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[bookmark: _Toc2800252]1.Summary 
This report is a preparation survey for an organisational consultant survey of China Juhe limited company, called project description. The report can be divided into three major sections. The first part introduces the aim and objectives that the project will achieve and the background of the company and local market information. The second part is to determine the survey methods and sources of information that the project will use. The final part is to set up a consultant team and a specific timetable for the project.

[bookmark: _Toc2800253]2.Project Justification 
[bookmark: _Toc2800254]2.1 Context
[bookmark: _Hlk2773540]In order to complete the course assignments assigned by the university tutor, the student will serve as a company's organizational consultant to help the company solve its potential problems and difficulties. Before starting the report, students need to plan and prepare for their project. This is called the project description document. The main body of the report is a company from China to produce billboards called Juhe Logo Limited company.

[bookmark: _Toc2800255]2.2 Aims and Objectives
The Aim of project is research can help Juhe logo limited company to be the industry leader in Hunan province of China. There are many reasons to choose this company and this industry. First, the project aims to be a company in the production and service industry, which is in line with consultant`s courses at University. Second, the company's managers and consultant have a good relationship, which will be more conducive to consultant to collect relevant information and conduct investigations. Third, the address of this company is consultant`s hometown. So, consultant is very familiar with the local situation.

This reports and survey results will change the continuous decline of company`s net profits and increase the company's sales profits increased by 10% within a year.

[bookmark: _Toc2800256]3.Business Case and Project Approach
Management consulting helps companies use resources to improve the company. It also helps companies make the most of their financial and human resources. Consultants are experts who measure and predict today's behaviour and future outcomes, and remind organizations of how to solve current problems (Dawson-Shepherd, Kellner, & Neumann, 2013).
[bookmark: _Toc2800257]3.1Background information and local market
Juhe Logo limited company is in Loudi City, Hunan Province, China. The company's main business is the design, production and sale of various billboards. The company also has some other businesses. For example, companies will accept orders from local governments for design and production of promotional signs, or some simple structures such as desks and chairs, and metal guardrails. The company has 26 employees and 2 suppliers. 
Loudi City is in the central part of Hunan Province, China, and is a prefecture-level city in Hunan. In 2016, the total population of Loudi City was 4,531,700, covering an area of ​​8,118 square kilometres. Loudi City has convenient transportation and rich mineral resources. Loudi City is also a famous production area for coal and steel resources in Hunan Province. In the past decade, the economy of Loudi has grown by about 8% per year. In 2017, its regional GDP reached 154.498 billion yuan (Zhou, Liao& Feng, 2003).

[bookmark: _Toc2800258]3.2 Potential issues
The chart of Juhe company`s net profits from 2015 to 2018(¥)
[image: ]
From the company's financial data for the past four years, the company's net profit from 2015 to 2018 is a downward trend. After a preliminary investigation of the company's managers, I learned that the company's cost of raw materials and employee employment costs a high proportion of the total cost. And, after 2015, the company needs to face more intense competition based on the interview of manager. In the local market, Juhe has the two main competitors and the 6 related competitors at the present.
[bookmark: _Toc2800259]3.3 Potential profits
This report will help Juhe to find the reason for the decline in net profit in the past four years and propose appropriate solutions to improve the company's profits. For example, an organization consultant's survey of Juhe employees and customers will help the company understand the needs of employees and customers so that the company can adopt the appropriate strategy to get more loyal customers and harder employees (Liu, & Leach, 2001). The report will also present some effective recommendations to help companies understand external threats and opportunities so that companies can adopt appropriate strategies to address threats and seize opportunities. On the other hand, an internal survey of the company can make the company's production and sales more efficient (Bougrain & Haudeville,2002)).

[bookmark: _Toc2800260]4.Research Methodology
This report mainly uses SWOT analysis and PESTEL analysis. The SWOT analysis, the situational analysis method, is the main internal advantages, disadvantages and external opportunities and threats that are closely related to the research object (). SWOT analysis will help me better understand the existing internal resources and external conditions of Juhe, which will help me find potential problems and propose solutions. The PESTEL analysis model, also known as the large environment analysis, is an effective tool for analyzing the macro environment. It can not only analyze the external environment, but also identify all the forces that have an impact on the organization (Dyson,2004)). PESTEL corresponds to the six major factors affecting the organization, including Political, Economic, Social, Technical, Environmental and Legal (Yüksel, 2012). Consultant will use PESTEL analysis to understand whether Juhe is in line with the development of the environment. On the other hand, I will also provide some appropriate suggestions based on the results of the analysis to make the company's operations more efficient and effective.

In addition, this report will use Porter's general strategy and value chain. The porter`s generic strategy includes three types: cost leadership strategy, differentiation strategy, and concentration strategy. Porter`s generic strategy can make the Competitive advantages for company (Parnell& Wright,1993). These strategies can provide some advice to the company so that the company can win more market share. The value chain is a high-level internal company research model developed by Michael Porter. It is used to describe the process in which a company receives raw materials, adds value to raw materials through various processes to create finished products, and then sells the finished products to customers (Kaplinsky& Morris, 2000). Through the research and analysis of Juhe's value chain, consultant will be able to understand the company's potential problems and propose more effective solutions and suggestions.

