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[bookmark: _Toc108685949][bookmark: _Toc109303834]Introduction
[bookmark: _1mp8en10bjug]In this specific work, the concern will be given to understanding the culture of the organization and its impact on organizational performance. It can be specified that the impact of culture on organizational efficiency is vital to ensure that the company can run in the market overall. A significant culture enables the formation of advancement in terms of the developed trust as well as cooperation, fewer disagreements as well as more weighty decision making. It was understood that the culture tends to form an informal control mechanism and form the environment in the firm and influences the aspects of the long-term goals that enable the firm to acquire its vision.  Regarding this, the concern will be given to considering the case study of Mark and Spencer to understand the impact that developed the culture on the firm. To understand the culture of Mark and Spencer, the focus has been given to considering a significant framework to buy in-depth ideas about the company. Even the concern has been given to considering the barriers that tend to affect the performance of Marks and Spencer and significant recommendations that will help to upgrade the efficiency of the firm. Regarding this, it was understood that Mark & Spencer is a British retailer set up in the year 1884 that tends to involve aspects like Food, Clothing & Home, and Bank as well as Services in the UK. The organization has exceeded its 1509 stores as well as 100 websites globally. Even the company gets a staff of around 70000 staff working in their stores, supply chain, and warehouses.  
[bookmark: _ep2169mrwy2r][bookmark: _Toc108685951][bookmark: _Toc109303835][bookmark: _Hlk109303805]Impact of the environmental factors on the culture 
[bookmark: _71wezvrfxc1f]It was recognized that Marks and Spencer are one of the leading retail firms in the UK. To understand the impact of the environmental factor on the culture of Marks and Spencer, it is incredibly important to make use of the proper framework. Regarding this, the concern will be given to making use of the PESTEL analysis as well as Porter Five forces. 
[bookmark: _f71bf9xx0my2]PESTEL Analysis
Political Factor: The Company Mark & Spencer tends to run in more than 40 countries and thus the political condition as well the political stability of each country is different, and it tends to impact the firm (Cadden et al. 2021). The political situation in the UK market is stable and thus the impact is positive, but the political environment of the Middle Eastern countries incorporates greater risk due to the formation of war-like situations in the Gulf region as well as Africa. One of the significant advancements of modern politics is mainly free trade formed between different countries. It enables the firm to import foreign products for slaying at a lower cost. But this benefit was hampered due to the decision of the UK to exit from the EU. The political factor tends to have a direct impact on the organization's culture as a lack of political support develops a negative impact on the culture. 
Economic Factor: It was recognized that economic factors tended to have a significant impact on the firm. Such factors mainly involve inflation, tax rates, interest rate, and income level as well as others. The presence of inflation tends to affect the growth of the company as it further tends to have a direct impact on the firm culture and its performance. The lack of growth of the company resulted due to the economic fluctuation in the market tends to have a negative impact on the firm culture. 
Social Factor: In the present time there has been a lack of time among customers due to excessive work pressure as well as personal commitments (Kansal and Singhal, 2018). Even the requirements and needs of the customers are often changing and about this, the companies like Mark & Spencer needs to understand the social preferences of the customers and function accordingly. The continuous changing needs of the customers need the firm to mold its firm culture accordingly. 
Technological Factor: As most organizations tend to adopt modern technology, thus the continuous development of the recent technology has also enabled the company Mark & Spencer to adopt innovative technology (Odor, 2018). The continuous adaptation of the innovative technology to improve the service has also resulted in changing the culture of the firm in a positive way. The adoption of new tech enables Mark & Spencer to form a highly productive work culture by aligning the staff, developing strong connections, and enhancing its effectiveness. 
Environmental Factor: In recent years it was understood that firms tend to focus on the environmental factors to improve the brand image and contribute in a positive way to minimizing environmental issues. Regarding this, Marks & Spencer formed a strategy of more sustainable retailers (Gupta and Chowdhury, 2018). The company focuses on reducing carbon emissions and undertaking more sustainable approaches. It enables the firm to make significant use of the resources by reducing wastage and helps to aid positive aspects in the organizational cultures that stress more on sustainability. 
