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[bookmark: _Toc534547775]Introduction
The notions of effective communication at different levels of organisational structure have profound importance in terms of ensuring effective performance. Communication is also rendered as the success factor of organisational performance in most cases. Effective communication at different perspectives of organisational performance aspects, influence the wellbeing and interactivity among the employees. Communication renders effective performance among the departments and different segments of the organisational structure by facilitating the exchange of ideas and job processing at different levels. Increased job satisfaction and motivational contexts of the employees are facilitated by the effective communication at different perspectives (Gopinath & Becker, 2000). In terms of facilitating effective communication in different organisational perspectives, different management aspects are related with the contexts. Depending on the organisational structure and culture, effective communication models can be selected for the organisations(Bambacas and Patrickson, 2008). The value of effective communication in different organisational perspectives are dependent on the achievement of the organisational goals and objectives. Effective communication among the departments and segments of organisations influence the organisational performance standard, thus impacting the job satisfaction among the employees. In this report, the contexts for effective communication in different organisational perspectives will be discussed along with necessary examples from real life scenarios.
[bookmark: _Toc534547776]Background Information
In order to demonstrated different aspects of organisational communication, a technical support team at Citigroup Canada Square will be considered in this report. This analysis will be carried out relating to the existing communication models and theories which are applicable for the specific segment of operation. For the analysis part, this team will be dubbed as the Nerd Herd team of operation. Good communication skills within the context can improve the functionality within the business segment along with increasing the productivity, performance, and building trust among the employees and the employer. Effective communication can facilitate the overall performance contexts and improve the motivational contexts of the employees in different perspectives. The Nerd Herd members consists of eight members. The detailed information about the team is given in the tabular form.
	Nerd-Herd Members of Staff

