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Executive Summary
This report evaluates the cultural and leadership practices of England and Japan to assess the intensity of cultural differences in hospitality industry practices associated with Meredith International. The report uses the data available in the Global Project Report and further studies through different literature and practices to justify its findings. The report identifies that cultural differences are ought to present in an international hospitality management scenario like Meredith, where people from England and Japan has to workoutthere differences for organisational excellence. 
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Meredith International Hotel
Component 5: Report 
[bookmark: _dtxlq66koap0][bookmark: _Toc165477604]Introduction
The hospitality industry has its multilevel system within which key aspects define individual roles and responsibilities that archive the overall progression of an operation. The current report focuses on a thorough analysis of the multicultural ecosystem that Meredith International Hotel conserves in order to accept and serve people from different countries. The current report aims to, comparatively analyse the cultural and leadership aspects of England and Japan in the persuasion of challenges in intercultural leadership in the hospitality industry. The report utilises the country comparison tool of the Globe Project in order to identify the key differences in cultural and leadership aspects based in England and Japan as two separate countries. 
[bookmark: _3wgo16vy560][bookmark: _Toc165477605]Main Body
[bookmark: _ye5joefv7pvb][bookmark: _Toc165477606]Key differences between England and Japan

	Factors
	England
	Japan

	Culture
	The cultural aspects of England have a more inclination towards adaptability and pragmatisms (Mason, 2021). 
	Japanese culture impersonates a great extent of sociological aspects like harmony, respect, and collaborative consensus. 

	Customs
	The customs of England have a mixture of heritage and modernisation where people are more individualistic in nature. Individual achievements are more recognisable in the country.
	Japan has customs that are more traditional where the intervention comes from the seniority level (Kornicki, 2021). They focus on upbringing the community rather than rejoicing in individual achievement. 

	Communication
	The communication style in England is more direct and explicit where people do not hesitate to express their opinion (Orlin, 2020). 
	The communication process in Japan is more indirect and dependent on the context. People are more reliant on the situation and sensitivity before expressing their opinions.

	Relationship Establishment
	The relationship development process in the UK has a more independent and rapid sense. People in England are more open to conversations with strangers about different topics.
	Japan has a more conservative measurement in terms of building trust and relationships (Whitehill, 2022). They are more careful and respectful in terms of developing and engaging in open conversations or relationships. 



[bookmark: _nqt6wbh0xcce][bookmark: _Toc165477607]Analysis and comparison between two countries by utilising Globe Project and leadership study
Cultural Visualisation comparison

	England
	Japan

	[image: ]
Figure 1: Cultural visualisation in England,  Globe Project
(Source: globeproject.com, 2020)
	[image: ]
Figure 2: Cultural visualisation of Japan, Globe Project Data
(Source: globeproject.com, 2020)



Analysis

The creative visualisation of the cultural aspects displayed in above and below graph depicts nine specific parameters of both England and Japan’s cultural dimensions. As per the views of Hofstede et al., (2010), performance orientation is the parameter that suggests collective encouragement and rewards to the group members in terms of performance improvement and excellence. England's value score is high whereas the practice score is medium. Subsequently, Japan shows a relatively high value of country score with a medium level of practice. These differences suggest that despite the scope for rewarding collective initiatives in English, the country does not have that kind of practice. In terms of assertiveness, the UK profile suggests that the country has a similar index in terms of practice and scope. Japan has more scope of practice than the current practice presented. This means that individualistic values are quite high in England in comparison to Japan. The future orientation of England has more scope than the practices that prevailed in the country’s cultural scenario. Japan also prevails in a similar index in terms of future orientation, which depicts that both countries are attached to its core cultural aspects. In this prospect, Japan has a distance between the scope and country practices, whereas England has more gap than Japan in terms of scope and practices. This delivers the notion that Japan provides more encouragement towards collective achievements. The practices related to institutional collectivism demonstrate a similar index between the scope and practices. Japanese culture has a higher index in terms of practices than the scope, which suggests that the country is more reliant on institutional collectivism than that of England. The gender equality minimisation of England has more scope than the current practices and similar aspects are visible in terms of Japanese culture. The power of higher authority in the community of Japan has higher value than the scope of the country, which is similar to England’s culture. 
Leadership Comparison

	England
	Japan
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Figure 3: Leadership visualisation, England
(Source: globeproject.com, 2020)
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Figure 4: Leadership visualisation, Japan
(Source: globeproject.com, 2020)



Analysis 
As opined by Abramson and Moran, (2018), leadership practices and characteristics in a country define the role of individual people towards the development of the society and community. The country comparison index of England and Japan suggests that both countries have similar leadership styles in the case of charismatic application and team-oriented operations. The Japanese leaders are less open to suggestions in terms of decision-making than those of England are. Another similarity visible in terms of the leadership practices of both countries is the supportiveness and consideration made by the leaders. The Japanese leaders are more protective towards their individuals and groups than the English leaders. 
[bookmark: _pmso3t6i3kd5][bookmark: _Toc165477608]Critical discussion about the challenges of intercultural leadership in the hospitality industry
As per the views of Maheshkar and Sharma, (2018), leadership management is a combination of justified approaches considered by individuals that are acceptable to diversified groups. Considering the aspects of the hospitality industry in an international ecosystem, there have to be people involved in the operations from different cultures, associations, education, and spirituality. As a result, personal differences with the leaders ought to occur within the system because there are perspectives. Christiansen et al., (2020) stated that the goal of intercultural leadership is to associate the organisational approach with them to align the diversified cultural ecosystem towards collective benefit. This proves that an organisational benefit is an overall approach, which might not be suitable for workers in the ground, food and beverages department or even housekeeping. The challenges can be differences related to linguistics, approach, or sincerity based on the practices of the leaders and the workers. 
[bookmark: _o9n3crfn0jn4][bookmark: _Toc165477609]Conclusion
This report demonstrates a plethora of differences that England and Japan have as a community and unit according to their practices. The major differences highlighted in this study are collectivism, communication, individuality, and tradition. The differences can influence individual as well as collective work in a hospitality environment like Meredith International. 
[bookmark: _gkf9orb6l00w][bookmark: _Toc165477610]Recommendation
The findings of this report suggest that there can be cultural differences and challenges that occur in an international hotel like Meredith. There has to be a suitable and pre-planned approach in terms of leadership application and working environment that can let workers from England and Japan work together with coherence and harmony. 
[bookmark: _niagf768z777]
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