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TASK 1
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Introduction 
Motivation can be difficult to achieve for employees. Some may find inspiration in their managers, but frequently this is not enough. A variety of methods are the most effective when it comes to motivating staff. This includes things like offering positive reinforcement, developing a system where employees know their goals and responsibilities, providing development opportunities, and creating a culture of accountability. Finding what works best for your organisation and staff is important, as different methods will be more effective for different individuals and groups (Maney and Shew, 2021). 
 Motivation is an important aspect of any workplace, but it can be difficult to find the right method for motivating staff. Some popular methods include pay bonuses, praise, and incentives. However, which is the most effective way to motivate staff? A study recently published in The Journal of Personnel Psychology found that increasing salary satisfaction was the most effective way to motivate employees. In other words, if employees are content with their pay and benefits package, they are more likely to stay motivated and perform their best (Maney and Shew, 2021). In this report, there is going to be a brief discussion on how effectively the employees of an organisation can be motivated and the best way for the process. 
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Motivation can be a tricky thing to nail down. Sometimes it's as simple as getting an employee up in the morning and giving them a positive attitude. At the same time, other times, it might take more elaborate measures like providing incentives or awarding team bonuses. But no matter how you go about motivating your staff, certain key principles will always hold. First and foremost, make sure that you're targeting the right person with the motivation. For example, if you want someone to get up and start their day with a smile on their face, firing off insults or yelling is likely not going to have the desired effect. Likewise, if someone is struggling at work but doesn't feel appreciated by their superiors, providing them with compliments or recognition may not do much good either (Evans, 2019).
Staff motivation is a complex and ongoing process that can be improved through the use of different strategies. Some popular methods include rewards, recognition, and positive reinforcement. However, the best method for motivating staff is often determined by the individual employees' needs and preferences. To motivate employees, it is useful to know what motivates them (Evans, 2019). Motivation can be thought of as a push and pull between the desire for external rewards and the desire for internal rewards. The term "reward" is used to refer to any tangible or intangible benefit that fulfils an employee's needs and is available to him/her.
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Executive compensation has been scrutinised more in recent years, with lawmakers and consumers alike questioning whether sky-high payouts are justified by the accomplishments of some companies' senior leaders. But the issue is not just about managing money poorly; it's also about motivating employees.
The study of Nguyen et al. (2020) published earlier this year found that offering cash bonuses to employees can result in better work performance. The researchers analysed data from an online survey of 1,500 workers in Denmark, England, Spain, Sweden and the United States. They found that those who received a bonus earned an average of 2 per cent more than those who did not. And the bonuses didn't just improve performance – they also increased job satisfaction and commitment to the company.

Some companies are taking these findings to heart and are starting to offer larger bonuses as a way to motivate their workers. Staff motivation has long been a topic of debate. Some believe that monetary compensation doesn’t always motivate employees, while others feel that providing monetary incentives can be a successful way to keep staff members engaged and motivated (Nguyen et al., 2020). While there is no one definitive answer to this question, it is important to consider various factors when deciding whether to offer financial compensation to employees.
Yuliarni, Siregar and Sukmawati (2021) highlighted some things to consider like the size and composition of the staff, the specific duties and responsibilities of each position, the type of company culture desired, and the financial stability of the organisation. In general, offering larger sums of money as rewards for exceptional performance or as a regular incentive can be more effective than smaller payments. Additionally, making sure that all staff members are aware of the payment policy and how they can qualify for bonuses or other incentives can help to ensure that everyone is on board with the initiative.
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According to Amstrong and Brown (2019), reward management is concerned with the methods, rules, and procedures which must be implemented to guarantee that the importance of individuals and their contributions to the achievement of corporate, regional, and goals are recognized and appreciated.
Numerous recognition and awards can motivate staff in an organisation. Some of the more common awards include employee of the month, best employee, team player of the month, and employee of the year. These awards can be given to any employee, regardless of rank or position within the organisation (Omanova, 2022). They provide a sense of appreciation and recognition for all employees, regardless of their contribution to the organisation. They also serve as incentives for employees to continue working hard and achieving success within the organisation. 
Recognition and awards can be a powerful motivator for staff in an organisation. They can help to encourage good performance and reward people for their efforts. Awards can also create an atmosphere of camaraderie and teamwork (Omanova, 2022). It is important, however, that awards are given in a way that is appropriate to the situation and doesn't come across as tokenistic or insincere. 
Recognition and awards for motivating employees can have a significant impact on employee morale and job satisfaction. Recognising employees for their achievements can encourage them to continue working hard while providing rewards that reflect their accomplishments can make them feel appreciated and motivated (Soumar et al., 2021). Various Recognition & Awards programs provide a variety of options for employers to choose from, so there is something suitable for virtually every situation.
Nowadays, in the aftermath of the pandemic's pressures and sufferings, managers must also learn to talk with a considerable measure of compassion, as well as strengthen their levels of attention. They must begin to have to comprehend prior to getting heard. 
