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INTRODUCTION
In a HMTI podcast interview,2010, Professor Joe Goldblatt, Executive Director of The International Centre for Planned Events, when asked, explained that his definition of evens management was an expansion on anthropologist Victor Turner’s definition, and is a simple definition that has not changed for over 25 tears, to quote. 
“A special event is a unique moment in time, celebrated with ceremony and ritual, to produce outcomes that satisfies specific needs.”  
The interests in the financial benefits of events from public, private and charitable/not for profit groups has fuelled the growth of the industry into developing specialised categories to cater for different markets, functions and scale, and how these mega/special events are now seen as unique attractions/destinations for tourists, local communities and a catalyst for regeneration of urban areas (Sadd, D, 2004).  
This essay intends to define, categorise, and analyse, the events and festival industry. Through examples, show historical influences of religion on modern day mega festivals and large-scale special sporting events and their impacts.

[bookmark: _Hlk58597513]Historical Influences, Development, and Impact
In ancient Egypt people held festivals to bid farewell to Winter and to welcome the Spring, a common theme in many societies worship of their god/s, later the Greeks conquered the Egyptians and embraced the spirit of the festivals into their own culture, the Romans later changed the emphasis of the games from peace and pride of winning for yourself and town, to one of money and produced events that would encourage violence and death, until the Christian faith gained dominance.
The Christian religion changed the name and meaning to Carne meaning meat in Latin and Vale meaning farewell, ergo farewell to meat, the meaning behind Carne Vale, the Christian observance of Lent. 
As Christianity spread, with colonisation and slavery around the world, the European rituals fused with African ones over time developing to today where carnival has grown to over 50 countries globally and generates millions to the economy of the community around them. 
Brazil’s mixed heritage, street carnivals are a successful celebration Brazil’s cultures coming together to celebrate their diverse identities.  The primary stakeholders include, public and private organisations, and the communities as they are the events planners/managers, in neighbourhood groups known as Blocos, the major attendees, are employees/business owners, and performers as they celebrate their culture and creativity with flamboyant costumes and floats they make to wind through the streets of the neighbourhoods, stopping all traffic (The Economist, 2018).  . 
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Brazil’s carnivals have grown into a legacy that’s known globally to be the biggest street parties on the planet, and in March 2019, 5 days before Lent, Rio de Janeiro hosted more than 2 million tourist that came to join the party, the city of São Paulo’s population of 15 million were expected to participate in carnival as well as hosting an estimated 7 million tourists, other cities in Brazil hosts tourist in their millions showing that Carnival is very important for the Brazilian culture, economy, and their portfolio of events tourism destinations (Pasquali, M. 2020).  
This chart shows the attendance, in the millions, at carnivals in 6 of Brazils major cities.
 

[image: ]
The Olympic games, categorised as a mega sporting event is the longest, recorded event, lasting over a thousand years, and still being held every 4 years.   It was a religious event beginning in 776 BC Olympia a place at the centre of Ancient Greek civilisation, regularly used in religious ceremonies.
It positively impacted the ancient Greek nations as they would stop the wars for the games, in Olympia after harvesting their wheat they then maximised their use of the fields in hosting the Games, with a capacity for around 40,000 people and their baggage for the long journeys to and from, and staying at the venue.  The Primary stakeholders were the priests of the temples, the city in charge of administration of the games, the participants, vendors selling animals for sacrifices, and the attendees.  Secondary stakeholders would be entertainers, who wanted a large audience for their trade, and people benefiting from the attendee’s customs as they travelled to the event (Christesen, P. 2020).
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In ancient times as now, there were judges and rules of conduct to adhere to, like pledging not to cheat. Over the last 200 years, excavations revealed the design of the running track to be, like todays.  The Olympic legacy is still generating financial value for the area, with positive impacts that lasted for generations and to this day interests in the original site at Olympia and the games still generate a ROI for the country’s GDP and created career opportunities for the local community (Lemaître, O. 2018).  
However much of the feel-good factor the Olympics generates the fact that they are always going over budget, leaving countries in debt which has inspired people to protest/war against the games coming to their city.  In the case of Denver, Colorado, the 1976 Games Denver never happened, after an interview in Sky Magazine December 1971, given by Dick Lamm, where he states
“Every time I ask a question about ecology, the Olympic people tell me, ‘Don’t worry, we are going to take care of that.’” 
Local environmental activists quickly formed groups one was Protect Our Mountain Environment, protesting against Olympic development in the Colorado Rockies, planners decided to move 15 miles but residents once again quickly came together in a similar opposition, claiming that hosting the events means having to create artificial snow or being trucked in. In November 1972 Denver’s Olympic Organizing Committee, because of a lack of funding, served notice to the IOC that the city was not able to host the Olympic games (Moore, J. 2015). Their prevention of the negative environmental impacts the games would have, likely preventing the well documented long-term, devastating financial impacts on countries, like Brazil, having to cut health care or Montreal taking 30 years to pay off for their Olympic stadium.  
The Olympics main stakeholders are the public sector, private, charitable organisations, volunteers, and attendees.

