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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018 and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During this task I will critically reflect on the strategic role of the College of Policing in professionalising policing in the U.K. I will do this by using Borton’s reflective tool which was developed by the American school teacher, Terry Borton in 1970 (Dabell, 2018). This reflective tool outlines three main questions, What?, So What and Now What?.  This causes the user to evaluate the stages of what they are reflecting on and what they can do to take proactive steps towards growth and improvement. 

The College of Policing play a pivotal role in policing across England and Wales since its inception in 2012. The College of Policing was created as a independent body of the Home Office which handles policing throughout the whole of England and Wales. There are three core functions of the College of Policing which are “Sharing knowledge and Good Practice”, “Setting Standards” and “Supporting Professional Development” (College of Policing, 2022).

The College of Policing provide a strong evidence base for what procedures and policies work in policing and the College often look to support innovation and ensure that forces across England and Wales have access to the most recent information on good practices used to tackle crime and ensure the safety of members of the public. The use of this is widely incorporated into everyday policing and can be seen in the core values of every Police Force throughout England and Wales. The policies are widely used across Scotland and Ireland, however these have been adapted in order to better include the policing policies and laws set by those individual countries which are different to those in England and Wales. The standards set by the College of Policing are based on best practice following a vast study of practices used in the 21st Century.
Along with the above, the College of Policing also offer numerous ways to professionally develop those working in England and Wales’ individual forces. The College offer training programs specifically designed to develop individuals in leadership through their “Police Leadership Program” (College of Policing, 2022). On a more personal and wellbeing-orientated level, the College also offer their wellbeing program “Oscar Kilo” which uses a group of specifically trained dogs to provide support for officers dealing with stress through their day-to-day engagements when carrying out their duties. This is regarded as highly positive and a benefit from those who have used this program (College of Policing, 2022). 

The National Police Chiefs Council (NPCC) have outlined a vision for where they foresee policing be by the year 2025 and how police chiefs in England and Wales will set to better the policing systems to reach their goals (NPCC, 2016). The NPCC have set out the plan for policing over a 10-year period which will help assist decision makers in how best to use resources to keep people safe and essentially build a more trusting and effective police service to the public in a changing and modernising world. 

 The role of a modern police officer is a dynamic and ever-changing role, with new challenges being discovered on a near daily basis. Joyce (2011) identifies that since the end of World War Two in 1945, there have been changes in both the scale and nature of the crimes which took place. There was a lot of investment into policing during this time and this included changes to technology and methods in which the police could tackle and prevent the escalation of the new age of criminals in England and Wales. 
These changes are still happening today, with the evolution of CCTV and Automatic Number Plate Recognition (ANPR) being key to tackling this aspect of crime. 
CCTV is often seen in many public areas and this is important in identifying offenders and ongoing criminal incidents. With many Police Forces having direct contact to local councils who monitor the public CCTV cameras, building a good relationship is key to working collaboratively and helping build safer communities and areas for the general public. Thomas, Piza, Welsh and Farrington (2022) identify that based on systematic research “CCTV is associated with a significant yet modest reduction in crime.” Supporting the above claim of the benefit of CCTV. 

As a modern response-based police officer, my role is to deal with incidents reported to us by members of the public or businesses and also deal with them in accordance with the law. The way in which to do this does factor in using CCTV and Automatic Number Plate Recognition cameras where necessary to locate or provide evidence of individuals or groups committing criminal offences. 

