital, foreign exchange reserves, growth of foreign trade, strength of the capital marketing.
2. Economic policies - Some of the most important are:
2.1. Industrial policy- Regulations, rules and procedures governing and controlling the industrial enterprises of the country.
2.2. Fiscal policy- In terms of public spending, taxes and sovereign debt.
2.3. Monetary policy- All these activities that seek supply without credit problems for the business.
2.4. Foreign Investment Policy- Regulating the inflow of foreign investment in various sectors to accelerate industrial development.
2.5. Import and Export Policy- Increasing exports and reducing the gap between exports and imports.

Social Factors:
They relate to society as a whole and the social relationships that affect business. These include social movements as well as changes in fashion and consumer preferences. Consumers are becoming more aware of the quality of the products. Consumption patterns and lifestyles of different social and culture structures differ significantly. Demographic factors it refers to the size, density, distribution and growth rate of the population.

Technological Factors:
These are technological innovations that can benefit or harm a company. Some increase productivity and profit margins. On the other hand, some technological innovations pose an existential threat to a company. The pace of technological change is very fast. Therefore, in order to survive and grow in the market, a company must embrace technological change.

Legal Factors:
These are factors which include health and safety, advertising standards, consumer rights and laws. Every companies needs to know what is legal and what is not legal to be trade successful.

Environment Factors:
They have become important because of the growing scarcity of raw materials, population goals, doing business as an ethical and sustainable company. This is a good example if one factor can be classes as political and environmental at the same time. These are just some of the problems that marketers face within this factor. Increasingly, consumers are demanding that the products they buy be sourced ethically and as far as possible from a sustainable source.

[bookmark: _Toc37947405]6.6) Environmental Opportunities
Written by Jefferson
Just because of the limitations of our machinery to restrict the pollution to the environment, does not mean that because of this, we’d have to be cautious. There are opportunities that could be obtained if we think appropriately towards the oncoming situations. Seeing as the business does not require machinery of crazy sizes to operate; this means that pollution would always be kept at a minimum. Gold Events Ltd does not mass produce anything but provide locations in which people can utilise for their private events. Governments always prefer to keep close attention to companies due to that they are always in sight for them to be environmentally friendly to reduce emissions that go into the air. Introducing Enhanced Environmental and Social Management capacity as (New Environmental Business Opportunities | FIRST for Sustainability, 2020) says that is may be able to augment energy efficiency, renewable energy, production that is cleaner, maintainable supply chains and carbon finances as fresh business openings. This may be a great expense for Gold Events Ltd but there are considerations also going around the management where there are plans to use solar energy to power our facilities which means that solar panels would have to be purchased which will cost greatly in the short run, but in the long run, we would need to pay less for energy tax because of the solar panels giving us the power.
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Figure 1.0 - Word of Mouth Diagram
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Figure 2.0 – Organisational Layout/Chart of GOLD Events Ltd








Figure 3.0 – Business Plan PowerPoint Presentation
Created by Author
Slide 1




Slide 2






Slide 3




Slide 4






Slide 5




Slide 6






Slide 7




Slide 8






Slide 9




Slide 10






Slide 11




Slide 12






Slide 13




Slide 14






Slide 15




Slide 16






Slide 17




Slide 18






Slide 19




Slide 20






Slide 21




Slide 22






Slide 23




[bookmark: _GoBack]


1
	
	
	



image3.jpeg
“GOLD EVENT" STARTUP EXENSES

Legal Fees £4,200
Rent £10,000
Business License £200
Insurance £300
ERP Software £1,500
Website Design £200

W ebsite Hosting £100
Newspaper and TV Advertisements £4,000

Facebook Advertising

£1,000 (£ 0.5 per click)

Google Advertising

SAP Accounts Software

£1,000 (£ 1 per click)

