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Reflective Essay

Amazon is one of the biggest internet retailers that has been conducting its business activities throughout the world including Europe, Africa and Asian countries like India and China. In the middle of the June of 2013, Amazon invested in India for the retail e-commerce market (Chanda and Shen, 2016). After analyzing the investment portfolio, market share, market capitalization, promotional and marketing strategies of Amazon, I have prepared a project and presentation on Amazon globalization India. In preparing the project I had to seek for different types of data and mystical tools. In this case, my personal skills, knowledge and my technical strategies helped me to analysis all the data with proper evidence and judgment. While preparing the project, I faced lots of challenges and hurdles which pushed me to enrich my analytical ability and my sense of judging. Through adopting lots of frameworks, concepts, ideologies, statistical data, and public opinion and through the online research that information was gathered and the project was prepared (Steiner, 2014). I prepared a wide source of analysis about Amazon’s globalization India and it also brought about my personal skills development while preparing that project and now I am going to write a self-reflective project on it. Amazon has been spread its online business activities through B2C and C2C marketing strategies (Clark and Clark, 2012).
Before writing a project, the current scenario of Amazon in India needs to be understood. So, I looked for all the necessary data to gather the valuable information related to it. In this case, I used both the primary data like interview answer; self-exhibition etc. which indicated that in the recent time Amazon has become very popular throughout India. To have a clear concept about the supply chain, value chain, marketing activities and business activities of Amazon in India, different types of secondary data like company magazine, research paper, government project, Amazon’s website information etc was collected (Nilsson, 2016). After collecting all the data, I found that Amazon captured the Indian market through its huge investment of 1 billion dollars in 2013 and its sales have been increased in the recent years for its market penetration strategies (Gamble et al., 2014). Moreover, to justify the popularity of Amazon in India, I used my personal skills and communication skills to interact with different people to know their opinions and preference towards Amazon. So, at first, I tried to experience the entire situation so that I could develop some concepts in my mind to prepare the project. 
To have a good experience about the business activities of Amazon, I used my personal skills and my technical skills. My communication skills, interpersonal skills, sense of judging, prudence and my analytical ability helped me to have a clear view of the value chain of Amazon in India. Through my analytical ability, I invented that Amazon wants to capture the entire internet wholesale market of India. All the logic and evidence suggests that Amazon will make a further big investment in India to spread its business at every corner of India. From analyzing the company portfolio and vision of the vision of the company, it was found that Amazon is mainly focused on the B2C business but recently it has launched the C2C business where it takes its commission and any seller can sell his products or services (Clark and Clark, 2012). I used my listening skills to hear points of the people regarding Amazon. I used my sense of judgment to justify the belief and trust of people of India about Amazon and it was really surprising as they trust Amazon more than any online wholesale market (Chanda and Shen, 2016). So before preparing the project, I went for critical thinking for wringing the project on the Amazon Globalization India. So, I segmented the entire project into several parts so that I could make a proper justification on each of the functions of Amazon. That’s why I developed a structure of the functions of 
Amazon and then after collecting all the necessary data, I went through the planning process of conducting the project on that. To make a better planning, the entire task was attached with some clear goals and visions (Nilsson, 2016). I divided the business activities and strategies of Amazon into two parts. One is short-term and the other is long-term so that the project could contain all the valid data. For ensuring better planning, I used my critical planning and applied different concepts to make a proper decision and to conduct the project. In this case, different types of statistical tools like SWOT analysis, PESTLE analysis, Ansoff matrix, 4P’s analysis, 7P’s analysis, value chain analysis, Porters five forces analysis and the BCG matrix (Sefue and Mkapa, 2013). In the planning process of preparing the project, all the statical and business tools were applied to different types of theories and concepts to strengthen all the achieved data regarding Amazon Globalization India.
When all the concepts and all the required data were ready, I went for preparing the project. In this case, my communication skills, presentation skills, and my wringing skills helped me a lot to represent all the acquired data in a systematic way. While performing and implementing the project works, I tried to stick with the core points and described the value of Amazon to the life of the Indian people. In the project, the contribution of Amazon to the Indian government and to the lifestyle of the general people of India was briefly described through proper justification and through reflective analysis (Gamble et al., 2014). In this case, I was facing some troubles to present all the data due to lack of experience but through brainstorming and technical skills, I developed a framework for conducting the project and wrote it. On the other hand, while preparing the project, I maintained all the framework of writing a project and conducted a critical analysis. To have a concrete experience about the developed concepts and the acquired data, a deep analysis and further justification were applied (Sefue and Mkapa, 2013). This enabled me to make all the data of the project more authentic. Through brainstorming, I decided the influence and importance of Amazon into two integral parts which include influence on the life of the general people and influence on the Indian economy. I conducted some research which enabled me to mention the ways through which Amazon influence and develops the living standards of the Indian people. My logic and my intellectual ability helped me to apply all the theories and concepts of my personal experience regarding Amazon Globalization India.
