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                                                                Introduction 
This report focuses on developing emotional intelligence (EI) skills in the workplace, using a case study from FAYE Inc. The company, which employs a diverse workforce, faces challenges with a new supervisor, Clarke. Some female employees are uncomfortable with Clarke addressing them as “my love.” Having previously worked in Texas, Clarke was surprised by this reaction, as it was not an issue there. Additionally, Clarke, who follows a strict work schedule, is preparing for a visit from FAYE Inc.’s Chinese division. He privately asked a colleague whether he could request Chinese employees to use English names for easier communication. However, Chinese culture values friendships, family orientation, and the use of native names. Clarke recalls an EI session emphasizing that leaders can unintentionally hurt others through insensitive behaviour. This case study highlights the importance of EI in leadership, cultural awareness, and effective workplace communication.
In this case study, Clarke faces several key challenges in adapting to his new role at FAYE Inc. His major issues include a lack of self-awareness and social awareness, he also demonstrates poor cultural sensitivity additionally, Clarke struggles with adaptability, maintaining a rigid work style unsuitable for a diverse environment. His weak social skills and ineffective communication have negatively impacted workplace morale. Together, these issues reveal critical gaps in Clarke’s emotional intelligence, highlighting the need for greater empathy, emotional regulation, cultural understanding, and flexibility to succeed in his leadership role.
 Knowing the scenario of this report. This report will be focus on the role of EI in the workplace, the Ei model that can improve the Clarke workplace, analyse the culture compromise the EI and finally how this company FAYE Inc make use of the benefits of their employees. To understand why Clarke has made that mistake first we need to know what emotional intelligence is (EI).
                  What is emotional intelligence (Ei)
In class we did an activity which consisted in define (EI) Emotional intelligence, so each of my class members gave to the lecture a definition. In this case I will use my definition which is the next one. The emotional intelligence are the feelings that make us difference from other types of biologics being and allow to percept things with different point of view. Knowing the meaning of (Ei), the next step will be explored how the emotional intelligence work in the workplace and how it impacts in people.

The Role of Emotional Intelligence and leadership in the Workplace

Clarke has had impact in the emotional intelligence of the employees, the impact has been negatively. The reason of this negative impact is because he has not pay attention to the environment al culture of the new workplace.
Emotional intelligence is a double-edged sword, as it can be used for both good and bad things. This was mentioned because emotional intelligence has always been used to solve problems. But the other side of the scale has never been seen.
The negative and positive sides of emotional intelligence in the workplace and leadership will be explained below.
[image: A close up of a drawing

AI-generated content may be incorrect.]                             Negative side of the Emotional intelligence
Based on Daniel Goleman's book "Emotional Intelligence Why It Can Matter More Than IQ" we can see Emotional intelligence (EQ), a concept brought into the spotlight by Daniel Goleman in the 1990s, is often viewed as a key trait for strong leadership and professional success. Goleman describes it as the capacity to identify and manage both personal emotions and the emotions of others. Although EQ is generally regarded as a positive quality, more recent studies have revealed that an excessive amount of it may have harmful effects. 
Organizational psychologist Adam Grant has drawn attention to the potential misuse of emotional          intelligence, warning that those with high EQ can use their awareness to manipulate others,                                                                          (Zarate, 2025)


