


Collaboration is possible at almost all organisational levels. Individuals can work together across departments, industries, countries, and even within different professions (Green, B. and Johnson, C). In the medical industry, collaboration is defined as health care providers taking on complementary responsibilities, cooperating, and sharing accountability for problem-solving and decision-making to formulate and carry out plans for patient care (Rosenstein, A. and O’Daniel, M. 2023). When doctors, nurses, and other healthcare professionals work together, they become more aware of the information and abilities that each other possess, which enhances decision-making (Rosenstein, A. and O’Daniel, M. 2023). Swick, N. and Bhatt, J. (2017) States that for collaboration to work effectively, each team member must also be willing to trust other health care professionals to achieve a collective goal, which is the patient's health and well-being. Lewis, C. (2022) states that the ability to build strong relationships with key stakeholders requires trust. It can be built and developed on a wide range of occasions, including admitting weaknesses and mistakes, asking for help when needed, appreciating and utilizing one another's skills and experience, being critical friends, and looking forward to meetings and other opportunities for collaboration. Lewis, C. (2022) States that building trust is essential to having an effective team. Teams that are cohesive utilise one other's strengths and minimise each other's weaknesses to generate superior work. Teams can’t operate at their best or produce at their maximum capacity without strong levels of trust.

There are several reasons why teamwork has become an important health intervention. First, Collaboration improves patient safety and lowers the incidence of medical mistakes, Moreover, teamwork reduces the problems that cause burnout. Second, as clinical care becomes more specialised and sophisticated, medical staff members are compelled to try difficult health services and pick up new skills fast. Due to the ageing of the population and the rise in chronic illnesses including diabetes, cancer, and heart disease, medical staffs are now required to provide holistic treatment. Lastly, since effective communication is at the core of cooperation, patients and their families occasionally report feeling more at ease, accepting treatments and feeling more happy with their medical care (Rawlinson, C. et al 2021).


Swick, N. and Bhatt, J. (2017) states that Teamwork and communication abilities are critical for delivering high-quality medical treatment. Health care teams may enhance patient satisfaction, avoid medical mistakes, improve efficiency, and improve patient outcomes when all clinical and nonclinical staff members collaborate efficiently. Rawlinson, C. et al (2021) States that collaborating with others has several advantages that are diverse. For instance, the group's comprehension and knowledge of the topic being worked on can be deepened by the multitude of ideas that might be developed from various viewpoints. Sharing resources can facilitate the process and even expedite its completion. Additionally, as various team members and experts have different specialties, a larger range of talents may be applied successfully throughout tasks. In addition, by exchanging various approaches to work, the group may assist and encourage one another in overcoming obstacles in the future.

Working together makes teams perform at their highest level and is crucial to decision-making and problem-solving. Effective cooperation makes use of each member's distinct viewpoint, fosters a sense of empowerment and confidence among team members, and opens up new channels for instantaneous communication. Rawlinson, C. et al (2021) States that users of health and social care services can benefit from a collaborative approach in a number of ways, including increased communication, time savings, decreased duplication of effort, improved working relationships, and an improved overall experience.


Lewis, C. (2023) Explains that interprofessional incivility is generally accepted to be prevalent among doctors and nurses, and it has negative psychological and clinical effects that include stress, endangered patient safety, and poor quality of care. Stewart, M. (2018) found that by using a range of integrated training techniques, there are favourable impacts on interprofessional collaboration and notable improvements in self-reported communication abilities. These include of online learning courses, case studies, and interprofessional workshops. Steihaug, S. et al. (2016) states that a misunderstanding or blurring of professional identities, duties, and responsibilities is one of the barriers to successful integration amongst health care workers. Other essential components include a free and open flow of information, a culture of mutual respect and acknowledgment of each other's areas of ability and expertise, and a solid understanding of each other's work.