As I am now in my final year of probation, it is important to reflect on what has been achieved and what I have done in order to adapt to the role of a modern police officer. One of the ways in which I have been able to develop and adapt is by volunteering for additional specialist training in order to gain more skills which are not provided as standard by most Police Forces in England and Wales. An example of this was gaining a certification which authorised me carrying a Conductive Energy Device (CED), which is more commonly referred to as a Taser. 
According to Dymond (2020), the introduction of Taser to modern policing is a publicly controversial topic however not much work has been done in recent times to provide empirical analysis and evidence which outlines both the positive and negative aspects of the introduction of CED as a modern tool to tackle crime and to assist officers in carrying out their duties. As such, there are very few entirely neutral points of view on the matter. The reason for this is based on the studies conducted which show that officers fire their CED in the course of their duty onto civilians where there may have been other options available to have been implemented first. Gau et al. (cited in Dymond 2020), expressed concerns that the use of an officers CED weapon had “substituted the weapon verbal de-escalation”. 
It is important for me to take into consideration the training received when I completed this course, along with basic Use of Force and response to incident training given when all officers first join their respective force. Use of Force is documented through different acts of law in respect to how it is used. An example of this being Section 117 of the Police and Criminal Evidence Act 1984 which “confers a power on a constable to use reasonable force, if necessary, in the exercise of power “. Meaning that an officer can use force to carry out their duties granted to them under other section under the Police and Criminal Evidence act, such as a stop and search of an individual under Section 1 of the Police and Criminal Evidence Act and also arresting an individual who an officer suspects to have committed a crime, under Section 24 of the Police and Criminal Evidence Act 1984. 

I make these references as these two occasions, both arrest and Stop and Search are the two most common occasions where an officer would have to use force with justification given under Section 117. 

When carrying a taser, there have been occasions where I have had to deploy Taser while attempting to carry out my duties of an arrest. An example of this being when a group of individuals suspected of committing the offence of arson were approached by officers and one of the group brandished a weapon and threatened officers. I had justification to deploy Taser in this instance in order to eliminate the threat and also to effect a safe arrest in a manner which was safest for officers around me and myself. The use of my taser is something which I knew would be under scrutiny as most use of forces used by police officers in modern policing is. 

Using Borton’s reflective tool, specifically the “So What?” element (Dabell, 2018), I knew that I was going to have to justify my actions. This has made me feel a strong sense of pressure and responsibility to ensure I followed standard operating procedures in accordance with my force policy and national guidelines. There was obviously an effect on the subject as this caused them to be subject to a substantial use of force which incapactated them and caused them to be subsequently arrested. The positive aspect which came from this incident was that I successfully apprehended a subject of a serious crime and did so without causing any injury or serious adverse effects to any person involved. Reflecting on the incident, I can confidently say that I would not have changed any decision I made or look to adapt my style of dealing with this incident in the future. 

Using Borton’s “Now What?” element of his reflective tool (Dabell, 2018), I can now look to use how I handled the incident in future when I look at developing myself personally or showing others who I work with the best way to deal with an incident. This means that I can help grow in my own confidence and help others in theirs. I can also look at it from the subject’s point of view where they may feel more negatively towards police due to them being subjected to a taser deployment. However, this incident may also lead to them understanding the severity of the consequences of their actions and may cause them to not attempt to commit any offences in the future. 

There has been significant change in the way I have been able to police in my third year of probation and the above is one of the reasons why. I have been able to develop a fuller understanding of how Use of Force can have a significant impact on offenders and also the general public who may be witnessing the events unfold. It has also allowed me to be more involved in more serious incidents whereby the authority to attend these has only been given to those specially trained officers or authorised firearms officers. This has allowed me to learn and develop my tactics when dealing with lower-level offences and offenders and being able to adapt how I perform my duties in a day-to-day role. 

Reflecting on my role as a police officer I have been able to identify that one of the areas I am more focussed on is the aspect of drugs and the criminality concerning this. 

According to HM Government (2022), we can determine that the effort of fighting the war on drugs can be improved through both national and local reform. According to statistics, it is estimated that the value of the crack and heroin trade in the UK is approximately £5.1 billion a year. These two drugs alone are the largest markets for illegal drug trade and use. 
The UK government set out a 10-year plan which is a strategy on how to tackle drug use and the effect the use of drugs has on the commission of crime and the loss of lives. Research done by the UK Government indicates that there are 300,000 crack and heroin addicts who are responsible for nearly 50% of all burglaries committed in the UK. 
That is why it is important that the 10-year plan set out by the UK Government, is implemented with the aim to “reverse the rising trend in drug use within a decade, with an ambition to reduce overall use towards a historic 30-year low.” (HM Government, 2022). 
My involvement in this at a very intermediary level is crucial to assisting the whole United Kingdom in tackling with and dealing with drug crimes and supporting those vulnerable people unnecessarily involved in criminality. 