especially if they possess manipulative tendencies. In some cases, too much empathy can become overwhelming, leading to elevated stress levels. Additionally, individuals with heightened emotional sensitivity may avoid tough conversations or necessary criticism, which can be a barrier in leadership roles. Ultimately, while emotional intelligence is undoubtedly valuable, an overreliance on it can create personal and social complications. (Business, 2020)
I'd like to emphasize that I'm not saying excessive EI is bad. What I mean by this is that there are people who use it for their own benefit. It's important to know both sides of the story. In this case, Clarke doesn't represent this type of behaviour, but it can be seen in the workplace, and it's good to be aware of this.
                             Positive side of the Emotional intelligence
Based on Talent Smart study, they say that people with hight emotional intelligence get 29000$ more each year. (GTD, 2022). This show us how emotional intelligence is crucial for the workplace, it also can improve communication, creates strong relationships with colleagues and helps and improvement professional carries. 
Emotional intelligence (EI) offers a wide range of benefits in the workplace. It helps employees communicate more clearly and understand others' emotions, leading to better teamwork and collaboration. People with high EI tend to show more empathy, which creates a supportive and inclusive work atmosphere. They're also better at handling disagreements in a calm and constructive way, reducing tension and improving relationships. Additionally, EI allows individuals to manage stress, adapt to changes, and bounce back from challenges more effectively. Being emotionally aware also helps employees understand their own strengths and weaknesses, which boosts confidence and leads to smarter, more thoughtful decision-making. Overall, EI creates a more positive, satisfying, and productive work environment.
When it comes to leadership, emotional intelligence is just as valuable if not more so. Leaders who possess strong EI skills are better at guiding and motivating their teams, building trust, and communicating clearly. They are more equipped to handle tough situations and resolve conflicts in a way that brings people together rather than pulling them apart. High-EI leaders are also more thoughtful in their decision-making, considering how their choices affect others. This kind of leadership creates a work culture where employees feel engaged, valued, and motivated to stay. Leaders with strong emotional intelligence are also better at handling change and inspiring their teams to move forward with confidence and purpose.


After seeing the advantages and disadvantages of (EI) we can see how Clarke’s behaviour in the given scenario suggests a lack of emotional intelligence, particularly in the two critical components of EI as outlined in Daniel Goleman’s model: self-awareness and social awareness. His casual use of phrases like “my love” toward female colleagues demonstrates poor judgment in recognizing professional boundaries and understanding how his words may be perceived by others. This lack of social awareness prevents him from adjusting his behaviour to suit the expectations and norms of a diverse workplace like FAYE Inc.
To improve Clarke's workplace skills, some models related to emotional intelligence will be discussed.
                        (Ei) model to develop skills workplace 
To develop your emotional intelligence in the workplace and in your daily life, we need to understand that emotional intelligence is related to emotional quotient. Emotional quotient (EQ), also called emotional intelligence, is the ability to identify, understand, and manage both personal emotions and the emotions of others. It serves as the foundation for developing emotional competence, which refers to the effective use of those emotional skills in everyday situations. In simple terms, EQ provides the emotional skills, while emotional competence reflects how well those skills are applied in real life. This ability contains a framework. These components are classified in 2 sections. 
                                 Personal Competence and Social Competence.
·  In the Personal Competence are self-awareness, self-regulation and self-motivation. 
·  In the Social Competence are social awareness and social skills.
Each of these competencies has sections. I don't know how to list them here, as there are many. However, those relevant to this report will be mentioned.
                                 [image: A diagram of emotional intelligence

AI-generated content may be incorrect.]                                                                                                                                                           (Bawany, 2023)


In this case Clarke demonstrates several emotional competency gaps that impact his effectiveness as a leader. He lacks empathy, shown by his failure to recognize how his greetings affect female colleagues. His behaviour also reflects poor cultural sensitivity, particularly when suggesting Chinese employees adopt English names. Clarke shows low adaptability, as he struggles to adjust to a diverse work environment. Additionally, his informal and insensitive communication style highlights a weakness in social skills. These issues suggest a lack of key emotional competencies, communication, and flexibility critical traits for building respectful and inclusive workplace relationships.
Now the following Ei models are the ones that best fit this situation and can improve Clarke's work abilities.
         Model EI that can improve abilities in the workplace 
The best 3 options to Clarke will be Goleman's Framework of Emotional Intelligence, the Mayer and Salovey four-branch model and Richard Boyatzis' Framework of Emotional Intelligence. The reason for choosing this model will be explained in each section.