Communicating a message which connects, stimulates, and inspires others is what it means to be persuasive. This is all about modifying or supporting the positive behaviours, and nothing of that can be accomplished if workers recognize their supervisor to be cold, disengaged, or out of reach. According to CMI data (2021), four out of every five administrators in the UK are unintentional directors — individuals who were advanced to their position without necessary education. There are an approximate 2.4 million managers in the United Kingdom today.
As stated by Soumar et al. (2021) some popular recognition & awards programs include Employee of the Month, Employee of the Year, Top Performers Awards, and Leadership Awards. These programs provide employers with a way to celebrate the successes of their employees while also encouraging continuous improvement. 
 Employees will be more likely to perform well and stay in their jobs if they are given a variety of opportunities to recognise their talents. A recognition program will also show which employees the company values the most and thus attracts the best workers (Meisler, 2020). 
 In addition to providing recognition, companies may also choose to provide merchandise or other employee benefits. For example, some companies provide free meal vouchers as a form of recognition. A company can develop its internal recognition program by either issuing awards or assigning categories for employees to nominate themselves (Meisler, 2020). These programs should be in place before the annual review so that employees have an opportunity to recognise themselves. 
When a company has a formal recognition program, it is also important to make sure that all of the necessary steps are taken before the end of the year.
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Motivation is an essential part of any workforce, but there is no one-size-fits-all solution. The most effective way to motivate staff can vary depending on the individual and the situation (Kmecová, 2021). Here are eight tips for motivating your employees: 
1. Recognise and reward achievements. Praise and give recognition when employees achieve goals or make positive contributions. This will encourage them to continue working hard and strive for success.
2. Encourage creativity and innovation—reward employees who come up with new ideas or solutions to problems. 
3. Set realistic expectations for employees. Make sure your expectations are clear and reasonable and don't expect unrealistic or unreasonable feats from employees (Kmecová, 2021). 
4. Make sure there is a balance between reward and punishment in your workplace environment. 
5. Acknowledge and reward employees. Praise and give recognition when employees achieve goals or make positive contributions. This will encourage them to continue working hard and strive for success. 
6. Encourage creativity and innovation—reward employees who come up with new ideas or solutions to problems. 
7. Encourage employees to take action. Solve problems and offer solutions for improvement in your workplace environment.
8. Celebrate successes: give opportunities for positive feedback, recognition and reward.
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According to Fillips et. al., (2017), personalized thank you letters from heads of departments is an excellent form of acknowledgment. Two organizations reported using this tool on a routine basis in an organised way. Content for writing the comments is frequently obtained from coworkers. Before awarding this kind of honor, department management must know that the data presented is appropriate to create a special thank you statement which precisely recognises the individual's distinctive behavior(s). Preferably, the acknowledged conduct can also be connected to the agency's or company's values and objectives. According to one study respondent, the majority of employees receiving a deepest gratitude card in person or by e-mail give her good responses on the initiative. 
Good working conditions and whether they are important. The author states that workers should have a comfortable place to work in, good pay, and the opportunity to learn new things. 
If employers want to motivate their employees, they need to create good working conditions. "Creating a Culture of Innovation" by Eric Ries creates a culture of innovation where employees feel empowered to take risks, embrace change and stretch themselves. "Be the spark that lights up the whole room (Qarri and Fejza, 2018).
If you want to motivate your employees, you need to provide good working conditions. According to a study by the National Bureau of Economic Research, "good working conditions" include "a commitment to equal opportunity, advancement opportunities, job security, and a positive work-life balance." Providing these benefits not only makes your employees happier and more productive but also leads to lower employee turnover rates (Qarri and Fejza, 2018). 
According to Cohen, attention, acknowledgment, and gratitude are all considered as rewards (2016). The organisation might question them about their favourite subjects and whether they would like to be more involved in certain projects. Being nice and questioning them regarding their children's first day of school will convey sincerity and will aid in bonding with them.
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 Motivating staff can be difficult, but there are a few effective ways to do it. Some common motivators include praise, offering rewards, conveying the company's vision and goals, and creating a positive work environment. It's important to find what works best for your employees and to use it consistently. Motivating staff can be difficult, but there are a few effective ways to do it. Some common motivators include praise, offering rewards, conveying the company's vision and goals, and creating a positive work environment (Brian Van Brunt and Murphy, 2018). 
Staff retention is one of the biggest challenges facing organisations today. Rewards can play a big role in motivating employees, but which type of reward is most effective? A recent study found that financial rewards are the most motivating type for employees. However, bonuses alone are not always enough to keep staff happy and motivated (Brian Van Brunt and Murphy, 2018). Other benefits such as job satisfaction, recognition, and flexible work hours also play an important role in retaining staff. So, if you want to motivate your staff, be sure to offer them a variety of rewards that fit their needs and make them happy.
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