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This report will look into and further investigate how supermarket and organisation comply with the ethical policies and also sustainability policies for their customers. It will give details and key facts of the ethical policies and also sustainability policies.it will also verify why the ethical policies and also sustainability policies are so important to the organisations. I will also be looking into the 2 quality theory’s one from W Edward Deming and the other is Phillip Crosby.
I will also provide my recommendations on how to improve the relationships between business and customer.
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What is ethics? 
Ethics is a set of moral principles at its most basic level. They have an impact on how people make choices and live their lives. Ethics, often known as moral philosophy, is concerned with what is beneficial for individuals and society. The word ethos comes from the Greek word meaning "custom, habit, character, or temperament."
Ethics components
There are 8 components that make ethics:
1. Respect:  As a business owner you should respect yourself and others around you. Keep in mind that having a high level of respect does not mean that you can operate on autopilot. While you may expect that your employees will execute their jobs to the best of their abilities, they will require coaching, training, and guidance. However, respect and trust make it simpler manage them.
To operate a smooth-running business do not employ or work with people that don’t respect you as these are the types of people that normally don’t respect anyone. If there is a weak relationship due to respect the its sometime better to let go instead of trying to rebuild.

2. Honour: Having right people are a crucial part of ethics. They are the ambassadors for doing the right this for the business. Most organizations perceive top achievers and makers. Point out, and show your appreciation to individuals who display commendable conduct, and who have made penances for your sake. These are individuals who have assisted you with being effective, and you need to recognize and respect their commitments freely, just as secretly.

3. Integrity: Do not deceive, steal, or defraud. Make your word your bond and honour it at all times. When you make a mistake, admit it and make good on your promise. Treat people the same way you'd like to be treated.

4. Customer Focus: If an organisation does not have customers, More to the point, a organisation has no value if it does not provide what people want and are willing to pay for. The duty you have to the market is reinforced when you focus on your customers. Your actions have an impact on your employees, investors, partners, and, eventually, costumers. It is part of your ethical obligation to serve all of these people. Not focusing on your customers and selling them short will jeopardise your ethics and also jeopardise your business reputation.
5. Results-Oriented: You wouldn't be a god business person if you weren't focused on outcomes, but ethics also play a role in the success. Trying to get outcomes at any cost will most like effect the ethics. Work on reaching your goals while being true to your business principles. Results should be obtained in the context of creating something that customer’s desire and manufacturing and delivering it at a price that is equitable to all parties involved.

6. Risk Taking: You may have the impression that ethical businesses are shy and mousy, afraid of doing the wrong thing. That is just not the case. Businesses that survive, prosper, and develop are those who take chances. They do not take the safe route. Great firms innovate, think "beyond the box," and attempt new ideas. They reinvent themselves and reward those who take risks. As long as they stick to thier guns.

7. Passion: Organisations that thrive are made up of people who are passionate about what they do. These are people that work for you for the pleasure and challenge of it, not just to get a salary. They are enthusiastic, motivated, and feel that their work and efforts can make a difference.

8. Persistence: Employees from successful and thriving companies have the determination to persevere. They will continue to work even if the outcomes are not as expected or if clients refuse to purchase. Their perseverance stems from a love of what they do and a sense that this collection of people have the best chance of “making it” in any organisation they might join. As a result, they work harder and continue to take chances. They keep taking chances. They conduct themselves with honour and honesty. They remain focused on the requirements and desires of the customer. And they will not be content unless they accomplish the desired goals and outcomes.

[bookmark: _Toc78201558]Ethical policies and the how it impacts the customers 
 It would be nice to purchase all of my food from small, local businesses however the choices on the products are too small your supermarket chain and also due to the cost as they buy in bulk so they offer better price. 
Tesco, Sainsbury's, Asda, Morrison’s, Aldi, Co-op, Lidl, Waitrose, Iceland, and Marks & Spencer are the UK supermarkets with the greatest market share. Most of them have ethical polices provide the basic training to their employees. 
The ethical problems that most of them face are things like customer relations, how employees are treated and how much they are paid, where products are obtained, and what systems are in place to prevent human and animal testing and packaging regulations, carbon emissions, and sustainable production.
Comparing a few of the supermarkets on their ethical polices Asda mainly concentrated of the health and safety of their staff and customers for example Asda states on their website as a result of sustained safety awareness programme and empowering their leaders to act on health and safety they have reduced customer accidents in their stores by 30% compared 2019 and reduced staff accidents by 12% which is a very good improvement just by following policies set out.
Asda provides training and support on many health and safety related areas including things like: safe driving, fire safety, safe operating of equipment, emergency action plans, constantly cleaning clutters. (Cited from Asda.com 2021)
Tesco has many ethical policies like policies to their staff, human rights, animal welfare, health, packaging, responsible sourcing, environment, communities, carbon and energy, food safety and how they do business. Cited (tesco.com 2021)
Adli’s ethical policy they the aim to improve on the human right issues such as they ensure the Aldi employees around the world who produce Aldi’s food earn enough for at least a basic standard of living of living (87%) and do not have inhumane working conditions (88%), according to an online YouGov poll commissioned by Oxfam.
How these kinds of ethical policies affect the customers is that the customers can walk into a supermarket and shop there known that the supermarket is doing their bit to support and help the community.







