



Comparison of two Hospitality Organisations

Natalie Ann Marsani 2027286
Dale Clarke BMIH5007











[bookmark: __RefHeading__73449_1742299353][bookmark: __RefHeading__33706_1742299353]Executive summary
	The aim of this report is to analyse the several aspects of two organisations in order to make comparison. This report includes the 2 organisations of hospitality sector which is known and renowned. It has included the total revenue, market position along with the growth potential which both the companies have. Further, it includes both companies’ financial commitment towards the Corporate Social Responsibility. There is another element which is employee turnover taken to compare the companies. In the last, there is one recommendation for each organisation to do better in future. 
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	A business report is described as a collection of systematic written facts which are related to business matters of an organisation as per their standard protocols (Shatzkin and Riger, 2019).  The written business report aids stakeholders to acquire proper knowledge regarding problems and to provide remedies to overcome those issues. Business reports reflects business information in context to analysis, figures and facts. The main objective of business report is to provide relevant information in systematic manner in order to make major decisions along with planning for future (Kaplan, 2020). The below report reflects upon comparison between two organisations in terms of total revenue, market position, growth potential and financial commitment to CSR. The organisations which are considered to draw this report are Marriott International and Accor International.
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Marriott Hotel
	Marriott hotel and resort is an international brand which provides services to people in different regions of world. The Marriott chain of hotels was started in 1927 with only two properties under their head. In 1993, Marriott International hotel was formed after the split of Marriott Corporation (CompaniesHistory.com (2023)). It has almost 30 brands with the 8000 properties in number at various locations. Marriott hotel is the biggest chain of hospitality businesses which are working across the globe.
Accor International
	Accor international is a French multinational hospitality organisation which manages various hotels and vacation properties. Accor international is identified as largest hospitality industry in Europe and sixth largest worldwide. Accor operates in more than 5300 locations and more than 110 countries. They offer every type of services including luxury, premium, economy, midscale as well as other to earn good customer base.
[bookmark: __RefHeading__73455_1742299353][bookmark: __RefHeading__32562_1742299353]Total revenue
	Revenue can be described as money or amount earned by an organisation through its customers in exchange of its goods and services (Bart, Chernonog and Avinadav, 2021). Revenue is identified as a top line item in an income statement from which all expenses and costs are deducted to carry out net income. When any organisation earns something by conducting the business operations such as sale of product or the catering of services. It is also known as the sales on the income statement for an organisation. In simple words, it is the exchange value of the goods as well as services which a company receives from the purchaser.
	The revenue earned by Marriott International for quarter ending in September 2022 was $5,313 B which has increased up to 34.64% from 2020. The revenue for Marriott International in year 2020 was $10.571B which was less than 49.59% of revenue in 2019. The revenue of Marriott International in 2019 was $20.972B which was more than 1.03% of revenue in 2018 (Macrotrends LLC, (2022)). Average volume for the Marriott International hotel is 1.72 M and they are named as a world’s most admired organisation for 23rd year. In 2020, it was the leading hotel organisation across the world in position of revenue leaving other big organisations such as Hilton, Hyatt (Statista, (2022)).
	In comparison the total revenue of Accor International in first quarter of 2022 was around €701 million which was more than 85% of revenue in 2021. Accor International operating income was around −€227 million in 2021. Their net income was €85 million in 2021 and total assets were €10.7 billion. The revenue from management and Franchise services were around €158 million in 2021.  	
	As per the above research in the total revenue segment, Marriott International is earning more revenue for their organisation as compared to the Accor International. Reason of success of Marriott international can be seen the management of quality among their all branches. They have good set of standards related to the quality while catering the services (Mitra and Pal, 2022). Covid has impacted a lot to the hospitality industry, it is not possible to make good profits after that Pandemic, both the companies have struggled to earn the good revenue into their operations.
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	Market position is described as capability of an organisation to influence perception of customer in comparison with products and services of competitors (Mitra, 2020). The main objective of market position is to establish brand image of an organisation in certain manner such as customers perceive it in positive manner. 
	Marriott is identified as largest chain of hotel in world through number of rooms available. The hotel has around 30 brands with 7642 hotels and 1423044 rooms. The mentioned hotels operate in around more than 131 countries and territories worldwide. In between 2020 and 2021 the quantity of rooms was increased from 1358400 to 1400289 which was around 3.1% increment. 
	In comparison Accor group of hotels falls on sixth number in hospitality industry worldwide. The mentioned hotel contains more than 5000 hotels operating worldwide and in more than 100 countries. The quality of rooms available with Accor International are 750000 which annually increases up to 3.1%. Accor International has grown around 3% between the year 2019 and 2020. At recent it was being announced that Accor International have become official partner of Olympic and Paralympic games which is to be held in 2024 at Paris.  
	Both the hotels have been doing great to maximise their market position. Marriott International have become largest chain in the hospitality sector where as Accor secures 6th position in the global world. Due to the expansion of business across the world is the reason of securing this position in the market (Iyer, Davari, Zolfagharian and Paswan, 2019).
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	Growth potential refers to the businesses further capability to make larger profits, expansion of workforce and raising the production level (Rahardjo and et. al., 2020). There are several aspects on which growth potential of organisations depends such as employees, leadership expectation for the part of success. Growth can be determined or undertake by the organisation as planning to move in the new markets or the development of product portfolio. A company can take more suitable marketing strategies in relevance with growth potential.
