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Emotional Intelligence has been widely recognized as
a critical component of workplace effectiveness,
particularly during economic downturns and

5 uncertainty.

| Organizations that prioritize El development benefit
from increased employee engagement, improved
decision-making, and enhanced resilience (Boyatzis,
Goleman & Rhee, 2000).
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The primary EI skills include
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In an era marked by economic volatility, rapid technological

- advancements, and evolving job markets, Emotional Intelligence (EI)
has become an indispensable skill for navigating workplace
challenges.

Emotional Intelligence, as conceptualized by Salovey and Mayer
(1990), refers to the ability to recognize, understand, and regulate
emotions both in oneself and others. It plays a pivotal role in
enhancing decision-making, communication, and interpersonal
relationships, thereby contributing to an organization’s overall
resilience and success (Goleman, 1995).

This poster critically examines the role of El in contemporary
workplaces, particularly in challenging economic environments, by
exploring its benefits, key skill dimensions, and strategies for its
improvement.

It underscores the need for organizations to cultivate emotionally
intelligent employees who can effectively manage stress, engage in
constructive communication, and contribute positively to workplace
dynamics. Furthermore, it argues that fostering El is essential for
mitigating workplace conflicts, enhancing leadership effectiveness,
and sustaining organizational performance (Bar-On, 1997).





image60.jpeg
In an era marked by economic volatility, rapid technological

- advancements, and evolving job markets, Emotional Intelligence (EI)
has become an indispensable skill for navigating workplace
challenges.

Emotional Intelligence, as conceptualized by Salovey and Mayer
(1990), refers to the ability to recognize, understand, and regulate
emotions both in oneself and others. It plays a pivotal role in
enhancing decision-making, communication, and interpersonal
relationships, thereby contributing to an organization’s overall
resilience and success (Goleman, 1995).

This poster critically examines the role of El in contemporary
workplaces, particularly in challenging economic environments, by
exploring its benefits, key skill dimensions, and strategies for its
improvement.

It underscores the need for organizations to cultivate emotionally
intelligent employees who can effectively manage stress, engage in
constructive communication, and contribute positively to workplace
dynamics. Furthermore, it argues that fostering El is essential for
mitigating workplace conflicts, enhancing leadership effectiveness,
and sustaining organizational performance (Bar-On, 1997).





image7.jpeg
-Enhan_:ed Communication: Employees with high El can articulate
their thoughts clearly, actively listen, and provide constructive
feedback, reducing workplace misunderstandings (Goleman, 1998).

*Better Decision-Making: El enables individuals to assess situations
holistically, manage cognitive biases, and make well-reasoned
decisions (Damasio, 1994).

*Mental and Physical Well-Being: Emotionally intelligent employees
regulate stress effectively, leading to lower absenteeism and
improved workplace morale (Schutte et al., 1998).

*Improved Relationship Management: Strong interpersonal skills
foster workplace cohesion, trust, and collaboration (Petrides &
Furnham, 2001).

*Greater Resilience: Employees equipped with erpotional self-
regulation techniques can adapt to change, maintain focus, and
recover quickly from professional setbacks (Bar-On, 1997).

The key advantages

include
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The Type of El

5
S kl "S Emotional Intelligence comprises various competencies that
| contribute to individual and organizational effectiveness.

These skills are crucial for sustaining high performance, particularly
in turbulent economic environments (Mayer, Salovey & Caruso,
2004).
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Conclusion

A basic quality that underlines good leadership, team
building, and employee well-being is emotional
intelligence. El becomes even more important in
unstable economic times as it enables people to
negotiate uncertainty, develop resilience, and maintain
good performance. Companies who make investments
in emotional intelligence development will gain from
better decision-making skills, lower workplace stress,
and more engaged employees (Boyatzis, 2008).

Companies may create a workforce that is flexible,
creative, and emotionally sensitive by encouraging
emotional intelligence at both personal and
organisational levels, therefore guaranteeing long-term
success in an always changing corporate environment.
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