To conclude, from the incident mentioned above regarding a taser deployment, I learned that personal safety will always take priority and that the training provided to me by the police force training teams is designed to last and will kick in during the live scenarios outside of training. The use of force is designed to protect members of the public and using any serious levels of force should be a last resort providing all other options have been exhausted and discounted. As it was such a dynamic incident, there was a possibility for mistakes to be made, however providing that the overall outcome is the safe conclusion of the incident, all other mistakes can be looked at retrospectively and learning can be gained. 

Throughout this task I critically evaluated the strategic role of the College of Policing in professionalising the police service in England and Wales. Using Borton’s Reflective tool I have also reflected on a specific policing incident and evidenced how I am fulfilling the role of a modern-day police officer in my third and final year of probation. I have also reflected on my role as a police officer and how it has changed now I am in my final year of probation. 

(2153 words)
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Task 2

Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:

For this task I will look to critically evaluate my experience of using social media as a means of informing and engaging with communities and promoting policy initiatives and campaigns. In order to effectively answer this task, I will use Gibbs’ Reflective Cycle. This reflective Model was developed by Graham Gibbs in 1988 (The University of Edinburgh, 2022). The model aims to provide a structured framework for reflecting on and examining experiences by the user. 
Social Media has been defined as websites which allow profile creation and visibility of relationships between the users. Social Media has also been referred to as Social Media sites which facilitate interactions and networking (Wolf, Sims and Yang, 2018)
The growing reach and impact of social media creates great opportunities, but this inevitably creates some challenges and is more widely seen as an innovative method of policing in the modern era. 
Social media offers another channel of communication using verified and widely used websites which allow people to publish information, chat with other users, send messages and share media. 
Research conducted by Ofcom (2014) showed that eighty-three per cent of adults use the internet in some facet and fifty-five per cent of the adult population have an active social media site profile. Of those, ninety-six per cent of adults have a profile on Facebook, while thirty percent of the adult population use X (previously Twitter). sixty per cent of social media users, and eighty-three per cent of those aged 16-24, visit social media at least once per day. 
The above statistics show that social media provides the police with a new method of public interaction. In a policing system in England and Wales which is “victim-led”, social media allows Police forces to engage and build better relationships, as well as gathering information and intelligence. To efficiently utilise social media, police forces need to understand and use different tools available in order to take advantage of these tools in an effective manner.
The police forces across England and Wales started experimenting with the use of social media in 2008 and it has now become active across all police forces and has also led to Chief Constables and other senior officers having individual accounts. 
According to the Police Foundation (2014), the police force’s use of social media can be divided into three related areas. The first of these being to provide information to the public. This enables specific and targeted information to be given to the public in an easy, quick and cheap manner. Social Media provides a new way for police to share information with the public, beyond more traditional methods such as leaflet distribution or through mainstream news. Posts made by the police can provide crucial safety advice to the public, inform people in specific communities of current and ongoing criminality for them to be mindful of, and also provide advice on how to minimise risk of being victims of crime. This information, when published through social media, can be given in real time and directly communicated to the relevant audience who have signed up to receive news from their local police force accounts. This audience can then view and share the information to their own viewers or followers, meaning that with a simple click of a button, the information can be given to a vastly higher number of social media users and, on occasion, create a snowball effect of user interaction with a specific post. Due to the fact that this is done online and can be completed in a short amount of time, there is very little cost associated with this form of publishing information. 
The second area relates to public engagement, which provides the police a way of connecting and establishing relationships with local communities and general members of the public. Engagement is a crucial part of policing and has been since the implementation and inauguration of ‘victim-led policing’. Social media allows police forces to connect with citizens, giving the public an opportunity to communicate with the police and feel that the organisation is accessible. Social media allows an opportunity for the ‘human-side’ of police officers and being able to discuss day-to-day incidents which make up a usual day as a police officer (Webster, 2013). The use of social media tools such as polls and videos allow the opportunity for dialogue while the innovative use of social media broadens the conversation on the topic of policing.
The third and final area in which social media can be used by police forces is gathering information and intelligence. Social media provides intelligence which can assist in decision making for immediate deployment of specialist units to an incident such as a live terror threat or firearms threat, which are two of the most critical elements of policing in the United Kingdom. The use of social media also improves the effective allocation of these resources in order to manage the incident (HMIC, 2012). As well as using their police forces social media accounts and pages to gather information, specifically trained intelligence officers can follow the use of social media by others, gaining an insight into their local communities, picking up leads for intelligence development and also preparing for potential incidents where information regarding the incidents are being circulated among different social media pages and platforms. 
In 2018, the National Police Chiefs Council (NPCC) conducted a survey which found that fifty-one per cent of those who responded stated that social media was their preferred method of making contact with police for issues which are not classed as an emergency (NPCC, 2018) 
A policing incident in which I played a significant role was in a case of a high risk missing person who had been reported missing by his wife a few hours after he went missing. This individual had made significant comments regarding his mental health and his intentions to cause himself significant harm and end his own life. The male had also left a note for his wife in which he stated that he was sorry for causing his wife pain and that he was making the world a better place by leaving. The male’s wife has called police as she had returned home from work and saw the note and upon review of their home security cameras, she realised he had left around two hours before she had returned from work. 
I was tasked to attend the home address and complete the initial risk assessment of the missing person. In accordance with national guidelines, there are three  categories a person can be graded as when missing; Low, Medium and High. I deemed this person to be high risk as the risk of serious harm to the subject was deemed to be very likely. Serious harm is defined as a risk which is life threatening and/or traumatic, and recovery from this whether physical or psychological can be expected to be difficult or impossible (Gwent Police, 2022). 