                   Goleman's Framework of Emotional Intelligence, the Mayer
[image: A Milestone of Intelligent Development: Daniel Goleman's Emotional  Intelligence Theory - Experianta]This model’s practical and behaviour-focused approach aligns with Clarke’s personal growth journey. It encourages reflection and action, helping to bridge emotional insight with professional competence. It’s structured enough for development while flexible for personal differences making it ideal for Clarke’s ongoing improvement.                    
(Experianta, 2023)

Goleman’s model identifies five core components: self-awareness, self-regulation, motivation, empathy, and social skills. This framework is particularly relevant for Clarke because it integrates emotional awareness with practical workplace interactions. For example, Clarke's experience with communication barriers and emotional distress upon arriving in London shows a clear need to strengthen self-awareness and emotional regulation. 


Goleman’s model would help him understand his own emotional triggers, manage stress, and build resilience. 
In a professional setting like Google’s or any fast-paced environment, Goleman’s model emphasizes social skills and empathy, which Clarke has started to develop through family support and active listening. Enhancing these areas would improve Clarke’s teamwork, conflict resolution, and leadership potential. Motivation, another key element, ties into Clarke’s goal-setting efforts and determination to break negative cycles. By applying this model, Clarke can transform emotional challenges into workplace strengths, building better relationships and becoming a more effective communicator.
(Lea, 2023)
                               The Mayer and Salovey four-branch model 
This model is particularly helpful for someone like Clarke who is developing emotional awareness through structured reflection. Its cognitive nature supports deeper analysis of emotions and how they influence behaviour, improving decision-making, adaptability, and emotional control all essential for workplace success.
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AI-generated content may be incorrect.]The first branch, perceiving emotions, helps people accurately identify their own and others' emotions. To apply this model, Clarke would need to begin developing emotional skills during a time in his life when, as a result of experiences, he becomes more aware. The second branch, using emotions to guide thinking and decision-making, would help Clarke manage stress and choose more constructive actions rather than feeling trapped. The third, understanding emotions, allows for a deeper analysis of emotional causes and changes, consistent with Clarke's reflective journey. Finally, managing emotions helps maintain balance, a skill Clarke already practices by monitoring her thoughts and avoiding unproductive thinking.
(Brackett, Delaney and Salovey, 2024)

(Ignacio, 2024)


                                   
                                        Richard Boyatzis’ Framework 
Boyatzis’ model is competence based, meaning it aligns well with skills audits and performance goals. It’s development-focused and adaptable across industries. Clarke can use this framework not only to reflect but to set specific action plans to improve emotional behaviours that affect his productivity, leadership, and collaboration at work.
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AI-generated content may be incorrect.]Boyatzis’ model is based on competencies, focusing on how EI can predict effective leadership and job performance. It categorizes emotional intelligence into clusters such as self-awareness, self-management, social awareness, and relationship management. Each cluster includes observable, learnable behaviours making it highly practical for professional development. For Clarke, this model is ideal because it links emotional skills to measurable work performance. For example, through self-awareness, Clarke can better identify his strengths and growth areas. Self-management builds on his current ability to control thoughts and avoid dwelling on past mistakes. Social awareness and relationship management, which include empathy and influence, are key for building strong workplace relationships skills Clarke has already started developing through family inspiration and active listening.
(Bergmann, 2022)
                                                                                                            (Ignacio, 2024)
These models not only enhance emotional intelligence but also help Clarke become more culturally sensitive. By recognizing and respecting emotional and cultural differences such as communication styles and naming conventions Clarke can avoid misunderstandings and create a more inclusive, respectful workplace. This naturally leads into the next part of the report: the role of culture in understanding EI and promoting mindfulness among employees.
The next point of this report will be the cultural differences influence the understanding and application of emotional intelligence and mindfulness in the workplace.


      
            Cultural differences applying emotional intelligence 
We can see how culture is important, since in this case, FAYE Inc. is a company whose pillars and values ​​are based on family-orientation and friendship, as it is a company with a Chinese culture. From those values ​​and sets of elements where the power of their culture comes. Therefore, the values ​​and morals we Europeans already have are very different from those of Eastern culture. And in this case, Clarke comes from a Western culture.
To understand the culture of this company and provide support to Clarke, a company culture analysis will need to be conducted. In an organizational culture, artifacts refer to the visible aspects, such as processes and structures, that outsiders can easily notice. However, while they are clear to observe, their deeper meaning isn't always obvious.
 
