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1- Introduction of my company (Boots)
Boots is a UK based leading healthcare and beauty retailer, it was founded by John Boot in Nottingham in the year 1846,in the beginning it started as a herbalist shop, offering herbal remedies to the people of Nottingham, it is over 175 years old and have over 1800 stores across the country, ranging from pharmacies, optician and beauty stores. The purpose is to support customers and patients for their wellbeing.
Throughout its history, Boots have been at the forefront of innovation in the healthcare and beauty sectors. When John Boot died, his widow and son Jess took over the business expending it to affordable over the counter medicines. In 1886 Jess Boot introduces new products and services, and Florence Boot joins the business, establishing Boots as a destination for beauty products, the original No7 beauty range is launched.                                                                       In 1944 Boots begins the manufacturing of penicillin for the UK government and launches Ibuprofen. Partnering with the newly formed NSH to operate public health services. In 2021 Boots supports the NSH by opening Covid-19 vaccination hubs and administering vaccines. The company merges with Alliance UniChem to form Alliance Boots, in 2012 Walgreens acquires a 45% stake in Alliance Boots. (Boots,2025)

Launching a new product (OxyWatch), The purpose of OxyWatch , which is a fingertip pulse oximeter is to measure and displays the pulse rate and at the same time measures the SpO2 level, it can be use at home and by medical staffs at their workplace.
It is environmentally friendly because people can measure their pules and oxygen level without going to the hospital or GP, it is affordable and cost around £30, long lasting batteries. (Trimbio,2020)
As a project manager, I want to launch the OxyWatch in Boots because it will benefit the Nation for their health and wellbeing.                                                                                                        


2- Objectives of the project, applying SMART analysis.                     The main objective of the project to develop a product call OxyWatch and develop research skills and focus on the results the project aims to achieve.                                                              Improve stakeholders’ engagement, increase sustainability awareness among stakeholders, improve supply chain transparency, enhance communication strategies and increase customer satisfaction
	Specific
	Measurable
	Achievable
	Realistic
	Time-bound

	Develop a stakeholder engagement plan
	Surveys and feedback forms will be given to measure engagement level
	Assign responsibilities and allocate resources to the chosen team to ensure implementation
	Enhance stakeholder engagement with strategic goals and corporate responsibility
	Complete plan implementation by 06/06/2026

	Create an internal and external stakeholders communication plan
	Track the surveys and feedback responses from stakeholders
	Use communication channels and digital platform to spread information effectively
	Trust, transparency and clear communication is important among stakeholders
	Roll out the plan by the beginning of 01/01/26

	Create workshops and training to educate stakeholders
	Measure the numbers of participants in each session held
	Partner with experts and use internal resources to conduct sessions
	Raise awareness about sustainability and commit environments responsibilty
	Conduct many workshops by 02/02/2026

	Put a plan that allows stakeholder to track the journey of the project
	Track the rate and usage frequency
	Develop tools using IT infrastructure and work with chain partners for data intergration
	Increasing transparency is essential for maintaining and gaining stackholders trust
	Launch the tool by 30/03/2026

	Carry out a customer satisfaction survey and use the data to improve product and services
	Measure the survey scores before and after carrying out changes based on the survey and feedback
	Use the feedback to make decisions for product and services
	Customer satisfaction is important for retaining, growing and improving brand loyalty
	Organize survey at the beginning of 2026 and at the end of the project





3- Identifying Key Stakeholders (Internal and External)
Identification of the stakeholders
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	Stakeholders
	Commit and provide resources to the project, set requirement priorities and educate the team, make decisions. (UW,2025)

	
	Board of Directors
	Safeguard the organization, set goals, hire and evaluate the CEO and ensure financial accountability. (Meghan Day,2025)

	
	Management
	Interact with people within and outside the organisation, leading the team, monitoring data and development, negotiating on behalf of the organisation. (William Brown,2025)

	
	Employees
	Job position and duties, must perform successfully and follow policies,take proactive steps to find solutions before they arise. Learn new skills. (Tivazo,2025)

	External
	Suppliers
	Provide goods and services, maintaining product quality, provide best value for money, timely delivery and fair-trade practices. (Impect,2025)

	
	Customers
	Buys goods or services and pay on time, be respectful to staffs, give honest feedback. Support good business relationship.