Etherington, C. et al (2021) States that Negative emotions, ineffective communication, lack of trust, contradictory norms and perspectives across professions, being unfamiliar with team members, others' personalities, gender, hierarchies, resource challenges, and a lack of understanding about recommended practises for cooperation were the most commonly mentioned barriers to effective collaboration. Etherington, C. et al (2021) Found that emotions might both facilitate and obstruct collaboration. Specifically, a number of negative feelings connected to fear were found to hinder collaboration.  Positive emotions were considered as facilitators of efficient cooperation, but stress, being in a bad mood, or feeling afraid of other people were mentioned as barriers to teamwork. To overcome negative emotion, Molinari, G. (2020) Suggest that individuals who engage in aerobic activity are able to better manage negative emotions and reduce their levels of stress hormones. Rosenstein, A. and O’Daniel, M. (2023) States that When communication is poor in the workplace, employee productivity suffers since they don't have access to the people, knowledge, and resources they need to do what they are supposed to do and don't have the motivation to perform well. Stewart, M. (2018) Suggest that patient dissatisfaction incorrect diagnoses, postponed treatment, prescription mistakes, injuries, and fatalities are all consequences of poor communication. Rosenstein, A. and O’Daniel, M. (2023) Suggest that to reduce bad communication and create a more cooperative and productive atmosphere, it is essential to have skills like active listening, clear message, empathy, constructive criticism, and cultural competency. Rawlinson, C et al. (2021) States that patients often experience dissatisfaction, incorrect diagnoses, delayed treatment, medication errors, and injuries or deaths due to ineffective communication. Stewart, M. (2018) Found that Interprofessional communication may be improved and hurdles to established healthcare profession-to-healthcare profession collaboration can be broken down by adding shared clinical learning experiences, such as case studies and simulations. Etherington, C. et al (2021) States that team members must be certain that they are working towards the same objectives in order for collaboration to be effective. If that belief is absent, some people might not feel at ease enough to openly share their thoughts with the group. As a result of lack of trust, there can also be miscommunications and misunderstandings, which can undermine the group's progress. Lewis, C. (2022) Suggest that being open and truthful about both little and major issues is crucial to overcoming a lack of trust. Keeping the staff updated on project status and corporate developments will increase their level of involvement. 

Conclusion 

Collaboration is a crucial aspect of healthcare, as it involves healthcare providers working together across various departments, industries, countries, and professions. When health professionals from several departments collaborate to accomplish a desired and high-quality result, this is known as interprofessional collaboration. In the medical industry, collaboration involves healthcare providers taking on complementary responsibilities, cooperating, and sharing accountability for problem-solving and decision-making to formulate and carry out patient care plans. It creates an atmosphere where team members are encouraged to contribute their combined expertise, resources, and information. Through open communication and sharing, team members consider their perspective and strategy for handling a given circumstance. Medical facilities benefit from improved patient care quality, improved patient safety, decreased team stress and tiredness, improved job satisfaction, and improved skill sets when health professionals work together. Interprofessional collaboration and patient care are negatively impacted by a lack of teamwork. It requires action from each member for there to be effective cooperation and collaboration. Any attempt to collaborate as a group requires important elements including mutual trust, role clarity, and effective communication. Trust is essential for building strong relationships with key stakeholders, and it can be built through admitting weaknesses, asking for help when needed, appreciating and using one another's skills and experience, being critical friends, and looking forward to meetings and other opportunities for collaboration. 


































Introduction

The practise of constantly examining, assessing, challenging, and repeating one's beliefs, behaviours, and underlying theoretical framework with the goal of improving them as well as one's perspective on the alteration itself is known as reflection (Veine, S. et al. 2020). Hommel, M. et al (2022) States that Reflection makes it possible to recognise and value good experiences as well as more effectively identify areas for practise and service delivery improvement. Additionally, it can be helpful in processing and learning from more difficult situation. Bailey, J. and Rehman, S. (2022) Argue that by reflecting back on events, people can learn from their mistakes and get an understanding of how things could have been done better. Working well in a group is a crucial skill set to possess as it helps foster leadership qualities, delegating, and efficient communication. This report will use Gibb's reflective cycle to look at how my group collaborated, identify what went well, and give recommendations for how the work could have been done better.