In the United Kingdom, up to eight out of ten missing adults have diagnosed or undiagnosed mental health issues (Stephenson, 2024) meaning that there is a strong possibility that this male who had gone missing was likely vulnerable due to mental health issues. 
Following basic searches and checks with family and friends, I tasked our local Mental Health Practitioner who works specifically with police and has access to mental health records which are kept in a secure database. This helps us gain an understanding on if the missing person is known and has any mental health conditions which have or are currently being treated. I received a response that this male was not known to any mental health services in Wales. This meant that if this missing episode was a caused by any mental health issue, it was not known at this stage. The missing persons wife also made no mention of ay mental health issues recently. 
By this point, the male had been missing for around four hours and as a result, the risk was increasing. And all checks being carried out were not coming back with any positive results. As such, I requested that a Social Media press release be considered for a media appeal to the general public for any information relating to the missing person. This was reviewed and sent to our force press office which is a standard procedure carried out (Gwent Police, 2022). In order to release the missing persons details to the public, I needed to obtain consent from the wife of the missing person in order to ensure that we followed data protection guidance set out in the General Data Protection Regulations (GDPR, 2023). GDPR outlines that the information and data received and used must be limited to what is absolutely necessary and the holder of the information is accountable for ensuring that the information used is held and used appropriately and can be justified. In this case, the police were looking to obtain an image of the missing person and their name and location where they went missing. This was then to be used to release to the public to assist in locating the missing person. 
The duty Inspector had oversight over this and authorised this being released, as is the force police (Gwent Police, 2023). Once authorised, within thirty minutes, a social media post was released on X (previously Twitter) and Facebook and shown to over sicty thousand people in the first six hours of being released. 
As a result of this use of social media, organised and initiated by myself, there were a number of people who reported sightings of the missing person who was well known to people in the local area. Some of the reports were incorrect and did not match the description correctly, however there were some which indicated that the missing person was in the local area and had been seen  lose to a small lake. 
As such, officers were dispatched to the area and the missing person was found and safely returned to his home address. As the initial officer in attendance, I had built a rapport with the wife of the missing person and I returned to the home address and met the missing person and was with him and his wife upon his return. I was able to effectively offer support for the missing person, who was in a mental health crisis and arranged an emergency mental health assessment with qualified professionals. 
As a result of an effective use of social media, we were able to obtain and gather information from local residents who interacted with the police social media publication. This meant that this was an effective and appropriate use of social media in accordance with police guidelines. 
The benefit of using social media and releasing private information far outweighed the risk of encroaching on the missing persons right to privacy. The policies were effectively followed and the consent to release the missing persons information was gained prior to completion, meaning there was no unlawful release of private data. The use of social media meant that a high risk missing person was safely located unharmed and we were able to offer support to help them in the future. 