	
	Communities
	Obey the law and respect others rights, engage in local activities, respect the environment, support families and neighbours. Protections and security monitor risks and assists in crises. 

	
	Government and NGOs
	The  Government develops laws, collect taxes, allocate public funds, manage and fund essential services, sustain practices and regulate industries.
Act as watchdogs, offer humanitarian aid, support communities, provide training. Advocacy and Awareness, environment protection, social justice and equality and bring attention to marginalized groups. 





Benefits and Challenges
	Stakeholder Group
	             Benefits
	              Challenges

	Stakeholders
	· Their ongoing support is crucial especially to large upfront investment
· Stakeholders can be ambassadors and attract investors. (Upcounsel,2025)
	· People are often wary of change, and it can cause conflicts
· Lack of effective communication and not kept inform can affect development

	Management
	· During selection the main goal is to hire the most qualified professional
· Motivation is the key to productivity and it enable the team to produce more in less time. (Epicflow,2025)
	·  Performance problems are one of the main challenges managers faces
· Hiring decisions, not just because someone has all the right qualifications does not mean they are a good fit

	Employees
	· Employees are paid fixed salary every month, giving them security and peace of mind
· Employment contract set your working pattern which says the days and time you work
	· Full time work can be rigorous, which means you spend more time at work than with your family.
· Workload pressure from managers and tight deadlines can cause work related stress.

	Suppliers
	· Local sourcing attracts companies to guard against disruption risk.
· To reduce cost and shorten the supply chain, it automatically reduces all related cost of shipment. (Manutan Group,2025)
	· Collaboration with local suppliers raises key issues in terms of differentiation and competitiveness.
· Collaborative buyer and supplier relationship are not always easy to create

	Customers
	· Customer centricity is crucial to business success and build lasting relationship
· Understanding customers need promotes loyalty and drives advocacy
	· Using the necessary technology and tools to support customer initiatives can be expensive.
· Different customer segments may have unique needs, making it a challenge to meet everyone’s needs effectively.

	Communities
	· Community allows customers to interact with each other which lead to engagement and loyalty
· A community provides valuable insight and feedback about their products. (Sasha Sadovnikon,2025)
	· Building a community takes time and effort, it’s essential to keep the engaged
·  There is always potential for conflict to arise and disagreement

	Government and NGOs
	· Government provides large scale infrastructure, public services and legal framework
· Uses tax revenue to fund massive initiatives and development.
· NGOs, deep community connections, understanding locals needs and reaching remote populations
· Act as watchdogs, promote human rights and hold power accountable.
	· Government, slow rigid process, and administrative hurdles
· Political constraints, difficulty funding everything
· NGOs depends on donors, competition, instability and pressure to focus on specific needs
· Limited capacity, small resource bases compare to government and limited technical skills





Stakeholder Analysis Tools
	Power Level
	High Interest
	Low Interest

	High Power
	Board of Directors
	Government

	
	Management
	Suppliers

	Low Power
	Customers
	NGOs

	
	Employees
	Communities



Stakeholder Mapping for Inditex
	           Keep Satisfied
	           Manage Closely

	
 Government             Suppliers
	
 Directors               Management

	Monitor
	Keep Informed

	
 Employees              Customers
	



In Boots stakeholder map, it identifies the key groups like the Board of Directors, Management, Employees, Customers, Suppliers, Government, outlining their interest and how Boots engages with them to meet it strategic goals, improve service, and management. 
Key stakeholders
Board of Directors: Financial returns, long-term value, growth, and strong governance.
Management: Integrating customer needs, employee investment, and operational efficiency into growth.
Suppliers: Fair terms, timely payments and long-term partnerships.
Employees: Fair wages, good working conditions, development and job security, alignment with company values
Customers: Health and beauty products, value, affordable, convenient services and positive experiences
Government: Business laws, contribution to public health, and compliance with health and safety.
Communities: Support for local initiatives, local jobs, responsible operations and health and wellbeing services. (Boots,2025)


Stakeholder Assessment. Levels (H/M/L)
	Stakeholder Group
	Level of Interest
	Level of Involvement
	Level of Influence
	Level of Impact

	Internal to Project
	
	
	
	

