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This report is aimed at providing a personal reflection on the role play held in class, along with a broader view on my personal career development planning. The first part of this assessment consisted of a role play with the task of creating an interview for a higher position in relation to my own career development plan. My choice was an entry level (4) manager at Amazon, the company where I am currently employed in a lower position. The role play was created in respect to my own skills and abilities with an emphasis on progression and further development, as well as relevant company requirements, policies and general market principles. While the entire process is lengthy , taking between 4-6 weeks, and the interview itself lasting between 45 minutes to 1 hour (In-person interview, 2020), my role play was condensed in 5 questions that best encompass both my abilities and the requirements for this position. The questions are meant to emphasise both the requirements for the role as well as give me an opportunity to express my professional abilities and personal values in relation to my career. The questions are based on the employers policies in regard to hiring as well as examples and friends accounts of the process. I also included a transcript of the interview in the form of an appendix.
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The first question, ‘Tell me about yourself and why you think you will make a great manager for Amazon’ as seen in Appendix 1, relates to my own abilities and gives me the opportunity to connect important leadership skills that I possess with actual policies and requirements for the role, like Amazon’s 14 Leadership Principles (Amazon's global career site, 2020), which hold great importance and offer guidance in selecting the right type of candidate. The skills I pointed out are Communication, Motivation, Problem solving and Decision making because I possess them and they are essential for a successful management career (Smith, 2020). When answering this question, I emphasised  my experience and the capability to deliver results as I considered it will have a positive influence towards an interviewer,  and the great performance record I have in my current job role with the company will contribute to that.
The second question ‘Which Amazon leadership principles do you resonate most with?` (Appendix 2,3). There are 14 leadership principles Amazonians use them, every day, whether they are discussing ideas for new projects, deciding on the best solution for a customer's problem, or interviewing candidates (Our Leadership Principles, n.d.). All of them are very important in establishing a clear view of an ideal candidate, and out of the 14: Customer Obsession, Ownership, Invent and simplify, Are right a lot, Hire and develop the best, Insist on the highest standard, Think big, Bias for action, Frugality, Learn and be curious, Earn trust, Dive deep, Have backbone, Deliver results, I choose 4 that describe the best the strengths of my abilities. 
Learn and be curious is the most basic principle that applies to all progress. You have to learn in order to know, and by emphasizing that I wanted to show my willingness to become successful in  the role I am applying for and also point out to my motivation to progress in my career. I am also naturally curious and I used most of the new information I get to improve and find better ways of doing things. 
Dive deep relates to being aware of the factors affecting my role, gathering information and analysing it, in order to be as effective as possible. Knowing all the factors that influence your role eliminate confusion and makes it easier for me to make good decisions. By being curious about new possibilities I can find ways to explore and act upon them, and that has the effect of expanding my knowledge, and gives me the opportunity to improve myself. An added advantage of this process is the importance of being able to demonstrate why a decision has been made along with vital accompanying analysis and data (Hinds, 2018). 
Insist on the highest standards is another important and relevant principle in relation to the job role, as I will be managing day to day operations and a team of employees. Amazon has an obsession for customer satisfaction and part of that is achieved by maintaining high standards across the board. In a leadership position, maintaining high standards is necessary as leaders are continually raising the bar and driving their teams to deliver high-quality products, services, and processes (Our Leadership Principles, n.d.). By valuing this aspect, I feel I am contributing positively towards showing myself as an ideal candidate for this role. 
Lastly, but a crucial aspect is Delivering results. So far in my professional life, delivering results is what ultimately defined the degree of success I had regardless of job, so I learned early on that I am capable of great results wherever I apply myself on. I take this matter personally and I use it as my own measurement to where I stand in an environment. In relation to the interviewer, I placed this aspect last in order to synthetise the previous points, because by learning everything about my job role, gathering and analysing the relevant data and applying it to the highest standards will ultimately define the degree of success I have in delivering results. This is the central point of my interview and every other answer I give emphasise this to some degree.

The third question in the interview ‘How would you address poor performance?’ (Appendix 4) gives me the opportunity to construct a systematic approach to a problem, follow and apply it in a very fact-based manner, which will show actual ability and clarity from my behalf in dealing with situations effectively. Gathering and analysing data will help discover unexpected influences. This can be used to identify key aspects of the solution. It can show connections between or among various factors that may have an effect on the results of your evaluation (Chapter 37. Operations in Evaluating Community Interventions | Section 5. Collecting and Analysing Data | Main Section, 2018). Using tools like a Cause-and-Effect analysis can be a simple and effective way of gaining an accurate understanding of the problem in the micro-environment level. A PESTLE analysis can be used to evidentiate factors in the macro-environment. Robust evidence is essential to making informed decisions. I can use the evaluation findings to identify a course of action that is the most effective in increasing performance. Lastly the implementation phase, which would take place under careful observation would reveal the degree of success and give me the chance to rectify any issues. The answer to this question has the purpose of showing that I possess the technical knowledge to deal with unexpected situations and also support my ability to deliver results.