£1,500

Salaries

£18,000




image4.png
/z»\\
TR
\17/
?%U

e




image5.png
GOLD Events Ltd

CEO/Marketing
Manager — Jefferson
Jurado

Administrative
Manager - Emiliyana
Keybashieva

Event Coordinator - Event Planner - HR Manager - Financial Manager —
Svetla Markova Vanya Karakoleva Vasilka Nikolova Ivan Glushkov





image6.emf
ALPINE SKI HOUSE

GOLD 

EVENTS LTD

BUSINESS PLAN – Group 1

MANAGING ENTERPRISE IN THE 21ST CENTURY

Module Code: BMSW4006

Course Tutor: MalaniGunaratnam

Course: Certificate in Higher Education: Skills for the Workplace


Microsoft_PowerPoint_Slide.sldx
GOLD 
EVENTS Ltd

BUSINESS PLAN – Group 1

MANAGING ENTERPRISE IN THE 21ST CENTURY

Module Code: BMSW4006

Course Tutor: Malani Gunaratnam





Course: Certificate in Higher Education: Skills for the Workplace





ALPINE SKI HOUSE

image1.png







image4.png

EVci.






image5.png

™ Prifysgol Cymru
g Y Drindod Dewi Sant
L)/ University of Wales

Trinity Saint David








GOLD.
EVENTS LTD
BUSNESS LA G






image7.emf
ALPINE SKI HOUSE

2

BUSINESS PLAN: GOLD EVENTS LTD

Student Name Student ID Topic

Jefferson Jurado

(Group Leader)

1906166

• INTRODUCTION

• CONCLUSION

• REFERENCES & Q&A

Emilyana Keybashieva 1815912

• OUR TEAM

Vanya Karakoleva 1905708

• MARKETING

Martin Makuna 1909478

• FINANCE

Svetla Markova  1908349

• OPERATIONS

Vasilka Nikolova 1906941

• ENVIRONMENT

Jefferson Jurado

Name of the Lecturer: Malani Gunaratnam

Name of the University: University of Wales –Trinity Saint David (London Campus)

(wedding chicks, 2020)

GOLD EVENTS LTD


Microsoft_PowerPoint_Slide1.sldx
2





BUSINESS PLAN: GOLD EVENTS Ltd

		Student Name		Student ID		Topic

		Jefferson Jurado
(Group Leader)		1906166		INTRODUCTION
CONCLUSION
 REFERENCES & Q&A

		Emilyana Keybashieva 		1815912		OUR TEAM

		Vanya Karakoleva		1905708		MARKETING

		Martin Makuna		1909478		FINANCE

		Svetla Markova 		1908349		OPERATIONS

		Vasilka Nikolova		1906941		ENVIRONMENT







Jefferson Jurado

Name of the Lecturer: Malani Gunaratnam

Name of the University: University of Wales – Trinity Saint David (London Campus)

(wedding chicks, 2020)

GOLD EVENTS LTD





ALPINE SKI HOUSE



2



image4.jpg







image5.png







image1.png














image8.emf
ALPINE SKI HOUSE

TABLE OF CONTENTS

3

Executive Summary 4

Our Team 6

Marketing 10

Finance 13

Operations 16

Environment 19

References 21

Q&A 23

Jefferson Jurado

Name of the Lecturer: Malani Gunaratnam

Name of the University: University of Wales –Trinity Saint David (London Campus)

(salut-events-background-image, 2020)

GOLD EVENTS LTD


Microsoft_PowerPoint_Slide2.sldx


TABLE OF CONTENTS

3







		Executive Summary		4

		Our Team		6

		Marketing		10

		Finance		13

		Operations		16

		Environment		19

		References		21

		Q&A		23



Jefferson Jurado

Name of the Lecturer: Malani Gunaratnam

Name of the University: University of Wales – Trinity Saint David (London Campus)

(salut-events-background-image, 2020)

GOLD EVENTS LTD





ALPINE SKI HOUSE



3



image4.png







image5.png







image1.png














image9.emf
ALPINE SKI HOUSE

EXECUTIVE 

SUMMARY

Gold Events is an Events Coordinating

Agency who specialize in more a more

private sector like birthday celebrations and

wedding.

We look to provide the best service

following your needs.

Asmile is our motivation to work.

You think ofyour dream event, we fulfil.
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EXECUTIVE SUMMARY

Aims & Objectives

• Assist clients in their perfect celebration

• Build Long Term Relationships

• Maintain professionalism and honesty

• Looking to expand nationally

Legal Requirements

Acts we need to maintain:

• The Employment Act 1996

This protects employees and staff for businesses

• The Equality Act 2010

An act against unfair treatment to employees for their 

race, gender, belief etc.
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Biography of Managers​

 Svetla Markova as the Event Coordinator:

• A positive contributor both in execution of the project

as well as emotionally supportive of colleagues and

customers. She loves herjob and has the opportunity

to visit many places with diverse cultures.

