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[bookmark: _s07f35mhio00]Executive Summary & Task Breakdown
After getting the data of week rental from Manager L. Smith (Smith, 2023), I was assigned a task of developing a performance report which will enable us to assess the demand of our fleet based on product categories. The purpose of this digital artifact was to transform the numbers into a properly designed graph and report using Excel. The report made it possible for me to convert the numbers into visual data with analysis software. It will be easy for the management to measure operation volume and customers' preference.
[bookmark: _s1pq1h816v0d]Weekly Rental Data Table & Excel Calculations
The next stage was to form a numeric benchmark based on the given information, which could be done through inputting the data into the Microsoft Excel table (Microsoft, 2024). With the help of this program, the number of rentals in each of the four categories was counted using the SUM formula =SUM (). This sum equaled 116. It was important to calculate the percentage of each category.
	Bike Category
	Total Rentals
	Percentage Share

	Standard Bikes
	42
	36.20%

	Mountain Bikes
	31
	26.70%

	Electric Bikes
	28
	24.10%

	Children's Bikes
	15
	12.90%

	Total Fleet Rentals
	116
	100.00%


These types of exact calculations have been performed in order to make sure that all the data is accurate enough before it can be shown on the graphical representation (UWTSD, 2022).
[bookmark: _iuaih8yfoegy]Excel Chart Creation & Visual Analysis
Having organized all data properly, Clustered Column Chart was constructed in Excel and inserted into this document as an interactive graphic (Microsoft, 2024). The above chart was created using the visual design rules of business reports like high contrast, neutral design, and labeling of the axes and numbers (UWTSD, 2022; Few, 2025).

From the breakdown of the visualization, one can note that customers prefer the following bikes for rent:

· The preferred ones are Standard Bikes, with 42 bookings (36.2% of the total number) because of their high demand by city commuters every day.
· The second in popularity is Mountain Bikes with 31 bookings (26.7%). This bike is popular because of its high demand at weekends.
· The third in the popularity row is Electric Bikes with 28 bookings (24.1%). These bikes are popular because of their high price for rent.
· The Children's Bikes are booked the least often because there were only 15 bookings (12.9%).
[bookmark: _57xk8ghrelhr]Business Impact & Actionable Recommendations
By using the visualization of static numbers, I assisted Manager L. Smith in taking data-driven decisions without having to go through the raw data in the spreadsheet (Smith, 2023). Considering my visualization and interpretation, I would like to make the following three practical recommendations:
1. Work Scheduling: This should focus on performing the necessary safety checks and maintenance of the Standard Bikes during the early days of the week where the number of bikes can be assured during the peak days of Thursday and Friday.
2. Advertising Campaigns on Bad-performing Segments: Launch a "Family Weekend Pass" advertising campaign to promote the use of Children's Bikes with packages of adult bikes at discounted prices.
3. Fleet Increase: There should be an increase in the number of Electric Bikes because the utilization ratio is high and customers are already purchasing premium bikes.
[bookmark: _vkp8btdhfopp]Conclusion
Here is how I was able to make a successful conversion of the complex numbers into a report by using the features of both Excel and Word. Thus, the management will receive accurate information for the purpose of operations optimization and profit earning (UWTSD, 2022).
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