The MICE industry, which stands for Meetings, Incentives, Conferences and Exhibitions is categorised as a private for profit organisation, created in reaction and to promote the invention of the jet plane meant that people could travel farther and faster to meetings and conferences catering to corporate market segment.
The iconic, Great Exhibition Crystal Palace opened by Queen Victoria to open on 1st May, ran to October 1851, attracted 2 million visitors a year from the UK and other countries, becoming a defining point of the 19th century.  Categorised as a mega trade fair and attraction, that was later repurposed as a music venue, festivals, hosted sports.  The idea/concept was developed when Henry Cole sought Prince Albert’s support to sponsor the event, to impress the world with Britain's industrial achievements.  Smaller events were hosted to promote the main event, an exhibition for all nations for the purpose of encouraging competition and significantly it was to be self-financing. 
The government showed little interest in the concept until pressured by the public, then used the event for a public message of national pride (Holland G, 2014).  
The grounds became the world's first theme park offering education, rollercoaster, a prehistoric swamp with the first dinosaur models made, and during World War 1 repurposed for more than one hundred thousand soldiers.
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Conclusion  
Events and festivals, all forms of leisure are important ways that people celebrate and learn what is important to them or will be as they try something new to develop their lifestyles and identities.
Gathering with others, to share benchmark occasions as family/community like birthday, marriage, etc,  to hallmark community events with legacies that have positively impacted the area, like the Notting Hill Carnival, started in response to the racial violence against the West Indians that escalated into a race riot in 1958.
Claudia Jones, founder of newspaper, The West Indian Gazette, to connect peoples of the Caribbean with each other.  She organised indoor events, in local venues, to celebrate the Caribbean culture so the community could come together and experience/enjoy the event and release the racial tensions. Later in 1966 Rhaune Lasslett-O’Brien got permission to take the carnival to the streets and the today it has a legacy of bringing different cultures together to celebrate those differences.  It annually attracts over two million international visitors and the largest street festival in Europe and the poor area is now one of the richest in London.
Fulfilling the purpose of events to enrich and enhance people’s lives and be a catalyst for improvement of or maintaining the environment and in that context the Notting Hill Carnival, is a successful hallmark event that is still generating value for people and economy, despite the disruption of road closures and high volume of traffic in the area (1 Heart TV Channel, 2015).
Planning for all events small, large, and mega is crucial for the industry and the national economies can recover at a steady rate, in the Covid pandemic.  Event generators have similar goals for successful events, linking all sectors by involving the generators of events in the cities, from the volunteering/not for profit, private and public organisations should be consulted with the communities affected, at all meetings, to encourage involvement and ownership to lay the groundwork for developing events that become tourist destinations, with a legacy/brand people trust is safe, and to build a framework so the industry can develop it’s environmental educational themes, which is a growing globally (Getz,D, Page,S. 2016, p396).
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