Description

The class was divided into groups for this assignment. Myself and two other classmates from the course teamed together after our lecturers gave us the option to form our own groups. We discussed important issues in three meetings.  Our team members gave introductions to one another during the first meeting. Schmutz, J et al. (2019) States that getting to know your teammates and classmates and making introductions are good ways to increase your social confidence. After introducing oneself, you could find it easier to communicate and work with others. We all decided to divide the work into three pieces and assign three persons to write each segment after deciding on our assignment's topic. Wilson, K. et al (2018) Suggest that a good team leader divides the workload equally among the participants. Equality and efficiency are promoted when tasks are assigned based on each member's abilities and talents. As a result, team members are free to concentrate on completing their assigned tasks to the highest quality. Dividing the workload among team members may also assist in lowering stress levels and avoiding mental fatigue. Chang, Y. and Brickman, P. (2018) Argue that multiple processes can be completed by different teams at the same time when tasks are divided. Faster production is the outcome of this. Additionally, division of work encourages skill concentration, which boosts worker productivity. We set a deadline of one week for the first draught, so that by the time of the second meeting, we had enough time to review and make changes, complete the poster, and write the introduction and conclusions. However, we created a WhatsApp group to discuss when we required more communication. Overall, our group did a good job working together to finish our task.   Every participant turned in their work by the stated deadlines and attended every meeting.

Feelings

Concerning the project, I was nervous. I was worried about how to proceed and doubted the efficiency of our team's work. Also, I was afraid I might say the wrong thing or be unable to appropriately respond to queries during the meeting. According to Mental Health (2022) Some amount of anxiety may really enable you to work at your best.  The "right" amount of worry may enhance our abilities and encourage activity and creativity since it might motivate us to take on difficult activities. I am well aware that I am not always willing to share information, but I had no idea that my teammates might see this as a bad reflection of me. However, they would like more open communication where everyone works together as a team. Rosen, M. et al (2018) Suggest that by not keeping information that may create a competitive work environment, sharing information helps foster trust and open channels of communication among teammates. Trust fosters teamwork and cohesiveness within the work environment, which in turn produces high-quality output.

Evaluation

Each group member made an equal contribution to the overall success of the group, resulting in efficient work. Throughout the project, I noticed that one thing that really helped was that we had a lot of different talents that we could apply to various situations. In this case, one person has organisational skills and was proficient with technology. While others assisted with time management, some members organised thoughts. According to Yang, M. et al (2020) Engaging people with different origins and skill sets allows for the sharing of different viewpoints and ideas. When more than one person works on a project, more imaginative and inventive ideas and problem-solving techniques can be produced. I find this experience to be helpful since I have gained a lot of knowledge about working in a team, despite the fact that it was quite challenging. Regarding the most significant challenges, we faced certain issues during the decision-making process. I also found it challenging to accept the opinions of others. Yang, M. et al (2020) Explain that different points of view enable everyone to examine circumstances from several angles, which is crucial in the decision-making process.

Analysis
As a group, we did not spend time getting to know each other before beginning the task, so we did not build personal relationships. According to Zhang, S et al (2023) Teams that are familiar with one another get along better, are aware of one another's abilities, and have better connections. Numerous viewpoints, including communication, group norms, and cooperative activities, have demonstrated the advantages of member familiarity. Participants may feel more comfortable expressing their views in groups where members are more familiar, which might result in more effective communication. Each member of our group should to have been given a distinct duty. Everyone would have had their own set of tasks and the workload would have been divided equally. The way the work was divided, in my view, might have been done better. Since this was the fastest way to do the task, the suggestion that we split the work equally was accepted by all of us.
Conclusion