The next question refers to my leadership style and asks for a description of it (Appendix 5,6). A direct style is well suited with my personality, and this would show during the whole interview. The advantages of such style are that it provides structure to unstructured tasks, it is easy to follow and it creates clarity within role expectations (Miller, 2019). By coupling it with leading by example, I can reduce the influence towards an autocratic style while also maintain a high standard, in the sense that by being involved and setting good examples I can motivate rather that de motivate and I can hold my team at the same high standard I am holding myself rather than impose things on them. The situation I describe next is a reflection of this and has the purpose of giving a practical example of how this can look when applied successfully. My purpose for it was to relate with my actual experience in supporting this answer.

The fifth question, ‘If one of your close work colleagues stole a £1 item, what would you do?’ (Appendix 7) point me towards internal procedures, policies and law, as theft is frowned upon across the whole society and in all situations (Theft Act 1968). Firstly, I applied the same fact-based approach, and when the data collected and analysed undisputedly shows that such an event took place, it is a matter of applying procedure and policy in place for this situation. It is classified as gross misconduct and the action is dismissal without notice (Stealing from Work | Jobsite, 2017). I took this action because I consider that enabling it at any level or considering personal relations would be a mistake and would weaken my position as a leader. Amazon expects team work towards common goals and such actions would reveal an egoistic motivation and self-interest, which would weaken the team and the company’s purpose. I also considered taking further actions in regard to applicable law would be beyond my authority and there would be other departments in the company better suited to decide on further action. At the end of the interview, I asked two questions (Appendix 8). The first question ‘What qualities do your most successful employees have in common?’ had the purpose of gaining a bit of info about the common traits found in successful applicants, in order to understand better how well the job will resonate with me. The second question was ‘What do you enjoy most about working for Amazon?’ and it reflected my view for the longer term, where I would consider my personal comfort, well being and happiness, to be able to create and maintain a healthy work-life relationship.
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The aim of this report was to provide a personal reflection on the role play interview held as Task 1 of this assignment. I provided a personal point of view with my own judgement and knowledge and a reflection upon my values in regard to my career development. The construction of it revolved around my core values and attempted to create a positive view of them in relation to the job requirements and expectations role as Level 4 Manager at Amazon. Along the way I maintained cohesion and integrity as to who I am and how I can bring value to the company, adhering to my principles and using them as advantages  in support of my abilities or order to be an ideal candidate.
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* Dive Deep - | like to stay connected at all levels, gather as much data
and feedback, that helps me a lot in find new ways to improve and
simplify and the more | know the more effective | can be.

* Insist on the Highest Standards - Maintaining high standards
improves the quality of the operation. Leading by example is a crucial
way of implementing high standards across the board.

* Deliver Results - The most important aspect of my role. All other
analyses and actions lead towards and impact your results. | take this
as a measure of my competency, and the quality of my results give me
another point of feedback that | can use to improve my abilities.
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       • Dive Deep  - I like to stay connected at all levels, gather as much data  and feedback, that helps me a lot in find new ways to improve and  simplify and the more I know the more effective I can be. • Insist on the Highest Standards  - Maintaining high standards  improves the quality of the operation. Leading by example is a crucial  way of implementing high standards across the board.  • Deliver Results  - The most important aspect of my role. All other  analyses and actions lead towards and impact your results. I take this  as a measure of my competency, and the quality of my results give me  another point of feedback that I can use to improve my abilities.
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How would you address poor performance? (Q3)

* | would begin by gathering and analysing the data and feedback to
find the causes of poor performance. There are tools like SWQOT,
PESTLE, Cause and Effect analyses to help me identify causes.

* The next step is formulating a plan that is based on findings and
choosing a course of actions that is the most direct and simple and
also holds the highest impact.

* Lastly, | would implement and carefully observe the effects in order to
take further action if necessary and ensure implementation
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       How would you address poor performance? (Q3) • I would begin by gathering and analysing the data and feedback to  find the causes of poor performance. There are tools like SWOT,  PESTLE, Cause and Effect analyses to help me identify causes.  • The next step is formulating a plan that is based on findings and  choosing a course of actions that is the most direct and simple  and  also holds the highest impact. • Lastly, I would implement and carefully observe the effects in order to  take further action if necessary and ensure implementation
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What type of leader are you? Explain your
leadership style. (Q4)

* | would describe my leadership style as direct and leading by example.

* | enjoy taking the lead on projects and delegating tasks to whomever
is the best equipped for the it, but | also like to stay involved and lead
my team by showing that I'm working hands -on and inspire them
with examples and self motivation.