In conclusion, throughout this task I have critically evaluated my experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives. I have also discussed force policy on the use of social media and how this relates to a specific policing incident and how it was beneficial to use social media for both the police and the person in question.  


(1927 words)










Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened.  


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

During this task I will look to critically evaluate and evidence my flexibility in leadership style. I will look to critically analyse leadership strategies which I have developed to manage a range of different operational situations. I will look to do this by using Borton’s reflective tool of “What? So What? And Now What?” (Dabell, 2018)

According to Winston and Patterson (2006) leadership can be defined as “one or more people who selects, equips, trains, and influences one or more follower(s) who have diverse gifts, abilities, and skills and focuses the follower(s) to the organization’s mission and objectives”.  Now although there is a clear system and hierarchy of leadership in policing, this does not mean that the above definition can only be applied to someone in a specific role of leadership. This term leadership can be broadly acted upon by all serving officers and staff members in order to support colleagues and assist in inter- team development. 
An example of this on a personal level was during an ongoing domestic incident whereby I was tasked to attend along with a very inexperienced officer who had only been deployed as operationally independent earlier in that week. With the limited information which had been reported via a third party, it was a very dynamic situation as we did not know the challenges we were going to face upon our attendance. Things such as the involved party’s history with the police was unknown, meaning that we did not know if there were any violent offenders in the property or any individuals with additional vulnerabilities such as children or disabled individuals. Based on my experience, this is one of the more intense incidents which police officers can attend due to the unknown elements associated with this incident. 
According to Diemer, K. et al. (2017) it is important to recognise that the actions taken by police officers are fundamental to achieving effective protection of victims and preventing future violence. Taking this into account, I knew that I would need to take a more managerial role and assist the new officer in handling whatever incident was put in front of us. 
The College of Policing (2023) outlines the standards for leadership, ranging from foundation level which applies to all serving officers, up to the standards expected for executive leaders. For myself, it is important to highlight that one of the leadership points mentioned relates to upholding the highest standards of professional behaviour and also upholding the police Code of Ethics. The Code of Ethics is pivotal and at the epicentre of all decision making within the police. According to College of Policing (2014), “The Code of Ethics outlines standard policing principles and standards of professional behaviour which should be upheld by every serving police officer.”
These are vital when dealing with any incident, however they are certainly highlighted when dealing with dynamic incidents like the one we were facing. 
Myself and the other officer attended the address to find two adults engaged in physical confrontation, with the male being the aggressor and the female being the victim of this incident. There was little time to develop a plan, so a dynamic decision was made to use force in order to separate the two individuals. The less experienced officer made the same decision as I did and we both detained the individual who was actively resisting our commands. My role as the most senior officer was to instruct the newer officer in dealing with this incident and I felt that I carried myself calmly and professionally. This meant I was able to provide clear instruction to the officer and we were able to successfully end the dynamic conflict we were facing by placing the male in handcuffs and removing him from the address safely. The reason the male was placed in handcuffs was in accordance with Section 3 Criminal Law Act 1967 which states that a person can use reasonable force in the prevention of a crime. As we were in the middle of what was seen to be a violent incident which could have led to a number of offences being committed, including offences against officers and the female victim, I felt comfortable in using force in order to detain the subject and safely remove this person from the address in order to defuse any tension and deal with the incident we were faced with safely and also protecting everyone present at the same time.   
As we knew the intense element of the incident had come to a conclusion, it was now time to focus on the challenge of dealing with a vulnerable female and any other residents of the address. It was discovered there were two small children, both under ten years of age who were upstairs in their bedroom. This added another layer of complexity to this incident as we have a duty to care and protect vulnerable people, and these two children fall into this category. 
Along with this, the adult female was extremely upset and this was understandable so, I made the decision that instead of dealing with evidential opportunities, I would make attempts to calm the female down, while instructing the younger officer with me to ensure the safety and security of the children. The offender of this incident was secure and with other units who had arrived after the incident had concluded. According to our local police force safeguarding policy, it was imperative that we ensure the safety and security of those vulnerable people before seeking to deal with any criminal offences present. This was something I reminded the newer officer of, as I could see that they were struggling to remember all of their training due to the fast pace in which this was progressing. 
Reflecting on this incident, I was able to use a number of different leadership styles in order to effectively manage the dynamic incident in the best way I could see was practical. Campbell and Kodz (2011) outline a number of leadership styles often used in policing and some of these were used in this incident. 
Firstly, I used Active Leadership and role-modelling in order to set a good example to the lesser experienced officer who was looking to me to make some of the more complex decisions. This included dealing with conflict and making the decision to detain the subject and place him in handcuffs, although there may not have been any immediate offences for us to deal with. I was able to show the officer that it was legally acceptable for us to use this level of force if necessary, providing that there were reasonable grounds to use force. I also showed this officer how to do this in accordance with national code of ethics guidelines set by the College of Policing (2014). Touching on this, I was act with respect and empathy given the vulnerable victim in front of us and also remembering that I am encroaching on a person’s human rights by placing them in handcuffs and taking away their liberties. I also acted with courage by dealing with the conflict and being accountable for the decisions I had made. 
The second leadership style I used was Situational Leadership (Campbell and Kodz, 2011). This focuses on how I modified my behaviours in order to suit the context, using my experience and understanding of my colleagues’ lack of experience in order to effectively deal with the situation. I was able to deal with the conflict, which dictated a higher level of aggression, but once that risk was mitigated, I showed my colleague what and how to deal with a vulnerable person in amore empathetic and understanding way. This meant that I was able to show the victim how we can deal with her in the best manner and help them the best way and also build trust with them to allow a better relationship between us as police officers and the wider public. 