To summary, this experience provided me with a wealth of knowledge and introduced me to a diverse range of individuals. I also gained knowledge on how to work effectively with others. This task has taught me the importance of getting to know each team member well to ensure that no one feels left out or uneasy sharing their opinions. Strong bonds between team members promote self-assurance in sharing opinions and ideas. Through our group project, I learned how crucial effective communication is to increasing a team's productivity and unity.  In addition, trust and understanding are necessary to achieve a shared goal.  According to Schmutz, J et al. (2019) Effective interpersonal communication is essential to enhancing our collaborations and productivity. A skilled communicator may foster two-way communication, address important topics, provide knowledge, establish credibility, and include others in the corporation's goal. This cooperative experience has taught me the importance of collaboration as well as the possibility of achieving exceptional work completion and goal accomplishment. It encourages me to work with others and put the needs of the group above my own.

Action Plan

Based on this understanding, I will be more open to my group members to achieve our goals and will also be willing to exchange ideas and communicate with other. Peng, S. et al (2022) States that members of a team are more likely to trust one another and work well together when they feel comfortable being honest and open with one another. Rosen, M. et al (2018) Argue that respecting and appreciating everyone's thoughts, opinions, goals, and roles is what implies to be open-minded. Increased innovation, creativity, cooperation, satisfaction with work, and responsibility are all benefits of this kind of culture. I need to work on listening properly.  Making sure I understand everything should be another skill I should learn. Schmutz, J et al. (2019) States that showing interest in what the speaker is saying is a sign of active listening. Being engaged with the speaker creates better relationships and more effective communication, all of which may boost collaboration and productivity. Learning how to express thoughts clearly will help me be able to defend my opinion.  I will so need to develop my abilities to collaborate well with others in a team.


































Introduction

Being able to collaborate well in a group is a valuable set of abilities as it fosters delegating duties, effective communication, and leadership qualities (Wilson, K. et al. 2018). Samwel, J. (2019) Explain that individual has a distinct set of skills and aptitudes. When the team works as a cohesive one, each member gets the opportunity to learn new talents from the others. Through resource development, this technique makes the team more capable of taking on additional tasks. Chan, C. and Lee, K. (2021) States that reflecting back on events enables people to learn from their mistakes and to get insight into how things could have been done better. I will address my experiences working with others and how they affected me in this article. This paper also outlines some of the challenges that our group encountered. I will identify my thoughts, emotions, and action plan using the Gibbs model of reflection (Gibbs, 1988).  I will provide a quick overview of the project. I will share my thoughts and assess the collaboration as well as my own contribution to the group. Also, I will analyse the work and make some conclusions in this article.

Description

For this activity, the class was divided into groups. In group two, there were three other students and me. I thought we were all friendly to one another throughout the formative collaboration, and we established team goals and ideals in addition to defining and accepting individual responsibilities. But as the teamwork progressed, I started to feel anxious since there wasn't any efficient communication going on. Some members were interrupting others, which is disrespectful to one another's beliefs. This resulted in ineffective time management. Campbell, S. et al. (2020) States that Ineffective communication might lead to a lot of misunderstandings or disagreements. This might include making mistakes or not finishing tasks perfectly, feeling upset, causing arguments, or distancing from other individuals. Our group probably had a tougher time exchanging the depth of information and ideas required for improved team performance because of the lack of communication. The assignment was not split based on the strengths of our teammates, which prevented each group member from producing high-quality work. Ji, H. and Yan, J. (2020) Explain that members of a team frequently look to one another for direction and consolation. This assistance can lessen stress, allowing people to concentrate on their work and finish assignments. Dividing tasks according to each team member's abilities and strengths can also help someone feel less stressed and avoid mental fatigue.