Legal Factor: It was seen that the company Mark & Spencer runs in different markets and must be well acquainted with different legal policies. The adaptation of all the legal policies ensures the formation of a work culture that works by meeting all the legal duties and conducting business ethically. 


[bookmark: _1f2vkmb8ibnw]Porter`s five forces
It can be specified that all the factors mentioned below tend to form a strong impact on the organizational culture. 
Bargaining power of buyers: The buyer's power on Mark & Spencer is low as the customer could not have an influence on the price. Company prices are high as it focuses on targeting customers having higher earnings. 
Bargaining power of suppliers: Mark & Spencer hold a strong position due to its greater scale of buying and thus can bargain on the prices. This shows that the power of suppliers is low. 
The threat of substitutes: M&S function in higher street garments and of such products there is the presence of great substitutes. Thus, the threat of substitutes for the company is higher. 
The threat of new entrants: Except for the financial industry in other sectors where Marks & Spencer uses do not have any barriers to entry into the market (Croom et al. 2019). Entering the clothing and food market does not need much financial backup; this exceeds the rate of new entrants and thus the threat to firms exceeds. 
Rivalry among existing firms: Different companies are working in the retail market like Mark & Spencer. This requires the firm to make use of its culture in a way that enables them to differentiate itself from its competitors. 

[bookmark: _64f1pepcevtr][bookmark: _Toc108685953][bookmark: _Toc109303837][bookmark: _aue0lip3uf6s]Critical appraisal of the culture of Marks and Spencer
[bookmark: _969hv0f6roz7]The workplace culture is incredibly important for the firm to promote ethical behavior among the employees as it acts as a key element that supports the firm to get success and growth. It was seen that Marks & Spencer tends to respect all cultures as it runs in different countries and even focuses on individual diversity. It even promotes inclusivity that incorporates seeking opportunities for disadvantaged people within the workplace. The company Marks & Spencer believes that everyone is vital and needs to be treated honestly as well as operation with decency. To promote ethical behavior, it was seen that the company stresses on supplier pay fair wages to the staff and have no tolerance rate for a problem like modern slavery, discrimination as well as harassment.  The culture that is being adopted by Marks & Spencer is mainly a "customer-driven culture" (Elsafty and Oraby, 2022). This kind of culture is present which forms an actual effort for developing customer service, market research, recruiting the right staff, and supplying the required training. Even the firm is intending to upgrade its technology with an online market. The firm enjoys a significant culture in which the staff, as well as workers, interacts well. It also specifies that the change is an opportunity and not a threat. In this process, the company also tries to transform the way of working and make use of innovative ideas. 
[bookmark: _ema1rlxdvc0v]McKinsey 7S framework
It can be regarded as the "McKinsey 7s model" as the strategic tool as well as a framework that supports managers as well as business in accessing their performance. The model enables recognition of key elements of the firm that must be focused and aligned for the meaningful change management approach and even for the ongoing performance development. The 7 elements involved in the model are segmented in terms of their nature as hard or soft. Marks & Spencer make use of the McKinsey 7s model to continuously develop its performance and implement notable change management method. This model helps in getting a critical appraisal of the Marks & Spencer culture (Nyame-Asiamah and Ghulam, 2019). The company makes use of this model for developing a significant organizational culture that promotes consistently developing performance.
Hard element
McKinsey 7s model`s hard element mainly incorporates strategy, structure as well as systems. The hard element of the model can be significantly recognized, highly tangible, and controlled by the leaders in the firm. 
Strategy: The strategic direction of the entire firm is significantly elaborated and communicated among all the staff as well as shareholders. This enables the firm to manage the operation and devise variant tactics that are linked to the business strategy. Further, the strategic direction for Mark and Spencer Ltd is also significant in enabling firms to guide their staff's behavior in terms of getting the goal. The company strategy also focuses on the competitive pressure and approaches of the competitors (Zhang et al. 2020). The company tends to recognize the demand gap with the help of a strategic approach. Even the strategy of Marks & Spencer is flexible as well as adaptable. 
