Lecture 1 Business of Sport

Introductions
	Name?		Why here?	Job/Experience?

Build a Scheme of Work
Budget, Forecast, Customer Service, Insurance, Marketing, HR/Recruitment, Time Management, Contingency Planning, Gantt Chart, Logistics, Products, Services, Data Protection, Stock Control, Disability, Customers/ Segmentation, Legislation, Maintenance, Work Force Management, Audits, Internal/ External Analysis, Stakeholders, Operational Systems and Processes, Health and Safety, Food and Beverage, Risk Assessments, Event Management, Risk Management, Project Management. 

3 Organisations within your sector?

Sport
FAW		WRU		Sport Wales		Bay Leisure		O2 Arena

Wembley Stadium 	Virgin Active 	TheGymGroup		NEC	Surrey Sports Park

ECB	NFL	AFL	NBA	IOC 	FIFA 	World Rugby (WR) 		LTA 
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