* For example, in my previous job, we had a situation where the system
got overloaded and that created a huge backlog of work and pressure
to meet deadlines. Together with my team of 5 we were given the
task to process as much as possible and reduce the workload.
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       What type of leader are you? Explain your  leadership style. (Q4) • I would describe my leadership style as direct and leading by example. • I enjoy taking the lead on projects and delegating tasks to whomever  is the best equipped for the it, but I also like to stay involved and lead  my team by showing that I`m working hands - on and inspire them  with examples and self motivation. • For example, in my previous job, we had a situation where the system  got overloaded and that created a huge backlog of work and pressure  to meet deadlines. Together with my team of 5 we were given the  task to process as much as possible and reduce the workload.
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* Working at the usual rate was too slow, so | used my knowledge of
the system to implement a simple loophole that enabled us to work
without interruption and greatly increase our effective processing
time. The rest of my team quickly followed suit and | delegated the
tasks in such a manner to take the most advantage of the new
process. The result was that everyone achieved very high efficiency
and received praises for their performance. For me, the most
impactful aspect of that was seeing the pride on my team members
faces at the end of the rotation, which caused me to improve and
develop the ‘leading by example™ strategy as much as | could.
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       • Working at the usual rate was too slow, so I used my knowledge of  the system to implement a simple loophole that enabled us to work  without interruption and greatly increase our effective processing  time. The rest of my team quickly followed suit and I delegated the  tasks in such a manner to take the most advantage of the new  process. The result was that everyone achieved very high efficiency  and received praises for their performance. For me, the most  impactful aspect of that was seeing the pride on my team members  faces at the end of the rotation, which caused me to improve and  develop the `leading by example` strategy as much as I could.
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If one of your close work colleagues stole a £1 item,
what would you do? (Q5)

* | would make sure | saw what happened before accusing someone of
stealing. Then, | would take the appropriate action according to laws
and policies.

* It doesn’'t matter the value of the item and stealing reveals different
goals than those of the company.

* While | would not insist on taking action against their personal
wellbeing, that person should be fired so we don't perpetuate such
behaviour.
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       If one of your close work colleagues stole a £1 item,  what would you do? (Q5) • I would make sure I saw what happened before accusing someone of  stealing. Then, I would take the appropriate action according to laws  and policies. • It doesn`t matter the value of the item and stealing reveals different  goals than those of the company.  • While I would not insist on  taking action against their personal  wellbeing, that person should be fired so we don`t perpetuate such  behaviour.
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Questions for the interviewer

* What qualities do your most successful employees have in
common?

* Firstly, we look for those who's traits align with the company’s 14
leadership principles, and good leaders that ‘are right a lot’

* What defines success in this position?
* What do you enjoy most about working for Amazon?

* It's a good place if you’re hard working, the company is innovative
and gives me great opportunity to learn
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       Questions for the interviewer • What qualities do your most successful employees have in  common? • Firstly, we look for those who’s traits align with the company’s 14  leadership principles, and good leaders that ‘are right a lot’ • What defines success in this position? • What do you enjoy most about working for Amazon? • It`s a good place if you’re hard working, the company is innovative  and gives me great opportunity to learn
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Tell me about yourself and why you think you will
make a great manager for Amazon (Q1)

* | am a professional and focused individual who takes his responsibilities
seriously. | possess good communication and leadership abilities and | am
naturally driven towards producing the best results | am capable of. Having
worked in Amazon for a while and starting from the bottom, | gained an
intimate understanding of the whole operation and mission of the
company.

* | have studied the Amazon leadership principles and | feel they resonate
with my values and the environment will enable me to both improve
professionally and add value to the company with my abilities.

* Amazon became the largest online retailer by employing dedicated staff
that work together towards the same goal, and If you employ me, | will
work extremely hard to ensure both myself and the team | am managing
work to keep Amazon at the forefront of the industry.
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       Tell me about yourself and why you think you will  make a great manager for Amazon (Q1) • I am a professional and focused individual who takes his responsibilities  seriously. I possess good communication and leadership abilities and I am  naturally driven towards producing the best results I am capable of. Having  worked in Amazon for a while and starting from the bottom, I gained an  intimate understanding of the whole operation and mission of the  company. • I have studied the Amazon leadership principles and I feel they resonate  with my values and the environment will enable me to both improve  professionally and add value to the company with my abilities. • Amazon became the largest online retailer by employing dedicated staff  that work together towards the same goal, and If you employ me, I will  work extremely hard to ensure both myself and the team I am managing  work to keep Amazon at the forefront of the industry.


image3.png
Which Amazon leadership principles do you
resonate most with? (Q2)

Out of the 14 leadership principles that guide Amazon (Customer
Obsession, Ownership, Are Right A Lot, Hire and Develop the Best, Think Big, Learn and be
Curious, Bias for Action, Dive Deep, Insist on High Standards Invent and simplify, Frugality,

Earn Trust, Have Backbone, Deliver Results), the ones that resonate the most
with me are:

* Learn and be Curious - | consider we are never done learning. By
being curious about new possibilities | can find ways to explore and
act upon them, and that has the effect of expanding my knowledge,
and gives me the opportunity to improve myself.




image4.svg
       Which Amazon leadership principles do you  resonate most with? (Q2) Out of the 14 leadership principles that guide Amazon  (Customer  Obsession, Ownership, Are Right A Lot, Hire and Develop the Best, Think Big, Learn and be  Curious, Bias for Action, Dive Deep, Insist on High Standards Invent and simplify, Frugality,  Earn Trust, Have Backbone, Deliver Results), the ones that resonate the most  with me are: • Learn and be Curious  - I consider we are never done learning. By  being curious about new possibilities I can find ways to explore and  act upon them, and that has the effect of expanding my knowledge,  and gives me the opportunity to improve myself.