Structure: Mark & Spencer bought a "flatter organizational structure" which is supported through learning as well as progressive firms. There is not much managerial level that enables the form to feel secure and confident. It also enables us to get significant access to data. This enables the firm to decide and enhances the firm commitment to its staff. The company gets greater coordination among variant departments (Abeysekara et al. 2021). It adopts systematic methods that enable it to start and watch coordination among different sectors and ensure smooth work operating aspects. The company has a hybrid structure among centralization as well as decentralization, but it supports more decentralization for making decisions. The company has also formed an intricate process of ensuring communication among all the managerial levels and staff.
Systems: Marks & Spencer acquires "well-demarcated systems'" for ensuring that the overall firm operations are managed significantly, and no conflict can tackle place. The system of the company is mainly departmental in aspects and each of them has a distinct control system. These mainly involve HRM, marketing, sales, business, companies, supply chain management, strategic leadership, and public relations management.  
Soft elements 
Soft element mainly incorporates shared values, styles, staff, as well as skills 
Shared values: The core values at Marks and Spencer Ltd are elaborated and communicated to incorporate a creative as well as a supportive organizational structure that will enable the staff to incorporate a creative as well as a supportive firm structure that enables staff to perform significantly and develop their motivation as well as commitment
Styles: The Company adopts "a participative leadership style which enables the firm to acquire the business goals as well as the vision of the firm. Even the company owns an effective as well as a functional group. 
Staff: The Company gets a significant range of staff to manage the global operation, and all are well skilled to undertake their respective roles (Yang and Jang, 2020). Even it has a significant system for recognizing the needs of capabilities as well as the ability of the firm.
Skills: The workforce is highly skilled as they are recruited based on their merit as well as qualification.  The company has defined tasks as well as job roles and thus supplies training to staff for skills accordingly to effectively manage their skills. Human resources are the prime competitive advantage of marks & Spencer to buy significant advancement. 
[bookmark: _r2rpiwd0m0kc] Ethical dilemmas which influence the culture of M&S
It was understood that different ethical dilemmas are being faced by Marks & Spencer. These ethical dilemmas mainly incorporate "climate change", "human rights", "factory farming” “controversial technologies", "irresponsible marketing", "political activities" and "anti-social finance". Among them one of the major ethical dilemmas of the company is people and it is illustrated below. 
People
The company has been able to score the rating of "ethical consumer", a significant rating on supply chain management. Nevertheless, a range of issues has been listed by the firm. This incorporates the investigation undertaken by "guardian and reporter Brasil" specifying that a supplier to the M&S "JNS, which is among the largest meat processing firm" buy cattle from the farm undertaking the investigation in Brazil for utilizing the staff in the form of the "modern-day slaves" (Aleem, and Bowra, 2020). As specified by the JBS that it has restricted the purchasing from the farm after recognizing the link of abused labor, M&S was regarded as significant UK reptiles which sold "tinned concerned beef" formed by the JBS. It was identified by the ethical consumers` research that the company had operated in a range of nations specified by the ethical concerns to be monitored by the "oppressive regimes. This mainly incorporated the Philippines, Saudi Arabia, Lax Pakistan, Russia, Thailand, India, and even Vietnam. 
[bookmark: _1zxs2i5ymq2m][bookmark: _Toc108685955][bookmark: _Toc109303839]Barriers and recommendation
[bookmark: _q4ru6katpz71]Barriers to the effective functioning of Marks and Spencer’s culture
It was understood that like different companies Marks & Spencer also face certain barriers to significantly function within Marks & Spencer`s culture. These are 
Everyday Fear:  It was found that staff was experiencing anxiety when asked to maintain the work-life balance then they are not in a state to innovate much and thus hamper the work culture.