	Samantha
	Head of IT who oversees 3 other IT departments

	Molly
	IT support Manager

	Bill
	Strategy Support Manager

	Joshua
	Engineer/3rd line

	Curt
	2nd line support

	Sunny
	1st line support

	Fiona
	1st  line support

	Melissa
	1st line support


[bookmark: _GoBack]The Nerd Herd team is responsible for providing technical support and logistics support within the varying departments existing in the organisation. In most cases, the technical support is rendered by utilising different communication methods and processes suiting the organisational requirements and processes that are relevant in the process. In terms of processing the organisational work processes, there might be different requirements within the departments depending the organisational information flow which is solved by the communication processes. In most cases, the requirements are fulfilled by online calls, messaging, online chat, face to face meetings, SMS, E-mail etc. Adopting the appropriate means of communication methods are important to consider in different perspectives of the organisational performance standards. For example, a direct question can be resolved via telephone, online chat, E-mail, SMS, or face to face. Basic software problems normally get addressed over the phone or, increasingly, by using remote access repair services; while more difficult problems with hardware may need to be dealt with in person. In Nerd Heard team, the communication methods and processes are rendered depending on the requirements of different persons involved in the whole process. In this way, this becomes possible to engage in the overall organisational processes to facilitate the achievement of the organisational goals and objectives. 
[bookmark: _Toc534547777]Discussion on Relevant Communication Models and Processes
Different communication models are used to demonstrate the contexts of human communication process in different perspectives. Most prominent model of communication was published in 1949 by Elwood Shannon and Weaver considering the communication as basic process of sending and receiving information and messages from one part to another (Shannon & Weaver,1949). The communication model developed by Shannon & Weaver,(1949), is considered as the most basic and fundamental model for demonstrating the communication process in different perspectives. However, the communication model proposed by Shannon & Weaver, (1949) is based on the increasing the efficiency of communication processes involving the radio waves and telephone cables. However, the Shannon Weaver model performs to demonstrate the functioning of the radio and telephone technology(Antos, Ventola and Weber,2008). This model is consisting of four initial parts such as sender, message, channel and receiver of the messages or the information in relevant perspectives. The Nerd Herd follows the communication model proposed by Shannon & Weaver, (1949). Berlo’s communication model, Schramm’s communication model etc. are also used in different perspectives of organisational communication thus facilitating the teamworking capabilities in different organisational criteria. 
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Figure: Communication model (Shannon & Weaver,1949)
Depending on the personal traits and types, different persons demonstrate varying communication styles depending on the context. Promotional communication, controller communication, supporting communication, analyser communication etc. have own roles in different organisational perspectives (Rosner, Halcrow and Levins, 2014). Ensuring active listening is also vital for ensuring effective engagement of the employees in different organisational processes. Depending on the different organisational processes, the communicator may adopt different styles and processes to achieve the operational goals and objectives. For example, in the presented context, Sunny tends to adopt the controller communicator role in most cases. Fiona demonstrates active listening in most organisational processes of communication. Depending on the different traits and personality characteristics, each person tends to adopt different style communication to facilitate the performance standards of the organisational processes (Morgan, 2017). Molly the support manager is more of analytical communicator. She is data driven unlike Samantha who is more of a personal and intuitive communicator, she great at solving problems in a diplomatic way yet at the same time she gets to point very quickly especially during staff meetings which enables the other employees to understand the information presented during the meeting. This is necessary to adopt different styles of communication and processes depending on the working scenario to facilitate the achievement of the organisational goals and objectives in different perspectives.
[bookmark: _Toc534547778]Analysis
The Herd Nerd team of operation is concerned with different perspectives of effective communication within the organisational perspectives. Communication is necessary to keep the track of progresses and performing within the required contexts in different organisational perspectives. Although the meetings in organisations, provide the stuffs with the required information in different organisational perspectives, direct and indirect communication processes are necessary to maintain the record and track of progresses within the organisational contexts (Gopinath & Becker, 2000). Daily meetings are effective communication methods for organisations to communicate the ideas and concerns within the organisational perspectives to different persons. In different perspectives, the meetings knowing about the organisational processes to achieve different short term and long-term goals of the organisations can influence the employees. Gopinath & Becker (2000) considered daily meetings to be useful in time limit processes. In most cases, arranging daily meetings is not possible due to the interlinked work processes in organisations(Verwey and Du Plooy-Cilliers, 2003). In normal schedule, arranging meetings once in a week is enough to conduct the organisational processes to facilitate the organisational performance. Meetings are ideal for brainstorming and aligning the organisational processes by involving the employees in different organisational processes(Verwey and Du Plooy-Cilliers, 2003). Effective communication process facilitates the transfer of information and management strategies within the departments of any organisation. In that case, the Nerd Herd team is oriented to adopt effective communication policies for the management of the organisational processes in different perspectives. Sunny and Fiona have indicated that they are dissatisfied with their direct supervisor Bill. This friction between Bill, Sunny and Fiona not only manifests itself in poor attitudes and morale, it has had deleterious effect on How nerd-herd productivity within the team because bill is always shouting and swearing at Sunny.
This is important to consider the engagement of the management team with the employees to communicate the required ideas and information in different contexts of operations. Due to organisational resistance, sometimes this becomes problematic to conduct effective communication between the management and the employees(Antos, Ventola and Weber,2008). As a result, the organisational performance standard falls to maintain the required progress. Effective communication is required to conduct the required performance standards for the organisation(Barker and Gaut, 2012). Email is an important means of communication to transfer the ideas and notions of information in a short time. The Nerd Herd team utilises E-mail mostly for communicating with each other in different perspectives of the organisational processes(Dolphin, 2005). Quick access to emails enables the employees, the clients to communicate with each other easily thus facilitating the organisational work flow. In different perspectives, the work processes are facilitated by the utilisation of emails in organisations. There are also some negative sides in terms of communicating with emails. Usually, people get a ton of emails from different users, spam emails etc. on daily basis. So, there is a high probability that the user might miss an important email sent to him. In this way, different problems may arise in terms of rendering organisational work processes(Abraham, Crawford & Fisher, 1999). For example, in Nerd Herd team, Sunny has a very positive attitude to everything. Often, he sends funny videos to the co-workers marked as important, see now, must read etc. In this way, the employees often miss important staffs sent to their emails in different cases. Different perspectives of intercultural communication processes influence the overall communication strategies in the Nerd Herd team of professionals. Accurate communication processes require that messages encoded in one way should be decoded or interpreted in the same away, which makes it easy for both parties to understand the meaning.
 Proxemics is the effect location as on communication. Morgan, (2017) Physical distant is quite often viewed as reflecting of emotional distance. The workspace distant between Joshua, Curt and Melissa has influenced how they communicate with each other this includes verbal and non-verbal communications. Often, they use body gestures to communicate any idea or thoughts. Effective communication processes are necessary to facilitate the organisational processes to attain organisational goals and objectives. Bad communication processes in workplaces may lead to poor or dysfunctional relationship within the employees in different cases (De Ridder, 2003). Fiona recently has expressed discontent about her supervisor Bill. Poor relationship in workplace contexts causes issues in different performance and management perspectives in organisations. The managers and the employees need to work along to attain sustainability in rendering the organisational performance and ensure competitive edge in operational perspectives. In different organisational perspectives, conflicts often become inevitable among the employees(Abraham, Crawford & Fisher, 1999). Incorporating effective communication processes, the outcomes of the conflicts can be minimized to facilitate the performance in different organisational contexts. The organisational culture and the underlying processes are needed to be aligned to the communication needs and requirements of the organisational processes (Erasmus-Kritzinger, Swart and Mona, 2000). This is necessary to ensure effective performance in terms of rendering good communication practices to eradicate the information gap in different organisational contexts (Erasmus-Kritzinger, Swart and Mona, 2000). The employees working in Nerd Herd team, can be trained to participate in effective communication methods to facilitate the performance and outcome of different processes relating to the organisational goals and objectives. The employees should be motivated to keep the track of progresses and communicate the progresses to other departments that are necessary to the overall functioning of the organisations in most cases. Different communication methods can be adopted suiting the organisational culture and structure which is dependent on the achievement of the organisational goals and objectives. Communication provides effective information exchange in different contexts of the organisations to facilitate the performance to ensure sustainability and competitive edge in the business industry.
[bookmark: _Toc534547779]Conclusion
Communication acts as the source of required information and rendered to achieve the organisational goals and objectives in different perspectives. In the Nerd Herd team, the importance of effective and personalised communication methods is profoundly important to achieve the organisational goals and objectives, thus ensuring the competitive edge.Effective communication is important in different organisational perspectives. In terms of facilitating the development and progress of organisations, different effective communication methods are important to consider. This process facilitates effective performance for the managers and the leaders to render the basic management functions. The basic management functions such as controlling, planning, motivating and organising are facilitated by the adoption of the effective communication methods (Gopinath & Becker, 2000). In organisations, this is necessary to implement the required communication methods to maintain the performance standards(Abraham, Crawford & Fisher, 1999). In order to demonstrate the importance of effective communication in organisations, real life examples from the Nerd Herd team has been discussed in this segment. In the analysis, it has been seen that active and effective communication serves as the foundation for every different facet in different organisations. The organisational processes are greatly influenced by the adoption of necessary processes and strategies to incorporate effective communication methods in different organisational settings. The Nerd Herd team is experiencing rapid progress in terms of utilising effective communication methods in recent times. 
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