	Board of Directors
	High
	Medium
	High
	High

	Management
	High
	High
	High
	High

	Employees
	High
	High
	Medium
	High

	Internal to Organization
	
	
	
	

	Stakeholders
	High
	Low
	High
	Medium

	External to Organization
	
	
	
	

	Customers
	High
	Medium
	Medium
	High

	Communities
	Medium
	Medium
	Low
	Medium

	Suppliers
	Medium
	Medium
	Medium
	Medium

	Government
NGOs
	High
Medium
	Low
Low
	High
Medium
	Low
Medium



Boots work together with their stakeholders to make progress and tackle critical issues such as: Climate change, increasing pressure on natural resources, Youth unemployment, and Town centre regeneration to help bring together communities. Boots have played in building healthy and sustainable communities.
Boots place their colleagues and customers at the heart of the business; we continually talk to our stakeholders to make sure our strategy is successful. We report to the community, Environment, Marketplace and Workplace.
We regularly review the priorities that make up our scorecard to make sure they reflect current issues, meet the needs of our stakeholders and are fully in line with business strategy, as well as ensuring our efforts meet the Walgreens Boots Alliance’s overall priorities. Finally, we report our progress to Boots UK executive team. (Boots UK,2025)







4- Roles of the Manager in Engaging Stakeholders
Communication Plan
	Stakeholders
	Meeting
	Meeting
	Reports
	
	
	

	
	Weekly Meeting
	Monthly Meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exce ption reports

	Internal to project
	
	
	
	
	
	

	Board of Directors
	
	F2F
	
	F2F VC
	E
	PIP F2F

	Management
	VC
	F2F
	PIP
	VC
	
	TC

	Employees
	 F2F
	
	 F2F
	
	
	

	External to organisation
	
	
	
	
	
	

	Government
	
	
	
	
	
	

	NGOs
	
	
	
	
	
	

	Suppliers
	
	
	F2F E
	
	
	

	Shareholders
	
	
	
	VC TC F2F
	E
	

	Customers
	
	
	
	
	E
	

	Communities
	
	
	
	
	E TC VC
	



F2F - Face to Face
PIP – Project Intranet Page
VC – Video Conference
TC – Teleconference
E – Email
Creating a communication plan in Confluence offers a streamlined and collaborative approach to managing project communications. A communication plan helps manage risks, enhances tracking and evaluation, and increases efficiency by standardizing the flow of information, it provides a systematic approach to keep everyone on the same page.
Centralizing your communication plan in Confluence ensures that all team members and stakeholders are consistently informed. This enables better decision making and fosters effective collaboration throughout the project.
Benefits of using a communication plan, it provides the team with clear and consistent information. It allows the team to ask questions and provide input in a repeatable format. When stakeholders receive updates, they rely on that information for decision making. (Confluence,2025)




Level of Engagement
	Stakeholder
	Leading
	Supportive
	Neutral
	Resistant
	Unaware

	Board of Directors
	C
	
	
	
	

	Management
	D
	C
	
	
	

	Employees
	D
	
	C
	
	

	Suppliers
	
	D
	
	C
	

	Customers
	D
	C
	
	
	

	Communities
	D
	
	C
	
	

	Shareholders
	D
	
	C
	
	

	Government
	D
	
	C
	
	

	NGOs
	D
	
	C
	
	


                         C= Current                                   D= Desired 
The Inditex table looks at the amount of involvement, and engagement of stakeholders in the company, how to apply it by identifying what level stakeholder fit into and how to tailor stakeholder engagement approach accordingly.
The importance of knowing stakeholder engagement levels, the reasons include.
 Setting and measuring objectives- Tracking engagement levels could be a way to measure stakeholder engagement objectives such as ensuring that certain groups are consulted to a certain level.
Continual improvement- Track current levels and work towards each stakeholder group reaching a higher level.
Planning- Being aware of stakeholder engagement level can help to plan strategies.
Setting priorities- Identifying engagement levels can help to determine which stakeholders to prioritise.
The five levels of stakeholder engagement; Unaware, not signed to receive project related communications. Resistant stakeholders- Refusing to provide necessary information or resources. Neutral stakeholders- they don’t express strongly negative or positive opinions about the project. Supportive stakeholders- They contribute their time and resources to support the project. Leading stakeholders- Engaging other stakeholders and building relationship through their own network. (Angela Roders,2025)


