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Introduction
As more firms become project-oriented and use project management ideas to gain sustainable competitive strategic plans, project management study is becoming increasingly essential. Project management is a vital topic that encompasses many specialist disciplines that address issues that a project manager, personnel, companies, or experts may encounter (Holtsnider and Jaffe, 2012). When it comes to project success, there are primarily two factors to consider: project management and project success. Many academics and analysts are seeking to determine the best project success definition along with project goal achievement. Despite this, they are unable to identify due to their common existence. It's intriguing to examine how project success has evolved, what sorts of models have been developed, and how researchers have characterized the factors that influence project success or failure. 
Critical success/failure factors
Success factors
The project should have completed on time or within the given period (Martins, 2020). The project's budget, i.e., the cost, should not cross the limits that have been provided. Quality, if we talk about quality, should be outstanding, and it should satisfy the customer's needs (Garvin, 2014). Project success has two important factors, i.e., dealing with the client and dealing with it.



As project managers strive for success, certain crucial considerations to bear in mind. There are many objectives that project managers must strive towards within the defined criteria in the instance of the block of the new building at the UWTSD. First and foremost, you must focus on the project's outcome. The following are the outcomes that may have expressed in several ways. Projects that bring in development partners are required to deliver on their promises: 
· Having additional jobs  
· New housing/student accommodation offered 
· New Community Health Facility (Funded and Specified)) 
· Possibility of Return on Investment in Equity Finance Provided by CDC.
· Purchasing private property is required to complete the project.
· Successful conversion of current applications
· Establishment of strategy implementation teams.
· If necessary, approval of a necessary purchase order (CPO)
Once presented, these proposals contribute significantly to and directly support the strategy and business planning of the community, especially in the context of education and employment. This project builds on the current economic success in Kennington, where performance is already good, and the private sector is motivated to participate through past involvement in neighborhood development. Public funding guarantees that these ultimate opportunities will have realized. The project remains to have certain negative effects in terms of benefits, including higher incidental and legal acquisition expenses in response to fluctuations in traffic movement behavior. Such a project does not feature a master plan in addition to student assistance in a new university facility. Furthermore, the educational faculty's management will be in charge of any regulatory processes, including getting consent and permits. Indeed the project's scope excludes the administration of the new building. 
Reasons for project failure
- A lack of managerial support and bad leadership. The success of initiatives is dependent on top management. As a result, if senior management is unhappy with the project, they will dismiss it, which means that management will not provide difficulties like finance and other types of assistance (Guidry, Halligan, and Peters, 2018). Furthermore, those directly involved in the project's success should be responsible for ensuring that the initiative is successful. 
- A lack of risk management knowledge. In project management, defining and managing the risks connected with the project are required to lower the chances of any unfavorable event occurring during the project's execution (SHEPHERD, PATZELT, and WOLFE, 2011). It also aids in the lowering of the size of the incidence. Discrepancies are a part of project management at every stage, and having a robust risk management plan in place may assist in reducing the chances of a bad issue occurring. The project may collapse if there isn't a solid risk management plan. 
- The scope and statement of work have poorly stated. The project's scope describes the technical aspects of the assignment and the work that must have completed from start to finish (Pinto and Mantel, 1990). It includes key topics including production, support, and quality assurance. As a result, if the project team and manager do not specify the scope, the project's deliverables may be inconsistent, potentially leading to failure. 
- The' lack of commitment and accountability forms a cooperative aspect throughout the completion of construction (Dwivedi et al., 2013). As a result, when project management is collaborative, concerns such as project coordination, preparation, and supervision are valued to ensure that team members interact. As a result, project team ambers should have clearly defined tasks and responsibilities that they are responsible for doing. Lack of work ownership might indicate that the project manager employs a directive approach instead of becoming a facilitator and manager. 
- Budgets for projects that aren't well-defined. Project managers may have compelled to deal with bad budgets that do not describe the project they are working on in some situations (Khan, Sherani, and Iram, 2016). Failure to review prior reports released regarding the project in the past may result in inadequate budgeting, which will inevitably lead to project failure.
Lesson learned
The Project Management Course has helped me learn a lot about the many aspects of projects. This course has improved my understanding of the subject. However, it has also made me understand how many parts of a project must have considered before and after the project. I learned how various aspects influence the success of any multinational endeavor, from political to environmental, economic to infrastructure. In addition, I learned about the project communication strategy, which emphasizes the significance of establishing communication between partners in several ways. This course offers a valuable learning experience that will aid in analyzing potential project obstacles both before and after the project by the project team. This understanding aids in thinking about the many alternative solutions and, as a result, the beneficial consequences of making things function in an organized manner. The scenario component of this course allows me to use my knowledge and abilities learned by evaluating real-life scenarios in coursework. When considering program management as a career option, I would like to discover each potential dimension because although I can learn something new about it and develop my career in this field, one can see that things have changed over time. Several companies are moving to a project-based framework to promote their product and improve their mechanisms.
Recommendations
Good management is an essential part of every business. Each organization needs a project management team to provide appropriate project collaboration, the ability to work under pressure, and scope management. Furthermore, the company requires one individual who can instruct new employees based on his or her prior expertise. We may argue that every organization needs one specialist who is skilled and knowledgeable about all of the company's operations. Southern Gateway deployment shall utilize a mix of in-house, alliance, and external consultant assets in this new building block project. It will continue by creating a Strategic Land Ownership Group, which will supervise the disposal program, timetable, and development partner screening. It will also decide how expenses and profits will have divided.
Also, after those failure chances have identified and addressed, it is time for the project manager and project team to explore for remedies to keep the projects from failing. As a result, concerns such as staff training, leadership integrity, and project management software should lead to project completion. Furthermore, managing time, budget tracking, and cost projections are concerns that assist a project team remains on course.
Career Path in Project Management
Project management involves numerous tasks, including project planning, execution, and control. As a result, to do a good job, project managers must possess a wide range of talents. It is due to their diverse tasks which substantially impact the project's success. Given the emphasis on software project managers, it has determined that this type of project manager necessitates conceptual and technical skills and other skill components. Significantly, effective team management has founded on developing and maintaining strong connections within the business. 

