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Problems in the workplace are inevitable. There will always be problems faced by business owners, employees, unhappy clients, external factors and many more, but it is important to know when and how to identify solutions which will impact the workplace. This report will focus mainly on problems that a Wedding Planning business face and the appropriate solutions to tackle the problems. 
Being a wedding planner can be very demanding but also rewarding. The satisfaction of pleasing clients and get their dream wedding as they wish is rewarding but there are problems that come with it too. As in every other workplace, there are unsatisfied clients with the service that they get provided. For example, their vision might not come to life as they expected or unexpected problems such as Covid-19 pandemic can have a big impact on wedding planning businesses and individuals themselves. 
A complex problem such as the effect of the Covid-19 Pandemic can have many effects on the overall performance on organisations and employees, especially small businesses. Problem solving is the most important aspect of any business. First however, it is important to understand and define the problem in order to discover the right solution and prevent similar complication in the future too. 
Using the PESTLE and Cause and Effect Analysis is a powerful tool for finding root causes of problems and their solutions. Big companies such as Johnson Matthey which is a leading global speciality chemicals company use the tool PEST EL analysis to monitor changes in the external environment that will have an impact on how the business operates. 
Using tools such as PESTLE and Cause and Effect Analysis, as a wedding planner consultant I would need to: Identify the problem, identifying the main factors, investigating causes and analyse the situation. 
Political - When considering political issues, for wedding planning businesses, changes in laws and taxes in countries can have an impact on the businesses.
Economical - The current economic system due to the pandemic has been difficult for many businesses. Some businesses have had to shut down, people have been made redundant or some struggle to even get employed. This has led to an increase of people facing financial complications and mental health problems due to the stress. A way to solve this issue is to offer your employees the support that they need. As the government have introduced schemes like furlough during the pandemic, this will be a great help for employees rather than not helping them financially at all. 
Social - Without customers / clients, there is no business. Unfortunately, due to the unforeseen circumstances of the pandemic and the economical strain on businesses and people, people are less likely to spend their money on things that they do not need. Obviously, this is not an issue for all businesses though. For example, supermarkets have a great high demand in customers as it is an essential in everyone’s life. Whereas shops such as clothing shops, or businesses such as wedding planners, has suffered a lot as a business. This is because due to the pandemic, people have been unable to have weddings, parties, or any events so this has affected businesses in that sector massively. 
Technology - Every person uses technology in some sort of way especially during the pandemic – to keep in touch with their loved ones. Technology is the opportunity for businesses to stand out and plan ahead. As previously mentioned, wedding planners for example, they are not able to currently work due to the restrictions. However, a solution to this may be to advertise themselves and can gain customers this way. By doing this, it will enable businesses to plan and book customers/events in when they are able to start working again so at least they know they have hope. 
Legal - Due to COVID-19. The government have introduced laws to protect the spread of coronavirus. For example, at the start the of the lockdown, businesses had to shut, and people were meant work from home if possible. This has led to many issues such as loss of income, redundancies, businesses falling into administration and many mental health issues on people. However, as a business it is important for the rules and laws to be followed. 
Economical - Lastly, it is important for a company to be eco-friendly. Each business needs to make sure that the products that they use are eco-friendly for the environment and the planet. For example, arranging for economical friendly products (for example, paper straws, plates etc rather than plastic) to be used at the events, does help with the contribution of helping the environment. 
The Fishbone analysis tool is also a very effective tool of understanding problems and the root causes of those problems. To help with brainstorming ideas, adding the relevant headings in the diagram and brainstorming the cases of problems under each heading, will help with finding the cause and solutions to problems. For example, relating this to a wedding planner business, I would be using the following headings:
· Machines (equipment) – Are we using the right machines (computers, software’s, are the computers at a high speed?)
· People (manpower) – Are the staff fully trained? Do they have good communication skills to maintain a good client base? Are they experienced in the field? Shortage of staff due to restrictions?
· Planning – Do we have unrealistic ideas which may lead to disappointment? Are there undefined project objectives?
· Finances – Do we have a good budget management? Projects may be under-budgeted? Are there cash flow problems? Do we have enough clients and employees that can keep our business running?
· External factors – Government restrictions (especially as Covid-19 has caused for lockdowns to occur, this has affected businesses)
After going through each heading and answering the questions, it is then useful to come up with solutions which I will now speak about.
Solutions to solving complex problems: 
An Implementation Plan is necessary to be created to make sure the goals and ideas are achieved. 
First, it is important to set out the goals of the business. The question of ‘What do you want to accomplish as an individual or a business?’ is important to be answered. As a wedding planner and a business owner, my goals are to be successful, offer the best services to clients, have a good team and treat employees and clients with respect and offer them the full support. I will first identify problems and their slutions.
Moreover, regarding financial problems, in order to solve this issue, is best to understand employees needs and what is affecting the business and to make sure the business survives during the economic crisis. Having a wedding planning business is already a competitive sector and internal and external factors can affect the business financially. As already discussed, the pandemic has affected many businesses a lot. This has caused for businesses to close, not operate as usual and some to even fall into administration. This has then led to an effect on employees as employers had/have to make the hard decisions of placing their staff on furlough or making them redundant. Not only this has caused a financial strain on businesses as they have lost their employees and are not able to operate as effectively, but this has also caused personal problems for everyone. 
Many people have been left without a job or their hours have been cut down, as an employer it is very crucial to support them as much as possible. One way to help is by offering emotional support. This can be by listening to employees and being a really good listener or offering them information where they can obtain therapy/counselling themselves such as the NHS website. Another source of help is to offer guidance on the economic support they can receive while being furloughed or if they have lost their job, for example, people can claim for benefits or apply for grants. As an employer it is also useful to offer as much financial support as possible. For instance, if employees have to be made redundant, offering them a one month’s pay to help with their bills for the month as they find another job can really change someone’s life. Offering guidance and help on applying for new jobs can also be a great help. 
Additionally, due to the Covid-19 restrictions, lockdown has caused for many businesses and employees to start working from home. As a business owner, to make sure that the company is still running, working from home is an option. However, this may be hard to do as a wedding planner as not many weddings are taking place. There are people though who choose to plan their wedding with even two years in advance, so this will be an advantage. Planning the wedding can take place online and can maintain the business running. Taking care of advertisements and making sure people hear about you too Is important to do whilst the business is closed as this can attract people to come to you in the future when everything gets back to normal. 