Using Borton’s reflective tool (Dabell, 2018), I was able to reflect on the incident afterwards with my colleague, I was able to get their opinions on how we collectively handled the situation and what they felt their experience of the incident was like. They stated that they would not have been comfortable enough to deal with the situation as effectively on their own, meaning that there could have been a more violent situation which could have taken place. 
My colleague stated that as a result of my leadership styles, they felt that they were more confident if a similar situation was to arise in the future where they would have to be confronted by a vulnerable victim and an aggressive subject. In modern policing, this is common when dealing with domestic incidents. 
For me personally, this filled me with confidence as I felt that my leadership styles were able to have a positive impact and were proven to be correct given the context of the situation. 

The incident was also reviewed by my supervisor as a standard practice which is often done when dealing with a violent domestic incident. My supervisor was able to provide me feedback from their perspective in which they stated that using both situational leadership and Active leadership was an effective way to handle the incident. They stated that this approach was better than using a Laissez-faire/passive approach (Campbell and Kodz, 2011). This approach would have been more passive and could have had a detrimental effect not only for the victim, but on myself, the inexperienced officer, and the subject. Meaning that the inexperienced officer would more than likely have made a less effective decision which could have resulted in higher levels of violence and more serious offences committed by the subject which could have resulted in injuries to officers or the victim. This would have had a greater impact on the overall levels of trust that the victim would have. This could mean that the victim may not call the police if they are a victim of other offences in the future if they felt that they could not trust the police to keep them safe. 

To conclude, I have been able to evidence and evaluate my different leadership styles and how I was able to be flexible in my approach and adapt given the context of the dynamic incident. I have also analysed how I was able to develop leadership strategies in a violent incident in order to build trust with a victim and also develop the knowledge of a less experienced officer. 
I have also used Borton’s reflective tool to reflect upon my experiences and the experience of the officer around me. This has helped me gain a better understanding of how to manage situations where I am expected to lead and help assist less experienced officers. The use of a reflective tool is very important when reviewing and looking to develop my own knowledge and be a better asset for my force in order to serve the public effectively. 
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

During this task, I will critically reflect upon my three-year probation. I will discuss mentoring and coaching and discuss what these are. Throughout the aspect of this essay where I talk about my probationary period, I will use Gibbs’ Reflective Cycle. This model was developed by Graham Gibbs in 1988. The model is a framework which provides a structure for reflecting and examining the users’ experiences. (The University of Edinburgh, 2022) 
I will also look to use Kolbs Experiential Learning Theory to reflect upon my probationary period. 