      


4.3 RACI Matrix
	Task/Activity
	Shareholders
	Board of Directors
	Management
	Employees
	Customers
	Suppliers
	Gov
	NGOs
	COMM

	Develop Stakeholder Engagement Plan
	         I       
          
	        C
	         A
	       R


	      I
	 I
	I
	C
	I

	Product Development and Innovation
	         I
	         I
	        A
	       R
	     C
	 C
	I
	I
	I

	Strategic Decision Making
	          C
	        C
	      R/A
	       I
	       I
	 I
	I
	I
	I

	Implement Sustainability Initiatives
	          I
	        C
	         A
	       R
	      I
	 C
	I
	C
	I

	Supply Chain Management
	         I
	        I
	         R
	        I
	      I
	R/A
	I
	I
	I

	Financial Performance Review
	        C
	       A
	        R
	       I
	      I
	 I
	I
	I
	I

	Compliance and Regulatory Reporting
	         I 
	       I
	         R
	        I
	       I
	 I
	A
	C
	I

	Marketing and Branding
	          I
	       I
	          R
	        I
	      C
	 I
	I
	I
	C

	CSR Activities
	         I
	       C
	         A
	        R
	      I
	 I
	C
	R
	C

	Community Engagement
	        I     
	       I
	         R
	        I
	     I
	 I
	I
	I
	R/A

	Notes
	       A: Accountable
	      I: Informed
	       R: Responsible
	        C: Consulted
	
	
	
	
	



A RACI Matrix is a powerful project management tool that clearly defines roles and responsibilities for each task within a project. It helps teams avoid confusion, align expectations and manage tasks efficiently.
RACI Stands for
· Responsible: The person or people who directly perform the task, they deliver the work
· Accountable: The individual who ultimately owns the completion of the task, e.g. Project Manager
· Consulted: Stakeholders whose input or feedback is needed before or during the task.
· Informed: People who are updated about the progress or completion of the task and are not involved in executing the task.
RACI is useful when you are managing large projects involving multiple stakeholders. Teams face confusion about roles and responsibilities. Clear communication channels need to be established for effective decision making.
RACI is ideal for avoiding duplication of efforts and clearly aligning project expectations, reducing misunderstandings and delays. (Baz Khinda,2025)

5.0 Importance of Stakeholder Engagement
5.1 Justification of the statement
Effective stakeholder engagement fosters collaboration, builds trust, enhances communication and facilitates decision making, which are essential of project success.
Stakeholders are a wide range of people with vested interest in the project, engaging with stakeholders involves understanding their needs, expectation and concerns. Actively listen to them, their suggestions and feedback.
Effective stakeholder engagement is a strategic imperative for a project success. By prioritizing stakeholder relationships, project managers can build trust and deliver exceptional results that meet or exceed their expectations. (Saikat Basu,2024)

System Approach to Stakeholder Engagement
It is a fundamental component of materiality assessments, which are used to inform sustainability strategy, reporting and disclosure. Without input from key stakeholder groups, any approach to sustainability will be limited by an organization’s self-interest. (Alison Tayor,2019)
Five-Step Approach
1. Engagement Strategic- Set vision and level of ambition for future engagement and review past engagement.
2. Stakeholder Mapping- Define criteria for identifying and prioritizing stakeholders and selecting mechanisms.
3. Preparation- Focus on long-term goals to drive the approach, determine logistics for the engagement and set goals
4. Engagement- Conduct the engagement itself, ensuring equitable stakeholder contribution and mitigating tension while focused on priorities
5. Action Plan- Identify opportunities from feedback and determine actions, revisit goals and plan next steps for follow-up and future engagement.