In order to help me reach my goal and understand what is working well and what isn’t, using the SWOT Analysis too will be really helpful:

Strengths:

Weddings are a main event in almost everyone’s lives and once people find the right wedding planner, they will recommend it to their friends and families. Having great communication skills will allow people, clients and potential clients, feel comfortable and explain how they desire their dream wedding to turn out.

Strong attention to detail is a skill that increases effectiveness and productivity at work and decreases error. Also, being creative as a wedding planner is important as many clients do not know exactly what they want their wedding to look like. Therefore, being creative is a useful strength for what I want to pursue a career in. 

Weaknesses: 

It is valid to know that not every client will be satisfied with the service that they get provided with but this is something where as a business you learn from past mistakes and try and find solutions to improve for the better. 

As a wedding planner, a weakness I can face is that at first as my business will be small, there won’t be too many employees and this might affect the business at times, especially if annual leaves or sickness occurs and can lead to a shortage of staff. This has to be something though that needs to be expected and as a business owner, to know how to deal with the situation as an employer needs to make great decisions.


Opportunities:

Social media also plays a big part of this that it is an opportunity we all get to expand or share our businesses and our talents. As a wedding planner, there is also the opportunity that you can work with many people and expand your network. This can also be helpful with partnering up with potential businesses to offer a range of services to clients.


Threats:

Being a wedding planner can face many threats. First, it is a very competitive industry and there are risks that come along with this. Starting up a business is a risk but as the goal is to be successful, a lot of hard work needs to be put in to stand out from others. 

External factors such as the pandemic which I have discussed, are also big threats which affect the business massively.

Overall, every business will face problems, but it is important to deal with the problems correctly and come up with effective solutions. Using useful tools and understanding your strengths, weaknesses, opportunities and threes will create a clear pathway to success. 






























References:

· ‌ Pro, E. (n.d.). MBA PESTEL : Monte-Carlo Weddings PESTEL / PEST Analysis. [online] EMBA Pro for Executive MBA Professionals. Available at: https://embapro.com/frontpage/pestelcase/13312-weddings-frank [Accessed 26th August 2021]

· American Society for Quality (2019). What is a Fishbone Diagram? Ishikawa Cause & Effect Diagram | ASQ. [online] Asq.org. Available at: https://asq.org/quality-resources/fishbone. [Accessed 24th August 2021]

· Azcentral. (n.d.). SWOT Analysis for Wedding Planners. [online] Available at: https://yourbusiness.azcentral.com/swot-analysis-wedding-planners-22632.html. [Accessed 21st August 2021]

· Fern Fort University. (n.d.). Johnson Matthey Plc PESTEL / PEST & Environment Analysis[Strategy]. [online] Available at: http://fernfortuniversity.com/term-papers/pestel/nyse4/6500-johnson-matthey-plc.php [Accessed 21st August 2021]

· www.mindtools.com. (n.d.). Cause and Effect Analysis Video: [online] Available at: https://www.mindtools.com/pages/videos/cause-effect-analysis-transcript.htm. [Accessed 26th August 2021]

· Lecture notes on Moodle



1

