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INTRODUCTION


The aim of the present assignment is to offer a review and analysis of my skills, both academic and professional, capabilities, goals, and targets. This will be presented as a report which will be utilized in order for me to secure a new role within the hotel industry.
The findings will be analyzed in a way that should make my job search an easier process.
According to Cal Newport “Rules for focused success in a distracted world”














Literature review
The present report was elaborated using online verified sources such as specialist literature and articles.
My PDP has been created using an online template that I downloaded and filled in.
All sources have been cited and referenced using the Harvard referencing style.
	What are my big
goals?
	Which goals need to happen first?
	When do I want to achieve this?
	What obstacles might get in my way?
	How can I improve my chances of meeting my goal?
	Where can I go for support?
	Review: How am I doing?

	To secure a new role within the hotel industry
	1. Gain more knowledge about the hospitality industry 2. Attend industry job fairs. 3. Research reputable organizations in the hotel industry
	3 to 6 months
	Work commitments. Balancing my family life, work-life, academic one
	Being more organized and developing a timetable for my daily activities.
	As per the nature of the obstacles, I can seek support from my partner, my friends, and my family, lecturers.
	I believe that a monthly review of my targets and progress, formed of 3 to 6 achievements/areas of improvement can prove to be a good tool

	To successfully complete the current academic year
	1. Dedicate more time for reading and academic research 
2. Improve my business vocabulary 
3. Seek more guidance from the Uni lecturers
	Up to the end of the academic year
	A limited time that I can put aside for more academic research and reading. Lack of reading material. Cost of business books
	Put aside some spare time by reducing the time I spend at the gym with 2 hours every week and put this towards the time I spend reading.
	I can seek support from the Uni representatives. Get E-Library access so that I can read books online.
	I believe that a review of my PDP together with one of my lecturers would be beneficial so that guidance is received



	
	Strengths
	Weaknesses
	Threats
	Opportunities

	Personal
	Great attention to detail
Visual memory 
Great communication skills
Friendly nature
Openness to new 
Emphatic nature

	Difficulty in prioritizing
Difficulty in making quick decisions
Challenges in adapting to new circumstances

	Need to work overtime in order to earn more and support me during University; can have a negative impact on my academic performance
	Creating new connections with fellow colleagues and learning new things about different cultures 
Learning more about British society which will help me settle in  the UK in an easier manner

	Academic
	Summarising skills
Great communication skills 
Curiosity towards business innovation matters
Great memorizing abilities
Great calculation abilities
Great problem-solving skills
Critical thinking skills, ability to analyze and evaluate pieces of information
	Limited Business Vocabulary 
Not 100% self-confident regarding my English writing skills 
Limited knowledge about the Hotel industry
Limited market intelligence in terms of the Hotel Industry
	Lack of connections with Hotel industry professionals.
Academic reading and research taking too much time; can have a negative impact on my work  and family life
	Learning new aspects related to the Hotel industry, which I aim to be part of
Understanding more about the UK job market so that I can secure a new role quicker and easier
Access to the University’s E-Library



The SWOT analysis is a tool allowing individuals and organizations to determine their strengths and capabilities as well as discover threats, which is the first step in finding a way to resolve them. The business functionality of the method is evident in finding competitive advantages to other companies operating in the same market; applied in a personal context, the SWOT analysis allows the individual to review their aptitudes and abilities and to match them against career paths. In using the method for personal purposes, honesty and being realistic are required in order to get the right results. (Mindtools.com, 2019)
A personal development plan is an assessment tool, used by Human Resource professionals in developing adequate training plans for employees. The PDP is used:
· To outline capabilities and competencies of the individual, including the ones gained during the past work roles of the employees 
· It is, most times, written by the individual themselves which will create accurate descriptions 
· Can be used for both academic and professional purposes 
· Can be utilized in the decision-making process
· Can be a useful planning tool (Beausaert, Segers and Gijselaers, 2011)
As part of my preparation for getting into the hotel industry, together with my academic research and attending University classes, I started preparing myself for the present assessments. In doing so and answering the questions of the present assignment has helped me understand more about my skills and abilities. I can also assess these critically and work out how a way to see improvement in terms of my weaknesses and determine the main areas of improvement. 
The reason why I have chosen to study for this degree is to equip myself with the theoretical knowledge about the hotel industry as well as gain an in-depth understanding of the Hotel Industry Market in the UK and to enhance my chances of a solid career in this industry. 
Researching verified sources which debate the skill set required for a successful career in hospitality, I found out that some of the skills required by employers in this industry are:
· Strong time management skills and the ability to multi-task. The volume of work in this industry and the pace are high most times which require great organizational abilities as well as demonstrating these abilities is one of the key-points in interviews for such roles.  
· Being a team-player. The ability to create good working relations and to integrate with a team is another important aspect of most roles in the hotel industry. 
· Strong communication skills and emotional intelligence. When working in customer-facing roles, most of the success comes from being able to communicate at all levels, from handling difficult customers to dealing with managers and co-workers.
· Great adaptability, flexibility, and creativity when dealing with problems. "There are no two days the same" is often heard during interviews for hospitality roles. This means that a number of situations arising will be new ones and therefore, in need of new solutions and approaches. My understanding is that the best way to approach this is to follow the policies and procedures of the organization but keep a degree of flexibility in addressing situations.
· Strategic thinking. This is a skill that demonstrates the employee’s ability to deal with complex situations. (Top Universities, 2019)
In order to make the link between the findings of the above PDP and SWOT analysis, I can outline the following: 
1. Part of the skills I gained during my previous roles are transferable and would make me a good candidate for junior, customer-facing roles in the hotel industry
2. The communication skills I possess at the moment can be improved and developed in accordance with the one required in this industry. in order to improve my capabilities in this area, I am committed to self-learning and grasping new knowledge from my University courses. My self-learning will be implemented by reading industry-related materials such as Hotel Industry Magazine. This will allow me to be up to date with news in the industry and to develop market intelligence so that I secure a role in the hotel industry
3. I need to improve my formal English, which will have a positive impact on my self-confidence and therefore, allows me to present myself in a more professional manner for potential interviews. According to Cottrell in his book, Study Skills Handbook, using specialist terminology is an important matter in extending my vocabulary. This can be achieved through books and articles and continuous observations of the explanations in the indexes or glossaries of these sources. (Cottrell, S., 2008)
4. My strengths can be improved as suggested in my PDP; I believe that my friendly nature paired with the customer services skills I gained during previous roles will make me a strong candidate for customer facing roles. 
5. I intended to maximise the knowledge I gain with the support of my University so that I find suitable employment in the industry
6. I will work closer with my tutors and lecturers so that I apply my PDP in the correct way. I will seek guidance and mentoring from them and try and organise periodical reviews so that we achieved the desired results. 
CONCLUSION
The above findings will be taken into consideration in terms of my PDP. My greatest professional goal is to be in the Management Team of a reputable organisation in the hotel industry. I am aiming to achieve this is the next 5 to 7 years. I strongly believe that I am equipped with some of the most important skills I will need to start off my career in the Hotel Industry. As well as this, I believe I have the right mental attitude for this, paired with the right amount of commitment to succeed. I feel grateful for being a student of the University of Wales and I think this degree will be an important ingredient in success of my hotel industry career.
 Acording to Aubrey C.Daniels “Bringing Out The Best In People”(How To Apply The Astonishing Power Of Positive Reinforcement)
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