Transformative Impact
Transformative Impact designates interventions or processes that generate significant, systemic and sustainable improvements in the lives of people and the well-being of communities. It is about tackling root cause and creating changes. The positive changes are not temporary fixes; they are designed to be long-lasting for the future.
Transformative Impact involves unlocking and leveraging collective brainpower. When people come together around a meaningful, shared purpose, they can achieve the best possible results. Dialogue is at the heart of transformative impact; this means allowing people to discuss and share their knowledge and experiences. No matter how skilled or experienced an employee is, they can’t do it all alone.
To drive transformative impact, organizations need to break barriers between teams and departments so that peer-to-peer knowledge can easily flow, open communication is needed, employees should have no fear of criticism from others.
You can empower your employees, customers, or partners with collaborative training programs on Howspace. By taking a collaborative learning, you will enable participants to apply what they learn in their everyday work. (Kelly Duval,2022)

5.2 Impact of sustainable stakeholder engagement on organisational performance
	Area
	Key Performance Indicators (KPLs)
	Corporate Social Responsibility (CSR
	Sustainability Goals

	Employee Engagement
	· Employees feel more satisfied, motivated and identified
	· Employee volunteering programs and training
	· Participate in recycling and use sustainable packaging

	Operational Efficiency
	· Engaging suppliers and employees can lead to cost reduction and increase productivity
	· Fair labour practices and safe working environment
	· Achieve zero waste to landfill

	Financial Performance
	· Higher sustainability engagement correlates with better long-term stock market and accounting results 
	· Invests in community development and Ethical Sourcing Practices
	· Improves energy efficiency and reducing waste leads to substantial cost savings

	Brand Reputation
	· Active engagement strengthens brand image and foster customer loyalty
	· Transparency in reporting environmental and social issues
	· Enhance transparency and traceability in the supply chain

	Community Relations
	· Community feedback and engagement activities
	· Support for local businesses and invest in Health and Education
	· Support local economic development and build social connection

	Environmental Impact
	· Carbon footprint reduction and water usage
	· Participate in environmental conservation projects
	· Preserve natural resources and reduce pollution

	Innovation and Growth
	· Number of new products launched
	· Support for startups and collaborate with research institutions
	· Ensuring economic growth and create opportunities

	Regulatory Compliance
	· Number of compliance Audits passed incidents and violation rates legal
	· Adhered to International Labor Standards
	· Fully compliance with relevant regulations and standards

	
	
	
	



6.0 Recommendation
	Category
	Recommendation
	Description

	Internal Efforts
	Employee engagement
	Employee engagement is crucial to business success. According to Gallup, business with higher employee engagement see an 18 percent increase in productivity and 24 percent increase in profits, improving overall business performance. Prioritising employee engagement can boost enthusiasm and loyalty across your teams, and investing in the experience can be the difference between a thriving organisation and a struggling one. (Zendesk blog,2025)

	Using Available Resources
	Material resources: tools, equipment and facilities are needed for projects
	 Resource availability is a critical component of effective resource allocation; you need this data to assign people to the task for timely and successful project delivery. If you don’t take their availability into account, the team will likely fail to finish the required work on time. Therefore, understanding resource availability helps plan and staff projects with the right resources at the right time. (Epicflow,2025)

	Honing Brand
	 Develop and improved the brand 
	 Develop marketing campaigns that highlight Boots commitment to sustainability and ethical practices. Engaging customers throughout can strengthen brand loyalty.

	Organic Growth
	Foster Strategic partnership
	Raising the production levels and increasing sales through the company own resources. Organic growth helps the company maintain control and boost investors confidence. 
Keys Takeaway: Organic growth strategies include process optimization, reallocation of resources and new product offering. Measuring organic growth is done by comparing revenues year over year and comparable store sales. Organic growth strategy seeks to maximize growth from within. (James Chen,2025)




Conclusion
In conclusion, the Boots product launch, successfully delivered all core features within the budget and achieved a 15% higher user adoption rate than projected. Key lessons include the value of early stakeholder engagement and ensuring sustained delivery of client value and operational efficiency.
The OxyWatch (Fingertip Pulse Oximeter) have been a very successful project. The planning, Budget management, Time management and leadership was perfect. We stay within the budget and meet the required quality standards. The team strong critical thinking skills helped tackle complex problems as they arise, they were highly organized and detail-oriented individuals who understand of the project lifecycles.
Once the team was created, I assign tasks, set deadlines, provides necessary resources and meet regularly with members, to speak openly and frequently with all stakeholders ensuring effective project management practices are applied throughout and we continue moving forward when roadblocks occur.
The project progress was all documented, including data collection and verbal and written status reports, all relevant actions were approved. Everyone understood their roles and responsibilities.
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