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 Executive Summary
[bookmark: _Int_VFKjVTA0][bookmark: _Int_shhpCgmE][bookmark: _Int_qjqfsLLO]Serenity Atelier by Agiii is a proposed small business specialising in handmade, personalised ribbon bouquets. Its aim is to offer thoughtful gifts that combine creativity, lasting value and an individual touch. Bouquets will be made to order for customers marking occasions or giving thoughtful surprises. Unlike fresh flowers, they can be kept as lasting mementos.
[bookmark: _Int_tecqlvJj]The business will begin as a home-based sole trader operation to limit initial expenses. Initially, the owner will design and produce the bouquets, purchase materials, handle enquiries, and organise orders. Working on a small scale will make it easier to monitor quality and respond directly to customer feedback.
Sales will mainly take place online, supported by social media and recommendations from satisfied customers. As demand grows, the business will explore partnerships with independent local shops. These retailers could display selected bouquets and receive an agreed commission, for example £3 for each item sold. This would offer another way to reach buyers without renting premises.
The business will compete through careful craftsmanship, reliable communication and products tailored to individual requests rather than by trying to offer the lowest prices. Selling prices will be set after considering material costs, the time required to make each bouquet, and a suitable profit margin. The owner will monitor sales and expenses to assess whether the business is financially sustainable.
In the longer term, Serenity Atelier by Agiii aims to develop a recognisable local brand, attract repeat customers and increase sales steadily. Made-to-order production and thoughtful packaging choices will also help limit unnecessary material waste.
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Overview 
The business idea is based on designing and creating handmade, personalised ribbon bouquets for different occasions. The business will be called Serenity Atelier by Agiii. Each bouquet will be individually made according to the customer’s preferences, including colours, size, style, and decorations. The bouquets will be suitable for birthdays, weddings, anniversaries, christenings, Christmas, Halloween, Eid Mubarak, and other celebrations. They can also be purchased simply to make someone happy, without requiring a special occasion.
The business will welcome customers of all ages, cultures and backgrounds, offering products that reflect individual personalities, traditions, and preferences. Every bouquet will be unique, with creativity and personalisation forming the main unique selling point (USP) (Evans, 2022). Customers will have the opportunity to discuss their ideas before production begins. This will help ensure that the finished bouquet matches their expectations. The business may also offer different arrangements, from smaller decorative gifts to longer bouquets suitable for important celebrations. Additional details, such as a personalised message or decorative wrapping, could make the products even more meaningful. Unlike traditional fresh flowers, ribbon bouquets can be kept as long-lasting decorative gifts and meaningful memories. Materials will be selected carefully, with an emphasis on minimising waste, using available materials efficiently, and considering environmentally responsible packaging.
Another important aspect of the business will be attention to detail and careful craftsmanship. Each arrangement will require patience, precision, and creativity. The production process will focus on creating attractive, well-finished products rather than manufacturing large quantities of identical items. The main purpose of the business is not only to sell handmade products but also to create positive emotions, bring joy, and make customers feel special through thoughtful, personalised gifts.
Ownership, Staffing and Location
The business will initially be owned and managed by one person. As the owner, I will be responsible for designing and creating ribbon bouquets, purchasing materials, communicating with customers, managing orders, and promoting the products. This simple management structure will allow me to control quality and make decisions quickly (Morris, 2011). The business will operate from home, which will help reduce initial costs by avoiding the need to rent commercial premises (Young, 2007). A designated workspace will be used to store ribbons, decorative materials, tools, and packaging safely and neatly. Bouquets will be made to order, so materials can be used efficiently, and unnecessary stock can be limited.
Customers will be able to contact the business through social media to discuss colours, sizes, decorations and delivery options. I will confirm each order, agree on a completion date, and keep customers informed of progress. Completed bouquets will be carefully packaged for collection or delivery, depending on the customer's needs and location. At the beginning, no additional employees will be required. I will organise my working time around customer orders, production, and administration. I will also keep records of purchases, sales, and customer enquiries to help monitor performance and plan future spending (Barrow, 2025). As the business grows and demand increases, I may consider part-time assistance during busy periods, such as Christmas and Valentine's Day. For now, remaining a small home-based operation will help keep costs manageable while building customer trust and a good local reputation through reliable service and attention to individual orders.
Management Structure:
	Ovner / Manager
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Legal Structure and Requirements
Serenity Atelier by Agiii will operate as a sole trader business. This legal structure is suitable for a small start-up because it allows the owner to make independent decisions and manage the business without establishing a limited company. The owner will keep the profits after tax but will also be personally responsible for any business debts. This risk makes careful financial planning important (GOV.UK, n.d-a).
The business will maintain accurate records of sales, purchases, and expenses. Receipts and invoices will be organised to help calculate profit and complete tax returns. If gross trading income exceeds £1,000 in a tax year, the owner will register for Self Assessment with HM Revenue & Customs (HMRC), as required for sole traders (GOV.UK, n.d-a).
The business will use Serenity Atelier by Agiii as its trading name. The owner's legal name will be included on relevant business documents where required. Customers will receive clear information about prices, orders, and delivery arrangements before making a purchase.
The business will operate from home. The owner will check whether any permissions from a landlord or local authority are needed. Home insurance may not cover business materials or equipment, so suitable business insurance will also be considered (GOV.U.K, n.d.-b). The workspace will also be organised to store tools and materials safely. This legal structure is appropriate for the initial stage when the business will operate on a small scale. If sales increase significantly, the owner may review whether a different business structure would offer better protection and support future growth.


