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Manager Toolkit

As a manager at Companies House, your role is critical to shaping our culture and making sure our people flourish to be the best they can be. This toolkit in the form of a poster goes through what you can do as part of your critical role to empowering your teams to live by our behaviours and giving you tools and techniques to help Companies House achieve its business objectives. 

Culture of Conversation 

Check in’s are regular conversations that support wellbeing, growth and career conversations. They also promote curiosity and interest in the part we all play at Companies House. Check ins help your employees learn and move away from their comfort zones. This will support our culture through growth, productivity and smarter ways of working (Malik, 2020)

Setting goals will empower us to focus, achieve and accomplish. It allows us to reflect and determine what we have achieved, what worked well and what could be improved. SMART is a great technique to frame a goal and helps managers and employees be held accountable (Mind Tools, n.d.). Goal setting helps employees feel more engaged and aligned to their work which in return supports the Culture to drive performance (foodee, 2019). 

Things aren’t always plain sailing and as a manager you may find yourself needing to have a difficult conversation. These are almost guaranteed to happen at some point in an employees career. Here’s what to consider… Active listening is an essential skill, whilst you might want to get your view across, its important to get the employees. Understand their key issues, clarify and when creating dialogue ensure that the conversation remains objective (Brown, 2018).

Wellbeing is a strategic priority for Companies House. By holding Check in’s regularly as part of the Culture of Conversation, this helps you to take check how your employees are doing with a simple “how are you” and help your employees take personal responsibility for their own wellbeing – critical to transforming our culture and “enabling our people to thrive and drive high performance”. Check in regular, be open, be confidential and check out the resources available on Inter@ct (Kamara, 2018)

Our Behaviours

Be Adaptable means being flexible where you work and in the work that you do. Avoiding judgement and being supportive of what others can bring to Companies House. Diversity and Inclusion is significant and as manager it is important to role model this by recognising your differences, your teams and those that you may work with. This will help shape our culture where everyone can bring their full selves to work and are empowered to be the best they can be (CIPD, 2022).

Be Bold is having the confidence to challenge the norm to develop your own capabilities but to develop and identify those of your team that can do the same. This means re-thinking what we do and how we do it and be resilient when faced with resistance, setbacks and your ideas dismissed (Bradshaw, 2019). Failure is not something new to anyone so empowering employees to be transparent about their failings, to be patient and calm, what opportunities are available to learn and develop and support your employees to feel safe after failure (Done, 2022). This is how we be Bold at Companies House.

Be Curious is knowing when to explore different ways of doing to help improve and be more productive, efficient and smart in the way we work at Companies House. This can be done through our employee staff groups to support innovation and change from the bottom up. This removes the bureaucracy, red tape and barriers to creativity (Zanini & Hamel, 2020). It is also valuing the diversity we hold as an organisation and using our coaching culture and learning and development opportunities to grow and evolve with Companies House which is proven to drive performance (CIPD, 2017). 

Knowing your Team

People are different, the way they see the world, the way they work and think – so why would we box people into defined personality types? Knowing your team and their personability types, what makes them tick, what makes them disengage can be the competitive edge that most organisations lack. By doing this, you’ll be able to understand why conflict occurs, why your team lack synergy and those important dynamics to communicate better, learn and develop and support the wider culture (CMI, 2019) at Companies House. 

Myers Briggs is an effective tool to help understand the different personalities in your team by exploring extraversion or introversion, sensing or intuition, thinking or feeling and judging or perceiving. As a manager, this is a great tool to use to understand your team better and understand their personalities, how they understand the work and their logic and decision making thoughts and process – by doing this you will understand how to communicate with them (indeed, 2022) which supports our culture to allow people to flourish and drive performance. Speak to L&D to find out more. 

Insights Discovery is another, more strategic tool and can help many teams evolve and perform better together. It does this by helping teams communicate and network better together. It creates a team that is engaged with its work and their colleagues and because of this it creates a better, smarter way of working which supports our Culture at Companies House to drive performance (Webb, 2021). Get your team involved and find out when your team will be going through Insights through L&D. 

“Our Culture Enables our brilliant people to flourish and drives high performance”
(Companies House, 2022)
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