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Good afternoon. My name is Carmen Todireasa, and I would like to welcome everyone to this presentation, regarding Training and Development needs for an individual in Human Resources (HR).
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Mitchells and Butlers (M&B) has been established in 1898. By 1990, the company has expanded and reached great success by introducing in the pubs, meals, and deserts for the clients. With over 1660 pubs and restaurants running through all United Kingdom and 42,000 workers M&B has become one of the most famous and biggest brands in the country (Statista, 2019). M&B has employed over 42,000 workers on the pubs and restaurant owned.
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I have started working as a waitress for Mitchells and Butlers Plc in 2014 (Toby Carvery site). By 2016 I have been promoted to supervisor in Harvester restaurant. On 2019, I decided to go forward with my career and I toke a course on Human Resources To become an HR training officer in M&B HR department.
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HRM is regarding how individuals are utilised, overseen and created in organisations. HRM is conveyed by implies of the HR framework, which works inside the system given by the HR architecture. Many writings and lexicons erroneously characterise ‘human resources’ as the individuals utilised in an organization, an idea that darkens the meaning of human assets which pundits see as condemning the respect and denying the freedom of human operators. Human assets are more precisely caught on as the assets that are inherent to human beings, which can be spread to the distinctive assignments of life. HRM is the management of work and individuals towards the end of desire, and it may be an essential movement in any organization in which human beings operate. It is not something whose existence must be radically defended: HRM is the inevitable consequence of initiation and development organisation.
According to Boxall and Purcell “Human Resources Management is the process through which management builds the workforce and tries to create the human performances that the organisation needs”.
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The slide is representing the knowledge, skills, and behaviour by supporting the skills required to create a perfect candidate for the HR officer department; therefore, shows how HR includes the most noteworthy, maintained esteem to the company. HR Professionals are the pioneers to whom representatives turn for a case; moreover, play the part of confidante when Workers are having trouble with somebody else at the association, (or in the individual life). HR Experts are anticipated to bargain with profoundly delicate issues. Furthermore, as it is show in the slide an HR expert must be great on utilising the innovation with ease (French,2017). 

According to Amato an HR specialist must be great at communication (verbal and written), have a perfect time management, nevertheless, to be compassionate and excellent at taking the right decisions (Amato,2021).

Data skills help HR professionals to arrange ahead and construct future strategies. It is important, as an HR officer to have the knowledge in technology aspects, insight on communication and industry alertness (Eccleston, 2014).





[image: ]HRM goals are fundamentally affected by aims and objectives. Aspiration of HRM is to guarantee a steady work environment with information at one put and productive operations. Therefore, incorporate workforce taking care of, staff necessities like contracting and onboarding, finance administration and retirement. To accomplish at hierarchical objective, HR requires effective arranging and execution. Moreover, HR officers are training and motivated the workers to reach to the desired outcome.

HR departments specialise in tending to the requirements of one of their companies' most important resources - their labourers. By tending to these worker-related assignments, human assets offices play an essential part in keeping the commerce running easily. HR professionals’ goals are to employ the best candidate for the job, train and improve the needs of the work and build up diversity. 
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I possess great effective communication, quick in problem solving, and great work consistency. As a leader i am responsible, working great in a team, motivated and very competitive. 
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The RIASEC professional show, created by Holland (1959, 1997), is the foremost broadly utilised and inquired about demonstrate of professional interface (Fouad 2007). It is considered a typology that can be utilised to distinguish between people based on their professional (career) interface (Schneider, 2020).

Edgar Schein accepted that associations take time to create a culture as the workers go through different changes and adjust to the outside environment and illuminate hierarchical issues (Businessballs.com, 2019).
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The role of the manager HR must be in line with the changing needs of his organization. Successful organisations are becoming more adaptive, flexible, rapidly changing direction and customer focused. Within this environment, the manager HR, whom line managers consider essential, is a strategic partner and patron of the employee or an advocate and direction of change.  According to Mendenhall “Managing people is one of the most difficult aspects of organisational management; it means dealing with people who differ physically and psychologically” (Mendenhall, 2007).
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Appendix A
Key expectations of HR Officer Roles

As a human resources (HR) officer you will develop, advise on and implement policies relating to the effective use of staff in an organisation. In the role your aim is to
ensure that the organisation that you work for employs the right balance of staff in terms of skill and experience, and that training and development opportunities are
available to colleagues to enhance their performance and achieve the company's business aims.

HR departments are expected to add value to the organisation they support. The exact nature of the work varies according to the organisation, but is likely to include:
working closely with various departments, increasingly in a consultancy role, assisting line managers to understand and implement policies and procedures.
promoting equality and diversity as part of the culture of the organisation.
liaising with a range of people involved in policy areas such as staff performance and health and safety.
recruiting staff, which involves developing job descriptions and person specifications, preparing job adverts, checking application forms, shortlisting, interviewing, and

selecting candidates.
developing and implementing policies on issues like working conditions, performance management, equal opportunities, disciplinary procedures, and absence

management.
preparing staff handbooks.
advising on pay and other remuneration issues, including promotion and benefits; (' undertaking regular salary reviews.
negotiating with staff and their representatives (for example, trade union officials) on issues relating to pay and conditions.

") administering payroll and maintaining employee records; [1 interpreting and advising on employment law.
dealing with grievances and implementing disciplinary procedures.
developing HR planning strategies, which consider immediate and long-term staff requirements; ©' planning and sometimes delivering training - including

inductions for new staff.
analysing training needs in conjunction with departmental managers.
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Appendix B

Personal Skills Audit

Name: Carmen Todireasa

Wob role: Human Resource Officer

Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional area:
|\7erv good l(_Sood lxdequale Little or no experience|

information Technology

Use Microsoft Office

ford X
[Use Excel spreadsheet X
Use a Database X
Use specialist X
HR software
Use the internet X
Use e-mail X
Use PowerPoint X

|Very good |Good [Adequate Little or no experience|

|Communication Skills

[Drafting contracts of X
lemployment

[Taking notes of X
ldisciplinary
lhearingsWrite reports

[Produce material _to| X
lsupport presentations

Delivering a training X
ession

[Resolving X
ldisputes/complaints

interviewing X X
JAdvising on HR issues

[Very good [Good JAdequate [Gittle or no experience]

IProblem solving skills
[Make good use of X
rerbal reasoning skills,
lable to handle
mplex data and
Imake selective use of
information

[Explore more than X
fone solution in order
o solve a problem
[Consider the ideas X
f others to help
lsolve problems

[Supervisory Management

How much L|< 1 month 1-3 months > 3 months
lexperience have you

had in your role? X
How many people _] None 1-5 [Above 5
have you managed at X

lany one time?

declare that the information given in this form is true

ISigned Carmen Todireasa

IDate 09/05/2021
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