PESTEL Analysis
A PESTEL analysis helps identify external factors that may influence the development of Serenity Atelier by Agiii (Johnson, Whittington and Scholes, 2012).
POLITICAL: UK government policies and support for small businesses may influence future opportunities for growth.
ECONOMIC: Rising material and delivery costs could affect product prices and customer spending. The business will therefore aim to maintain affordable prices while controlling expenses.
SOCIAL: Customers looking for personalised, meaningful and long-lasting gifts represent an opportunity for handmade ribbon bouquets, particularly during celebrations and special occasions.
TECHNOLOGICAL: Social media platforms such as Instagram, TikTok, and Facebook will help the business promote products, communicate with customers, and attract new audiences.
ENVIRONMENTAL: Made-to-order production can help reduce unnecessary waste. Recyclable packaging and careful use of materials will support more sustainable business practices.
LEGAL: The business must follow UK consumer protection regulations and relevant rules concerning online sales and customer information.
Overall, these factors highlight opportunities and potential challenges for the business.


 Competition
Serenity Atelier by Agiii enters a competitive gift market in which customers can choose between specialist craft makers and established retailers. Its closest competitors are independent sellers of ribbon flowers on Etsy. For example, SatinSecretM lists handmade rose bouquets from £29.99, while BCustomsX advertises ten ribbon roses for £45 (Etsy, n.d- a; Etsy, n.d.-b). These examples indicate that price depends on the number of flowers, finishing details, and how much work is involved. They are examples rather than a representative market average.
Other competitors include florists, gift shops, and supermarkets. Their advantages can include convenient shopping, immediate availability, and established reputations. Online craft sellers may benefit from customer reviews, previous sales and attractive product photography. As a new brand, Serenity Atelier by Agiii will not initially have the same level of recognition or trust.
Competing only through lower prices would be risky because handmade products require significant preparation time. Instead, the business will calculate its costs carefully, set prices that reflect labour and materials, and explain the value of bespoke work. Clear ordering information, realistic completion dates, and consistent product quality will help reduce uncertainty for first-time buyers. The owner will periodically compare similar products, delivery charges, and customer feedback to identify gaps in the market (Blackwell, 2021).
A further challenge is seasonal demand around major celebrations. Planning stock and order capacity ahead of busy periods will help the business meet demand without sacrificing quality (Stutely, 2007).


Marketing and Sales Strategy
Marketing will focus on customers looking for unique and personalised gifts. Instagram, Facebook, and TikTok will be used to display finished bouquets, share short videos of the creative process and promote seasonal collections. Local community groups may also help attract potential buyers. Customers will be able to place orders through social media messages, where design preferences, prices and delivery arrangements will be confirmed. Prices will reflect material costs, production time, packaging and a reasonable profit margin. Special offers may be introduced during quieter periods to encourage sales. 
Customer reviews and photographs shared with permission will help build trust. The business will monitor enquiries, popular designs and customer feedback to improve its marketing strategy and encourage repeat purchases.






Cash Flow Forecast
Serenity Atelier by Agiii will initially be financed by £1.000 of personal savings. The estimated start-up expenses total £620, including £500 for materials, £50 for tools and equipment, £30 for marketing and £40 for delivery and postage. No sales are forecast during the first month, as the business will focus on purchasing materials, preparing products and setting up operations. The projected closing balance is £380. This represents the remaining start-up capital, not business profit (Covello and Hazelgren, 2005).
	
	Month 1

	CASH IN
	

	Loan-start-up capital
	£-   

	Personal Saving-start-up capital
	£1,000.00 

	Sales (total sales of products)
	£-   

	Other
	£-   

	Total cash in
	£1,000.00 

	CASH OUT-EXPENCES
	

	Materials
	£500.00 

	Tools & equipment
	£50.00 

	Marketing
	£30.00 

	Delivery, travel and postage
	£40.00 

	Other business costs
	£-   

	Rent
	£-   

	Business rates
	£-   

	Utilities, gas, electricity, water
	£-   

	Telephone & Internet
	£-   

	Insurance
	£-   

	Website/ Online selling fees
	£-   

	Total expenses
	£620.00 

	Net cash flow
	£380.00
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