	Market capitalization of Marriott International is $54.546 B which makes them more valuable organisation. It is the total market value of a company, and this shows how much an organisation is valuable. There are ups and down in the share price of Marriott-international, which is ranging from 131.01 to 195 in recent year. Growth rate for the Marriott international is 34.64% on an average. There are over 8000 plus hotels as a part of Marriott hotels which gives the good experience as well as help to get connected with many audiences.
	In accordance with Accor International, they have $8.84 B market capital which makes them stand on 1652nd position in the list of most valuable organisation. A range of year for the market share price is 20.47-34.58 in the Accor International. There is almost 3% of net growth in the year 2021. Accor group of hotels are confirming the future of net unit as an around 3.5% growth. They have the over 5100 hotels which provides numerous facilities such as accommodation, food, laundry and many more.
	In the comparison of both organisations, it is identified that Marriott international is more focused towards the taking growth potential in their organisation. Accor is also taking several steps as well as initiatives such as global development strategy to be in the bring growth potential. 
[bookmark: __RefHeading__73461_1742299353][bookmark: __RefHeading__32568_1742299353]Financial Commitment to CSR
	CSR refers to the Corporate Social Responsibilities and it is a procedure by which an organisation makes initiatives in order to perform their operations without harming the environment as well as society (Dolnicar, 2020). Along with the improving aspects of society CSR helps in building good brand image of the organisation. Financial department is major responsible as they make monetary donations as well as assist local and non-local communities or the businesses. A good CSR initiative in the organisation if focused, it can earn higher level of financial growth in the businesses. Relationship among the CSR concepts as well as hotel industry is very evident as both are emerging in modern era. 
	Corporate Social Responsibility of the Marriott International hotel is to consist of the requirement of respect towards the rights of human as well as understanding of culture.  Marriott International hotel has taken a program named Serve360 which mission is doing good in every direction. This program is taken as initiative to impact positively on the potential customers, society and environment (Dhochak, Acharya and Sareen, 2019). There is also inclusion of promotion and creation of awareness regarding the forced labour, exploitation as well as human trafficking (IvyPanda. (2022)). Marriott international announced that they have planned a goal of reaching 3000 different as well as women-owned hotels by the 2025 year (BETHESDA (2021)).
	In comparison, Accor international is also taking several steps in order to enhance their actions for the CSR. They are reinforcing the commitment to reduce the carbon emission and protection of ecosystem. Accor international hotel has supported almost 450+ projects in order to maintain their positive image among the society. There has been disclosure of taking 10 key aspects including lowering the use of chemicals, more use of recycle material, green labelling and others to protect environment as well as taking care of well-being of the society (Fourati and Dammak, 2021). From the 2015 to till yet, Accor international is taking care of environment by using sustainable products in their organisation as well as into operations.
	From the above comparison, it is identified that both the organisations are taking initiatives as well as measures to attain the standard of sustainability in the market (Gebauer and et. al., 2020). It is identified that Marriott is more focused towards society, whereas Accor concentrates on the environment particularly.
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	This aspect includes the total number of employees leaving the organisation over a specified time period (Boz and Koç, 2022). Employee turnover can include the voluntarily exist employees or who are fired or laid off from the company. A basic standard is 10% which should be aim by the business organisations.
	In the Marriott International hotel, there has been decrease in the number of employees in 2021 from comparison to 2020 as 0.83%. 120,000 employees were counted in the 2021 and 121000 in the 2020. From the pre-pandemic year of 2019 to 2021 there has been 31% decline in total number of employees (Tomi Kilgore, (2022)).
	Accor International has over 260,000 employees across the globe. There has been highest number of employees in 2021 worldwide among hotel chains.
	From the comparison it is identified that Accor has good number of employees due to their care nature towards the workforce. Accor International hotel emphasis on empowering the workforce as well as encourage for talent to lead in the market.
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	After conducting the research for the Marriott International hotel is that they are opening hotels at various locations. Opening of new hotels is the part of their strategy but it is recommended to the managers of Marriott International hotel that they should focus on the update of existed hotels. When an organisation stays in the market for more than 10 years then, it is recommended to them to change the interior to attract more customer base as well as revenue in the company (García‐Sánchez and Martínez‐Ferrero, 2019).
	For the Accor International hotel, it is recommended that they should find the opportunity for growth. It is required to earn good level of profitability and it can be possible only if the company has potential to make it in the operations as well as functions. Accor International group needs a good as well as effective leader who can earn them profitability.
[bookmark: __RefHeading__73467_1742299353][bookmark: __RefHeading__32724_1742299353]CONCLUSION
	From the above represented information, it has been identified that hospitality industry is on boom and emerging as most effective business in the corporate world. In the above report it has been discussed that comparison can give the good insights of taking further growth initiatives. This report consists of a list considering these few areas such as comparison of total revenue among 2 hospitality businesses. Further, it includes market position as well as growth potential of both the companies. Last area of this report covers financial commitment to the Corporate Social Responsibility. Recommendation is also mentioned for both the organisation to attain the success or the profitability in their businesses.
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