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Effective conflict handling
There are multiple situations that conflict can occur at anytime over the simplest disagreements at home or work. It happens when people express different opinions or someone has a hard time seeing other people’s point of views. exam, the manager overloading you with task that need to be done by a certain deadline or if a fellow employee doesn’t show up for their shift and don’t inform the workplace.”It could start with aggressive behavior in a meeting, colleagues not socializing or employees gossiping.”( Cary Cooper 2010)

The most effective way to resolve conflict is to identify the problem that you and the other parties, communicate, talk it out in a quiet with nobody else around otherwise it would increase the tension.

If the tension and stress still continues to happen contact the manager, or if it is the manager contact HR and tell them what’s been happening at work. If it’s a formal complaint evidence would be needed to support your claim.


Group dynamics 
When forming a team diversity is important because you would want people from different backgrounds, personalities, education and experiences. Let’s say you had a team formed of people that are similar to you, you don’t get a wide range of different opinions and opportunities because you’re to much alike which means the opinions and ideas your team discuss would just sound the same.

Forming: This stage is a getting to know everyone. Everybody is unknown at the start personalities, skills and backgrounds. This stage personality is the most important because this is where trust would be eventually be formed. Forming should not be rushed.

Storming: in this stage, this is where arguments and disagreements start showing. Everyone’s wants to be leader, individual egos. This is one of the harder stages because if the issues can’t get resolved group members just leave and go their own way.

Norming: This stage everyone’s calmed down and as a team are discussing each other’s skills and abilities and talking about who’s having what task. Responsibilities are then shared between the group.

Performing: Now that the group has settled their differences and discussed what responsibilities they’re going to take they have an discussion about the objective instead of individual ones.

Adjourning: Last stage is that now the objective is complete and accomplished the team members go their own individual way felling emotional as they leave.
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