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                                                     Problem Solving and Decision-Making B&Q
Nature and scoping
This mean that an issue has occurred by nature then the problem must be resolved which is done by scoping out how to eliminate and amend it. After the problem has been amended, we then look at the vast impact which it has had. B&Q is a rather large store consisting of garden life and home improvement equipment, this helps people to improve and renovate their homes. This is because it can sometimes be quite expensive to pay a professional to do work on your home. B&Q massively market their D.I.Y section where people can work and renovate their homes themselves. It started as a small business and now stretches across ten various countries, as has a huge 1,100 stores across these countries. 

Weaknesses
[bookmark: _GoBack]B&Q has had continues decline losing £550m in its net cash. This decline is net cash may cause concern to current stockholders as shown it has continued to decline in net profits. This can be seen by stockholders as they can see the trend in the B&Q profits and may feel its time to sell now before B&Q value declines any further. What does this mean for B&Q? well this means that the company could go completely bankrupt. As well as this, the kingfishers seem to be going down hill and quite rapidly, due to the profits hardly moving. What seemed like a plan of action from Laury’s plan have all been a misguided ‘disillusion’ as current affairs seem to be in the same state. Consumers are frightened to invest anymore than what has already been done as the Brexit move is taking place as they are unaware what affects this may possibly have on the kingfisher’s company. Due to various reasons such as rivals and competition kingfishers’ profits have declined by a massive 25%.
Strengths 
B&Q are in partnership with screw fix, gaining trading opportunities and Screwfix can help b&q with financial, planning digital websites improvement, kingfisher inventory is now up by quarter to 2.7bn from last year. However, positive points about the kingfisher franchise is that they have been around since the 1980’s which included a massive variety of stores. Proving they must have been doing something right for the last couple of decades but what seems to have gone wrong recently. Improvement which have already been set into place is the extra profit would go towards ‘join buying’ which entails numerous companies buying goods for their store franchises together to cut down the costs of transporting, this would also be more efficient for the environment. 
Threats
The threads to B&Q would include familiar rivals such as Homebase and Ikea. Due to them offering a similar service to B&Q, but sometimes for a cheaper and better valued product. This can potentially loss the company customers which in the long run could cost thousands. As well as this many people are caught up with working and bring up families and children that they just simply have the time for D.I.Y projects anymore, it may not be as cost efficient as doing it yourself  but a handyman is certainly most time efficient for them.  