The University of Edinburgh describe Mentoring as “An individual who supports the development of their mentee…The mentor should focus on longer term development and growth.” (The University of Edinburgh, 2023)

Another definition of mentoring is someone who enacts “psychosocial functions of mentoring as they counsel, actively listen, and encourage development, with benefits to mentees that include enhanced self-confidence.” (Mullen and Klimaitis, 2022) 

There are a number of benefits to being a mentor. A mentor benefits by having additional experience in staff management and development and this also provides an opportunity for self-reflection and personal satisfaction. Being a mentor also provides a better insight and perspective into the organisation the mentor is working on behalf of. (University of Southampton, 2024) 

According to the Chartered Institute of Personnel and Development (CIPD), coaching aims to produce optimal performance and improvement at work. It focuses on specific skills and goals and may also have an impact on an individual’s personal attributes such as social interaction or confidence. The process typically lasts for a defined period of time or forms the basis of an on-going management style. (CIPD, 2023) 

During my three-year probationary period I, like all police recruits, follow the Policing Education Qualifications Framework (PEQF). The PEQF is a training framework implemented by the College of Policing based on modern training techniques for operational police officers and staff. Within this framework, I have been trained under the Police Constable Degree Apprenticeship which provides a university degree through work, and it coincides with my role as an operational police officer. Completing a professional policing degree alongside completion of my work role is known as an experiential learning theory and this theory was developed by David Kolb in the 1980’s. The theory is called Kolb’s experiential learning theory and is defined by four main stages of the cycle (Mcleod, 2023).

The four stages of the cycle are:
-Concrete Experience
-Reflective observation
-Abstract conceptualization
-Active experimentation
(Mcleod, 2023)


Concrete Experience: 
The learning process cycle set up by Kolb started with concrete experience. When the learner encounters a concrete experience. This might be a new experience or situation, or a reinterpretation of existing experience in the light of new concepts. Kolbs theory states that it is not enough for learners to just read about it or see it happening. The key to the learner in order to obtain more and new knowledge is the learner making attempts to actively engage in the task itself. (Mcleod, 2023) As there is a clear link between the university degree and practical policing being carried out by the learner. This will help them with to complete their university learning and obtain a university degree. 

Reflective observation: 
After completing the first element of the cycle, being concrete experience, the learner then takes the next step through the cycle where the learner reflects back on the task they have completed. Within this stage of the learning cycle, the learner can reflect on the experience and compare it to their current understanding and knowledge of the subject under observation.  It is important for the learner to evaluate any inconsistencies they have at this point between their experience and their understanding (Mcleod, 2023)

Abstract Conceptualization: 
After the second element of the cycle the next step is to gain a better sense and understanding of the events which have taken place. This is where the learner will look to draw conclusions of the experiences by reflecting on their  prior knowledge, the learner will look to use ideas which they are familiar with or by discussing possible  alternative  ideas which can be utilised  by the learner. The learner moves from the previous stage of the cycle of reflective observation to abstract conceptualization when they start to come up with conclusions to previous incidents or tasks which had occurred. This will look to incorporate the learners interpretation of the event and compare it to any understanding they have of the task and how best to carry it out. In essence, the learner can use their reflective observation to gain a new or modified understanding of the task, which then shows the learner has learnt something from the experience (Mcleod, 2023).