                                  Edgar Schein’s organizational culture model
· For example, Clarke's formal and rigid work style is a visible artifact, but understanding why he operates that way requires exploring the company's underlying values.
· These values the principles and goals guiding behaviour help explain why certain systems or habits exist. Clarke’s approach to communication and leadership, shaped by his experience in Texas, likely reflects values ​​he considers standard. Yet these values ​​may not align with those at FAYE Inc., causing cultural friction.
· Beneath values ​​lie assumptions, the unconscious beliefs individuals take for granted. In Clarke's case, assumptions such as informal greetings being acceptable or strict time management being universally valued were never questioned in his previous environment. These assumptions, while unspoken, strongly influence his behavior and interactions.
                [image: Edgar Schein's organization culture model with the three components of Artifacts, Espoused values, and Underlying assumptions. Artifacts   The visible constructed environment of an organization, including its architecture, technology, office layout, dress code, and public documents. Espoused values are the reasons and/or rationalizations for why members behave the way they do in an organization. Underlying assumptions are unconscious beliefs that determine how group members perceive, think, and feel.](Somers, 20
Understanding these three layers artifacts, values, and assumptions helps explain cultural misunderstandings in the workplace. Clarke’s struggles reflect a clash between his internalized norms and the expectations within FAYE Inc., emphasizing the need for emotional intelligence and cultural sensitivity to bridge these differences.
FAYE Inc. operates in a multicultural environment, employing people from different regions and engaging with international teams like the Chinese division. This diversity introduces a mix of cultural norms, communication styles, and workplace expectations. Clarke’s behaviour such as using informal terms like “my love” or preferring people to use English names clashes with the company’s inclusive and respectful culture. These actions reflect his own cultural background rather than adapting to FAYE Inc.'s diverse workforce.
Knowing this, the next point in this report focuses on cultural sensitivity, its impact and importance for a leader and for anyone working in a company.
                                                  Cultural sensitivity
Cultural sensitivity is the awareness, understanding, and appreciation of cultural differences, acknowledging that individuals from diverse backgrounds may hold distinct beliefs, values, and behaviours. It involves recognizing these differences, learning about them, and adjusting one’s interactions to foster respectful and positive relationships. Key elements of cultural sensitivity include:
Awareness: Acknowledging the existence of cultural differences.
Understanding: Gaining insight into the beliefs and practices of different cultures.
Appreciation: Valuing cultural diversity.
Adaptability: Modifying one's approach to fit cultural contexts.
Respect: Treating others with dignity and avoiding stereotypes.
Cultural sensitivity is crucial because it enhances communication, helps build stronger relationships, reduces bias and discrimination, and promotes inclusion. In the workplace, it can improve employee relations and decision-making. In healthcare, it ensures care is personalized to meet the diverse needs of patients. Examples of cultural sensitivity include using respectful language, adjusting communication styles, and being open to learning about different customs. 
Clarke should take a Polycentric approach. A polycentric approach, especially in global business and governance, provides various benefits, such as improved alignment with local cultures, greater understanding and assistance from local communities, and potentially better employee morale and performance. It also encourages more opportunities for experimentation and learning, which can strengthen institutional resilience and lead to more effective results.
(Pandey, 2021)
The next point will talk about how FAYE Inc can make the most of emotional intelligence and how this company can focus attention on its employees.

In what ways can FAYE Inc. enhance the use of emotional intelligence and mindfulness to support its employees more effectively?
For this company to be able to take full advantage of emotional intelligence in the workplace and achieve the full attention of its employees, it must understand the emotional intelligence of its employees. To do this, they must show that the leaders are the ones who influence group of people. Not just authority, emotional intelligence is key to becoming an effective leader. Success in leadership is less about technical skills and more about emotional competencies like empathy, optimism, stress tolerance, and relationship-building.
To improve Clarks leadership style FAYE In can give him practices that can improve team dynamics and individual well-being.
 