Purpose gaps: It was found that M&S has adopted a terribly slow online shopping option. Initially, the company outsourced the product from Amazon and then formed its site by concentrating on high-tech warehouses that do not work significantly and inappropriate websites (Nawaz and Ohlrogge, 2022). This was mainly due to the lack of mission focus by staff at the time of forming an online shopping strategy.
Inappropriate strategy: M&S has launched its food ranges online but was not able to manage it significantly. This simply specifies that the company failed to develop a future strategy for managing the business
Stagnating minds: Many people in the firm think that they do not have the capability to exceed their professional skills. This makes them feel stuck and gets blocked from incorporating innovative ideas.
[bookmark: _3o36kcu6yj3z]Recommendation for developing the culture
It was understood that the workplace culture is incredibly important to not only survive but also compete with the competitors in the market. It enables the formation of the structure by which workers within the organization collaborate with one another to acquire the desired goals. It was understood that there was a presence of certain barriers that resulted in the formation of the barriers to three significant functions of Marks & Spencer`s culture (Allameh, 2018). To mitigate the underlying barriers, there are requirements for adopting the suggested recommendation.
1. Incorporating transparency: Marks & Spencer needs to develop transparency as it is not only positive for the staff. Transparent organizational culture impacts the overall organization and forms highly engaged staff. Trust is the foundation of the firm culture. Company M&S must adopt modern international as well as collaboration techniques. 
2. Recognizing and rewarding valuable contribution: Staff who feels that they are not recognized tends to quit their job while the firm develops a recognition risk culture that helps in reducing the turnover rate by 31%. 
3. Cultivating strong coworker’s relation: Strong connection at work tends to form staff engagement forming a strong connection with workers, acquiring time, and effort, and forming resolute team forming approaches (Andriyanty et al. 2021). It enables a positive work culture.
4. Practicing flexibility: Marks & Spencer will need to provide its staff flexibility. It will help to develop morale as well as reduce turnover. 
5. Promoting a team atmosphere: The Company needs to promote a team atmosphere that enables them to incorporate a healthy work culture. 
6. Embracing and inspiring staff autonomy: No one prefers to micromanage in the workplace. It is vital to influence staff autonomy by providing staff opportunity to implement their choice, hour’s concept, forming decision-making opportunities and other aspects. 
[bookmark: _flln6vf6jfcn]Impact of the suggested recommendation
[bookmark: _ikfmeqmhcoy9]It can be specified that developing the workplace culture by implementing effective strategies will help to develop a positive impact on organizational efficiency. It will enable one to exceed the staff engagement. The workplace environment which acquires firm culture is acquired by purpose as well as significant expectations (Wijethilake et al. 2021). This influences and motivates staff to engage in their work responsibilities and communicate with others. Secondly, it enables one to reduce turnover. Individuals who are valued as well as respected at the organization tend not to leave it. Even it will help in exceeding productivity. Strong brand recognition is another effectiveness acquired by implementing a strong culture. Businesses having strong brand recognition help in attracting more business.  
[bookmark: _t0e5wdni8w6d][bookmark: _Toc108685956][bookmark: _Toc109303840]Conclusion
Considering the information developed above it was concluded that Marks and Spencer are one of the leading retail firms in the UK established in the year 1884. Considering this organization, the office has been given to understanding the way workplace culture tends to impact organizational performance. It can be specified that the impact of culture on organizational efficiency is vital to ensure that the company can operate in the market overall. To understand the impact of the environmental factor on the culture of Marks and Spencer, PESTEL Analysis and Porter's five forces have been considered. The company Marks & Spencer believes that everyone is vital and needs to be treated honestly as well as operation with decency. Regarding this company, culture has been recognized as well as a significant solution for developing the workplace culture of the company has been suggested significantly. It was understood that there are different ethical dilemmas that are being faced by Marks & Spencer. These ethical dilemmas mainly incorporate "climate change", "human rights", "factory farming” “controversial technologies", "irresponsible marketing", "political activities" and "anti-social finance". Further developing the workplace culture by implementing effective strategies will help to develop a positive impact on organizational efficiency.
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