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Reflective Essay


After having prepared my Curriculum Vitae (CV), Training Needs Analysis (TNA), Personal Development Plan (PDP) and being evaluated in the 360 degrees leadership survey I made a little summary on my general characteristics, leadership style, competences and my learning development needs. To prepare my reflective essay I have been inspired by Richard Boyatzis “Theory of self-directed learning” which have the following flow:
 
· My real self (Who am I)
· My ideal self (Who do I want to be)
· My learning agenda (building on my strenghths and reducing my gaps)
· Experimenting new behaviours and thoughts
· Trusting relationship and building network

I’m guests oriented and service minded Food and Beverage manager over 15 years of experience in hospitality environment. Leading a well-motivated team of 72 people. Implemented new sales strategy which led in crossing the budget set by the company. Maintaining the consistency of service level to provide memorable food and beverage experience to guests thereby achieving maximum guest's satisfaction and organizational profitability in an atmosphere of high employee morale. Boud et al (1985) take a different perspective and define it as: “A generic term for those intellectual and effective activities in which individuals engage to explore their experiences in order to lead a new understanding and appreciation”.

The food and beverage hospitality is one of the largest marketplaces in the world. I started my career in the year of 2000 as a trainee waiter in a hotel named “La plantation” and today I’m holding the position of food and beverage at “Tamassa Resort” a four star hotel consisting of three restaurants and bars with 214 rooms located in Bel Ombre. During my career path I was trained at different level to achieve my goals. I was trained by Constance Academy on courses such as Supervisory Skill (2005) and Customer Care (2006). In 2016 I got the opportunity to attend the Management Culture Course provided by the Attitude Resort which have boosted my career.

My main strengths

I tends to deal with my problems and challenges in a demanding, driving and self-willed manner. I’m more individualistic in my approach and actively seeks goals. I always tackle problems and likes a position with authority and work that will constantly challenge me to perform up to my ability. I’m enthusiastic about my ability to influence others and prefer an environment in which I have the opportunity to deal with different type of individuals. I like trusting people and also want to be trusted. I’m variety oriented and demonstrates a pronounce sense of urgency. I’m more eager to initiate change and independent by nature. I feels comfortable in situation where the constraints are few and far between. Overall I have a strong desire to lead, direct and control. Schön (1987) “in his work identifies two types of reflection, these are reflection-in-action (thinking on your feet) and reflection-on-action (retrospective thinking). He suggests that reflection is used by practitioners when they encounter situations that are unique, and when individuals may not be able to apply theories or techniques previously learnt through formal education”.


My main weaknesses

I sees no need to change my approach to influencing others to my way of thinking. I sees my natural style to what the environment calling for and shows little discomfort when comparing my basic (nature) style to my response to the environment adapted style. I have the tendency to rebel from rules set by others and want input into any constraints and also the amount of time and resources other spend in learning new things may frustrate me. On my training need analysis I have also mentioned about employee retention, preparing accurate financial report, time management and social media platform.

Being a food and beverage manager, my main objective is to ensure the smooth running and consistent service by providing a memorable food and beverage experience to guests. Involving in planning, organizing, implementing sales strategy in the daily operation of all outlets to promote the business by increasing the sales and monitoring the cost without affecting guest’s satisfaction. 

Since I joined Tamassa team, the service level and guest satisfaction have been consistent. We have innovate ideas such as Rum drip which later was developed as Rum truck. At our pool we have created a secret bar which help guests to get their own drink as per their taste. “Manze La caz” It is a typical Mauritian local dishes prepared by our team for our guests to enhance their experience and more will come as we will keep being creative and innovative. Dewey (1933) “An active persistent and careful consideration of any belief or supposed form of knowledge in the light of the grounds that support it and the further conclusion to which it tends”.

Food and beverage is among the biggest operation department in a resort. As 90% of our guests are on all-inclusive basis so all guests are expected to have their breakfast, lunch and dinner. We need to maintain our service level and create unique experience for our guest, in order to gain competitive advantage and enhance customer loyalty.

At the moment I do believe that I’m delivering what I’m being expected but still there are many areas of developments which have been added in my job description such as sales strategies, cost optimization and budget/targets. I’m being trained by my superiors on the job to be able to achieve my key result areas. 

According to Honey and Mumford’s learning questionnaire (1992), you are a product of your learning. “Everything you know, everything you can do and everything you believe, you have learnt”. Learning is a lifelong process which improve and develop your skills of doing things better. By the completion of this course I’m aiming to achieve skills in better planning, time management, leadership and better organization. When I started this course I have never realized that I have my own learning style and it keep changing in different stages. Honey and Mumford have classified the learning styles in four categories: activist, reflector, theorist and pragmatist. 

· Activist – People who learn by doing, get into action and experience what they are trying to learn.
· Reflector – Learners who learn by watching other people and thinking about what is happening.
· Theorist – Learners who seek the theory behind the actions, following models and reading up the facts to better engage the learning process.
· Pragmatist – People want to know how to put what they’re learning into practice in the real world.

After doing the practical scoring and interpretation the learning style questionnaire I found myself in the category of pragmatist which have its strength but also its weakness. By the end of this course I would like my weaknesses to become my strengths and become a great food and beverage manager so that I can lead my team to success with a better organization. Being a pragmatist my strengths are: always accept challenge, stick to business, being accurate and realistic. My weaknesses are: pushing too hard or being unrealistic with deadlines, not consulting others before doing something new, task oriented and not people oriented. 