[bookmark: _Toc78201559]Sustainability 
Sustainability and its components 
What is sustainability?
Meeting our own needs while not jeopardising future generations' ability to fulfil their own needs is what sustainability means. Social resources are required in addition to natural resources.as well as financial assets Environmentalism isn't the only aspect of sustainability. The term "sustainability" is used in almost every definition of the term. Social justice and economic growth are two of the most pressing issues.
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Figure 1 (Adapted from the U.S. Army Corps of Engineers and Others)
The links between the environmental, economic, and social elements of our world are described by three interrelated domains of sustainability. These circles are a collection of linked ideas that, when combined, may provide a strong foundation on which important decisions and actions can be made. Land use planning, surface water management, and construction are examples of such decisions.
Environmental sustainability
An ecosystem in a genuinely sustainable setting would retain populations, biodiversity, and general performance for a long time. In an ideal world, decisions should aim to maintain equilibrium in our natural systems while also encouraging positive progress. Unnecessary environmental disruptions should be avoided wherever possible. If a disruption occurs, it should be minimised to the greatest degree possible. When making decisions, one of the topics that should always be discussed is the intended conclusion or result's environmental impact.
There are a number of things that are directly linked to environmental sustainability. The correct management of our natural resources is one of the most important issues to consider. We can reduce our environmental effect by using the Z-squared approach to sustainability. In certain situations, habitat restoration and preservation can even be used to help negotiate a successful solution to a problem.
Economical sustainability
Economic sustainability, like environmental sustainability, entails generating economic value from whatever project or decision you're working on. Economic sustainability entails making decisions in the fairest and fiscally sound manner feasible while also taking into account other factors of long-term sustainability. Projects and choices must, in most circumstances, be undertaken with the long-term advantages in mind. In most cases, projects and decisions must consider long-term benefits (not just short-term benefits). 
People are concerned about the economy’s long-term growth within the business world. Business needs to think outside the box and not have the narrow-minded approach as it can lead to a disappointed outcome. Successful businesses combine the social component with the environment of the sustainability. 
Social Sustainability
Social substantiality is all about how to connect, promote projects for the betterment of society. Its about doing thing to keep or improve greater quality of life for the future compared to the current generation. Human rights, environmental legislation, and public involvement and participation are all topics that I'm interested in. Failure to emphasise the social aspect of decision-making or action can lead to the gradual collapse of sustainable domains (and society as well). 
Every decision that business take in regards to launching a new product or where the products are made or even where the produce if farmed concerns the customers either directly or indirect. For example, passing the (clean water act in 1972) and (safe drinking water act 1974) these set of law set the minimum water quality standards for surface water and drinking water. These laws promoted the health and well-being for everyone. 
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What is quality?
The definition of quality is the standard of something as measured against other things of a similar kind; the degree of excellence of something. Cited (Oxford dictionary 2021) 
Quality is the totality of features and characteristics of a product or service that bear on its ability to satisfy given needs. Quality, an inherent or distinguishing characteristic, a degree or grade of excellence.
Theory 1 
W Edward Demings theory of Quality (1900-1993)
Edward Deming was a statistician and a business consultant who helped Japan’s recovery after the second would war and beyond. He implemented method that allowed individuals and business to improve themselves, relationship, processes, products and services.
Deming's work and writings are more of a philosophy of management than a technique, Total Quality Management, which focuses on quality and continuous improvement but has a far broader - and justifiable - effect.
Deming developed 14 principles that may be used to drive long-term company strategies and goals and give a framework for creating knowledge in the workplace. The points are more of a management philosophy guideline than an action strategy. As many writers on quality as on other management disciplines have interpreted them extensively.
Deming's 14 points
1. Create a sense of purpose for improving your product and service in order to stay competitive, continue in business, and provide jobs.
2. 2. Adopt the new mindset. Western management needs to wake up to the situation, understand their duties, and take on change leadership.
3. Stop relying on bulk inspections. Quality should be built into the product from the outset.
4. Put an end to the practise of awarding contracts only on the basis of pricing. Instead, try to keep the entire cost as low as possible. Move to a single provider for any item, based on a long-term loyalty and trust relationship.
5. . Constantly and permanently enhance the manufacturing and service system to increase quality and decrease waste.
6. Institute training and retraining.
7. Institute management. The goal of supervision should be to guide and assist people in improving their performance.
8. Remove fear from the workplace so that everyone can work efficiently for the firm.
9. Break down departmental boundaries. To anticipate and address production difficulties, people in research, design, sales, and production must work together as a team.
10. Get rid of slogans, exhortations, and objectives for the staff because they don't always work.
11. Get rid of numerical quotas so that quality and techniques, not simply numbers, are considered.
12. Remove any obstacles to pride in one's job.
13. Implement a robust education and retraining programme for both management and the employees. Take action to accomplish the transformation. Management and workforce must work together. 
14. Take action to accomplish the transformation. Management and workforce must work together. Cited (Deming 2019)
Phillip Crosby theory of total quality management
Crosby's fourteen stages are based on the fundamental belief that any money spent on quality improvement is money well spent. Crosby's thesis includes four quality management absolutes:
1. Quality should be defined as anything that complies to corporate, stakeholder, or end-user criteria, rather to something that is "excellent" or "exquisite."
2. Quality begins with prevention rather than detection; faults should be avoided rather than discovered after the fact. Companies save money by preventing faults and other quality barriers.
3. “Zero defects” should be the baseline for each company's success. Otherwise, it's just not good enough.
4. Rather of depending on complicated indices to assess quality, businesses should focus on the Price of Nonconformance. The cost of nonconformance, often known as the cost of quality, is a measure of the expenses of providing a low-quality product or service.