[bookmark: _Toc2800261][bookmark: _Hlk2709463]4.1Primary research and secondary research 
The primary research is collecting data and analysis that has never been seen before (Quinlan, Babin, Carr, & Griffin, 2019). The primary research included interviews with employees and managers of Juhe Corporation, questionnaire of company customers and employees, and analysis of financial data of the company over the years. In addition, the address of the company I surveyed is in China, which may cause some obstacles to my investigation. But I have a good relationship with the company's managers. Consultant will send the designed questionnaire to the company and ask them to help him complete the survey. Consultant will analyze and give reasonable advice based on the feedback from the survey.

The secondary research is through some means to get data from others to analyze (Cowton, 1998). Regarding secondary research, consultant will be looking for related books and some peer-reviewed papers in the library. And some authoritative websites online could be used to get information about the Juhe company's industry. For example, consultant will learn about the development of the local economy in the financial report published by the local government. Looking up the data of related companies in an academic website like Google Scholar is useful for comparative analysis. These websites and data will be real and dependable. On the other hand, this report will be sent back to Chinese companies for data feedback to further confirm the authenticity and feasibility of the data and survey.

The questionnaire provides a relatively inexpensive, fast and effective way to get a lot of information from many people. And the questionnaire can collect data relatively quickly, because the researchers do not need to be present when the questionnaire is completed (Oppenheim, 2000). This is very useful for the research of many people when interviews are unrealistic.

[bookmark: _Toc2800262]5.Project Management Team Structure
Consultant is a college student from University of Wales Trinity Saint David (UWTSD), whose major is business and finance. consultant have received courses related to financial and market competition strategies. So, consultant can help the company analyze financial problems from financial issues by calculating the related financial ratios. And consultant also know how to avoid financial risks and make the company`s financial to be stable. On the other hand, the market competition course teaches how to design a suitable competitive strategy for the company to get a bigger market share and more benefits. So, being a financial and competitive consultant is suitable.

[bookmark: _Toc2800263]5.1Cost and Quality Management
In the early stages of the research, consultant needed to collect a lot of data related to Juhe company and some materials from the same industry, such as the local economic situation and the situation of competitors. This project does not involve significant capital costs. However, it may take some money to investigate the industry in the company's investigation. Then, the questionnaire designed by the organization consultant needs the company's managers to use the customer's database resources to complete and get more real information. Regarding interviews with company managers and employees, organizational consultants need to build good relationships with company employees and managers, which can incur some costs. Of course, these costs are not too big but take a lot of time.

Quality management is the process of ensuring that outputs meet consumers (Evans, 2002). When this report and research are completed, this information will be sent to Chinese companies for further data comparison analysis. The manager of Juhe Company will also discuss the suggestions in report, and then they will feedback the results of the discussion to consultant. Consultant gets the appropriate changes to the report after getting their feedback and discuss with the manager the feasibility of the recommendations in the report. Above all, this report will receive a good quality assurance and feasibility analysis.

[bookmark: _Toc2800264]5.2 Planned communication strategy
The planned communication strategy helps the organization's consultants to communicate with the company in a timely manner and get more information. The communication process should pay attention to the difference between time and business environment (Windahl, Signitzer & Olson, 2008).
At present, the consultant has a good relationship with the managers of Juhe company and some employees. Communication could use some social media, such as we chat, QQ. It is very convenient and fast. On the other hand, considering the time difference between the UK and China, consultant plans to design an online questionnaire. In this way, the consultant will be able to get the progress of the investigation to make an effective adjustment plan in time. Regarding the interview, consultant will record the important points of Juhe's managers and employees through social media communication.
[bookmark: _Toc2800265]6. Project Plan
In this part, consultant will design the project planning schedule in weeks. The time planning covers everything from the collection of project information to the completion of this report. 
The table of planning schedule
	Titles 
	Time scale in 2019
	Details 

	Collection information of Juhe company
	02/25---03/04
	Organization consultants need to contact the company during the week to collect as much information as possible about the company, such as the company's financial statements. 

	Potential questions research
	03/04---03/11
	Organizational consultants can quickly identify potential problems with the company, communicate with company managers, and calculate financial data and other surveys.

	Situation analysis in form of SWOT and PESTEL
	03/11---03/18
	In the situation analysis, the consultant will investigate the company's current external and internal environment to find better development methods. 

	Porter’ general strategy and value chain analyzes 
	03/18---04/01
	Porter's competitive strategy and value chain analysis could find better methods to help the company to the leader in industry and internal operations efficiency and effective.

	Questionnaire and interview research 
	03/04---04/08
	The consultant will design a questionnaire and record interviews with managers when identifying potential problems of the company and analyze them after the company's strategic analysis.

	Summary of findings or conclusion
	04/08---04/22
	This period will be the time to summarize the results of all the surveys. The consultant will also complete the consultation project research.

	Results and recommendations 
	04/22---04/29
	The consultant will sort out the results of the investigation and propose solutions to the corresponding problems. The report will then be provided to the company and discussed.

	Evaluation of feasibility 
	04/29---05/06
	This will be the final part of the project, and the consultant will work with the company's managers to discuss the feasibility of the report and determine the final recommendations.
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