Safeguarding speech
Good afternoon, everyone, my name is Katy and I am Designated Safeguarding Officer and headteacher at a Primary School within Swansea local authority.
Throughout this process I ensured all confidential information was shared appropriately with relevant professionals in line with the Data Protection Act 2018 (2018).
In line with the Welsh Government's Keeping Learners Safe guidance (2022), I have a statutory duty to ensure that any concerns relating to a child's welfare are identified early, recorded and responded to, in line with statutory safeguarding procedures.
Article 3 of the United Nations Convention on the Rights of the Child (UNCRC, 1989) emphasises that all decisions made should be in the best interest of the child.
As stated in Section 1 of the Children Act 1989, the welfare and safety of every child is at the centre of every safeguarding decision I make. Whilst my concerns today primarily focus on Child A, I am also required to consider the safeguarding concerns of Child B, an infant sibling within the household. 
Approximately one month ago, concerns were raised by members of staff reporting a noticeable change in Child A's behaviour. Lindon (2016) explains that changes in a child's behaviour may indicate a concern affecting the child's welfare and should be considered alongside other concerns. This emphasises the importance of staff recognising and responding to changes in behaviour promptly.
As Headteacher and Designated Safeguarding Officer, upon reviewing these concerns, I have directed staff to continue to document factual observations to enable a clear chronology of concerns in accordance with Wales Safeguarding Procedures (Social Care Wales, 2026).
This is in line with Estyn's (2024) expectation that safeguarding concerns are recorded accurately and responded to effectively.
As monitoring continued, staff identified further concerns regarding the welfare of Child A.  Observations identified Child A attended the setting wearing dirty clothing daily and that there has been a continued decline in personal hygiene. According to the NSPCC (2024), consistently dirty clothing and ongoing poor hygiene are recognised as potential indicators of neglect. Ward (2012) suggests that neglect often develops over time and is identified through a series of concerns rather than a single incident.
In response to these ongoing concerns, a meeting took place with Child A's mother to discuss the changes staff had observed and to explore whether any changes in circumstances within the family home could explain Child A's behaviour. I approached the discussion in a supportive and non-judgemental manner; however, Child A's mother did not provide any information that explained the concerns identified by staff.
In line with the Welsh Government's Keeping Learners Safe guidance (2022) the absence of disclosure should not reduce the level of my safeguarding concerns.
This morning, staff informed me that Child A arrived at the setting accompanied by an adult male who was not recognised by staff. Staff reported a strong smell of alcohol on the male and that Child A appeared withdrawn.
The Wales Safeguarding Procedures (Social Care Wales, 2026) emphasise that safeguarding decisions should be made considering all concerns together rather than focusing on a single incident. Similarly, the Munro Report (2011) explains that professional judgement should be made regarding the overall pattern of concerns, rather than an isolated event.
While a strong smell of alcohol alone does not confirm that the male may have been intoxicated and posing as a risk, when considered alongside the existing concerns of Child A's presentation, hygiene and behaviour, it strengthened my concerns for Child A's welfare and contributed to my decision to make a referral. 
After carefully considering of all these concerns, I concluded that a referral to social services was necessary. In accordance with Wales Safeguarding Procedures (Social Care Wales, 2026) and Keeping Learners Safe (Welsh Government 2022) I decided to make an immediate referral and included all relevant information to support this.
As part of the referral process, I also considered the welfare of Child B, an infant residing in the same household. In accordance with the Social Services and Well-being (Wales) Act 2014, The welfare of all children that may be at risk need to be considered. Therefore, Child B's welfare is also included within this referral.
To conclude, based on the concerns identified, I believe an immediate referral was necessary, and that the welfare of Child A and Child B remained my priority.
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