[image: A blue and white logo

AI-generated content may be incorrect.]


Programme: BA (Hons) Business Management
Module: Leadership and Management
Module Code: LCBB6003



Task 2: Individual Reflection Report (Gibbs Reflective Cycle)





Student’s Name: Farida Ahmed
Student ID: 2123556
Lecturer: Dr Piyumika K. Gamage




Table of Contents
1.0 Introduction	3
2.0 Main Body	3
2.1 Description	3
2.2 Feelings	3
2.3 Evaluation	3
2.4​‍​‌‍​‍‌​‍​‌‍​‍‌ Analysis	3
2.5 Conclusion	4
2.6 Action Plan	4
3.0 Overall Conclusion	5
References	6



[bookmark: _Toc215328479]1.0 Introduction
This​‍​‌‍​‍‌​‍​‌‍​‍‌ reflection takes into consideration my growing understanding of emotional and cultural intelligence through the use of recognised models and how these skills influenced my group presentation experience and will improve my leadership effectiveness in the future.
[bookmark: _Toc215328480]2.0 Main Body
[bookmark: _Toc215328481]2.1 Description
Our team presentation was about the analysis of the significance of emotional intelligence (EI) and cultural intelligence (CQ) in leadership, especially in a multicultural and collaborative environment. I was tasked with researching different models of EI, providing examples and assisting in the connection of Edith Heard’s leadership statement to the theory. My reflection here is a deep dive into my grasp of EI and CQ and my plans to use both more effectively in future leadership situations.
[bookmark: _Toc215328482]2.2 Feelings
At the beginning, I was pretty sure about EI as I had already incorporated the concepts of self-awareness and empathy in my previous assignments. On the other hand, I was less sure about the CQ aspect and was even a bit anxious about critically analysing it. During the group work, I realised that I was somewhat blind to the fact that the sole use of empathy in the cross-cultural setting may not be enough which is perhaps why I felt uncomfortable when I came across a completely different point of view within the group.
[bookmark: _Toc215328483]2.3 Evaluation
Collaborative​‍​‌‍​‍‌​‍​‌‍​‍‌ learning was facilitated through group work as analysis of Goleman’s EI and Earley and Ang’s CQ models revealed that both are interrelated (Davaei, 2022). I was able to relate the theoretical concepts to the practical ones effectively, however, the differences in communication styles and the shortage of time for the discussion made it evident that I need to work on my CQ and further deepen my ​‍​‌‍​‍‌​‍​‌‍​‍‌discussions.
[bookmark: _Toc215328484]2.4​‍​‌‍​‍‌​‍​‌‍​‍‌ Analysis
Emotionally​‍​‌‍​‍‌​‍​‌‍​‍‌ intelligent leaders are able to handle their emotions whereas culturally intelligent leaders are able to adapt to different cultures (Binsaeed et al., 2023). Edith Heard, by focusing on empathy and exposure, indicates that both are necessary because even emotional intelligence cannot guarantee cultural sensitivity, hence cultural intelligence becomes indispensable for effective ​‍​‌‍​‍‌​‍​‌‍​‍‌leadership.
[image: ]
Figure 1: My Leadership Development Journey
(Source: Created by Author)
[bookmark: _Toc215328485]2.5 Conclusion
I learned that the most effective leadership style in diversified work environments is that which carefully integrates EI with CQ. My capacity to put myself in someone else’s shoes is one of my strong points, however, I need to work on my cultural assumptions and also, I should be more adaptive in my communication style.
[bookmark: _Toc215328486]2.6 Action Plan
To get better, I will:
· Practice taking the cultural perspective of others when working in diverse groups (Eyiah et al., 2025).
· Put in place feedback mechanisms to help me be aware of my emotional triggers.
· Immerse myself in different cultures through workshops or student networks.
· Be more aware and conscious when using the EI and CQ frameworks in my future leadership ​‍​‌‍​‍‌​‍​‌‍​‍‌tasks (Bratianu and Paiuc, 2025).
[bookmark: _Toc215328487]3.0 Overall Conclusion
Reflecting on emotional and cultural intelligence has significantly increased my awareness of myself and has also made it clear that I need to develop certain areas. If I continue to practise these skills regularly, it will not only help me become a more inclusive, adaptable and culturally competent leader but also accelerate my leadership development ​‍​‌‍​‍‌​‍​‌‍​‍‌journey.
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