Active Experimentation: 
This stage of the cycle is where the learner puts their concepts to the test by returning to participate in the desired task. On this occasion, the learner has the goal to apply any concepts and conclusion they have made based on their last attempt at the task and apply this to the revised attempt they will be encountering. 
The learner can then make predictions, use analysis of previous tasks completed, and lay out a plan to use their knowledge in future tasks. By creating an environment for the learner to use their knowledge in a practical setting it allows them to see how their idea gathering can be put into use in their own lives (Mcleod, 2023). Within discussions I have had with supervisor and assessors in my current role, I have been able to draw on past analysis and knowledge when discussing previous tasks I have completed. This has then allowed me to develop a plan to use in the future.
Kolb’s learning theory is made in a cyclical design intentionally to allow the user to enter the process at any stage however it is emphasized that the cycle should be completed in its entirety at least one time. Each stage is dependent on others and all must be completed to develop new knowledge and understanding. Effective learning is seen when a person progresses through each stage of the cycle, having a concrete experience followed by observation and reflection which leads to forming abstract concepts and conclusions which are then used to create a hypothesis which is tested and results in a new experience (Mcleod, 2023). 

[image: Kolb's Learning Cycle]
(Mcleod, 2023) 
Looking back at my three-year probationary period, I have some mixed emotions regarding my experiences about my development and performance. Before starting this job and through the formative years of my life, I have always been a more practical based learner and have never been an academic individual. So, having to complete a full university degree has been a challenge for me to say the least. When I started on my first day as a police constable, I was excited and looking forward to the challenge. In the first six months which is all in training school, I learnt a lot of law and practical tools to assist in my role. Alongside this, I also completed two formative exams. I found the studying for this to be difficult as I knew I am not an academic person and I struggle to retain theoretical knowledge. 
Later on in training school, I completed neurological assessments which helped me discover that I was dyslexic. This was something which I had never even thought of being tested for as it was not something picked up during my time in compulsory education. 

For me, this was a shock however it made me understand some of the reasons as to why I was more of a practical learner rather than someone who learned best through academic study and classroom learning. This is why I excelled more in sports growing up as well. I was able to gain a better understanding after over 20 years of not having a reason for why I was not stronger in my academic studies.  
As a result of this diagnosis, I was offered some additional support, however this was not tailored to assist me much in my role as a police officer. I can only guess as to the reasons why, but I suspect it may be due to a number of factors such as funding, a lack of full understanding and a lack of engagement by professional support systems. 
What I mean by this is that it would cost massive amounts of money in order to provide the correct and appropriate training to an individual who needs the support. In modern day policing, this is an issue due to the lack of funding for basic necessities, let alone additional and unnecessary services. To touch on the other two factors, there is not a full understanding of neurodiversity in policing as of yet. I cannot give the reason why however this is my opinion of the matter. 
A lack of engagement by professionals meaning this is something which I struggled with. As a new police officer finding my feet in my day-to-day role, to have another element added of sourcing and gaining additional support was difficult and instead of it being an easy process, I found it to be difficult and too time-consuming. This led me to ignore the extra training and continue on as best as I could. Reflecting back, I know this has led me to struggle more over the last three years than I needed to. 

This has resulted in me failing some assignments and workbooks on my first attempt. Although this is not what I want to happen, I expect to fail my first attempt and look to complete the remedial work on my second attempt at passing. If I pass on this attempt, I am thrilled and slightly shocked that I have passed. 
Following from training school, I spent a further 12 weeks with a tutor constable where I evidenced and built on skills learnt in training school and put them into real-world scenarios. After I passed this phase, I then completed each year of my probation while completing a evidence portfolio surrounding general police incidents where I have utilised a number of skills, such as arrests, searches and working with partner agencies. This was all completed along with completing a three year degree program with university alongside this. 
In conclusion, there have been a number of learning points during my three-year probationary period. In regard to the apprenticeship program which I have been a part of, I have learnt how to manage my work as best as possible and also manage my expectations given my neurological capacity. 
Due to the high work stress of the degree and job role, I have had to take extra care of my mental health to ensure I can cope with the stress and be able to continue to work to the best of my ability. This is vital to the role because if I was stressed this would impact my decision making and would cause me to have poor judgement 
 
Throughout this essay, I have discussed mentoring and coaching and the differences between both of them and how this has been used in my probationary period. I have explained and discussed Kolbs experiential learning theory and how this theory is used throughout the completion of my degree apprenticeship program. I have also used Gibbs reflective cycle. 
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