 Vanya Karakoleva as the Event Planner:

• She outlines effectiveness in determining elegance in

event designs, themes, creativity and thinking

“outside of the box”. She works thoroughly for each

stage of the projects to ensure that they are run

correctly.
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GOLD EVENTS LTD

OUR TEAM FOR “GOLD EVENTS”

Biography of Managers​

 Emiliyana Keybashieva as the

Administrative Manager:

• There are variety of individuals whom she works with

in the office settings. She works hard and effectively

in aiming to develop regulatory policies as well as

reviewing and assisting other employees in their path

to professional development.

 Vasilka Nikolova as the HR Manager:

• Her master’s programme in HR and additional

degree in Marketing have shaped her ability in verbal

and non-verbal communication proficiently. She is

able to deliver data effectively to employees in need

and is highly reliable.
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OUR TEAM FOR “GOLD EVENTS”

Biography of Managers​

 Martin Makuna as the Financial Manager:

• As the financial manager he has a high responsibility

in managing aspects such as direct debit payments,

forecasts, budgeting, cutting costs if necessary and

long-term investment plans. He is precise and

articulate in executing his objectives.

 Jefferson Jurado Daza as the Marketing

Manager:

• His trade-oriented approach as well as innate

enhanced ability to communicate and be creative

makes him the best person in the given marketing

position. He understands his job, has a bachelor’s

degree in Marketing and helps other teammates

wherever necessary.
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GOLD EVENTS LTD

► Why Marketing is Needed?

• Market research andAdvertising

• New Products, Services and Sales

► Product, Services and Development

• Weddings, Birthday parties and Private parties

► Services:

• Free consultation and Special price offers

• Thematic decoration

• Photography

► Development:

• Something unforgettable and special at the event

• Quality products

• Improving sales

Vanya Karakoleva

Name of the Lecturer: Malani Gunaratnam

Name of the University: University of Wales –Trinity Saint David (London Campus)

(Pinterest 2020)
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MARKETING FOR “GOLD EVENTS”

 Market Needs.

• Specific location in London.

• To attract more numbers ofconsumers.

• Targeting the essential points in the market (Heurkens et al. 2015).

 Target Market.

• The quality ofproduct, service and to sold it.

• Good service and communication with the customer.

 Market Competitors.

• The key factors are:

quality of service, prices, relationships with partners.

• The main competitors -

“Wonderland Agency”

&

“etc venues”

• To be successful, “Gold Events” need to know about their competition:

People, Places, Things

(Taylor Buck

and While 2017)
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MARKETING FOR “GOLD EVENTS”



Marketing Mix

• Product – Using market offerings (Dadzie et al. 2017).

• Price -To satisfy the customer

• Promotion – advertising and discounts

• Place -To look for the best venues



Marketing Strategy

There are methods in which you can promote the company (Turner and Endres 2017).

• Social Media -Facebook, Instagram and Twitter

• “Wordof Mouth”

• Website for “Gold Events”



Market Situation

• Location -Central London

• Online presence

• The website-our offers, services and location
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Online presence

The website - our offers, services and location
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 Financial Profits and Losses:

• Hiring an accountant to monitor the profits and losses.

• Keeping data on a spreadsheet

• Importance of monitoring.

• Forecasts will be determined depending on the performance
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ENVIRONMENT FOR “GOLD EVENTS”



Internal Factors

• Plans and Policies​

• Value Proposition​

• Human Resource​

• Financial and Marketing Resources​

• Corporate Image and brand equity​

• Plant/Machinery/Equipment​

• Labour Management​

• Inter-Personal Relationship with employees​

• Internal Technology Resources and Dependencies​

• Organizational structure​

• Quality and Size of Infrastructure​

• Task Execution or Operations​

• Financial Forecast​

• The founders relationship and their decision making power​
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ENVIRONMENT FOR “GOLD EVENTS”

 External Factors 

(Gitman et al., 2020)

• Economic situation​

I. Tax rate​

II. Exchange rate​

III. Inflation​

IV. Labor​

V. Demand/supply​

VI. Wages​

VII. Recession​

• Laws​

• Technological factors​

• Customer demands​

• Competition
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