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[bookmark: _Toc116047014]Introduction 
The housekeeping department in the hospitality industry helps the business in keeping the rooms and hotels clean and fresh for the customers (Ting et al., 2019). They develop and home-like feeling for the consumers away from home. The primary goal of the housekeeping departments is to offer their customers an attractive, clean, comfortable and welcoming environment which portrays a value-for-money experience. Thus, to offer their customer a memorable experience of staying in a foreign destination the hospitality business must train their housekeeping employees. The following report discusses a housekeeping development plan that will be used to enhance the productivity and performance of the members. The discussion also carries out the safety process that is required to be implicated by the housekeeping staff to gain safety and well-being during working hours. 
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The Trinity Hotel Group has 20 years of experience in the hospitality industry. The hostel group is been led by Mary Daly who has led the hostel group with immense success in the UK, Ireland, US and European market segments. With effective relationships with travel agencies and tour operators, hotel groups offer the best experience to their customers.   The hotel group has over forty hotels across Europe and England. From the accommodations for students to luxury suits, the hotel group offers the best experiences for their customers across Europe. From 3 stars to 5 stars luxury facilities in their hostels is been offered. They also offer bars, restaurants, and spas with a luxurious atmosphere in their hotels. 
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Figure 1: Trinity Hotel Group logo
(Source: trinityhotelgroups.com, 2022)

The following table represents the training activities that are required to be carried out by the housekeeping employees of the Trinity Hotel Group. 
	Housekeeping Training Schedule

	Area/Section 
	Station /Bldg.
	Service Room

	In Charge 
	
	

	Activities 
	Employee responsible
	Schedule for 8 weeks

	
	
	Daily 
	Weekly 

	Remarks 

	Sweeping and Mopping floors
	Trainees (If absent the Janitors)
	[image: Checkmark]
	
	

	Arrange and clean the working stations according to the floor plan. 
	Trainees (If absent the Janitors)
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	Cleaning and wiping the blackboard and whiteboards. 
	Trainees (If absent the Janitors)
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	Checking and cleaning the electronic devices along with their plugs and cables. The cables are required to be arranged in order and functional. 
	Trainees (If absent the Janitors)
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	Checking and cleaning the restrooms which include urinals bowls, washing basins, dusting walls arranging the oils and materials in the restrooms. 
	Trainees (If absent the Janitors)
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Table 2: Housekeeping Schedule
(Source: Made by the learner)
The housekeeping trainees are also required to understand and avoid risk factors that will be faced during conducting the activities. Some of the main risk factors include; 
· Due to excessive bodily motions the trainees can face a high risk of physical injuries such as back injuries (Sawyer et al., 2021). 
· With the forceful upper body motions the trainee can also face the risk of injuries on the neck, shoulders and arm. 
· When changing the sheets or cleaning tiles the trainees put their bodies in an awkward body position which can result in forceful movement and result in a risk of injuries. 
To avoid such risks to their health and well-being the trainees at the hostel offer various facilities that help in improving the working environment and reduce risk factors for the trainees. Some of the facilities include; 
· The weight of vacuum cleaners and service carts are designed to be lighters. This helps it easier for the housekeeping trainee to vacuum and clean without any risk of injuries by picking it. 
· To wipe and clean the walls and floor mops and vacuums are provided by the management so that the position of bending and forceful body movement that risks injuries is been avoided.  
The Trinity Hotel Group follows the safety measures for housekeeping which include; 
· Training the staff with safe lifting methods. 
· Offering the staff proper protective equipment when they handle cleaning products. 
· Providing the staff with a safety data sheet for the cleaning goods 
· Offering the employees instructions for storage safety. 
· Training the staff with bloodborne pathogens and processes to be followed if needles and body fluids is been encountered in a hotel room. 
Apart from the practices by the hotels, the housekeeping trainees are also required to practice general safety work practices. These practices include; 
· Practising safe lifting methods. 
· Developing and following safety processes for working alone. Generally avoids working alone. 
· Gain training on chemical hazards such as SDSs and WHMIS. 
· Known about basic emergency first aid. 
· Take breaks and stretch for avoiding body injuries. 
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From the above discussion, it can be concluded that it is necessary to train housekeeping employees regarding cleaning and safety measures to offer customers a clean and welcoming environment. It is also stated that the hospitality industry is required to initiate and follow the safety procedure for employees’ health and wellbeing. With the help of the schedule plan, the above discussion states the activities that is been carried out by the housekeeping employees in the hospitality industry. 
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