In spite of facing lots of hurdles and limitations, I managed to prepare the project successfully with proper analysis and rigid evidence through my analytical ability and critical thinking. After finishing the project, I went for the self-evaluation and reviewed all the things that I have learned and acquired through this process. At the very beginning of the project, I fixed some standards and objectives and after conducting the project, I went for the evaluation of my work. I tried to match the expected outcomes with the actual experiences. In every project, there are some deviations due to the problems that one faces during preparing the project and presentation (Blythe, 2013).
At the very beginning of conducting the projects, it seemed very difficult for me due to my lack of experience. Later on, I went for deep analysis and followed up all the frameworks that made my work easy. Still, while preparing the project, I felt that I have some knowledge gap and lack of skills to prepare the documents. I felt that still, I was quite young to prepare such a big project alone which includes lots of strategic thinking and critical analysis. I suffered from resource constraint and often I had to depend on the secondary data because it was quite difficult to collect the primary data. There was some information shortage for which I couldn’t give full assurance about all the data present. Sometimes, data need to be predicted and forecasted based on the experience and based on the past data. The lack of the big data and the lack of the direct supervision and monitoring affects the quality of a project presented (Clark and Clark, 2012). I tried to establish self-check and self-evaluation process to conduct the project with proper efficiency. The guidance, supervision, and monitoring I got from my colleagues, professional bodies, and other supervisors helped a lot to pursue the reflective analysis, critical thinking, brainstorming, strategic think and a proper planning regarding the project (Gamble et al., 2014).
This project enabled me to learn lots of interpersonal qualities, personal skills and theoretical knowledge that will help me to prepare the next project. Such this project enables an individual to come in touch with different professional bodies and some business organizations that gave me the real business knowledge (Ansoff, 2015). That’s why these factors fetch me to finish my Amazon Globalization India project. This project gave me the opportunity to have the practical experiences of the business world where Amazon operates its business activities.
The most important thing is that throughout the entire project, I successfully developed my interpersonal skills, time management, and networking skills throughout the entire project. While conducting the project of Amazon Globalisation, interaction with different professional bodies, corporate personnel, business organizations and other government bodies is a common thing. That’s why this project enabled to mix with such a diversified group of people (Hesterly, 2014). I interacted with them, communicated with them and also collected their viewpoints regarding the projects which ultimately resulted in very good networking skills for me. Such corporate network helped me to pursue the project successfully.
Throughout the accomplishment of the entire project, I had to communicate, interact, discuss, negotiate and guide lots of people which ultimately developed my leadership, communication skills, critical thinking, strategic thinking and monitoring ability. These interpersonal abilities have been developed while conducting such project (Blythe, 2013). Such projects pushed everyone to the limits which develop his personals and theoretical skills that help him to accomplish the project successfully. I could've developed my presentation styles, public speaking skills, interactive skills and communication skills. Most importantly, I learned how to deal with the professional bodies maintaining the corporate etiquette.
Another important thing that I learned is the time management. The biggest challenge of Amazon Globalization India project was to accomplish the project within the specified time frame (Ansoff, 2015). That’s why I delegated the entire project timeline into several parts and fixed time limits for each of the individual task so that efficiency is ensured. I had to lead a team and also had to conduct many group discussions, meetings and negotiations and in all of these cases, I had to maintain the scheduled time to get the expected outcome within the specified timeframe. In spite of these successful criterial still, I feel that there are lots of areas of improvement that I can improve through conducting such project again and again.
Conducting the project of Amazon Globalization India is a really challenging job to accomplish because it requires lots of strategical knowledge, critical thinking, practical thinking, good planning and strong analytical ability to take the critical decisions. Amazon has been conducting its business activities very successfully due to its strategic marketing plan and strong value chain. Though I faced some difficulties and challenges while preparing the project, I managed to overcome it through critical reasoning and my sense of judging. This projected contributed a lot to developing my interpersonal, networking and communication skills.
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Appendix

[bookmark: _GoBack]                                Learning log
	DATE
	

	13/11/17
	We chose ‘Flying Tiger’ for our project

	
20/11/17
	Due to technical problems we decided to switch to amazon. The group leader then divided the parts out. My part was Amazon globalisation in India.


	27/11/17
	We confirmed our decision on Amazon with the two group members who weren’t there last time. We then shared out the parts. 

	28/11/17
	I started to research about ‘Amazon.in’. I was surprised to see all the benefits and opportunities Amazon through out the country, and their delivery system was stunning.

	
	whenever I had any doubts I could contact a member of the team through the WhatsApp group chat. Also throughout, we held a few Zoom conference calls to practice and discuss the presentation.