Summary of 360 degrees survey

I always seek my own solutions to problems without consulting others. I may be so self-confident that others see me as arrogant. I’m a deadline conscious and become irritated if deadlines are delayed or missed. I like to be forceful and direct when dealing with people. I’m a forward-looking, aggressive and competitive person. I’m a goal-oriented individual who believes in harnessing people to help me in achieving my goals. I’m a good problem solver and troubleshooter, always seeking new ways to solve old problems. I need to exhibit more patience and ask questions to make sure that others have understood. I may lack the patience to listen and communicate with slower acting people. I likes people who give me options as compared to their opinions. 

The above is a mix review of the report that have been evaluated on my general characteristic and learning style before starting the Leadership course.

There are some new roles that have been added to my new job description but with the “Leadership In Hospitality” course I got the opportunity to prepare my personal development plan and training need analysis where I was given the chance to input area of development which was not relevant to my actual job description but I strongly believe this will help me in developing my skills for the future.

In my personal development plan I requested training on social media platform. Social media is the most stress free marketing platform that a company can use to increase their business visibility. By applying social media strategy it will help the company to be recognize by other marketers, agency and individual customers. Its cost effective as creating an account will cost cheaper, just by investing little money and time. Nowadays everyone are linked to each other through social media platform and this will help me in creating events such as wedding, birthday or anniversary celebration, end of year party for companies and special packages for food and beverage. To be able to achieve this I need to develop my skills in creating flyers and graphics in different sizes for picture to promote the events. Also I need to learn about the rules and regulations for posting pictures and videos on social media. Words and phrases to attract people for special occasions.

My second request was to prepare food and beverage departmental financial report. Knowing about finance is the most important for a business as you need to know about your profit and loss. This will help in planning and analyzing the budget and control the expenses. To achieve this skill I need to be trained in calculating the expenses percentage made compare to the revenue gain and percentage of profit margin set by the company. Analyzing the list of fast moving and slow moving items. Calculate the food, wine and beverage cost to ensure same doesn’t cross the allocated budget.

The third one is food allergen awareness. A food allergy overreaction by the immune system to a food protein, it can be life-threatening and may cause death as well. My aim for requesting this course is for better understanding in food allergen in order to know the negative effect that it can cause for a guests who has food allergies and what action can be taken in an emergency situation. To achieve this skill I need to know the effect that a food allergy will have on the body and what are the solutions to stop food allergy if someone consume food that they are allergic with by mistake. The symptoms of food allergies, rules and regulations for all the allergens.

The last one in personal development plan is hotel room arrangement procedure. This course is not related to food and beverage but for my career growth and personal development it will help me for my next step. The room arrangement procedure is where rooms are allocated in order to ensure guests needs are met concerning room requests on different room types and at the same time maximum flexibility is maintained. To have this skill training on ensuring all guests details has been input in the system need to be done. The usage of hotel system (Opera) and add information such as guest’s gender, birthdays, wedding anniversaries, special requirements and requested amenities. Block rooms for guests who have confirmed for late check out, early arrival and ensure housekeeping have been informed accordingly.

What could help me?

Leadership programs: To improve the ability to succeed under pressure and assist the team in achieving the goals set by the company. To make people feel important and recognize them whenever they do an excellent job. Create learning programs for slow learners.

Training: To improve the productivity and increase the knowledge of the team to deliver the service beyond guest’s expectations. By providing appropriate training to the team it will make them feel more confident in front guests and they will be able to do upselling.

Empowerment: To give responsibilities and certain authorities to the team so that they can take decision to enhance guest’s experience. This will motivate and contribute to their competence by holding them accountable. It is also an opportunity for them to grow in their career.

Teamwork: Reduce conflict among the team and increase effectiveness. Create an excellent synergy and good working environment. It will help the new joiners to develop their skill faster. 

[bookmark: _GoBack]Mentoring: Reduce the turnover of the new joiners by listening to them and assist them for the challenges they are facing during their probation period. 

What could stop me?

Lack of trust: This reduce the confidence and ability of taking decision which result in a defensive behavior when there are critics within the department. 

Undesirable turnover: Its discouraging when we put emphasis on trainings and coaching but even that people leave because better salary offer and overseas job opportunities.

Negative environment: Conflict, gossiping, unnecessary pressure and bad behavior among colleagues. This cause stress and demotivate people from performing.

Lack of Planning: Lack of planning will lead to a poor service. Always it happens that small details are missed while organizing an event. This will happen because of miscommunication or poor delegation. In the end it will result in guests experience.

My reflective essay is about my career journey, strengths, weaknesses and areas I need to develop. When I started the Leadership course, I discovered my learning style and being a head of department in Tamassa Resort I realized that I need to apply what I’m learning, which I did. Before the presentation of the evaluative study, I did the practical scoring and interpretation the learning style questionnaire again but this time my score was as follow:

· Activist – 13
· Reflector – 15
· Theorist – 15
· Pragmatist – 15 

I’m learning in different styles and leading my team in a better way by sharing the skills that I’m learning.
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