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The further log will provide an overview of my experience of placement in The Harlow Hotel in the restaurant and bar department. My review and experience about the placement and opportunity will be explained in the log with the different development and lost opportunities for the placement. A problem related to the management of the placement faced by the organisation will be explained with possible solutions to it. Different skills are evaluated to show their importance in the placement. This experience and reflection will be provided with the use of Gibb’s reflective model.
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The placement in The Harlow Hotel is related to the food and beverages department and the placement has provided me with the opportunity to learn about the different skills required in this department. The students can get many benefits from the placement as they will get to experience the learnings and process of placement that is to be followed. Placement is related to learning different skills like customer service and management. I have been placed in the hotel in the restaurant and bar department and my role in the job is related to serving the clients and helping other staff. The things experienced in placement are very useful for me in my job role.
The experience of the placement was very helpful and provided opportunities to learn about different things. I have experienced many different things during the placement and have analysed many different placement objectives. The objective of the company was to provide the students with learning different things in the food and beverages department of the hotel. I was provided an opportunity to develop my skills like providing customer services and different operations being performed in restaurants and hotels. I have learned many things with the experience of this placement which includes developing good knowledge about the food and beverages department in a hotel business. I have also learned to work as a team by collaborating and coordinating with other staff in the hotel and helping them in different ways. From this placement, I have developed my communication skills by this placement and also I have learned and analysed different etiquettes that are to be followed in a hotel business (Christou and Chatzigeorgiou, 2019).
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In this placement I have got a positive feeling about developing new things in myself these are mentioned further. 
Personal development: I have developed many skills in myself that are useful for me in my career and personal life. The skills that I have developed include confidence in my work. The placement has helped me develop my confidence while working or communicating. I have also developed time management skills that are very useful even in my personal life.
Vocational development: It is the development of knowledge about the area in which I am working. I have developed my knowledge in the food, beverages and kitchen department in this placement. The different things that I have learned include knowledge about the different food items present in the restaurant and also about taking orders and serving.
Academic development: This is related to the development and application of different skills and knowledge I got from my academics. I have experienced practical implementation of my academic learnings like implementing customer service skills (Manuel, 2017).
Lost opportunities are the different opportunities that I did not encourage during my placement experience which includes things like working hand in hand with a manager to evaluate and learn about the management of all the things in this department. 
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In my experience in placement at The Harlow Hotel, I have evaluated certain problems that the hotel is facing in the management of its operations. The hotel is facing issues related to the management of staff in the hotel. I have analysed that the hotel is facing problems like a high turnover of staff members. The staff people working for the hotel business tend to leave the hotel soon and cannot work for a long time in the hotel. The hotel is facing a high cost in recruitment of the employees because of the high turnover rate of the business. I have seen many people leaving the company in my short experience and this is problematic in the management of the company as they have to perform recruitment, placement and training practices regularly (Dwesini, 2019).
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The problem faced by the business is a serious issue and the company has to take different measures that are to be taken by the company to reduce the impact of this issue. The company can apply many different practical ways that can be used to retain the employees or staff members for longer periods of time in the company. The hotel can provide their staff with various motivational activities to retain them in the company. They can provide the staff with wages that are competitive and higher than others. The company can also provide the staff with a positive working environment that has less pressure on the staff members. They can be provided with rewards for the excellent work done by the staff and also they can provide the staff with growth opportunities in the hotel in the near future which can retain the employees in the hotel (Khuong and Linh, 2020).
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I have achieved success in learning many different things related to the things that were mentioned in the learning agreement. I have developed my skills in serving clients properly in the bar and restaurant and also taking orders accurately. The development of these skills was encouraged and I got positive responses from my seniors. I have also evaluated and learned about the roles and responsibilities that are present in a restaurant and bar department by analysing the work and responsibilities of the staff. I have worked in different areas and works like cleaning, serving, opening and closing of the bar and restaurant which made me learn about the different tasks to be performed in the hotel on a daily basis. In my experience of this placement, I have developed the basic professional behaviour that I need to follow in my job role in the restaurant and bar department of the hotel. I learned about working in a team working together with other staff and helping them in different ways (Ren and McKercher, 2021).
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I can improve my self-management and ensure development in this placement with many different practices like analysing my strengths and weaknesses and making proper plans for improving my skills. I can develop my skills and self-management by setting proper and specific goals for improvement and applying them in my daily workings.
This placement is helpful in learning about task management as I have experienced working in different working areas in the hotel and have to manage all the tasks given. This is helpful in developing this skill. Task management can be improved by different ways like dividing the task into small parts and following a proper deadline for the tasks (Parnrod and Panrod, 2019).
The placement helped improve the skills related to analysing the issues that the hotel is facing in its workplace. I was able to improve these skills by analysing the problems faced by other staff in the hotel and helping them in their operations.
I can improve my communication skills with this placement as I had to interact and handle the clients in the restaurant and bar department which helps develop communication skills. Tasks like taking orders and serving clients have helped improve my communication skills.
The different problems faced in completing the tasks and the operations of the hotel have taught me to apply my knowledge and learnings in practical form to solve those problems. Finding a way to solve the problem has helped in applying the knowledge in practical form (Zaitseva et al, 2017).
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