Action plan to improve employee health using EI and mindfulness among employees

· Implement Comprehensive Emotional Intelligence Training:
 FAYE Inc. should offer regular EI training focusing on key competencies like self-awareness, empathy, and social skills. By providing employees with tools to manage emotions, the company can help individuals manage stress, conflicts, and interpersonal challenges more effectively. For Clarke, training should include cultural sensitivities to improve his leadership style.


Benefits: Improved communication, better leadership, enhanced emotional regulation.
Action: Use EI assessments (e.g., EQ) for personalized training.
· Promote Mindfulness Practices:
 Mindfulness, such as meditation and breathing exercises, can help reduce stress and improve focus. FAYE Inc. could introduce mindfulness activities or offer resources like apps to employees. Mindfulness will help Clarke and other leaders remain calm under pressure and enhance their decision-making in a culturally diverse environment.
Benefits: Reduced stress, better focus, improved conflict resolution.
Action: Offer mindfulness sessions or resources for employees.

· Foster a Culturally Sensitive Work Environment: 
With a diverse workforce, it’s crucial to raise awareness of cultural differences. FAYE Inc. should provide cultural sensitivity training to improve understanding of communication preferences and expectations. This will help Clarke navigate cultural nuances, such as greetings, and enhance team collaboration.
Benefits: Reduced misunderstandings, improved collaboration, enhanced morale.
Action: Offer cross-cultural workshops and team-building activities.

· Leadership Support for EI and Mindfulness: 
Leaders must model EI and mindfulness practices to set the tone for the organization. Clarke and other leaders should demonstrate empathy, emotional regulation, and active listening, which will encourage employees to adopt these practices as well.
Benefits: Stronger leadership, improved employee trust, better engagement.
Action: Provide leadership coaching on EI and mindfulness.
(Berhanu et al. 2024)
By integrating EI and mindfulness, FAYE Inc. can improve employee engagement, resolve cultural misunderstandings, and create a more inclusive and productive workplace. These strategies will help Clarke, and the team thrive, enhancing both individual and organizational performance.

                                   Conclusion
This report has highlighted the critical role of Emotional Intelligence (EI) in fostering a respectful, inclusive, and productive workplace, with a specific focus on FAYE Inc. and the challenges faced by Clarke, a new supervisor. It has become clear that EI is essential not only for personal success but also for effective leadership and cultural integration in diverse work environments like FAYE Inc. Two EI models Daniel Goleman’s Framework and the Mayer and Salovey Four-Branch Model were explored as powerful tools to enhance Clarke’s workplace abilities. Goleman's model emphasizes key competencies such as self-awareness, empathy, and social skills, all of which Clarke needs to strengthen. Meanwhile, Mayer and Salovey’s model encourages deeper emotional processing, helping Clarke improve decision-making and emotional regulation. Applying these models can transform Clarke’s leadership by improving his sensitivity, adaptability, and communication style ultimately helping him become more mindful and culturally aware.
Culture was shown to be a fundamental factor in understanding EI and mindfulness. Clarke’s challenges, such as the use of inappropriate greetings or assumptions about name preferences, underscore the importance of cultural awareness. Through frameworks like Edgar Schein’s organizational culture model, we better understand how cultural values, assumptions, and artifacts impact workplace interactions. Embracing cultural sensitivity particularly through a polycentric approach will empower Clarke to adapt more effectively to FAYE Inc.’s diverse workforce. To further harness the benefits of EI and mindfulness, FAYE Inc. should implement a comprehensive strategy involving EI training, mindfulness practices, and cultural sensitivity education. These initiatives will not only support employees’ emotional well-being but also strengthen leadership, teamwork, and organizational morale.
In following the EI models presented, Clarke stands to significantly improve his leadership capabilities. By becoming more self-aware, empathetic, and emotionally resilient, he can build stronger, more respectful relationships with colleagues. As he learns to navigate cultural differences with sensitivity and adopt mindful leadership practices, Clarke will grow into a more effective and inclusive leader contributing positively to FAYE Inc.'s collaborative and diverse culture.