Feeling


We started working as a single group without a clear team leader, failing to recognise our different responsibilities within the team. We were all working on the same page at that moment, so I wasn't sure where I belonged in the team or what my responsibilities were. Because no one stepped up to take the lead, responsibilities were not distributed fairly and there was no deadline for completing duties. As a result, I believe certain members contributed more than others, which is unjust. I was scared as I was not sure if we would be able to finish the assignment in time. Haar, S. et al. (2017) Suggest that the behaviour and values of a team are shaped by its leaders. Team members receive the direction they require from a team leader to comprehend their goals and where their attention should be directed. In the end, without a leader, teams would fail since there are no guidelines to follow. Given the importance of honesty in leadership, it makes sense that ideas would be eliminated.

Evaluation

What went well In this situation, I was able to behave wisely, which allowed me to assess my level of self-awareness and mindfulness. Furthermore, I learned to understand the value of having the ability to reflect on oneself, particularly when faced with difficult emotional problems and choose to concentrate on the good learning experience rather than obsessing over the negative feelings. According to Health Assured (2021) Using positive psychology approaches may be helpful while facing stress, sorrow, or other challenges. They could also assist you in building the resilience you need to deal with challenges head-on and recover from upsetting or painful experiences quicker. There was not any leadership. There was no formality of order in the gathering because of this. Everyone was working for themselves and not adhering to the dynamics of the group. Second, even though we were communicating and paying attention to the work at hand, we lacked organisation and did not adhere to the initial criteria. Thirdly, because there is no further communication once we part ways, our communication was task-focused rather than based on relationships. Lisbona, A. et al (2021) States that teams that lack adequate communication become disorganised, uninterested, and ineffective. Teams get disorganised when a leader is absent. Some teams are resilient enough to tolerate disarray for a while, but if no one steps up, ultimately the lack of accountability takes over.


Analysis

Lack of time management and planning skills was the factor that made it difficult for us to finish our task. We failed to give it enough attention because we thought sewing the pieces together would save us time. We took much longer than planned since we hurried through the editing.  We failed to consider how we would write and arrange the pieces, which is how we ended up in this mess.  Johnson, S. et al. (2021) States that Project failures are mostly caused by insufficient planning.  The success of the project will ultimately depend on how well its goals, participant responsibilities, and deadline are defined. Unprecedented risks and problems might arise from a poorly planned project. I think the conflict intensified due to certain issues. A lack of ground rules, lack of communication, a lack of unity within the team, indivisual conflicts and lack of plan are some of these issues. The lack of leadership within the group as well as the absence of defined collective goals were the causes of all the disarray. Shuffler, M. et al. (2018) The team's ground rules have to include instructions on how to maintain a secure atmosphere inside the team. Establishing trust promotes dedication to objectives that the team is accountable for and will work to achieve, as well as open discussion that gives all team members a chance to share their thoughts.

Conclusion

I learned that when splitting apart a task, it's important to organise the appearance and feel of each piece. If this had been done, it would have probably been able to combine the portions and submit them without much, or any editing. Ji, H. and Yan, J. (2020) Suggest that There is a greater chance that tasks will be finished within the allocated time when they are appropriately divided among team members. Collaborating well also enhances team performance and a company's measurable effectiveness. After I started working on this group project, I learned that effective group task management requires the possession of critical abilities such as time management and contingency planning. I realised that if backup plans are prepared ahead of time, a variety of issues that may come up during a cooperative project may be handled skilfully. It is my belief that if I had created backup plans earlier, I may have handled things somewhat differently.

Action plan

I've made the decision to use a variety of time management tools while planning different group projects in order to set aside distinct hours for different scenarios in case this kind of scenario arises again. I'll make sure to schedule time for contingency planning alone at the planning stage and to make the necessary arrangements. Johnson, S. et al. (2021) Suggest that when people lack expectations and do not know what is required of them, they become unmotivated. Planning eliminates confusion and clarifies what is expected of each person. Individuals are more willing to put effort into achieving a goal they are comfortable with. Next time when I am working with a group, I will ask them to talk about their strengths. This is important to know for a first meeting and can also work as an introduction if we're not familiar with each other. 
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