Project Management seems to be a very popular job option around the country. As a result, organizations are prioritizing Project Management responsibilities and jobs. As a result, there will be an increase in work prospects for people in the project management area. As I started my road toward acquiring a master's degree, I pondered what kind of job I would contemplate, what sector this job must be in, and how this school would educate me for it.
Specific success is dependent on selecting the appropriate role. When I think of my dream employment, I see anything in management, preferably program management or IT project management. I would even collaborate as an IT Advisor for a company where I can re-engineer business operations or solve problems. These jobs would enable me to be the manager that individuals demand and the manager that a project requires. Considering my people-focused ideas, ten years of experience, and a master's degree in Project Management, I would just be capable of getting the most out of any one team in any business. 
It is critical to building a wide range of talents that will impact the project's success through innovative project management. Rosenau & Githens (2017) states that project management is heavily reliant on teams' assistance in developing, organizing, and carrying out a factor that leads to the attainment of set objectives. Working with an inventive project management team implies that one is not completely accountable for a given task. Therefore, outlined below are the skills that I must achieve for this position.
Leadership Skills
Leadership has become an essential component of modern corporate operations in today's culture. As a result, leadership abilities have required since project management entails a variety of complicated planning and decision making, managing, arranging, budgeting, regulating, evaluating, testing, and adopting different projects. Leadership is required to complete a project from start to finish (Afza et al., 2018). A tricky talent since some individuals feel that leadership is innate and that individuals could have trained to be managers. Everybody, though, can study and grasp how to implement tried-and-true leadership strategies and approaches. All project managers have charged with ensuring the effective completion of a project and leading the project management team to that end. It is worth mentioning that project management methodologies vary based on their personality. In principle, project management entails more than just work management; it also entails people management. The function of leadership in project management entails a larger variety of actions, such as making judgments and making decisions that are critical in building a strategy and encouraging team members (Afza et al., 2018). It is critical to the business's success.
Effective Communication
Project leaders, including software project managers, must have excellent communication abilities. It would allow me to communicate their assessment messages efficiently, including all project managers. I may also convey their vision, objectives, and thoughts to the project's stakeholders. According to Afza et al. (2018), it is worth noting that communication abilities and leadership go hand-in-hand. Any project manager could be a successful leader if they cannot define what they expect their team to perform. I must maintain open lines of communication with all parties involved in the project, particularly consultants, distributors, and customers. Effective communication tools are necessary to link individuals in a group situation, including a conference.
Quality Management
Quality management is a crucial skill that I should possess. Even most project managers ignore this talent, which should have emphasized. Quality management entails the capacity to properly supervise the tasks and activities necessary to provide a product based on the quality of the project document. The project manager should guarantee that the project's outcome is exceptional and poor. Essentially, the quality performance includes producing a function that matches the needed requirements. I must be an imaginative, transformative leader who prioritizes quality. It will considerably boost team members' confidence and dedication to meeting high-performance objectives (Al-Qassab et al., 2019). To persuade people to reach the desired quality, influenced by such factors is required. It is because trust, open cooperation, and team trust all impact an excellent performance.
Risk Management 
Project management entails a variety of hazards. Risks and vulnerabilities are prevalent in the planning phase. As project managers, it is part of our job to identify hazards and issues before they become major issues. As a result, Al-Qassab et al. (2019) state that project managers must set criteria for recognizing, analyzing, and minimizing risks before launching a project. The better project managers manage risk, and the more probable their project will succeed. Because potential difficulties may arise, managers must have a mechanism in place to deal with them when they arise. In other words, I must be able to adopt a variety of risk-mitigation measures. I will need to use enterprise-grade risk management solutions to examine possible dangers.
Critical Thinking 
This ability is useful for project managers. They may be objective because they use critical thinking to investigate and assess a problem. As a result, according to Hayajneh et al. (2020), they may make an unbiased decision (Hayajneh et al., 2020). Project managers have frequently have confronted with difficulties and issues that need critical thinking. Critical thinking helps individuals to make an informed judgment while being objective. They can determine the finest judgments for the project.


Negotiation Skill
Since project managers are always negotiating, I must be a skilled negotiator. It is because they can expect demands from stakeholder groups that will have a substantial impact on their project. In addition, disagreement will certainly arise among team members. As a result, negotiating skills have required to resolve such issues before they become a risk to the project. Finally, great project managers display outstanding negotiating skills when dealing with suppliers, customers, and other stakeholders.
Being focused on the tasks
Innovative project management has frequently connected with an approach that incorporates adaptability, trust traits, independence, and team cooperation. As a project manager, I must guarantee that projects are completed on schedule and within budget. Furthermore, according to Kerzner (2017), improved skills are facilitated by implementing normalized timekeeping layouts, which maintain all project activities widely obtainable to all project team members. It aids achieve balance throughout the time spent on each project planning and minimizes time wasted in organizing different project sectors. It will also assist the project manager in tracking the time spent on every project, increasing the on-time transfer of mission and objectives. As a result, it ensures a dependable transition from one development to the next while eliminating delay mistakes, resulting in the organization's progressive advancement.
To summarize, my journey to project management is paved with several chances since Project Managers are critical. This course, I feel, will set me on the path to successful leadership regardless of the job I pick or the industry in which I work. It will provide me with the expertise to open doors to numerous roles and positions in various sectors. As a result, I now have the basis to achieve great success
.
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