Nelly Myles (1710690) poster presentation notes


I will be talking about diversity and inclusion at admiral company as one of their main values.

Diversity and inclusion in the workplace is  about valuing  everyone in the organisation as an individual and inclusion is having an environment where everyone feels able to participate. the importance of diversity is that increase creativity , higher innovation, variety of different perspective  , faster problem solving . (nikelleta, 2019)





Admiral recruits and support individuals of different backgrounds .  i.e.  Age, Minority BAME backgrounds ,disability, gender, LGBT,  Social mobility ,religious beliefs  and abilities.  They  also endeavour to address all issues of discrimination.


According to their diversity report 2019 shows that 
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Shows a near equal representation on staff across all management levels.  With females being 51.4% and Male taking 48.5% non-binary 0.1% of staff .  They have also addressed gender gap of a median 3. 6%  and mean gender pay gap of 12.8 %.  . They have 17 different  religions and provide  multi faith rooms allowing space for people to spend in prayer and reflection. 9.35% of the staff are LGBT,  working with different networks  like pride , pink news , and have a training of managers to help their  trans team. Ethnicity 6.07% are from the BAME . The  two main goals being race does not hinder entry or barrier progression. With nationality 53 countries represented. Age range from 16-66+ with average being 32 years. In admiral group 2.83% considered themselves disabled. (diversity and inclusion | Admiral Group plc, 2019)


Despite this report we are not able to answer important questions like the effects of this culture to the organisation .
On the questionnaire that was written about their diversity and inclusion culture  2019  does not cover the effects of the values to this company.

Not all disability are visible and some staff find it difficult to declare and they do not always have to be declared so the picture does not show a true picture.

The percentage of gender pay  gap is considerably very small compared to other insurance companies like Churchill and dial direct services.
most of the information could be biased because this has been sourced from the annual 2019 report.

The overall performance of the company is overly impressive with over 70% saying they would recommend the company. (Glassdoor.co.uk, 2019)



The staff retention is also high. (Glassdoor.co.uk, 2019)


The culture of diversity and inclusion has a lot   of advantages to the organisation if carried out properly.  The management theory that I would relate to this value is John Adiar  three steps .  It endorses and encompasses much of the previous theorist Maslow, Herzberg and Fayol.

Most importantly that he demonstrated that leadership is a trainable and transferable which is very important with diversity because of the difference in individuals in the team. 
 Tm  John Adiar[image: ]

Achieving the task, developing the team  and developing individuals are mutually dependent .


Though there is government legislation that try to bridge the gaps on this topic .  We are glad to say that admiral has put a lot of systems in place over and above the minimum requirements and are reaping the profits. (Models and Adair, 2019)
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