Apendix .TASK 1 Poster: The 3 issues of Emotional Intelligence (EI)
[image: A poster of a person hugging her child

AI-generated content may be incorrect.]


                                  Refrences 
  Consortium for Research on Emotional Intelligence in Organizations (2022).
 Available at: https://www.eiconsortium.org/
[Accessed 11 Apr. 2025].

Bawany, S. (2023). Disruptive Leadership Institute. Available at: https://www.disruptiveleadership.institute/goleman_emotional_social_intelligence/
[Accessed 11 Apr. 2025].

Bergmann, G. (2022). Coaching Model: Self-Directed Learning (Boyatzis). Available at: https://medium.com/be-here-get-there/coaching-model-self-directed-learning-boyatzis-20fefebb9471
[Accessed 9 Apr. 2025].

Berhanu, R.D., Golja, E.A., Gudeta, T.A., Feyisa, J.W., Rikitu, D.H. and Bayane, Y.B. (2024). Cultural sensitivity and associated factors among nurses in southwest Ethiopia: a cross-sectional study. BMC Nursing, 23(1). doi: https://doi.org/10.1186/s12912-024-01838-8.

Brackett, M., Delaney, S. and Salovey, P. (2024). Available at: https://nobaproject.com/modules/emotional-intelligence
[Accessed 12 Apr. 2025].

Business, M.T. for (2020). The dark side of emotional intelligence. Available at: https://www.mindtools.com/blog/the-dark-side-of-emotional-intelligence/
[Accessed 8 Apr. 2025].

Cherland, E. (2004). The Development of Emotional Competence. The Canadian child and adolescent psychiatry review, [online] 13(4), p.121. Available at: https://pmc.ncbi.nlm.nih.gov/articles/PMC2538713/
[Accessed 11 Apr. 2025].
Experianta (2023). A Milestone of Intelligent Development: Daniel Goleman’s. Available at: https://experianta.com/directory/concepts/a-milestone-of-intelligent-development-daniel-golemans-emotional-intelligence-theory/
[Accessed 12 Apr. 2025].

Farida Aghayeva (2022). ‘Emotional intelligence is the ability to perceive emotion…. Available at: https://www.linkedin.com/pulse/four-branches-ei-farida-aghayeva/
[Accessed 9 Apr. 2025].

Goleman, D. (1995). Emotional Intelligence Why it Can Matter More Than IQ by Daniel Goleman. Available at: https://www.academia.edu/37329006/Emotional_Intelligence_Why_it_Can_Matter_More_Than_IQ_by_Daniel_Goleman
[Accessed 8 Apr. 2025].

GTD (2022). Increasing Your Salary with Emotional Intelligence  - Emotional Intelligence Company. Available at: https://www.talentsmarteq.com/increasing-your-salary-with-emotional-intelligence/
[Accessed 2 Apr. 2025].

honestivalues.com (2014). What role does emotional intelligence play in ethical leadership within people management?. Available at: https://honestivalues.com/en/blogs/blog-what-role-does-emotional-intelligence-play-in-ethical-leadership-within-people-management-140642
[Accessed 20 Mar. 2025].

Hughes, N. (2024). The Impact of Emotional Intelligence on Leadership. Available at: https://www.grantthorntonni.com/insights/articles/the-impact-of-emotional-intelligence-on-leadership/
[Accessed 12 Apr. 2025].

Lea, S. (2023). Goleman’s 5 Elements of EQ. Available at: https://www.aicura.com/eleadership/personal-effectiveness/golemans-5-elements-of-eq/
[Accessed 12 Apr. 2025].

Pandey, K. (2021). EPRG Framework – International Business and Market Development. Available at: https://www.superheuristics.com/eprg-framework-international-business-and-market-development
 [Accessed 12 Apr. 2025].