Crosby's 14 Steps are designed to help you stay on track with your quality improvement project.
1. Commitment of management 
First and first, management must be dedicated to enhancing the company's quality. This dedication must also be visible to all workers in order to model correct attitudes toward a Zero-Defect product or service line. 
2. Formulate the quality improvement team 
The second stage in attaining complete quality management is to form a quality improvement team. Look for team members that are devoted to quality improvement and aren't currently overworked on other projects. The quality improvement team should be able to commit to quality improvement in a meaningful way.
3. Measure for Quality in current practices
Before you can devise a quality-improvement strategy, you must first determine where your products and services are in terms of compliance. As a result, measuring quality is the third step on Crosby's list. Determine where there is space for improvement and where improvements are possible.
4. 
How much does nonconformance to standards cost you? How much does quality cost? You may show to all company personnel the necessity for a quality improvement system by answering these questions. Describe how the expense of quality fits into the broader business strategy.
5. 
Employee understanding of the necessity of quality management will need to be raised. You will enhance the probability that your quality improvement initiatives will be achieved if you do this and make quality a primary priority for employees.
6. 
You should have figured out what your company's quality issues are by now. It's now time to take corrective action to address the flaws that have been discovered. Install a system that use causal analysis approaches to ensure that similar issues do not recur in the future.
7. 
You should form a committee to guarantee that your products and services are free of flaws. It's not enough for Crosby; remember to have "as few as feasible" flaws. Instead, set a zero-defect tolerance in your firm and keep this figure at zero.
8. 
Determine that your supervisors are capable of doing the duties that are needed of them in order to preserve quality. You'll be more likely to achieve zero-defect status if you practise supervisor training with quality in mind (and the four absolutes).
9.  
Hold a quality event, such as a zero-defects day, to inform all employees of the transformation that has occurred. You may ensure that you are improving quality awareness in your workplace by conducting a zero faults day in your firm while executing a complete quality management project.
10. 
Following the implementation of a change, you must guarantee that everyone, including employees and supervisors, is included in the goal-setting process. You may assure more commitment to attaining zero faults by including everyone in the organisation in defining improvement targets.
11. 
Error-cause elimination is required for any quality improvement effort to be effective. Encourage your workers to bring any difficulties or challenges they encounter while striving to accomplish improvement targets to management's attention. You may avoid many of the stumbling blocks to quality improvement efforts by having staff report difficulties before they become crises.
12. 
The introduction of employee appreciation is the twelfth stage in Crosby's 14 Steps. Employees will be considerably more inclined to continue participating in quality improvement activities if they are consistently recognised.
13. 
You may establish a targeted effort toward creating long-term quality improvement initiatives by bringing together professionals and workers. Ensure that your quality councils meet on a consistent basis.
14. 
Because you've exhausted the 14 Crosby Steps, quality improvement doesn't stop! To truly enhance the quality of your products and services, you'll need to repeat the process...and again...and again. Now go to work on your quality-improvement initiatives!

Conclusion 
Ethical ideas and concepts can assist us in making more responsible judgments. However, we must keep in mind that every theory has defects or shortcomings. To put it another way, no ethical system is flawless. When ethical theories are integrated, however, they can assist us in arriving at the most morally proper solution for each circumstance. While we know the strengths and limitations of these ideas, we can make the best judgement possible when trying to find an ethically right solution to a problem.
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