Price, A. (2023). The Importance of Emotional Intelligence at Work. Available at: https://www.forbes.com/councils/forbeshumanresourcescouncil/2023/07/18/the-importance-of-emotional-intelligence-at-work/
[Accessed 18 Mar. 2025].
Segal, J., Smith, M. and Robinson, L. (2024). Improving emotional intelligence (EQ). Available at: https://www.helpguide.org/mental-health/wellbeing/emotional-intelligence-eq
[Accessed 18 Mar. 2025].

Somers, M. (2023). 5 enduring management ideas from MIT Sloan’s Edgar Schein. Available at: https://mitsloan.mit.edu/ideas-made-to-matter/5-enduring-management-ideas-mit-sloans-edgar-schein
[Accessed 10 Apr. 2025].

Zarate, T. (2025). Grant Adam. - The Dark Side of Emotional Intelligence. Available at: https://www.scribd.com/document/519497734/Grant-Adam-The-Dark-Side-of-Emotional-Intelligence
[Accessed 8 Apr. 2025].


                           

2

image1.png
The Dark Side of Emotional
Intelligence
ADAM GRANT

In some jobs, being in touch with emations s essential. In others, it seems to be
detriment. And lie any skil, being able to read people can be used for good or evi

\

\
“Two faces” by Lajos Vajda, 1934 (Wikimedia)

Some of the greatest moments in human history were fucled by emotional
intelligence. When Martin Luther King, Jr. presented his dream, he chose
language that would stir the hearts of his audience. “Instead of honoring this
sacred obligation” to liberty, King thundered, “American has given the Negro
‘people a bad check.” He promised that a land “sweltering with the heat of
‘oppression” could be “transformed into an oasis of freedom and justice,” and.
envisioned a future in which “on the red hils of Georgia sons of former slaves
and the sons of former slave-owners will be able to sit down together at the
table of brotherhood.”

Delivering this electrifying message required emotional intelligence —the
ability to recognize, understand, and manage emotions. Dr. King
demonstrated remarkable skl in managing his own emotions and in sparking
‘emotions that moved his audience to action. As his speechwriter Clarence
Jones reflected, King delivered “a perfectly balanced outery of reason and
‘emotion, of anger and hope. His tone of pained indignation matched that note
for note.”





image2.jpeg
Awareness

Management

Personal

Self

Management

Social

Social
Awareness





image3.jpeg
SELF
AWARENESS
SELF
REGULATION

EMOTIONAL
INTELLIGENCE





image4.png
Perceiving Emotions Facilitating Tought

Understanding Emotions Managing Emotions





image5.png
Self-awareness Social awareness

Relationship Self-management
management





image6.jpeg
Edgar Schein'’s
organization
culture model

Artifacts

The visible
. This data is
environment of a firm, ot dif
including its architecture, 2uRCEeY

technology, office layout, and more.

terpret.

Espoused values

The reasons and/or rationdlizations for why
members behave the way they do in an organization.

While often taken for granted
these are the ulfimate source
Unconscious beliefs that determine how group members. of values and actions within
perceive, think, and feel. zafion





image7.png
3 Issues o

emotional
intelligence

Reflecting my El Skills

This skills will help me to improve
my Emotional intelligence.

* Listening to others : Help me to
be aware of what is
happening.
* Keep my words and control
my thoughts :Auto control is
something important that i
have trained to control it.
Know how to forgive and
forget: Not to get stuck in
mistakes and to have a vision
for the future.

What is a emotional intelligence (EI) ?

Emotional intelligence is the ability to
understand, manage and respond to
your own emotion .

Reflecting on My Own El

Communication
Language barrier, | felt confused, lost
and afraid.

Decision Making : lack of
communication affect my decision
making .

e Mental Health : Pandemic hit, mental
overload.

Improving & capitalizing on my EI

Recognize the situation: Addressing
negative situations instead of ignoring
them. How to Improve: Keep a journal
to track your emotions and reactions.

Take inspiration from other:
inspiration from family and learning
from past experiences. How to
Improve: Develop a growth mindset,
see failures as learning opportunities.

e Take the first step: positive change is
essential for growth. How to Improve:
Continuous self-improvement through
daily practice and self-reflection.

Ignacio Perez 2025




